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ACTIVITY REPORT OF THE TECHNICAL ADVISORY GROUP ON PORT OPERATIONS FOR THE 2004-2005 BIENNIUM

In compliance with its mandate to serve as an advisory body to the Executive Board of the Inter-American Committee on Ports in the area of port operations, the Technical Advisory Group on Port Operations (TAGPO) has been active in different spheres during the 2004-2005 biennium.

Initially, the TAG’s work was organized into eight thematic working groups, which formed the basis for the six meetings held since its inception in 1999. These groups, whose mandates are reviewed along the way to see whether they are still valid or need to be updated, are:  specialized terminal administration and operations, navigation equipment and aids, strategic planning and best practices, port facilitation, operational and industrial safety, computer science and telecommunications, infrastructure and its impact on the environment, and logistics and multimodalism.
The member countries of the TAGPO have participated actively in the meetings organized to disseminate know-how and technology in the area of port operations, as in the case of the Fourth Meeting of the TAG, held in September 2003, in Mérida, Mexico, and its Fifth Meeting, held in November 2004, in Managua, Nicaragua, attended by the delegations of Barbados, Bolivia, Chile, Costa Rica, Ecuador, Jamaica, Peru, Santa Lucia, Suriname, the United States, Uruguay, and Venezuela.

Likewise, other delegations, while not members of the TAGPO, were also present at the aforementioned meetings.  These include Argentina, Brazil, Canada, the Dominican Republic, El Salvador, Guatemala, Nicaragua, Panama, Paraguay, the Dominican Republic, and Saint Vincent and the Grenadines, as well as Spain, as a permanent observer to the OAS. Other representations of international organizations that have shown interest are ECLAC, COCATRAM, the IMO and the FTAA. Further it should be noted that Guatemala has become a member.
The current associate members of the TAGPO are the following: Instituto de Investigación y Desarrollo Marítimo (INDESMAR), Fundación Instituto de Seguridad del Trabajo (IST), Navegación Veracruzana (NAVEGA), Internacional de Contenedores Asociados de Veracruz (ICAVE), Great Lakes Dredge and Dock Company, ABARLOA, Operadora de la Cuenca del Pacífico (OCUPA), Terminal Internacional del Sur S.A. (TISUR), and Servicio Autónomo del Puerto de Maracaibo del Estado de Zulia.
Among the activities carried out by the TAG during the period covered by this report are:

1. The Fourth Meeting of the TAGPO, which took place in Mérida, Mexico, at which port experts made presentations on the following topics: 
· Navigation equipment and aids
a) Towing equipment in Mexico
b) Wind and swell forecasts in port facilities

c) Definition of port towing needs, through real-time simulation 

· Administration and operations
a) Automated systems integration in specialized container terminals
b)  Efficient administration and operation of multi-use terminals
c) Efficient administration and operation of bulk terminals
· Strategic planning
a) Strategic planning
b) Regulation of port-sector activities: from the traditional regulatory model to competition-based regulation
c) Best operating practices in the Port of Santander.

The meeting was organized according to modules, i.e., after the expert presentations on each of the topics, time was made available for discussion.
2. There were no speakers at the Executive Board meeting in Puerto La Cruz, Venezuela. The mandate of the TAGPO was renewed, the work performed by the working groups was highlighted, and Jesús Vega Arriaga, the General Director of NAVEGA of Mexico, was reelected as vice chair.   

3. The Fifth Meeting of the TAGPO, held in Managua, Nicaragua, with the participation of 13 member countries, observer countries, international organizations, and other guests, adopted important resolutions.

The topics addressed at that meeting were logistics and multimodalism, as presented by Juan Carlos Villa, an associate researcher from the Texas Transportation Institute, and Peter Lehman, Director of Planning and Business Development of the Port Authority of the State of South Carolina. Arturo Monfort, from the Port Authority of Valencia, addressed that port’s experience in logistics and multimodalism; and lastly, Sergio A. Ruiz Olmedo, Director General of the Centro de Transporte y Logística of Mexico, spoke about connectivity and integrated logistics as a challenge in Latin America

4. Noteworthy among other activities of the 2004-2005 biennium is the design and improvement of the TAGPO Web page, whose electronic address is http://e-mar.sct.gob.mx/oea/ctcop.htm. It includes basic information on the TAG, such as its objectives, work plans, expert participants, member countries, associate members, rules of procedure, and registration form.

It should be noted that the major technical presentations made at recent meetings have been posted on the Web page. The page is intended to serve as a link for authorities and others with an interest in ports to receive comments and suggestions, ask questions, and address other TAGPO-related topics. TAGPO’s e-mail address is ctcop@sct.gob.mx
5. The TAG also produced an information document (a three-sided brochure), in Spanish and English, on its objectives, achievements, functions, priority areas, members, admissions, and contacts, among others. 

6. Also available are a data bank of information on the representatives of the member countries and the associate members of the TAGPO, as well as of a directory with the expert participants in the TAG meetings, for it to serve as a link among the parties involved.

7. The participation of the private sector and other organizations as associate members of the TAG has been encouraged through correspondence from the Mexican port authority to potential members throughout the Hemisphere.
8. Added to the 2005 activities is the work done last Monday at TAGPO’s Sixth Meeting, the main topic of which was port tariffs, with presentations by different experts in the field.
On that occasion, Carlos Cañamero from UNCTAD spoke on port strategic tariff setting; Ricardo Sánchez from ECLAC on payment for the use of port infrastructure; Lincoln Flor from OSITRAN on Peru’s experience in tariffs.  Further, presentations were made on Venezuela’s experience in the area of port tariffs and the recent restructuring of tariffs for the use of port infrastructure in Mexico, with an emphasis on productivity.
As regards the budget, the TAG has thus far received a total of US$25,594 from the contributions of its associate members, from which an as yet undetermined amount was disbursed to hold last Monday’s meeting.
Lastly, a plan of action for 2006 has been set forth, which highlights the following:

a) The holding of other meetings, on timely topics 

b) Expansion of the database to include major companies in the sector
c) Establishment of a virtual network of port experts, in order to offer technical assistance in port operations to the ports of the member countries
d) Strengthening of communications and the flow of information with member countries and associate members
e) Ongoing performance of the TAG’s functions, in terms of its work, budget, meetings, and other activities, with copies transmitted to the CIP Secretariat
f) Invitations to member countries to participate in any activities, seminars, or preparation of thematic documents that will enrich the Web page.
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