Pollinators Thematic Network Proposal

Submitted to the Executive Committee of IABIN

March 3, 2011

Background:

The Pollinators Thematic Network has completed development of the systems defined in the initial contract with IABIN, which included a web page for the Network, a data portal, ad digitization tool (Pollinator Data Digitizer), and a database for experts in pollinators and pollination (Pollinators and Pollination Contacts Database).  All this was based on the standards and protocols adopted internationally or developed by PTN, such as the Darwin Core extension for interaction data.  Currently we are involved in maintaining the network, and in the process of supporting new data providers who have received funds from IABIN, undertaking quality control and updating and harvesting of their data.  It is very important to realize that PTN has achieved a great success in creating a network of collaborators with a well defined focus, and has established a clear niche, which is good for sustainability.  It is also important to emphasize that the objective of IABIN is to develop a network, with online tools where data can be integrated and both data and tools are shared with countries, curators and general users.  

The experience gained in this development and in the contacts with grantees has allowed us to identify new possibilities in terms of developing tools that were not envisioned in the original contract, which will support new user functionalities in terms of management, presentation, and analysis of the datasets, as well as improving data quality.  With the recent CBI-DIAG and CIAT projects for IABIN, there are new challenges and opportunities for the networks, with respect to their integration and the geographic quality of their data.  We have sent this proposal to effectively take advantage of this opportunity.
Proposal Objectives:

As established by the IABIN IEC, the objectives of this proposal are:

a. Improve integration between the Thematic Networks, and with the IABIN DIAG

b. Demonstrate how each TN can assist and support the countries effectively with this integration.
Justification
a. The DIAG tool replicates the databases of the TNs, but it is necessary to develop a mechanism such that updates to the databases in the TNs are effected also in the DIAG database.

b. As DIAG integrates all the TNs and presents the results of analysis tools, it is necessary for the TNs in their portals to show the results of the analyses  completed by the DIAG.
c. To encourage the data providers to continue maintaining their data and generate new data it is essential to receive reports on the data, for example with respect to the quality and representativeness of the data in the network.
Specific Activities:
1. Implement a new mechanism in the PTN Portal to permit the updating of PTN data in the DIAG, based on Darwin Core.  This activity will have as a counterpart activity 1 in the DIAG proposal, as the integration requires joint software development. 
a. DIAG integration is a new activity that was not previously outlined in the contract as DIAG didn’t exist.  Previous integration in the contract was with the Catalog and is now ready, but this integration with the DIAG is broader.

b. Teleconferences and Webex between CBI and the TNs will be used to define this mechanism.
c. We will also evaluate the need to hold a technical meeting in Central America
2. Develop a new statistical analysis tool for PTN data that would permit those responsible in the countries, as well as curators of collections, to access information on their data like: number of registries by country, by instituion, collection, taxon, evolution of total digitization.  With this tool one could create policies and support collection activities in the field, digitization, and training on biodiversity data.  This tool would be shared with SSTN, to promote integration of the networks. 
a. This tools was not in the original terms of reference and is not available in the current tools available in the network. 

b. Results of this effort will be shared with the SSTN, to promote integration of the networks.
c. With this tool one could create policies and support collection activities in the field, digitization, and training on biodiversity data. 
3. Develop a georeferencing tool, integrated with the proposed methodology of CIAT-Colombia for IABIN, to the Biodiversity Data Digitizer.  In the CIAT project under Component 3, they conducted an analysis of the network’s data and generated a report to suggest corrections.  This was only done once, and will not be available for new data that will be added to the networks.  With this tool, it would be possible to regularly do this as new data is integrated to the network. 
a. This will be an important tool for data providers, which would improve their data.  There is no conflict with providers because the decisions over which actions can be taken with their data are under their control
4. Develop a tool for resolving taxonomic names based on ITIS integrating the Biodiversity Data Digitizer tool.
a. The BDD is a tool that permits data digitizing with higher quality, more richness (including references, images, species records) that was not described originally in the ToRs for PTN.  It was developed with USP funds and offered to IABIN.

b. This activity will be integrated with the ITIS service to resolve taxonomic names, which will result in a great improvement for the BDD

c. Develop training material for the BDD

i. It is necessary to develop this material in the OAS languages, at least English, Spanish and Portuguese.
5. Develop new outreach material on PTN that will demonstrate the functionality of PTN tools to present to the countries at the project closing in June

a. PTN will develop training and outreach materials that will be for workshops and other events

b. What we are proposing is to create new materials that will demonstrate the final achievements of the project, present new tools, integration with other networks and tools, final statistics for the network, and lessons learned with the project to prepare excellent propaganda material for IABIN

c. These materials will be developed for each network, once they have knowledge of their tools and characteristics.  Surely the materials will need to follow a standard to be defined by IABIN and the networks.
6. Meeting in Costa Rica in March (to be confirmed) to coordinate activities between the TNs and DIAG.  The primary objectives of this meeting would be:
· Identify areas for coordination and integration between the TNs and DIAG
· Identify and assign specific tasks to accomplish this

· Establish timelines to complete these activities 

· Identify and discuss challenges.

Along with this meeting, technical staff and representatives of the TNs will be in communication periodically through the Web with each other and the representatives of the DIAG during the execution period of the project. 

Budget
	Description
	 US$

	Technical team costs 
	23.000,00

	Meeting in Nicaragua/Costa Rica
	2.000,00

	Preparation of outreach material
	5.000,00

	Total
	30.000,00


 Co-financing
As co financing at least the same amount will be offered as in-kind resources.

Timeline
	Activity
	March
	April
	May
	June

	Activities 1 -5
	Specification
	implementation
	Implementation and disbursement
	

	Activity 5
	
	
	Creation of Material
	

	Activity 6
	Meeting completed
	
	
	


