AG/RES. 2354(XXXVII O/07)

PROGRAM-BUDGET OF THE ORGANIZATION FOR 2008,
QUOTAS AND CONTRIBUTIONS TO FEMCIDI FOR 2008

(Adopted at the fourth plenary session, held on June 5, 2007)


THE GENERAL ASSEMBLY,

HAVING SEEN:

The proposed program-budget of the Organization for fiscal year 2008, presented by the Secretary General on March 28, 2007 (AG/CP/doc.719/07);


The report of the Preparatory Committee on the proposed program-budget of the Organization for 2008 (AG/CP/doc.734/07); and


The Annual Report of the Board of External Auditors (JAE/doc.37/07), presented to the Permanent Council on May 2, 2007;

NOTING:


That, at its thirty-first special session, the General Assembly, through resolution AG/RES. 1 (XXXI-E/06), approved the transitional quota scale for the OAS Regular Fund to finance the program-budget for the years 2007 and 2008; 

That in this resolution the General Assembly instructed the Permanent Council to continue its consideration of a draft methodology to determine the quotas of the member states, taking into account the criteria established in Article 55 of the OAS Charter, the results of which will  determine the applicable criteria for the 2009 program-budget and for subsequent years;

CONSIDERING:


That resolution AG/RES. 2257 (XXXVI-O/06) instructed the General Secretariat to submit to the Preparatory Committee a proposed program-budget for the Regular Fund for 2008, at a level for which the Secretary General can demonstrate available financing, but not to exceed US$81.5 million;

That, in accordance with Articles 54 and 55 of the Charter of the Organization of American States (OAS), the General Assembly approves the program-budget of the Organization and establishes the basis for setting the quota that each government is to contribute to the maintenance of the Organization, taking into account the ability to pay of the respective countries and their determination to contribute in an equitable manner;

That the Organization is mandated to give preference to priorities defined by its members, within the limits of its available resources; 

That, pursuant to the salary policy of parity with the United Nations established in resolution AG/RES. 1319 (XXV-O/95) and Article 40 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (“General Standards”), the Secretary General adjusted the General Secretariat’s 2007 basic salary scales, and increased the post adjustment for the Washington, D.C., area; and

That, in accordance with Article 60.b of the OAS Charter, the Preparatory Committee transmitted to the General Assembly a report on the proposed program-budget of the Organization for 2008 (AG/CP/doc.734/07), along with its recommendations;

BEARING IN MIND:

That on December 14, 2005, the Secretary General issued Executive Order No. 05-13, “Restructuring of the General Secretariat,” which was subsequently revised on three occasions, and of which the version in force is Executive Order No. 05-13, Rev. 3 on March 30, 2007;

That Article 120 of the OAS Charter stipulates that in selecting the personnel of the General Secretariat, first consideration shall be given to efficiency, competence, and integrity; but at the same time, in the recruitment of personnel of all ranks, importance shall be given to the necessity of obtaining as wide a geographic representation as possible;

That the Secretary General is urged to continue his work to establish policies of gender equity and equality in the workplace and to make each manager accountable for the application of these policies

That Article 72.b of the General Standards stipulates that the amount of the Reserve Subfund shall be 30 percent of the total of the annual quotas of the member states, that this amount shall be reached through crediting to this Subfund the annual income in excess of the obligations and expenditures of the Operations Subfund, and that to the extent that the Subfund exceeds 30 percent of the total of the annual quotas of the member states, the excess shall be available for any purposes approved by the General Assembly;

That Article 90 of the General Standards sets out the required contents for the Secretary General’s presentation to the Preparatory Committee of the proposed program-budget and complementary information and that it is necessary to allow member states the time to review and analyze the budget proposal;

That in the message that the Secretary General delivered to the Preparatory Committee on March 28, 2007 (AG/CP/INF.565/07) he stressed the need to make budgetary provision for the payment of statutory cost-of-living adjustments and inflation in the 2008 program-budget;

That the Secretary General requested that member states endorse a nominal budget of US$87.5 million for 2008, which should be equivalent to the 2006 budget, adjusted for inflation and statutory cost-of-living adjustments applicable to 2007 (3.6%) and projected for 2008 (3.7%);

The decision of the member states at the Preparatory Committee on May 3, 2007 to authorize the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly to consider the Secretary General’s proposal for a budget ceiling for 2008 of US$87.5 million.

RESOLVES:

I.
BUDGET APPROPRIATIONS
1. To approve and authorize the program-budget of the Organization for the fiscal period from January 1 through December 31, 2008, financed by the following funds at the corresponding levels:
2008

(US$1,000)

a.
Regular Fund
87,500.0

b.
Voluntary Fund
5,983.1


93,483.1


2.
To approve the specific levels of appropriations, by chapter, program, and subprogram, with the recommendations, instructions, or mandates as detailed below:

	
	
	2008
(US$1,000)

	
	
	

	1 -
	SECRETARY GENERAL
	8,574.6

	
	
	

	11A
	Office of the Secretary General
	1,717.4

	11B
	Department of Legal Services
	1,239.2

	11C
	Department of Planning, Control, and Evaluation
	931.3

	11D
	Department of External Relations
	1,050.8

	11E
	Department of Press and Communications
	2,068.1

	11F
	Office of Protocol
	581.1

	11G
	Summits Secretariat
	986.7

	
	
	

	2 -
	ASSISTANT SECRETARY GENERAL
	20,153.3

	
	
	

	21A
	Office of the Assistant Secretary General
	1,311.9

	21B
	Office of Conferences and Meetings
	5,947.2

	21C
	Unprogrammed Meetings
	290.5

	21D
	Office of Cultural Services
	1,555.7

	21E
	Coordinating Office for the Offices and Units of the General Secretariat in the Member States
	7,058.6

	21F
	Office of the Secretariat to the General Assembly, the Meeting of Consultation, the Permanent Council, and Subsidiary Organs
	1,067.1 

	21G
	General Assembly
	165.8

	21H
	Coordinating Office for Specialized Units
	     -  

	21I
	Permanent Secretariat of the Inter-American Commission of Women (CIM)
	961.5

	21J
	Secretariat of the Inter-American Committee on Ports
	174.8

	21K
	Office of the Director General of the Inter-American Children’s Institute
	1,076.1

	21L
	Secretariat of the Inter-American Telecommunication Commission 
	544.1

	
	
	

	3 -
	AUTONOMOUS AND/OR DECENTRALIZED ENTITIES
	16,810.1

	
	
	

	31A
	Inter-American Court of Human Rights
	1,756.3

	31B
	Inter-American Commission on Human Rights and Its Executive Secretariat
	3,621.3

	31C
	Secretariat of the Administrative Tribunal of the OAS
	196.4

	31D
	Office of the Inspector General
	921.3

	31E
	Human Development Fund Committee
	8,575.8

	31F
	Board of External Auditors
	172.8

	31G
	Inter-American Defense Board
	1,436.2

	31H
	Pan American Development Foundation
	130.0

	
	
	

	4 -
	DEPARTMENT OF INTERNATIONAL LEGAL AFFAIRS
	2,420.6

	
	
	

	41B
	Office of the Director, Department of International Legal Affairs
	721.3

	41D
	Office of International Law
	1,057.3

	41E
	Office of Legal Cooperation
	642.0

	
	
	

	5 -
	SECRETARIAT FOR MULTIDIMENSIONAL SECURITY
	3,838.3

	
	
	

	51B
	Secretariat for Multidimensional Security
	344.7

	51C
	Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)
	2,136.6

	51E
	Secretariat of the Inter-American Committee against Terrorism (CICTE)
	204.4

	51F
	Department for the Prevention of Threats against Public Security
	1,152.6

	
	
	

	6 -
	SECRETARIAT FOR POLITICAL AFFAIRS
	3,684.4

	
	
	

	61A
	Secretariat for Political Affairs
	1,180.8

	61C
	Department of Electoral Cooperation and Observation
	1,059.7

	61D
	Department of State Modernization and Governance
	577.5

	61E
	Department of Sustainable Democracy and Special Missions 
	866.4

	
	
	

	7 -
	EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT
	9,128.9

	
	
	

	71A
	Executive Secretariat for Integral Development
	2,051.7

	71B
	Department of Follow-up, Policies, and Programs
	692.5

	71C
	CIDI Meetings, Ministerials, and Inter-American Committee Meetings
	148.9

	71D
	Department of Science and Technology
	1,166.5

	71E
	Department of Trade, Tourism, and Competitiveness
	2,288.0

	71F
	Department of Sustainable Development
	1,308.5

	71G
	Department of Social Development and Employment
	681.3

	71H
	Department of Education and Culture
	791.5

	
	
	

	8 -
	SECRETARIAT FOR ADMINISTRATION AND FINANCE
	10,826.9

	
	
	

	81A
	Secretariat for Administration and Finance
	310.3

	81B
	Department of Human Resources
	2,058.1

	81C
	Department of Budgetary and Financial Services
	3,087.3

	81D
	Department of Information and Technology Services
	2,389.2

	81E
	Office of Procurement Services
	1,117.2

	81F
	Office of General Services
	1,864.8 

	
	
	

	9 -
	BASIC INFRASTRUCTURE AND COMMON COSTS
	12,062.9

	
	
	

	91A
	Equipment and Supplies – Computers
	475.2

	91B
	Office Equipment and Supplies
	29.1

	91C
	OASES System
	447.4

	91D
	Building Management and Maintenance
	5,455.8

	91E
	General Insurance
	390.7

	91F
	Post Audits
	19.1

	91G
	Recruitment and Transfers
	55.2

	91H
	Terminations and Repatriations
	1,257.8

	91I
	Home Leave
	204.5

	91J
	Education and Language Allowance, Medical Examinations
	66.5

	91K
	Pension for Retired Executives and Health and Life Insurance for Retired Employees
	3,359.4

	91L
	Human Resources Development
	297.2

	91M
	Contribution to the Staff Association
	5.0


II.  FINANCING OF THE BUDGET APPROPRIATIONS

1.
To establish the Regular Fund budget ceiling for 2008 at US$87.5 million.

2.  
To instruct the Permanent Council to convene a Special Session of the General Assembly to be held no later than 31 October 2007 to determine the financing of the program-budget of the Organization for the year 2008 corresponding to the Regular Fund in accordance with the decisions taken by the General Assembly at that Special Session.

III.  GENERAL PROVISIONS
A.
BUDGETARY

1. Resource Management

Human Resource Policies

i.
To request that the Secretary General endeavor to obtain a balanced distribution of human and material resources between the priority areas of the Organization in accordance with its four pillars, human rights, democracy, integral development, and multidimensional security.

ii.
To request the General Secretariat to, as soon as possible, assign, reassign, or restore, as the case may be, the positions listed below, without incurring additional budgetary costs, and, if applicable, with personnel that possess the requisite experience, expertise, and qualifications for the performance of the respective functions:

a.
As mandated by resolution AG/RES. 2257 (XXXVI-O/06) for budget year 2007:

· P4 – Support for the Chair of the Permanent Council (Subprogram 21A),

· P4 – Support for the Secretariat for Multidimensional Security (Subprogram 51B)

b.
For budget year 2008:

· P1/P2 – Post in CIM (Subprogram 21I)

iii.
To recognize that the General Secretariat has presented a report on the legal history of salary parity policy (CP/CAAP-2848/06 corr. 1); and (ii) to instruct the General Secretariat to submit recommendations with regard to personnel policy and its sustainability, in light of new mandates, the recent restructuring of the General Secretariat, and the financial status of the OAS by January 31, 2008.

iv.
Geographic representation

a.
To urge the Secretary General to develop, with technical assistance from the Department of Human Resources and all individuals involved in the hiring and selection process, a human resource policy that fully takes into account the principle of geographic representation in accordance with Article 120 of the Charter of the Organization of American States, and to present a report to the Permanent Council by January 31, 2008.

b.
To request the Permanent Council through the CAAP to convene a special meeting to consider the recommendations of the Secretary General before the thirty-eighth regular session of the General Assembly.
v.
Gender equity and equality
a.
To instruct the Secretary General to achieve the objective of having women occupy 50 percent of posts in each grade level in the OAS organs, agencies, and entities, in particular at the P-5 grade level and above, and to attain gender balance at all levels of the OAS, bearing in mind the criterion of geographic representation.

b.
To urge the Secretary General to continue his work to continue implementing policies of gender equity and equality in the workplace and to make each supervisor and manager accountable for the application of these policies.

vi.
Trust positions

a. To extend the mandates in resolution AG/RES. 1839 (XXXI-O/01) for the Secretary General to study the General Secretariat’s policies on trust positions, and for the Permanent Council to consider recommendations for any necessary changes to the General Standards.

b. To instruct the Secretary General to submit his findings from the aforementioned study to the Permanent Council by March 1, 2008.
vii.
Additional Resources
To request the General Secretariat to, as soon as possible, assign the amounts listed below, without incurring additional budgetary costs:

· Subprogram 41D, Office of International Law US$ 20,000, for the Technical Secretary of the Committee for the Elimination of all forms of Discrimination against all Persons with Disabilities;

· Subprogram 51E, Secretariat of the Inter-American Committee against Terrorism (CICTE), US$ 30,000

· Subprogram 71G, Department of Social Development and Employment, US$ 20,000, in support of participation by workers’ representatives in the activities of the OAS

2. Quotas

a. Scale of quota assessments

i. To extend the mandate issued by the General Assembly at its thirty-first special session by way of resolution AG/RES. 1 (XXXI-E/06), instructing the Permanent Council to continue considering a draft methodology for assessing quotas to the member states–one that will take in account the criteria established in Article 55 of the OAS Charter and current data on the ability to pay of the member countries;

ii. To request the group of experts convened by the Secretary General, as stipulated in resolution AG/RES. 2257 (XXXVI-O/06), to conclude, no later than September 30, 2007, its consideration of the methodology for assessing quotas to the member states and to present a proposal for consideration by the General Assembly at a special session;

iii. To convene the General Assembly to meet in special session no later than December 14, 2007, to adopt a methodology for assessing quotas to the member states that will enter into force in 2009 and in subsequent years.
b. Payment of quotas

i. To encourage member state governments to continue to pay their quotas and their arrears pursuant to resolution AG/RES. 1757 (XXX-O/00), “Measures to Encourage the Timely Payment of Quotas,” as modified by resolution AG/RES. 2157 (XXXV-O/05). 

ii. To extend the mandate of the Permanent Council to evaluate the existing measures and to consider new measures aimed at encouraging the timely payment of quotas, and to complete its report thereon for the General Assembly at its thirty-eighth regular session.

c. Regular adjustments to the quotas assessed to member states

i.
To request the General Secretariat to prepare, at the end of each fiscal period, beginning with the end of 2007, an estimate of the cost of the statutory adjustments to the salaries of the staff members of the General Secretariat that were incurred during the fiscal period as a result of the Organization’s use of “smart parity” (as reported in CP/CAAP-2848/06 corr. 1) and as implemented by the General Secretariat in accordance with the recommendations of the International Civil Services Commission and to present a report to the Permanent Council of the relative variation of real costs versus estimates in the 2008 program-budget by no later than the start of the thirty-seventh regular session of the General Assembly.

ii.
To request the Permanent Council, through the CAAP and with the support of the General Secretariat, to start, after receipt of the report referred to in the preceding paragraph, a consultation process regarding the possibility of adopting a methodology of regular adjustments to the quotas of the member states with the goal of preserving the real purchasing power of the program-budget.
3. Offices of the General Secretariat in the Member States
a.
To request the General Secretariat to continue to streamline and improve the management of the Offices of the General Secretariat in Member States, and to consolidate the full range of project activities under a unified program, in order to increase their efficiency and capacity to deliver the mandates of the Organization and to ensure the attainment of the expected results.

b.
To request the General Secretariat to continue to examine the feasibility of entering into partnership agreements with other international organizations to offer services and to engage in cooperative endeavors and to collect fees for those services; and consider alternate cooperative arrangements such as the establishment of a network of offices with concurrent responsibilities to reinforce the quality of services to be delivered.

c.
To request the General Secretariat to submit to the Permanent Council by December 1 of each year a report containing a strategy and annual work plan for each Office.  The report should comply with uniform guidelines established by the Secretary General, and should report on progress made in achieving the preceding year’s objectives.  In addition, it should lay out the objectives for the coming year.  Where appropriate, the report should address any in-country partnership opportunities that may enhance OAS objectives.


4.
The Establishment of a Structured Budget Preparation Process
a. To request the General Secretariat to implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed 2009 program-budget, the necessary consultations with the department heads and the member states in order to gather and present the data and reports that may be required at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters and to present a preliminary budget outline to the CAAP by March 15, 2008.

b. To remind the General Secretariat to adhere to strict observance of the scheduled dates for presentation of the proposed program-budget and accompanying information, as required by Article 90 of the General Standards.

5.
Scholarships

a.
To endorse with satisfaction Resolution CP/RES. 918 (1595/07) of the Permanent Council and of the Executive Council for Integral Development, the “Definitive Lifting of the Pause for granting OAS Fellowships” adopted in their joint session of 16 May 2007.

b.
To authorize the General Secretariat, through the Department of Human Development, to use, for both new and second year graduate and undergraduate scholarships, in 2008 and in subsequent years, all appropriations approved for OAS scholarships under resolution AG/RES. 2257 (XXXVI-O/06) that have neither been appropriated nor spent in 2007 as a result of the pause mandated in AG/RES. 2257. 

c.
To authorize the General Secretariat to deposit in the Capital Fund for OAS Fellowship, Scholarship, and Training Programs under Article 18 of the Statutes of the Inter-American Agency for Cooperation and Development (“IACD”) any unused or deobligated funds from scholarships under object 3 to the extent permitted under Article 99 of the General Standards, with the exception of unobligated funds in accordance with paragraph 5.b., above.  In implementing this mandate, the General Secretariat shall consult with the IACD Management Board and CEPCIDI and shall report quarterly to CEPCIDI and to the Permanent Council.
6.
Temporary Support Personnel

To adopt the Amendments to Article 23 of the General Standards adopted by the Permanent Council, ad referendum of this General Assembly, in CP/RES. 910 (1568/06) of November 9, 2006.

7.
Fundraising
a. To acknowledge the Secretary General’s efforts to centralize the coordination of fundraising activities;

b. To instruct the General Secretariat to prepare and present to the Permanent Council a comprehensive fundraising strategy for the OAS that responds to the Organization’s mandates and priorities.

c. To instruct the General Secretariat to present a detailed report to the Permanent Council by March 15, 2008, on the amounts obtained by each dependency of the General Secretariat and by all the other organs and entities financed in whole or in part by the Regular Fund.  This report should cover the 12-month period ending December 31, 2007, and should include the following information:

i. A list of all dependencies and entities involved in fundraising efforts, including any foundations raising funds on behalf of the OAS and its programs;

ii. Amounts raised, both cash and in-kind;

iii. Sources of the funds raised; and 

iv. A breakdown of costs incurred by the Regular Fund, in terms of personnel and other expenses, to pursue fundraising efforts and to execute programs financed by the funds raised.

d. To consider, within the fundraising strategy, the feasibility of engaging the Offices of the General Secretariat in the Member States in identifying external resources and opportunities for managing programs of other international organizations or permanent observers as a means of deriving management fees or other income-generating opportunities.

e. To recognize the support of the permanent observers and other donors and to encourage them to continue to provide cash and in-kind contributions to the programs, projects, and other activities of the Organization.
8.
Amendments to the General Standards

To request the Secretary General to submit to the Permanent Council proposals for any amendments it considers must be made to the General Standards to Govern the Operations of the General Secretariat; and to authorize the Permanent Council to consider them, through the CAAP, and, if necessary, to approve them ad referendum of the General Assembly.

9.
Foundations created by the General Secretariat
a. To instruct the General Secretariat to provide to the Permanent Council, by May 1, 2008 a list of the foundations, nongovernmental organizations (NGOs), and other private entities created by the General Secretariat as of December 31, 2007.

b. To instruct the General Secretariat to inform the Committee on Administrative and Budgetary Affairs about the General Secretariat’s participation in the creation of any new foundations, NGOs, and other private entities.

c. To request the General Secretariat to review current procedures for the effectiveness of its participation in the creation and support of foundations, NGOs, and other such entities, and to make appropriate amendments, if necessary, to carry out oversight processes of the General Secretariat’s activities with those foundations, particularly when they use the name of the OAS to raise funds, and to present a report to the Permanent Council before the thirty-eighth regular session of the General Assembly.

10.
Civil Society Organizations

To request the General Secretariat to provide a report on the foundations, nongovernmental organizations (NGOs), civil society organizations, and other private entities that carry out projects with Specific Funds, and provide details on their areas of activity.

11.
Travel
a. To instruct the General Secretariat to present to the Permanent Council, no later than February 29, 2008, a progress report describing the improvements made to the travel procurement process resulting from the new contractual relationship that exists between the General Secretariat and its exclusive provider of travel services, as well as the new operative procedures that this new entity follows in order to provide these services in a manner that is satisfactory, efficient, and that is consistent with the recommendations on travel made by the Board of External Auditors in its report to the Permanent Council JAE/doc.37/07 and with the rules and regulations of the Organization.

b. To instruct the General Secretariat to implement more effective enforcement mechanisms for ensuring compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat, be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council, and to report to the Permanent Council on a quarterly basis on any instances of noncompliance with those rules.

c. To instruct any offices and units using specific funds for travel purposes to provide a record to the donor on a quarterly basis.

12.
Evaluation and control of results
a. To instruct the Secretary General to pursue efforts, for the purpose of improving the transparency and efficiency of the General Secretariat’s operations, to establish appropriate planning, control, and evaluation systems that will enable the member states to follow up on budget programming and control. 

b. To instruct the General Secretariat to prepare, in consultation with member states, a framework for evaluating programs and projects that responds to the mandates issued by the political bodies and the comparative advantages of the Organization, except for those financed by FEMCIDI, and to present a report to the Permanent Council.

13.
Conference and Meetings Services

a.
To instruct the General Secretariat to expand its review of the organization's interpretation and translation services to include the whole area of Conferences and Meetings services, and to present for the consideration of the Permanent Council, through the CAAP, by January 31, 2008, a comprehensive plan that thoroughly analyzes current services and needs and makes recommendations as to the most efficient and cost-effective means of delivering these services, at headquarters and away from headquarters, taking into consideration member states' requirements and overall needs and limitations of the organization in fulfilling its mandates.

b.
To encourage the representatives of the member states who attend and/or who preside over the meetings of the Permanent Council, its subcommittees and working groups, to maintain a strict observance of scheduled start and finishing times of the meetings, in order to maximize the use of interpretation services that are available during the meetings scheduled in the calendar of conferences, and in order to avoid paying for unused interpretation services for time periods scheduled for such meetings.

B.
OTHER
14. Honoraria
To maintain the sum of US$150 a day for honoraria paid to members of the following bodies entitled to such payment: Administrative Tribunal, Board of External Auditors, Inter-American Commission on Human Rights, Inter-American Juridical Committee, and Inter-American Court of Human Rights.

15. Inter-American Commission on Human Rights
To extend the budgetary authorization to the Inter-American Commission on Human Rights to cover payments to members of the Commission for special services, in keeping with Article 21 of the Rules of Procedure of the Commission, up to a maximum of US$1,000 per month per member.  This budgetary measure shall be taken without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III. B. 13 of this resolution.

16. Inter-American Court of Human Rights

To extend the budgetary authorization to the Inter-American Court of Human Rights to cover the payment of emoluments to judges of the Court, set in accordance with Article 17 of the Statute of the Court, up to a maximum of US$1,000 per month per judge.  This budgetary measure shall be taken without prejudice to Article 26 of the Statute of the Court and without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.13 of this resolution.

17. Program-budget for 2009
a. To instruct the General Secretariat to submit to the Preparatory Committee a proposed program-budget for the year 2009 at the level of US$87.5 million. Income shall include, inter alia: quota income, interest and rental income, contributions for technical supervision and administrative support from FEMCIDI and for recovery of indirect costs from trust and specific funds, and other miscellaneous income.

b. The total expenditure for object 1 should not exceed 64.38% in the 2009 Regular Fund program-budget, plus any statutory increases that may be required.

c. To reiterate that all resolutions submitted to the General Assembly that require Regular Fund financing must be accompanied by an opinion, on the availability of funds, from the CAAP or from the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly.  Resolutions presented after the Preparatory Committee has completed its work may be adopted, but may not be executed, until the requisite opinion from the CAAP and reconfirmation by the Permanent Council are received.

d.
Any mandate issued by the General Assembly or by the Permanent Council ad referendum of the General Assembly which requires expenditure of Regular Fund money shall not be implemented if the corresponding Regular Fund money is not included in the program-budget, unless Specific Fund money is available to pay the costs of implementing the mandate.

18. Non-application of the reimbursement requirement set forth in Article 72.b of the General Standards
As requested by the Permanent Council in resolutions CP/RES. 903 (1542/06) and 911 (1573/06), to dispense with the reimbursement requirement set forth in Article 72.b of the General Standards in the case of funds appropriated from the Reserve Subfund under those resolutions.

19. International Public Sector Accounting Standards
a.
To instruct the General Secretariat to begin a study regarding the viability of implementing the International Public Sector Accounting Standards, starting with the fiscal year beginning on January 1, 2009, and in subsequent periods, and to report the General Secretariat’s findings, conclusions, and recommendations to the Permanent Council through the Committee on Administrative and Budgetary Affairs (“CAAP”) by no later than June, 2008.  To that end, after consideration by the Permanent Council of the CAAP’s recommendations, the Permanent Council is authorized to adopt, with immediate effect, such amendments to the General Standards as may be necessary, ad referendum to the next General Assembly.

b.
To instruct the General Secretariat to take the necessary measures to ensure that financial and budgetary reports presented to the Committee on Administrative and Budgetary Affairs are consistent with the guidelines provided in the International Public Sector Accounting Standards.

c.
To instruct the General Secretariat to develop an appropriate mechanism to consult on this matter with the Committee on Administrative Affairs of the Permanent Council and to report periodically on the progress of this endeavor.

20. Administrative and Financial Management Reports
To request the General Secretariat to present its administrative and financial management reports on a quarterly basis.  These reports are intended as a management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration and management.  The reports should include, inter alia, the following components:

i. A discussion and analysis of the report at the management level that summarizes the financial situation of the General Secretariat.

ii.
Detailed financial reports, including budgetary execution of the Regular, voluntary, specific, and trust funds.

iii.
Reports on other administrative facets of the General Secretariat, such as the impact of human resource policies on geographic representation and gender equity and equality; performance evaluations of General Secretariat staff; the human resources plan; post audits; personnel funded by Specific Funds; activities of the Offices of the General Secretariat in the Member States; fundraising for external resources to support the activities of the Organization and other contributions to building maintenance and improvements; recovery of indirect costs; performance contracts; travel expense control measures; and any others requested by the Committee on Administrative and Budgetary Affairs of the Permanent Council.

21. Real estate and fixed assets plan

To instruct the General Secretariat to develop a comprehensive plan that analyzes in detail the real estate maintenance, renovation, and management needs of the Organization and the costs they involve.  The plan should take into account the physical space requirements of the General Secretariat and related bodies and provide recommendations on the most efficient use of that space.  The plan should be presented to the Permanent Council before February 29, 2008.

22. Reports to the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly
To instruct the General Secretariat to present a report to the Subcommittee of Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly showing a list of the activities undertaken in order to comply with the dispositions of this resolution.  This report should be presented along with the draft 2009 budget proposal that, pursuant to Article 90 of the General Standards, must be presented at least ninety days prior to the starting date of the thirty-eighth regular session of the General Assembly.
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