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1.
Executive Summary

Responding to the importance in the Americas of protection of biodiversity (the Americas house 8 of the 25 biodiversity hotspots), the Inter-American Biodiversity Information Network (IABIN) was officially mandated at the Summit of the Americas on Sustainable Development, convened by the Organization of American States in Santa Cruz de la Sierra, Bolivia, in December 1996.  IABIN is an Internet-based forum for technical and scientific cooperation that seeks to promote greater coordination among Western Hemisphere countries in the collection, sharing, and use of biodiversity information relevant to decision-making and education.  The objective of IABIN is to promote sustainable development and the conservation and sustainable use of biological diversity in the Americas through better management of biological information. While IABIN is envisioned as a distributed system of data providers in which the data are maintained and controlled by the provider, a single point of access to the integrated resources of the network is a key component of IABIN.  

Since IABIN’s inception in 1996, 34 countries have designated official IABIN Focal Points.  Four IABIN Council meetings have been held with the IABIN Focal Points and a broad representation from the international, NGO, and private sector communities.  The IABIN Executive Committee (IEC) comprises representatives from 8 Countries and an IGO/NGO member, currently the Global Biodiversity Information Facility (GBIF).  

The overall project will: 

(i) Develop an Internet-based, decentralized managed network to provide access to scientifically credible biodiversity information currently existing in individual institutions and agencies in the Americas, 

(ii) Provide the tools necessary to draw knowledge from that wealth of resources, which in turn will support sound decision-making concerning the conservation of biodiversity, and 

(iii) Provide a mechanism in the Americas to exchange information relevant to conservation and sustainable use of biological diversity, thus promoting and facilitating technical and scientific cooperation to help fulfill the mandate of the Clearing-House Mechanism of the Convention on Biological Diversity. 

The IABIN Secretariat was established in December 2004.  It manages the day-to-day activities of IABIN.  The IEC chose the City of Knowledge in Panama City, an NGO, as the Host organization for the IABIN Secretariat. 

The IABIN Gateway, found at www.iabin.net, is becoming a gateway to biodiversity information in the Americas as well as a mechanism for facilitating interconnection of data from different institutions and agencies concerned with biodiversity conservation. The Gateway provides simple user interfaces for sharing knowledge. IABIN is also developing a searchable catalog of biodiversity data and information resources that allows users to identify and locate content available through the network: biodiversity datasets, publications, museum collections, value-added information (such as hotspots, ecoregions, invasive species), and other biodiversity related databases.  Additional value-added tools are expected from Secretariat and network activities.

This Project Operational Manual lays out the details for the implementation of IABIN, a $35 million, 5-year effort of which $6 million has been awarded by the GEF. The Project Operational Manual also describes the administrative and financial management of the project.  It is to be used by the Executing Agency, Coordinating Institutions (CIs) that manage thematic networks, and by institutions with high quality data that receive matching grants.  

The project will finance three IABIN Council meetings, in project years 1 (4th IABIN Council meeting completed in April, 2005) , 3, and 5 that will review project milestones and authorize changes to project design and implementation. For monitoring and evaluation, a series of quantitative performance indicators are established to assess project progress. 

This Project Operational Manual for the GEF supported IABIN project is to be used in conjunction with the Project Implementation Plan (PIP).  The World Bank PAD (Project Appraisal Document) is the official description of the project for the purposes of the GEF Secretariat and the World Bank.  The PAD is the official description referred to in the legal agreement, while the PIP is the operational version of the PAD prepared by the Recipient (GS/OAS).  Both documents are consistent with each other.  
2.  INSTITUTIONAL ARRANGEMENTS 

Implementation period.  The Grant became effective in September 2004 and has a closing date of December 2009. 

Organizations responsible for the project include the Implementing Agency, an Executing Agency, the IABIN Council and the IABIN Executive Committee (IEC), the Coordinating Institutions (CIs) of the Thematic Networks, the IABIN Focal Points, and the governments and institutions of the Americas who are both data-providers and information users. The functions of these organizations have been grouped into: 

· "executing" functions, roles that the organization will be directly responsible for, and
· "coordinating" functions, in which the organization will primarily coordinate or facilitate actions undertaken by other organizations.  
Annex 2 provides an overview of the functions of each of these major players and the following chart and texts further elaborate their roles.
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2.1
Implementing Agency

GEF funds can only be channeled from the GEF through a handful of potential Implementing Agencies, including the World Bank (WB), UNDP, and UNEP. In the case of this project, the World Bank receives the project funds from the GEF and is responsible to the GEF Council for the use of the funds and the oversight and implementation of the project.   Specifically, the following are some of the key functions of the World Bank in project implementation and supervision:

· Disbursement of funds to the Executing Agency began in November 2004

As per the terms of the legal agreement, the Bank will: 

· Oversee the procurement, financial management, disbursements, and audits of the Executing Agency to ensure compliance with the Grant Agreement.
· Carry out technical supervision of the Project, ensuring it is being implemented in accordance with the project design

· Provide specialized technical assistance to the Recipient upon request and when possible

· Carry out regular reporting to the GEF and to WB management

· Ensure coordination with other WB projects in the region and to the degree possible with other major donor-financed projects

It should be noted that the WB manages an internal preparation and supervision budget received directly from the GEF and none of the Bank’s costs are charged to the IABIN Project budget.

2.2
Executing Agency

The OAS General Secretariat (GS/OAS) Department of  Sustainable Development (DSD) has been chosen by the IEC to be the Executing Agency. Note that the Executing Agency will play a very different role from the IABIN Secretariat. In essence, the Executing Agency will be administering the GEF grant, responsible for procurement, contracting, disbursements, auditing, and evaluation of project effectiveness.  The Executing Agency will be legally responsible for the technical execution of the project, whereas the Secretariat will be coordinating the day-to-day operations of the network. 

The functions of the Executing Agency are:

1. Comply with World Bank procurement, legal, and financial management policies as per the Grant Agreement. 

2. Work closely with the IABIN Council, guaranteeing the effective execution of project funds.

3. Prepare and furnish to the Bank financial monitoring reports, in form and substance acceptable to the Bank, which:

· sets forth sources and uses of funds for the project, both cumulatively and for the period covered by said report, showing separately funds provided under the GEF Trust Fund Grant, and explains variances between the planned and actual uses of such funds; and

· describes physical progress in project implementation, both cumulatively and for the period covered by said report, and explains variances between actual and planned project implementation.

· tracks co-financing.

· evaluates Secretariat performance of the GEF project, based on time bound quantitative indicators (see Annex 1).

4. Submit a first Financial Management Report to the Bank not later than 45 days after the end of the first calendar semester after the project's effective date, covering the period from the first expenditure under the project through the end of such first calendar semester; thereafter, each Financial Management Report shall be furnished to the Bank not later than 45 days after each subsequent calendar quarter, and shall cover such calendar quarter.

5. Meet World Bank auditing requirements, including providing copies of its audit reports to the Bank for such year as so audited, along with such other related information as may be reasonably requested by the Bank's representatives with respect to questions arising from the audit report.

6. Comply with conditions as established in the Grant Agreement, and prepare financial reports in a format acceptable to the Bank, adequate to reflect the operations, resources and expenditures related to the proposed GEF supported project.

7. By virtue of the status of the Executing Agency, all expenditures (contracts, purchases and operating expenses) of the Project are exempt from taxation in all potential beneficiary countries. The World Bank by its charter cannot cover taxes, so in the absence of such tax-exempt status, the Executing Agency would be required to compensate the Bank for tax costs, approximately 10% of the final project amount.

The selection of the GS/OAS by the IEC as the Executing Agency was accepted by the World Bank after an evaluation of its administrative and technical capacity to manage the Project.

2.3
IABIN Council and IABIN Executive Committee (IEC)

IABIN operates through a membership assembly called the IABIN Council that comprises:

· National Focal Points from the thirty-four countries in the Hemisphere that have designated IABIN Focal Points through their Permanent Missions to the OAS (the latter serving as the diplomatic host of IABIN);

· Representatives from organizations, centers, institutions, or initiatives concerned with biodiversity conservation and biological informatics of global or international scope; and 

· A representative of the Diplomatic Host organization (GS/OAS).

The Council meets about once per year, or as determined by the Council, and makes all decisions regarding IABIN. 

The IABIN Executive Committee guides the operations of IABIN between Council meetings and executes the policy decisions of the IABIN Council.  The Executive Committee consists of nine voting members:

· The Council Chair and Vice-Chair 
· Six additional governmental representatives elected at large; and
· One representative from an inter-governmental or non-governmental institution.

Elections to the IABIN Executive Committee have, to date, been by consensus.  A nominating committee, appointed by the Council Chair, caucuses with the Council participants, and, based on those discussions, proposes a slate of nominees that.   To date, each proposed slate has been elected by acclamation, by the Council as a whole. 

The GEF and the World Bank consider the GEF-eligible countries of the Americas, whose GEF Focal Points have endorsed the project in writing, to be the beneficiaries of this proposed Grant. The IABIN Council and its IEC are the most obvious representatives of this group of countries and therefore for practical reasons, we can consider the IEC to represent the Grant beneficiaries. However, as neither the IABIN Council nor the IEC have a legal status nor can manage funds, they have chosen an Executing Agency be the formal Grant recipient. 

Nevertheless, during the implementation of the project, the IABIN Council and IEC will continue to play a major decision-making role. Their main functions are summarized as:

Oversight/guidance/review functions under Interoperability and Access to Data:

· Facilitate the development of the network (e.g., assess capacity, identify areas for restructuring or investment, seek support) 

· Seek agreements on the use of standards and protocols to ensure compatibility of diverse data sources within the region

· Monitor the needs of the user community

Providing guidance to others under Interoperability and Access to Data:

· Coordinate activities with the CHM, and academic institutions and other partners

· Implement policies for the use of information (Intellectual property rights and code of ethics on access and data sharing)

Oversight/review functions under Data Content Creation:

· Determine data content creation priorities

· Provide guidance on quality control and validation of information

Oversight/review functions under Tools for Decision Makers:

· Identify the specific needs for value-adding tools, such as decision support systems, visualization techniques, etc.

Oversight/review functions under Sustainability of IABIN:

· Facilitate understanding of and commitment to the network’s goals (e.g., issues being addressed, users to be served) 

Providing guidance to others under Sustainability of IABIN:

· Promote cooperation amongst the network’s partners through meetings, workshops, newsletters, etc.

· Target indigenous peoples as a group requiring improved information access.

· Facilitate access to data (e.g., through custodianship, data access agreements, Memoranda of Understanding, implementation of standards) 

· Brief the network’s partners on new opportunities, plans and progress (e.g., email)

Oversight/review functions under Administration:

· Review and comment on quarterly project administration reports

· Monitor and evaluate project effectiveness

· Review and evaluate Secretariat performance

· Review and evaluate Executing Agency performance

2.4
IABIN Focal Points

In response to an invitation by the OAS, the diplomatic host of IABIN, individual governments that are members of the OAS nominate IABIN Focal Points (FPs).  Within each country, the IABIN FP represents the interests of the country in terms of biological informatics. They are expected to be in contact with their constituents (government ministries, museums, universities, NGOs, etc.). They attend the IABIN Council meetings and, as Council members, have the ultimate say in determining the policies and actions of IABIN.

The IABIN Focal Points also play a key role in helping the Executing Agency to monitor the amount of co-financing provided by institutions, which have submitted letters of intent to IABIN committing co-financing to the GEF project.  The Focal Point in each country will receive a list of national institutions that have pledged co-financing and a form letter to be filled out and signed by the director in each institution.  The letter will state the amount of co-financing provided to IABIN during the year in different categories by the institution.  The signed letters should be sent by each Focal Point to the IABIN Director, at the Secretariat. 

2.5
IABIN Participating Countries

Countries that are eligible to receive GEF funding through the World Bank and which have submitted the required GEF Endorsement of the Full IABIN Project are called “Participating Countries” in the Grant Agreement.  The GEF and the World Bank have agreed to accept GEF Focal Point Endorsements of the Project even after it has begun.However, potentially eligible countries that have not endorsed the GEF project will not be eligible to receive direct project funding.  At this time, the only such countries are Bolivia and SVG.
2.6
IABIN Secretariat

The IABIN Network is envisioned as a highly decentralized partnership between governments and organizations but participants agree that it still needs a small Secretariat to provide a physical home for the Network and for a small number of key staff to champion the Network and promote its development.

Within the context of the GEF Project, it has been determined that the responsibility for day-to-day physical implementation of the project best resides with the Secretariat.  The functions of a Secretariat of IABIN have been discussed and described in various fora and documents over the last several years. The Second Council Meeting in Miami in 2001 defined certain characteristics, these were discussed again at the Third Council Meeting in Cancun in 2003 and they have been further defined as part of the process of preparing a GEF project to support IABIN. (All Governance documents can be found at www.iabin.net.)

The Secretariat has functions and responsibilities as the coordinating organization of the IABIN Network and also has a role in coordinating many aspects of the implementation of the GEF World Bank-implemented project. In the short term, the Secretariat is focused on the implementation of the GEF Project, as it is the only major instrument currently available for channeling financial support to the network. In the future however, as other funding sources replace a reliance on GEF funds, the more general coordinating role of the Secretariat will assume greater importance. It is expected that additional sources of funding will become available to sustain the Secretariat.

The Secretariat will be physically located in a Host organization.  The IEC has chosen the City of Knowledge in Panama City, an NGO, as the Host organization for the IABIN Secretariat.  While the Host will not receive or manage any GEF funds, the Host could conceivably obtain funding from other sources.  GEF project funds will be managed by the Executing Agency, which will contract project-funded Secretariat staff and disburse other funds as needed to support the project.

In summary, the Secretariat will be responsible for the day-to-day management of the IABIN project and will be in charge of running the IABIN network.  It will report to the OAS (Executing Agency) concerning GEF project implementation and to the IABIN Council on all aspects of its activities. The specific activities of the Secretariat include:
Operational/leadership functions under Interoperability and Access to Data: 

· Supervise the operation of the basic network infrastructure: IABIN Catalog Service and Thematic Networks

· Facilitate the development of the network (e.g., assess capacity, identify areas for restructuring or investment, seek support) 

· Manage data on the status and availability of the network’s capacity 

· Provide network and user support, possibly including a help desk 

· Seek agreements on the use of standards and protocols to ensure compatibility of diverse data sources within the region

· Implement policies for the use of information (Intellectual property rights and code of ethics on access and data sharing)

· Monitor the needs of the user community

· Develop a biodiversity informatics directory in conjunction with CHM, academic institutions and other partners that documents each institution's functionality, interoperability, and content

· Create the Expert Committees for the Catalog Services and Thematic Networks

Operational/leadership functions under Data Content Creation:

· Coordinate quality control and validation of information

· Coordinate digitization of biodiversity data

· Determine data content creation priorities

· Host data 

Operational/leadership functions under Tools for Decision Makers: 

· Identify the specific needs for value-adding tools

· Provide visualization and data integration tools to improve the usability of data in the decision making process

Operational/leadership functions under Sustainability of IABIN:

· Seek sources of funding for the operation of the Secretariat and other activities (e.g., IABIN Council meetings)

· Help coordinate the IABIN Foundation 

· Support the IABIN Council, Executive Committee, ad hoc working groups, and particularly National Focal Points 

· Promote cooperation amongst the network’s partners through meetings, workshops, newsletters, etc.
· Facilitate understanding of and commitment to the network’s goals (e.g., issues being addressed, users to be served) 

· Prepare strategic plans for product development and services

· Serve as liaison to Development Gateway

· Target indigenous peoples as a group requiring improved information access.

· Implement strategic plans (e.g., through formation of multi-partner teams) 

· Facilitate access to data (e.g., through custodianship, data access agreements, Memoranda of Understanding, implementation of standards) 

· Brief the network’s partners on new opportunities, plans and progress (e.g. newsletters, email) 

· Handle inquiries about the network’s activities, referring to individual partners as appropriate 

· Maintain copies of the network’s products and services for distribution to users 

· Consolidate IABIN partners throughout the Hemisphere and coordinate with other regional biodiversity networks, GBIF and CHM

· Maintain the IABIN Gateway

Operational/leadership functions under Administration:

· Develop TORs for consultants and requests for proposals

· Coordinate evaluation of proposals and consultants

· Develop Annual Operating Plan (AOP) and Report to donors with reports as indicated in Annex 6.

· Prepare quarterly inputs for IEC review

· Monitor and evaluate project effectiveness

· Track Co-financing 

Recruitment began in August 2004 for the IABIN Secretariat Director, the Thematic Network Specialist, and the Data Content Manager.  As a result, the IABIN Secretariat Staff was fully operational by the 4th IABIN Council Meeting held April 2005 in Panama.  

Two (2) administrative assistants (receptionist and part time secretarial services) have been offered through the Ciudad de Saber in an MOU.   

	IABIN Secretariat Staffing
	Timing of Contracting

	IABIN Secretariat Director 
	Hired in December 2004

	Thematic Network Specialist
	Hired in January 2005

	Data Content Manager 
	Hired in January 2005

	Admin Assistant 1
	Available through the Ciudad de Saber at Project Inception

	Receptionists
	Available through the Ciudad de Saber at Project Inception


2.7
Coordinating Institutions (CIs)

The Project proposal is in part built around the concept of Thematic Networks (TNs), each facilitated by a Coordinating Institution (CI), which in most cases will be competitively chosen during the project implementation by the IEC and which in the case of invasives, is pre-designated.  Based on the TN project priorities, a competitive bidding process will be undertaken to choose the CI.  The CIs have a special role in the coordination and promotion of key technical aspects of IABIN such as the development of functioning networks and development of thematic information resources. 

Operational/leadership functions under Interoperability and Access to Data: 

· Supervise the operation of the basic network infrastructure: Thematic Networks

· Develop the basic infrastructure necessary to operate the TNs

· Operate and maintain the TNs

· Seek agreements on the use of standards and protocols to ensure compatibility of diverse data sources within the region 

· Develop and adapt tools for data content creation

· Development of training packages

Operational/leadership functions under Data Content Creation:

· Quality control and validation of information

· Carry out or coordinate training

· Digitization of biodiversity data

· Determine data content creation priorities

· Data Hosting

 2.8
Other Partner Organizations 

IABIN is envisioned as a distributed system in which the countries and diverse governmental and civil society organizations play a key role in the development and maintenance of the information content of the network. Other than country membership in the IABIN Council, there is no formalized definition of “membership” in IABIN.

During the preparation phase of this project, potential contributors to IABIN were identified and letters of interest, including co-financing information, were received.  Co-financing of $28.9 million was identified from 76 regional or national institutions and programs.  It is expected that during project implementation, these same organizations will form the core of a large set of organizations that will be the most active players in the Thematic Networks and as data-providers and information users. However, if an institution has not submitted a formal expression of interest in the IABIN Project, this in no way precludes their active participation in the Project; submission of a letter of support, similarly, does not guarantee privileged access to any project funds.

3.  PROJECT ADMINISTRATION 

(Component 5 in the PIP and PAD)
The General Secretariat of the Organization of American States (GS/OAS) has been chosen by the IABIN Executive Committee as the Executing Agency for the IABIN GEF Project and thus is responsible for compliance with Bank procurement and disbursement procedures. The OAS has considerable experience in executing World Bank implemented GEF projects, and through its Department of Sustainable Development (DSD) will provide necessary support for procurement, legal, and financial management activities, and working closely with the IABIN Council, guarantee effective execution of project funds.

The Bank has reviewed the financial management and monitoring systems already in use by the GS/OAS to implement projects funded by multilateral financial institutions.  This review included the evaluation of the Organization, qualifications and responsibility of the staff, decision making process, accounting policies and procedures, disbursement and reimbursement procedures, and reporting and auditing arrangements.  The GS/OAS has appropriate infrastructure and human resources, both in headquarters and in the national offices, to carry out and manage its procurement in an orderly and well established manner.  Its financial management information systems OASES or the GS/OAS Enterprise System, is a tightly integrated set of Oracle Applications that allows the Organization to manage the entire cycle from quota or donors receivables to project management to supplier payment. 

3.1 Financial Flows

Following is a detailed explanation of how funds flow from the donor, through the executing agency, and to the final recipient.

Process Prior to Executing Funds
1. OAS and the World Bank sign a Grant Agreement.  Before opening an Award in the OAS Enterprise System (OASES), the GS/OAS Department of Financial Services (DFS) must receive a copy of this agreement.

2. DFS records an Award in OASES that identifies the donor, the amount of the agreement, the dates of execution, and the executing Unit among other specifics.

3. The technical Unit responsible of executing the funds, the DSD in the case of IABIN, prepares a template and sends a request to DFS to open a Project Account, specific for the project, identifying the source of funds (Award).

4. DFS opens the Project Account, with a unique number that identifies the project, and defines a specific Project-Award combination.

5. After the Bank receives evidence satisfactory to it that the Project Account has been duly opened, it deposits a contribution in the OAS’ Bank of America account equivalent to the authorized allocation stipulated in the Grant Agreement.

6. DFS enters an installment amount in the Award to reflect the payment received from the donor and delimits the maximum amount of funds that the project can receive from this award.

7. DFS gives a budget to the specific Project-Award combination (project funds can be executed).

Execution of Funds

1. Following the program of activities approved by the IABIN Executive Committee and conforming to the provisions stipulated in the Grant Agreement, the USDE begins execution of project funds.

2. Under the Project-Award combination, DSD creates a requisition encumbrance (pre-obligation) in OASES to record a future purchase, contract, or travel expense.

3. OAS departments (legal, procurement, and DFS) verify purchasing and contracting procedures and availability of funds before converting any requisition into a Purchase Order (PO), a firm commitment between the OAS and a supplier.  When applicable, POs are sent to National Offices by close of business day.

4. Payments against POs are made upon confirmation of delivery of product or services to OAS satisfaction.  The DSD is responsible for authorizing and requesting to DFS disbursement or transfer of funds.

5. Payments at headquarters are directly paid by DFS and immediately charged to the Project Account. Payments in the field are made through the OAS National Offices by transferring funds to the country. National Offices wait for the technical unit to authorize payment and, following GS/OAS procedures, request appropriate documentation before disbursing funds.

6. National Offices process payments in OASES and disburse funds via the national bank account.  An authorization in OASES to cut a check simultaneously debits the Project Account.  Account information at the Award and Project level is updated on a daily basis.

7. Payments out of the Project Account shall be made exclusively for eligible expenditures in accordance with the provisions stipulated in the Grant Agreement.

Figure 1 Execution of project funds
 SHAPE  \* MERGEFORMAT 



3.2  Counterpart Funding

Cofinancing of $28.9 million dollars from seventy-eight regional or national institutions and programs has been identified.  Further details on tracking cofinancing may be found in the PIP.
3.3  Disbursement Arrangements

Operating Account (Project Account) - The GS/OAS will deposit the World Bank’s contributions in a commercially accredited bank on terms and conditions satisfactory to the World Bank, including appropriate protection against set off, seizure, or attachment. Following its Budgetary and Financial Rules, the GS/OAS does not open a separate bank account for each of its specific projects.  However, each project and related disbursements are kept in a separate General Ledger account in the OAS Enterprise System (OASES) and tracked by Award (opened for every contributor) and Project (opened for every activity).  The OASES is a tightly integrated set of Oracle Applications that allows the GS/OAS to manage the entire cycle from quota receipts to donors’ receivables, to project management to supplier payment.  The Award/Project structure allows total segregation of funds and allows tracking of all financial transactions.

Withdrawals – The authorized first allocation to the Operating Account was $600,000.  Replenishment of funds will be made on evidence of satisfactory utilization of the previous advance(s), exclusively for eligible expenditures in accordance with the GEF Trust Fund Agreement, as evidenced by the documentation submitted to the Bank.  Transaction-based withdrawals will be made under the traditional Statements of Expenditures (SOE) and Direct Withdrawal Applications (DWA) only as alternative to report-based disbursements in case the project will request so.  In the case of the latter, disbursements will be made on the basis of full documentation for all expenditures made under contracts requiring prior review by the Bank, and contracts whose value will be raised above the prior review limits as a result of amendments.  For all other expenditures, withdrawals from the GEF Trust Grant Account will be made on the basis of SOE as set forth in the GEF Trust Fund Grant Agreement (Amended January 2006).

All consolidated SOE documentation and all records (contracts, orders, invoices, bills, receipts, and other documents) will be retained by OAS for post-review and audit purposes, until at least one year after the end of the fiscal year in which the last withdrawal from the GEF Trust Fund Grant Account was made. (Article IV (c (i of the Grant Agreement). 
3.4 General Procurement Procedures
Procurement and financial management responsibilities will be vested in the GS/OAS, which has the necessary infrastructure and human resources, both at headquarters and country national offices, to carry out required activities in an orderly and efficient manner. 
Figure 2. Process for Procurement


3.4.1  Procedures for sending out requests for No Objection to the World Bank

For Technical clearance; request should be sent to the Task Manager, Douglas J. Graham at dgraham@worldbank.org  (cc Keiko Ashida at kashida@worldbank.org  and Nelvia Diaz at ndiaz@worldbank.org
Title of the Request:  6L-Building IABIN (Inter-American Biodiversity -- P077187 - TF053526) Request technical No Objection for -----------.

The World Bank will respond within 5 working days (by Task Manager or his acting).

Once a final version has received a No Objection from the Bank, the Bank will archive it in its archival system (IRIS).  When possible, the GS/OAS will seek informal agreement on technical content before formerly submitting for a No Objection.

3.5  Consultant Services

Consultants’ services include contracts for the development and maintenance of the IABIN Internet-based Gateway; consultancies to improve interoperability among network information sources; development of analytical tools to facilitate access to and use of network content; implement a communications and partnership strategy.
Consultants’ services will be procured in accordance with the provisions of Section V of the “Guidelines: Selection and Employment of Consultants by World Bank Borrowers” (the Consultant Guidelines) published by the Bank in May 2004 and the provisions as stipulated in the GEF Trust Fund Grant Agreement (as amended and signed February 2006). 

3.5.1 Process for choosing the Coordinating Institution

Each TN will be coordinated by a Coordinating Institution (CI), which will be selected by the IEC on a competitive basis.  After selection, a “Coordinating Institutions Transfer Agreement” will be signed between the GS/OAS and the CI as stipulated in the GEF Trust Fund Grant Agreement (as amended February 2006). 

Within sixty (60) calendar days of the signing of this Agreement, the Parties shall form a Project Management Committee ("PMC") to be made up of one representative of each Party.  Each Party may replace its representative on the PMC by advanced written notice to the other Party.  The PMC shall also include the IABIN Secretariat based at the Ciudad del Saber, Panama (comprised of the IABIN Secretariat Director, Thematic Network Coordinator, and Data Content Manager) and members of the IABIN IEC, and/or the IABIN Council as appropriate and supported by a Technical Committee of Experts constituted by specialists from across the region, chosen by the Secretariat.  

The Coordinating Institution (CI) is responsible for organizing the development of the TN, including recommendations on standards and protocols.  Standards and protocols, however, are subject to approval from the IABIN Council.  The CI may also be responsible for the coordination of other activities, such as the development of tools for accessing data, entering data in the network, and training, which may be carried out by the CI or by other groups.  These activities include facilitating the development and implementation of the specific Thematic Network, based on the IABIN Project Implementation Plan, to promote the sharing of data, knowledge, information, technologies and best practices relevant to biodiversity conservation and sustainable management within the Americas.  
After preparing a CI short list based on Expressions of Interest (EoI), the Request for Proposals (RfP) will include a letter of invitation, terms of reference, and the proposed “Coordinating Institutions Transfer Agreement” that will be signed between the GS/OAS and the CI based on World Bank and GS/OAS guidelines.   Proposed CIs must bring $2 dollars of parallel financing resources for every Grant dollar received to implement the TN.  Technical and financial resources will be outlined with each proposal.  Proposals then will also be evaluated on methodology, quality of key staff proposed, and relevant experience for the assignment. The CI would agree to provide detailed quarterly co-financing information. The co-financing information should be documented and should be open to potential audits. 

Additionally, a Memorandum of Cooperation (“MOC”) will be entered into by and between the CI and the Inter-American Biodiversity Information Network.   IABIN will be represented by the Chair of the IABIN Executive Committee.  The purpose of the MOC is to establish a framework for collaboration between IABIN and the CI, which in turn leads a consortium of institutions.  Finally, GS/OAS negotiates directly with the CI a “Coordinating Institutions Transfer Agreement” to execute part of the GEF project.

In summary, the steps are as follows: 

1) The Chair of the IEC recommends the Secretariat to post Expression of Interest (EoI) on IABINfriends for interested institutions to submit an EoI to become the CI.
2) The Secretariat receives EoIs and convenes the selection committee to evaluate the EoI and create a short list. The selection committee will be formed with input from the IEC, and will always have on it the GS/OAS and the IABIN Secretariat Director. The selection committee will be made up of 2 members of the executive agency, one technical and one procurement expert, and up to two members of the IABIN Secretariat.  Other specialists will be added to the selection committee based on the expertise needed to review the proposals allowing an independent expert evaluation.  Once the analysis has been completed all proposal evaluations, selection committee participants, and selection committee criteria will be placed on www.iabin.net. (Note only the winning bids will be posted while the losing bids will be posted without actual ratings.)
3) The Chair invites the short listed proposed CIs to prepare a detailed proposal with work plan on how the proposed CI would form a consortium to do this TN.
4) The evaluation panel chooses the best institution to be the proposed CI, and the Chair, through the Secretariat, informs the chosen institution.
5) The CI and the Chair sign an MOC.
6) GS/OAS negotiates directly with the CI a “Coordinating Institutions Transfer Agreement” to execute part of the GEF project.

7) World Bank issues no objection to the Coordinating Institutions Transfer Agreement.
8) The CI Grant agreement is signed and first tranche payment is made based on deliverable #1. 
9) Subsequent payments are based upon quarterly reports, parallel financing justification, and outputs.

10) An Annual Operating Plan (AOP) is submitted by the CI at the end of each year indicating activities, outputs, parallel financing, and payment schedule. 

As stated in the amended GEF Trust Fund Grant Agreement, upon selection of the Coordinating Institutions by the IABIN Executive Committee, the GS/OAS shall transfer, on a grant basis, a portion of the GEF Trust Fund Grant proceeds allocated to Category (4) (a) (set forth in the table in paragraph 1 of Schedule 1 to the Trust Fund Grant Agreement to the pertinent Coordinating Institution pursuant to the Coordinating Institutions Transfer Agreement to be entered into between the GS/OAS and said Coordinating Institution on terms and conditions acceptable to the Bank, including, inter alia:

The obligation of the Coordinating Institution: 

· to procure the goods, non-consultant, and/or consultants’ services (as the case may be) in accordance with the provisions set forth in Schedule 3 to the GEF Trust Fund Grant Agreement; 

· to carry out the Part A (2) of the Project (as specified in the GEF Trust Fund Grant Agreement) in accordance with the pertinent provisions of this Operational Manual; 

· to maintain adequate records and accounts, and make available such documentation to the Recipient, and any other information that the Recipient may request in order to comply with its obligations under Article IV of the GEF Trust Fund Grant Agreement; 

· provide the counterpart funding for those inputs not financed with the GEF Trust Fund Grant proceeds necessary to carry out the said Part A (2) as specified in the GEF Trust Fund Grant Agreement of the Project;

· to permit the staff of the GS/OAS and the Bank to supervise the pertinent activities of the said Part A (2) of the Project

Once the Coordinating Institutions Transfer Agreement is awarded, the GS/OAS shall: 

· cause each Coordinating Institution to carry out Part A (2) of the GEF Trust Fund Grant, in accordance with this Operational Manual, satisfactory to the Bank, which shall contain, inter alia, the GS/OAS’s operating procedures, internal controls and accounting and reporting functions, the Project financial management, disbursement and procurement procedures, the IABIN Secretariat’s organizational structure, functions and responsibilities and the indicators to be used in the monitoring and evaluation of the Project; and 

In case of any conflict between the terms of this Operational Manual and those of the GEF Trust Fund Grant, the terms of the GEF Trust Fund Grant shall prevail;

Upon selection of the Coordinating Institutions by the IABIN Executive Committee, the GS/OAS shall transfer, on a grant basis, a portion of the GEF Trust Fund Grant proceeds allocated to Category (4) (a) (set forth in the table in paragraph 1 of Schedule 1 to the GEF Trust Fund Grant to the pertinent Coordinating Institution pursuant to an agreement (the Coordinating Institutions Transfer Agreement) to be entered into between the GS/OAS and said Coordinating Institution on terms and conditions acceptable to the Bank, including, inter alia:

The obligation of the GS/OAS is to suspend in whole or in part the portion of the GEF Trust Fund Grant allocated under a Coordinating Institutions Transfer Agreement in case the Coordinating Institution has failed to comply with any of its obligations under the corresponding Coordinating Institutions Transfer Agreement and/or terminate the Coordinating Institutions Transfer Agreement (as the case may be).

The GS/OAS shall exercise its rights and carry out its obligations under each Coordinating Institutions Transfer Agreement in such manner as to protect the interests of  the GS/OAS and the Bank and to accomplish the purposes of the GEF Trust Fund Grant; and 

Except as the Bank shall otherwise agree, the GS/OAS shall not assign, amend, abrogate, repeal, terminate, waive or fail to enforce any Coordinating Institutions Transfer Agreement or any provision thereof.

3.5.2 Process for recruitment of the core positions of the IABIN Secretariat
The process for the recruitment of the core positions for the IABIN Secretariat.

The process for the recruitment of the core positions for the IABIN Secretariat will follow the GS/OAS recruitment process and satisfy World Bank requirements.   The procurement procedures for this post are presented here as an example.  

(i) the GS/OAS Secretariat prepared for TORs.  

(ii) the GS/OAS placed advertisements in the DGMarket, IABINfriends, other biodiversity informatics networks such as BIONet, and on the IABIN website www.iabin.net.

(iii) after discussion with the IABIN IEC, it was decided to use 5 criteria each receiving maximum 20 points for a total of 100 points. These criteria are academic background, bioinformatics experience, management experience, fundraising experience, and language proficiency in the four key languages.

(iv) the GS/OAS and Secretariat prepared a set of criteria to be used by the selection committee for the selection of each consultant position;  

(v) GS/OAS then sought guidance from the IEC relative to forming a selection committee of up to 5 evaluators.   For the position of IABIN Secretariat Director, the GS/OAS invited all IEC members to be on the selection committee.   

(vi) the selection committee did an initial evaluation of the applicants using its internal procedures to generate a shortlist of 3 to 6 candidates for each position. 

(vii) the selection committee then ranked the candidates and made recommendations to the GS/OAS;

(viii) the selection committee then conducted phone interviews and did a second-stage evaluation of the candidates that included reference and degree check; and 

(ix) the GS/OAS and Secretariat submitted the names of the selected candidate to the IEC, along with the rating and ranking of all the interviewed candidates along with their CVs.

(x) the selected candidate was hired.

The Terms of Reference are available to be viewed on www.iabin.net.

3.6  Other Types of Procurement 
Goods: The proposed project would finance contracts for the purchase of goods (category 1 in the GEF Grant Agreement) such as computer equipment, software, photocopier, office supplies, and miscellaneous for the establishment of the IABIN Secretariat.  Eligible institutions that may receive grants may also purchase goods necessary to carry out IABIN activities (category 4 in the GEF Grant Agreement).  Goods will be procured in accordance with the provisions of Section I of the Guidelines and following the provisions set in the Grant Agreement.  
With respect to the first contract for goods and the first contract for non-consultant technical services, the OAS will provide to the Bank for No Objection, (i) prior to requesting quotations from suppliers under shopping procedures, the document requesting quotations which shall indicate the description and quantity of the goods as well as the delivery time and place; and (ii) prior to the selection of any supplier under shopping procedures, a report on the comparison and evaluation of quotations received. 

Non-Consultant Technical Services: expenditures related to the logistics arrangements involving various meetings of the technical working groups, the IABIN Council, the IABIN Executive Committee, and other outreach events, in addition to the design and distribution of communication tools such as newsletters and brochures.  These services will be procured in accordance with the provisions of Section I of the Guidelines and following the provisions set in the Grant Agreement.  Services estimated to cost less than $250,000 equivalent per contract, may be procured under contracts awarded on the basis of international or national shopping procedures, in accordance with the provisions of paragraphs 3.5 and 3.6 of the Guidelines.

3.7  IABIN Subprojects (Matching Grants).  
Under component 2 of the project, a total $1,370,000 will be awarded as matching grants to Eligible Institutions with high quality data, to support their efforts to improve the availability of critical data and metadata through the network.  Recipients of these matching grants will be selected through a competitive funding mechanism using the criteria listed in Annex 4. 
A “call for proposals” will be published by the IABIN Secretariat in IABIN’s website and a technical selection committee of  experts in the field, approved by the IEC, will rate the proposals to determine which institutions will receive the award (see Annex 4). The Committee will review all proposals for matching grants with a view towards striking a sub regional balance (meaning for example that not all CIs and matching grants should be awarded to Institutions based in one geographic region).  The selected institutions will sign an agreement (IABIN Subproject Agreement), with the GS/OAS.  The selection committee will be formed with input from the IEC, and will always have on it the GS/OAS and the IABIN Secretariat Director. The Technical Selection Committee convened by the Secretariat will evaluate detailed proposals.  The Technical Selection Committee will be made up of 2 members of the executive agency, one technical and one procurement expert, up to two members of the IABIN Secretariat, a member of the IEC, and an outside expert.  Other specialists will be added to the selection committee based on the expertise needed to review the proposal allowing an independent expert evaluation.  Once the analysis has been completed all proposal evaluations, selection committee participants, and selection committee criteria will be placed on www.iabin.net. (Note only the winning bids will be posted while the losing bids will be posted without actual ratings.) Grants will be in the range of 10-15k/year and may be multi-year.  But can be smaller and only for one year.  Efforts will be made to invite specialists from the CIs or those receiving a matching grant to be on the selection committee.   It is hoped that serving on the selection committee will be considered prestigious, much like serving as a peer reviewer for a Journal article. 

A “call for proposals” will be done twice yearly.  Any institution involved with a call for proposals must be up-to-date on their co-financing sheets.  Authorized signatures must be on the co-financing sheets.

The call for proposals may be general or specific to a thematic network.  As the Invasive Species 

Thematic Network was in operation at GEF IABIN Project inception, the first call for proposals will be specific to that TN.  As no money was slotted to be disbursed under matching grants the first year (November 2004-September 2005) the timeframe for the first call for proposals will be January 2006. The invasives call for proposals for high quality invasives information will be prepared by the I3N coordinator and the IABIN Secretariat.  Proposals will be evaluated based on their adherence to:

· Commitment to IABIN standards and protocols

· Commitment to public access

· Relevance to multiple countries and Hemispheric IABIN initiatives 

· Impact of filling data gaps

· Linkage to IABIN thematic priorities

· Availability of co-financing (at least 1:1)

· Assignation of qualified personnel

Prospective applicants for the matching grants will be given 60 days to prepare a full proposal.  The selection committee will be given 30 days to evaluate the proposals and inform the applicants of the outcome, go or no go. (For further details see Annex 4).

Upon approval of a IABIN Subproject, by the GS/OAS, the GS/OAS shall transfer, on a grant basis, a portion of the GEF Trust Fund Grant proceeds allocated to Category (4) (b)  (set forth in the table in paragraph 1 of Schedule 1 to the GEF Trust Fund Grant to the pertinent Eligible Institution pursuant to an agreement (the IABIN Subproject Agreement) to be entered into between the GS/OAS and said Eligible Institution on terms and conditions acceptable to the Bank, and in concurrence with the GEF Trust Fund Grant Agreement (Amended February 2006), including, inter alia:

The obligation of the Eligible Institution: 

· to procure the goods, non-consultant services and/or consultants’ services (as the case may be) in  accordance with the provisions set forth in Schedule 3 to the GEF Trust Fund Grant; 

· to carry out the IABIN Subproject in accordance with the pertinent provisions of this Operational Manual;

· to maintain adequate records and accounts, and make available such documentation to the GS/OAS, and any other information that the GS/OAS may request in order to comply with its obligations under Article IV of the GEF Trust Fund Grant;

· to provide the counterpart funding for those inputs not financed with the GEF Trust Fund Grant proceeds necessary to carry out said IABIN Subproject; and 

· to permit the staff of the GS/OAS and the Bank to supervise the pertinent IABIN Subproject.

The GS/OAS shall exercise its rights and carry out its obligations under each IABIN Subproject Agreement in such manner as to protect the interests of the GS/OAS and the Bank and to accomplish the purposes of the GEF Trust Fund Grant; and except as the Bank shall otherwise agree, the GS/OAS shall not assign, amend, abrogate, repeal, terminate, waive or fail to enforce any IABIN Subproject Agreement or any provision thereof.
3.8 Training
 Extensive work will be undertaken with data holders to provide them with training and assistance in converting existing data to IABIN-compatible standards, and with member countries to organize training activities in biological informatics.  In addition, virtual forums pertinent to biodiversity information and targeted to different audiences would be organized and training and outreach materials developed. Training expenditures will finance reasonable transportation costs and per diem of trainees and trainers (if applicable) and rental of training facilities and equipment.

3.9  Operating Costs
Reasonable recurrent expenditures that would not have been incurred by the OAS absent the Project, for transportation and per diem costs of its staff, project administration costs, operation and maintenance of office equipment, and non-durable goods, all needed for the implementation of the project.  Also eligible are operating costs of the CIs and eligible institutions.
The General Procurement Plan provides the total amount for each expenditure category and programmed expenditures for the first year separated by semesters.  Also, detail information about contract packages and consulting assignments following international and national shopping. 
3.10  Use of Financial Monitoring Reports (FMR)

Monitoring and evaluation of the project will be the responsibility of the Executing Agency, with the assistance of the IABIN Secretariat, the CI, and other participants as appropriate. The World Bank, as Implementing Agency, will assist with monitoring the project as appropriate, following Bank procedures.

The Executing Agency will submit semi-annual reports that document project progress to the IABIN Council and to the World Bank.  These FMR will be summaries of progress reports compiled by the IABIN Secretariat and financial reports from the OAS. 

The first FMR will be furnished to the Bank not later than 45 days after the end of the first calendar semester after the project’s effective date, covering the period from the incurrence of the first expenditure under the project through the end of such first calendar semester; thereafter, each FMR shall be furnished to the Bank not later than 45 days after each subsequent calendar semester, and shall cover such calendar semester.

FMR will include the following items:

· Sources and uses of funds for each semester and cumulative including a forecast for the next six months. The format will reflect the receipts and payments, and the net available cash.

· Uses of funds by project component, subcomponent, and expenditure category based on the project cost description approved for the operation.

· Physical progress report for each semester, considering the project component, activity and output, comparing the total for the project life, the cumulative to date and the actual as a percentage (%) of the total planned for project life.

· Status of procurement under the Project.

· A subsidiary ledger to allow the identification of all the receipts and expenditures related to the project, including the accounting bank account.

· A yearly statement of changes in fund balance of the project, certified by the Treasurer of the OAS, attesting to the accuracy and completeness of contributions by the Bank and disbursements by the executing agency, and further certification that the in-kind contribution amounts are consistent with the methodology agreed upon between the Bank and the executing agency.

Annex 5 shows FMR templates approved by the World Bank Financial Management Specialist.

3.11 Auditing Arrangements

Ernst and Young are currently the GS/OAS (General Secretariat/OAS) external auditors. The Bank will rely on the OAS external audit process, in particular accepting OAS annual audited financial statements for the purpose of complying with Bank's audit requirements ('single audit opinion' concept).  GS/OAS will request the auditors to perform a review of the project as part

of GS/OAS annual audit review.  Special arrangements were agreed between the OAS and the Bank to prepare an amendment to the terms of reference of the external auditors contract to include the following paragraph: The financial transactions of the specific fund projects are an integral part of the financial records of the GS/OAS which are audited on a yearly basis within the context of the external audit commissioned by the Board of External Auditors of the GS/OAS. The GS/GS/OAS agrees to furnish copies of these audit reports to the World Bank along with such other related information as may be requested with respect to any questions arising from the audit report.  The exemption from the Bank's normal audit requirement for annual external audits when the OAS is the direct recipient of the grant, has been granted with a decision by the Financial Management Operations Review Committee (FMROC) on May 18, 2004.

3.12  Monitoring and Reporting Arrangements

Monitoring and evaluation of the project will be the responsibility of the Executing Agency, with the assistance of the IABIN Secretariat, the Coordinating Institutions, the World Bank, and other participants as appropriate.  Relative to monitoring of co-financing, the Executing Agency, in conjunction with the Secretariat, will produce a yearly statement of changes in fund balance of the project, certified by the Treasurer of the executing agency, attesting to the accuracy and completeness of contributions by the Bank and disbursements by the executing agency, and further certification that the in-kind contribution amounts are consistent with the methodology agreed upon between the Bank and the executing agency.

Not later than November 30 of each year of Project implementation, starting in the year 2004, the GS/OAS will prepare and furnish to the Bank an Annual Operating Plan (AOP), acceptable to the Bank, containing the Project activities to be carried out during the calendar year following the date of presentation of said program to the Bank, and a timetable for the completion of Project activities during the year in question.

3.12.1  Semester reports and Activity reports

As established in the Grant Agreement, with assistance of the IABIN Secretariat and the Coordinating Institutions, the GS/OAS will furnish to the Bank not later than 45 days after the end of the first calendar semester after the Effective Date, and after each subsequent calendar semester, a semi-annual progress (semester) reports in Spanish and English that integrates the results of the monitoring and evaluation of the Project activities performed, the progress achieved, and setting out the measures recommended to ensure the efficient carrying out of the Project and the achievement of the objectives thereof during the following six-month period.

These semi-annual progress (semester) reports in Spanish and English will also document project progress to the IABIN Council and IABINfriends.  These semi-annual progress reports will be summaries of progress reports compiled by the IABIN Secretariat and financial reports from the Executing Agency.  These reports will draw on activity reports, technical reports, and minutes of meetings, planning and programming documents, study reports, Annual Operating Plans (AOPs) and other documentation prepared concerning the project. All key IABIN documents and all semester reports will be posted on www.iabin.net and distributed to the IABIN Council.

Annex 6 gives a complete list with descriptions of all Monitoring and Evaluation Reports required under this project.  In summary these reports include:

Monthly Activity Report (To be prepared by the IABIN Secretariat) 
· Documents the completion of planned activities and the progress made toward the achievement of desired results, as set out in the Annual Operating Plan.

· Reviews any problems or decisions with an impact on performance.

· Assesses the interest generated by program activities and opportunities for enhancing the impact of the project.

· Provides data for semiannual progress reports and for public information purposes.

· Reviews Annex 1 Section on Key Performance Indicators and reports on progress. 

Quarterly Technical Report (component-specific) (To be prepared by the CIs and matching grant institutions)
· Provides technical and M & E data for incorporation into semi-annual progress reports.

· Provides background and technical information for dissemination to participating institutions and countries.

· May serve as background materials for specific IABIN training programs and public information and awareness activities.

· Reviews Annex 1 Section on Key Performance Indicators and reports on progress.
· Quarterly parallel financing forms at 2 parts institution :1 part CI Grant Agreement and 1:1 for matching grants. 

Semiannual Progress (Semester) Reports (To be prepared by the GS/OAS with input from the IABIN Secretariat and Coordinating Institutions submitted to the World Bank 45 days after the end of the first calendar semester after the project’s effective date and placed on www.iabin.net.) 
· Provides summary reviews and assessments of detailed CI activity reports, highlighting significant results and overall progress toward achievement of objective-level results.  For an example review IEC reports produced each semester during the PDF B phase.
· Serves as a general source of information on IABIN progress for possible distribution to other agencies and interested parties.

· Provides summaries of FMRs (Financial Monitoring Reports).

· Reviews Annex 1 Section on Key Performance Indicators and reports on progress. 

Annual Operating Plan (AOP) (referred to in grant agreement as annual work program section 3.06a) To be prepared by (i) the GS/OAS with input from the IABIN Secretariat and submitted to the World Bank for No Objection and (ii) the Coordinating Institutions. 
· The AOP should be produced not later than November 30 of each year of Project implementation, starting in the year 2004 (in month 11 of CI Grant Agreements) and submitted to the Bank for No Objection. The AOP shall contain the Project activities to be carried out during the calendar year following the date of presentation of said plan to the Bank, and a timetable for the completion of said Project activities during the year in question.

· Highlights which indicators are coming due as stated in Annex 1 Section on Key Performance Indicators. 

Financial Monitoring Reports (including procurement progress reports)

· Provides an overview of project finances to-date including disbursements and expenditures, and procurement

Financial Audits

· Audit of project finances as indicated in the legal agreement

Final Report

· Evaluates the implementation effectiveness of each project component and the ultimate success of the project in meeting its stated objectives.
· Tracks performance as stated in Annex 1 Section on Key Performance Indicators.
· Provides data and information for the Bank’s Implementation Completion Report/Final Report.
Final Evaluation

· A GEF requirement, this independent evaluation assesses the effectiveness of the project in meeting its objectives and also meeting the objectives of the GEF Operational Program under which the project falls.

· Also evaluates the impact of the project, reviewing established indicators of project performance and project success.

Implementation Completion Report (ICR)

· Evaluates the effectiveness of project implementation in meeting the states objectives and the satisfactory implementing of the project.
3.12.2  Annual Operating Plan

The Annual Operating Plan (AOP) is an internal management tool, which contributes to meeting the proposed objectives of the project and must be submitted to the Bank for No Objection and in the case of the CIs (in month 11 of each year as stipulated in the CI Grant Agreements).  In the AOP, the activities to be undertaken and the required resources to make them happen, based on annual financial planning, should be clearly outlined. 

The AOP facilitates the sequential and logical organization of activities and concrete actions as well as the timeframe for their completion for each of the activities – in this sense it must reflect the background, strategies and resources contained in the Project Appraisal Document (PAD), the Loan Agreement and the Project Operational Manual. Additionally, it should be based on the approved resources in the PAD, Legal Agreement, and Financial Monitoring Reports.

The development of the AOP is the responsibility of the GS/OAS in the case of the overall project and the CIs in the cases specific to their Thematic Networks.  In both cases, the IABIN Secretariat will be instrumental in facilitating the process of AOP preparation.  The GS/OAS will develop a template for the CIs to facilitate a standardized process for easy reporting to the IABIN Council and the World Bank.

The AOP should reflect the activities and inputs for components and sub-components, the expected outputs, the required financial resources and materials as well as who or which agency is responsible for a particular activity.  The AOP should also indicate forecasted travel for the Secretariat and CI staff and consultants over the period.  In general, OAS per diem rates will be utilized for the travel plan except when missions exceed certain time frames e.g. training programs where more economical housing can be found. 

In the development of the AOP, the following basic information should be included:

Description of objectives: general and specific.

· Brief description of expected outputs/products for each specific objective with detail on how much and how many products will be achieved for each objective.

· The economic resources being provided as co-financing from each of the funding sources/donors.

· Travel plan for Secretariat and CI Staff and consultants.

· The activities, which will be developed/implemented to produce the outputs expected.

· The chronology of the execution of activities or a timetable.

· Who or which agency is responsible at the project level for the execution for each activity.

· The sources of funding for the execution of the activities.

Responsibility for the development of the AOP and reporting to the Bank 

The development of the overall project AOP is the responsibility of the GS/OAS in collaboration with the IABIN Director, with assistance from the thematic network specialist and the data content coordinator and should be developed in the month of November of each year starting November 2004.  

As stated in the Legal Agreement, under Section 3.07, the GS/OAS shall:

(a) not later than November 30 of each year of Project implementation, starting in the year 2004, prepare and furnish to the Bank an annual work program (referred to as the AOP (Annual Operating Plan)), acceptable to the Bank, containing the Project activities to be carried out during the calendar year following the date of presentation of said program to the Bank, and a timetable for the completion of said Project activities during the year in question;

(b) thereafter carry out or cause to be carried out said program in accordance with its terms, and in a manner acceptable to the Bank, and (c) carry out or cause to be carried out the annual work program for the year 2004 as approved by the Bank prior to the date of this Agreement.

And under Section 3.08. The GS/OAS shall: 

a) maintain or cause to be maintained policies and procedures adequate to enable it to monitor and evaluate on an ongoing basis, in accordance with the indicators set forth in the Operational Manual, the carrying out of the Project and the achievement of the objectives thereof;

(b) prepare with the assistance of the IABIN Secretariat and the Coordinating Institutions, under terms of reference satisfactory to the Bank, and furnish to the Bank: (i) not later than 45 days after the end of the first calendar semester after the Effective Date a report integrating the results of the monitoring and evaluation of the Project activities performed pursuant to paragraph (a) of this Section, on the progress achieved in the carrying out of the Project during the six-month period preceding the date of presentation of said report and setting out the measures recommended to ensure the efficient carrying out of the Project and the achievement of the objectives thereof during the following six-month period; and (ii) not later than 45 days after each subsequent calendar semester, a report, which report shall contain the same type of information requested under the report mentioned in said subparagraph; and

(c) not later than thirty calendar days after the date of presentation of each report mentioned in paragraph (b) above or such later date as the Bank shall request, review with the Bank and the Coordinating Institutions the pertinent report referred to in paragraph (b) of this Section, and, thereafter, take, and/or cause to be taken, all measures required to ensure the efficient completion of the Project and the achievement of the objectives thereof, based on the conclusions and recommendations of said reports and the Bank’s views on the matter.

The Bank has agreed to give their technical No Objection or comments on the AOP within 8 working days. 

The IABIN Director will oversee the process, ensuring a participatory atmosphere for all involved. To this effect, the following steps should guide the start of the process:

· Extract from the Project Operational Manual and PIP (Project Implementation Plan) the inputs and outputs related to the specific year;

· Allocate the expected outputs and impacts for the various level of project execution;

· Beneficiary agencies (matching grants institutions) and CIs who may be responsible for the direct implementation of activities under the supervision of the IABIN Secretariat should outline their plans for the year with costs and send them to the IABIN Secretariat;

· Based on what they may have received from beneficiary agencies or CIs, as relevant, each component manager should draft an operating plan for the components for which he/she is responsible

· The IABIN Secretariat Director organizes the integration of the various component plans into the overall Annual Operating Plan for the calendar year;

· A first draft of the AOP is submitted to the IEC and the GS/OAS for discussion and approval;

· Final adjustments are made to the AOP and it is sent to GS/OAS for approval.

Development of the Annual Operating Plan

The AOP will comprise two main sections: (i) brief descriptive section; and (ii) Time-based Matrix of Activities.

(i) Development of Descriptive section:

· Favorable and unfavorable internal factors that have or will influence the project

· What are the key objectives for this year? The general overall aims specific objectives. (Outline the specific objectives for each component of the Project)

In order to define the outputs to be achieved in each year, it is necessary to examine this Operational Manual and the PIP in order to identify the outputs/impacts that should be achieved, the inputs required for each program, as well as the reality of where each of the programs are at the time of planning. 

(ii) Time-based Matrix of Activities

A matrix of activities for the calendar year should be developed with the following columns: Components/Programs; sub-components; expected/desired outputs/deliverables; key inputs (economic and financial resources); activities, responsible entity (ties), source of verification (indicators), (critical assumptions) and risks.

3.13 Role of the World Bank 

The World Bank and other co-financiers will have fiduciary responsibility over the funding contributions to the overall project. Additionally, they will regularly monitor project progress, ensuring that project objectives are being met and that the project is being conducted as per this Project Operational Manual and the Grant Agreement. 

The World Bank, upon approval of the Project Operational Manual and overall project schedule, will use these as the basis for monitoring and evaluation of the execution of the Building IABIN Project. The Bank will monitor physical/technical progress, financial progress, and procurement progress through the various quarterly/six-monthly reports prepared by the GS/OAS and the IABIN Secretariat, in addition to the Financial Monitoring Reports required by the Bank in the specified format (see the Section on Monitoring and Reporting Arrangements), and through the annual progress reports submitted by GS/OAS. Every six months, the Bank will conduct Supervisory Missions to review and evaluate overall progress, and to discuss specific management issues with GS/OAS and the IABIN Secretariat.  The Bank will also review the annual operating plans.
The Bank will also:
1. Provide funds in a timely manner based on the Grant  Agreement and on the quality of outputs and the thoroughness of the financial and progress reporting;

2. Review and assess semi-annual activity and financial reports

3. Monitor project implementation and the key performance indicators for compliance with existing criteria or agreed standards;

4. Review project execution to ensure that the GEF requirements are also met and satisfied, and 

5. Review that all terms of the Grant Agreement are met by all parties

Annex 1 – Time Bound Quantitative Performance Indicators Summary – New annex 1 and 1a to be prepared by Secretariat. (Note this is a new annex 1 that resulted from Indicators workshop held at USGS in September 2005.) 
	Annex 1. Project Design Summary

Latin American: Building the Inter-American Biodiversity Information Network (AIBIN)



	Hierarchy of Objectives
	Key Performance Indicators
	Data Collection Strategy
	Critical Assumption
	Responsible

	Sector-related CAS Goal:
	Sector Indicators:
	Sector/ country reports:
	(from Goal to Bank Mission)
	

	To develop enabling frameworks for sustainable environmental management
	- IABIN-generated information or resources cited in environmentally positive policy changes in area of natural resource management in at least 10 countries, by Year 4, 20 by year 5.
	- National reports

- Independent evaluation
	
	Focal Point in each country – note that these group of stakeholders need to be involved early on in the M&E process so that the information for this indicator can be obtained.

	GEF Operational Program:
	Outcome / Impact Indicators:
	
	
	

	To create an enabling environment for conservation and sustainable use of biodiversity in the Americas
	- By end of Year 3, half the countries in the Americas using IABIN-generated information in the development of mechanisms for measuring the status/trends of the conservation and use of biodiversity (and two thirds by end of project)
	- National Reports

- CBD Analyzer

- Governmental reports

- External evaluation


	- Effective management of biodiversity information is a significant factor in sustainable development
	Focal Point in each country

	
	- Majority (%) of major internationally funded projects (by whom) involving use and conservation of biodiversity, starting in Year 4, using the above mechanisms in project design
	- Development Gateway listings of projects

- CBD Analyzer

- Independent assessments
	
	Ministries of Environment and Finance,  OAS, World Bank. – note that the stakeholders for this indicator (e.g. the organizations who submit proposals and the organizations that fund those proposals) need to be involved in the M&E process

	Global Objective:
	Outcome / Impact Indicators:
	Project reports:
	(from Objective to Goal)
	

	To develop an Internet-based, decentralized network to provide access to biodiversity information currently existing in individual institutions and agencies in the Americas
	- 2 or more new multinational partnerships per year facilitated by IABIN involving access to biodiversity information within the Americas, starting in Year 2 (At least 8 in total)
	- Project reports by the Secretariat

- TN reports

- Survey with selected participating institutions/

users 

- User feedback (web forms)
	- Decisions concerning conservation and sustainable use of biodiversity are significantly influenced by availability of good information
	Secretariat, OAS, IEC

	To provide the tools necessary to draw knowledge from that wealth of resources to support sound decision-making concerning the conservation and sustainable use of biodiversity
	- Starting in Year 3, IABIN-developed or IABIN-supported information management tools being downloaded and demonstrably used in decision making
	- Web Statistic

- Tool feedback forms
	
	Secretariat for counter, CIs for training workshops and register of trainees

Focal Point in each country for researching and keeping track of documents, reports and communications that mention IABIN

	Output from each Component:
	Output Indicators:
	Project reports:
	(from Outputs to Objective)
	Responsible

	Component 1: Interoperability and access to data
	
	
	
	

	1.1 IABIN Catalog
	- IABIN Catalog is developed and user-base expands to reach 10,000 users by Year 3, and continues to expand by 20% a year thereafter

- Metadata tools and training materials available in multiple languages by Year 3
	- Project reports by the IABIN Secretariat
- Indicator monitoring system
- Web statistics
- Surveys to IABIN Focal Points
- Workshop Reports

-Training Surveys
	-Key catalog partnership with USGS maintained
-Data providers willing to provide adequate metadata to the Catalog.


	· Catalog Coordinating Institution  for both developing the catalog and measuring the number of visits

· Secretariat and OAS to evaluate and accept the evidence of both the existence of the Catalog and of the authenticity of the number of visits. Again, note that this stakeholder (as well as all the other CIs) should be involved in the M&E process from the beginning.

· Catalog Coordinating Institution for development of metadata tools, training and materials, and for carrying out the training 

· Catalog CI for eliciting and reviewing feedback from users and trainees and for carrying out the training

· - Secretariat and OAS to evaluate and accept the evidence that they exist and the feedback from users

	1.2 Thematic Networks
	- 6 TNs are operational by end of Year 2 with established protocols, standards and tools 
- Number of organization in the region which adopted standards and protocols established by the TNs. (baseline = end of year 2) x% of growth from baseline each year.

- Number of institutions participating in TNs increasing by 20% in Year 3 (baseline=Year 2) and by 10% in Years 4 and 5
- Number of countries participating in TN increasing by 20% in Year 3 (baseline=Year 2) and by 10% in Years 4 and 5
- TN websites established and integrated into IABIN Portal. 1 TN website established in year 1, 4 TN websites in year 2, and 1 in year 3; for a total of 6 TN websites.

- Use of datasets developed by each TN increasing by 20% per year after the TN is operational for one year 
	- TNs Progress Reports, including standards and protocols analysis

-Project reports by the IABIN Secretariat
- Indicator monitoring system
- Web statistics 

-Surveys to IABIN Focal Points
- Surveys to data users on needs, usage and application of information provided by IABIN.
	- Sufficient coordination can be assured between TNs to allow development of interoperability between them
	· Coordinating Institution of each TN for making TN operational, developing the tools, training and materials

· Coordinating Institution of each TN jointly with the Focal Points in each country, for developing a mechanism to measure the use and adoption of the tools and standards and protocols by a wide range of institutions

· Secretariat and GS/OAS for evaluating and accepting the evidence

· Coordinating Institution of each TN for eliciting participation and for documenting and measuring it

· - Secretariat and GS/OAS for evaluating and accepting the evidence presented

· Coordinating Institution of each TN for establishing the baseline and the date to start measuring their operationality and for developing the measuring mechanisms and reporting

· - Secretariat and OAS for evaluating and accepting the evidence

	1.2.1 Species Thematic Network*
	- Number of species for which scientific information (not older than 5 years) is available for resource management decision-makers such as EIA (target: year 3 and at EOP).

- Number of species updated in the endangered list of each country using IABIN tools (target: year 3 and at EOP). 
	
	
	

	1.2.2 Specimens Thematic Network*
	% of specimens for which scientific information is available on-line through the IABIN Portal in a standardized and exchangeable format
	
	
	

	1.2.3 Ecosystems Thematic Network*
	- Number of records in the hemispheric system established under the TN to cross-reference ecosystem classifications
	
	
	

	1..2.4 Invasive Thematic Network*
	- Number of invasive species for which scientific information on their status (species distribution and number) is available in a standardized and exchangeable format to… (ex. create national invasive species lists, improve invasive species management plans)

- Amount of invasive species data and information available on line via IABIN to assist in modeling and forecast on the spread of invasive species
	
	
	

	1..2.5 Protected Areas Thematic Network*
	
	
	
	

	1.2.6 Pollinators Thematic Network*
	
	
	
	

	Component 2: Data content creation
	
	
	
	

	2.1 Data content creation
	- Number of gigabytes managed under the IABIN umbrella 
-IABIN Catalog content increases by 10% a year, and number of institutions contributing metadata increases by 10% a year (baseline = end of Year 2)

- Number of datasets in the region consistent with IABIN interoperability standards increase by 20% a year (baseline = end of Year 2)

- Each year, 5% of data available through IABIN is newly digitized data (in particular addressing known data gaps) 
	- Indicator monitoring system

- Data Content Manager’s report

- Analysis of Catalog content

- Surveys with IABIN FPs
	- Sufficient incentives for data providers to adopt IABIN standards

- Sufficient data can be digitized to significantly impact data availability

- Concerns about Intellectual Property Rights that arise can be adequately resolved
	Catalog CI

Catalog and TNs CIs for keeping the registers and reporting to GS/OAS and Secretariat. Note: the small grants will be awarded by the CIs in consultation with the Secretariat

	2.2 Technical training
	- At least 100 people trained per year on metadata creation and standards and protocols

- At least 100 people trained per year on IABIN data creation tools


	- Trainee Surveys
	- Suitable personnel available for training
	Catalog and TNs CIs for keeping the registers and reporting to GS/OAS and Secretariat. Note: the training will be awarded by the CIs in consultation with the Secretariat

	Component 3: Information tools for decision-making

3.1 Information tools for decision-making
	- At least 3 decision-support tools developed that integrate information from more than one TN

- Downloading of these tools increasing by 10% per year once they have been available for one year

- % of geo-referenced land within each country with information (not older than 5 years) available for resource management decision-makers. (note: not loose the updating aspect)
	- Secretariat Report

- Surveys to IABIN Focal Points 

- Web statistics
	- Sufficient data available for the information tools to access

- Data is current enough for tools to provide good information
	· Secretariat, GS/OAS and CIs for agreeing on the kind of tools to be developed

· GS/OAS and Secretariat for developing ToRs for bidding process and selection of consultants who will develop the tools

· GS/OAS and Secretariat for overseeing the development and for accepting the end products

· Depends on where tools will be housed. Assuming they will be housed in the Secretariat´s server(s), then the Secretariat is the responsible party. If, however, the tools are housed with other organizations, then the responsibility for measuring will be theirs.

	Component 4: Sustainability of IABIN
	
	
	
	

	4.1 Project Coordination
	- Visits to IABIN Portal increase by at least 20% per year the first year (and 10% thereafter) indicating effective coordination and maintenance (baseline = pre-project visits of 18,000/month)
- IABIN Council Meetings and/or IEC meetings held every year
	- Project semi-annual reports

- IABIN Council reports
- Web statistics
- Data Content Manager’s report
	- Secretariat Hosting arrangement with City of Knowledge lasts 5 years as agreed in MOU

- Small secretariat envisaged is adequate to operate IABIN

- IABIN Focal Points remain engaged and provide country-level support


	Secretariat

	4.2 Partnerships and

Communications
	- Collaborative agreements established with at least two international  initiatives and/or networks each year
- New IABIN themes (TNs) established through partnerships/MOUs

- For information products survey X% of biodiversity informatics users are satisfied with ease, and timeliness of access and quality of the contents.
	- Project semi-annual reports
- IABIN Council reports
- Web statistics
- Data Content Manager’s report
-Statistics analysis yearly report

- User survey
	- Key partnerships with GBIF and CHM can be further strengthened
	Secretariat, IEC, GS/OAS

	Component 5: Project administration

5.1 Project administration
	- Project M&E is rated satisfactory or better by the World Bank and by the IABIN Council
	- WB’s supervision missions and project supervision reports (PSRs)
	- The IEC is able to provide effective oversight of the Executing Agency
	GS/OAS

	Project Components / Sub-components:
	Inputs:  (budget for each component)
	Project reports:
	(from Components to Outputs)
	

	Component 1

1.1 IABIN Catalog

1.2 Species Thematic Network

1.3 Specimens Thematic Network

1.4 Ecosystems Thematic Network

1.5 Invasive Thematic Network

1.6 Pollinators Thematic Network

1.7 Protected Areas Thematic Network
	US$ 1.72 million
	- Disbursements and audit reports
	- Implementation of interoperability standards and prototypes is feasible
	

	Component 2

2.1 Data content creation

2.2 Technical training on IABIN data capture tools
	US$ 2.47million
	- Disbursements and audit reports
	- Intellectual property rights concerns limit data creation and data access
	

	Component 3

3.1 Information tools for decision-making 
	US$ 0.50 million
	- Disbursements and audit reports
	- Multi-sectoral nature does not impede implementation because of lagging standards implementation in non-biological sectors
	

	Component 4

4.1 Project Coordination

4.2 Partnerships and Communications
	US$ 0.91 million
	- Disbursements and audit reports
	- Financial sustainability does not prove elusive.
	

	Component 5

5.1 Project Administration
	US$ 0.40 million
	- Disbursements and audit reports
	
	


* To be developed with the proposals submitted by the selected CI.
Annex 1 a will be the “Monitoring manual – How to measure Indicators -- Methodological approach”
Annex 2 - RESPONSIBILITY MATRIX FOR THE EXECUTING AGENCY, SECRETARIAT, IABIN FOCAL POINTS, COORDINATING INSTITUTIONS, AND DATA PROVIDING INSTITUTIONS

	Responsibility Matrix -- C=Coordinates  EX=Executes
	Executing Agency
	Secretariat
	IABIN Focal Points
	CI
	Data Providing Institutions

	1. Interoperability and Access to Data, 
	
	
	
	
	

	Supervise the operation of  the basic network infrastructure: IABIN Catalog Service and 

Thematic Networks
	c
	
	ex
	

	Facilitate the development of the network (e.g., assess capacity, identify areas for 

restructuring or investment, seek support) 
	c
	ex
	
	

	Develop the basic infrastructure necessary to operate the IABIN Catalog and the TNs
	
	
	
	c
	

	Operate and maintain the IABIN Catalog and the TNs
	
	
	
	c
	

	Manage data on the status and availability of the network’s capacity 
	
	ex
	
	
	

	Provide network and user support, possibly including a help desk 
	
	ex
	
	
	

	Seek agreements on the use of standards and protocols to ensure compatibility of diverse 

data sources within the region
	c
	ex
	ex
	

	Implement policies for the use of information (Intellectual property rights and code of 

ethics on access and data sharing)
	ex
	ex
	
	ex

	Monitoring the needs of the user community
	
	ex
	ex
	
	

	Develop a biodiversity informatics directory in conjunction with CHM, academic institutions 

and other partners that documents each institution's functionality, interoperability, and content
	ex
	ex
	
	

	Create the Expert Committees for the Catalog Services and Thematic Networks
	
	ex
	
	
	

	2. Data Content Creation
	
	
	
	
	

	Develop and adapt tools for data content creation
	
	
	
	ex
	

	Development of training packages
	
	
	
	ex
	

	Quality control and validation of information
	
	c
	ex
	ex
	ex

	Carry out or coordinate training
	
	
	
	ex
	

	Digitization of biodiversity data
	
	c
	c
	c
	ex

	Determine data content creation priorities
	
	c
	ex
	c
	x

	Data Hosting
	
	c
	
	c
	ex

	Submit proposals for data creation and participation in training
	
	
	
	
	ex

	3. Tools for Decision Makers
	
	
	
	
	

	Identify the specific needs for value-added Tools
	
	c
	ex
	
	

	Provide visualization and data integration tools to improve the usability of data in the 

decision making process
	c
	
	
	

	4. Sustainability of IABIN
	
	
	
	
	

	Seek sources of  funding for the operation of the Secratariat and other 

activities (e.g., IABIN Council meetings)
	ex
	
	
	

	Manage the 501 c 3 US 
	
	c
	
	
	

	Support the IABIN Council, Executive Committee, ad hoc working groups, and 

particularly National Focal Points 
	ex
	
	
	

	Promote cooperation amongst the network’s partners through meetings, workshops, 

newsletters, etc
	ex
	ex
	
	

	Facilitate understanding of and commitment to the network’s goals 

(e.g., issues being addressed, users to be served) 
	ex
	ex
	
	

	Preparation of strategic plans for product development and services
	
	ex
	
	
	

	Liaison to Development Gateway 
	
	ex
	
	
	

	Target better information access to indigenous peoples
	
	c
	c
	
	

	Implementation of strategic plans (e.g., through formation of multi-partner teams) 
	c
	ex
	
	
	

	Facilitate access to data (e.g., through custodianship, data access agreements, 

Memoranda of Understanding, implementation of standards) 
	c
	c
	
	

	Brief the network’s partners on new opportunities, plans and progress 

(e.g. newsletters, email) 
	ex
	ex
	
	

	Handle inquiries about the network’s activities, referring to individual partners as appropriate 
	c
	ex
	
	
	

	Maintain copies of the network’s products and services for distribution to users 
	
	ex
	
	
	

	Consolidate IABIN partners throughout the Hemisphere and coordinate with other 

regional biodiversity networks, GBIF and CHM.
	ex
	
	
	

	Maintain the IABIN Gateway
	
	ex
	
	
	

	5. Administration
	
	
	
	
	

	Development of TORs for consultants and requests for proposals
	ex
	c
	
	
	

	Coordinate evaluation of proposals and consultants
	ex
	c
	
	
	

	Working on contract, procurement, disbursements, and audits, etc.
	ex
	
	
	
	

	Be responsible for compliance with Bank procurement and disbursement procedures.
	ex
	
	
	
	

	Financial Monitoring Reports (FMR) and Annual Operating Planss
	ex
	c
	
	
	

	Reporting to donors 
	ex
	c
	
	
	

	Prepare semester inputs for IEC review
	ex
	ex
	
	
	

	Monitor and evaluate project effectiveness
	ex
	ex
	ex
	
	

	
	
	
	
	
	

	Note: c = Coordination role, ex = Execution role.
	
	
	
	
	


Annex 3 – Counterpart and Parallel Funding

Parallel financing of $28.9 million dollars from seventy-eight regional or national institutions and programs has been identified (see PIP). This amount of parallel financing is well in excess of the suggested amount of parallel financing (2:1) that was originally requested by the GEF. Much of the co-financing represents parallel financing from institutions that will be redirecting or directing funds in support of the objectives of IABIN. Although representing a tremendous leverage of the use of GEF funds, much of this parallel financing is not indispensable for the implementation of critical project activities.

In contrast, we have identified almost $10 million of “core” parallel financing that is considered essential to implement certain critical parts of the project. These include the following:


Parallel financing (at least 2:1, thus double the amount of the GEF contribution) from the institutions that will be under contract as Coordinating Institutions in Component 1;


Matching contributions (at least 1:1) from the organizations that will receive the data content creation grants under Component 2;


Parallel financing (at least 2:1) from the institutions that will be under contract to develop new information tools in Component 3;


Parallel financing from the City of Knowledge in Panama for the costs of the Secretariat (Component 4);


Parallel financing from the United States Geological Service (USGS) which is a critical partner of IABIN and will be providing core support to Component 1; and


Parallel financing from the OAS as a contribution to the management and administration of IABIN (Component 5).

A breakdown of the core parallel financing by source and component is shown in the table below:

	
	Comp 1
	Comp 2
	Comp 3
	Comp 4
	Comp 5
	Total

	GEF Financing
	1.72
	2.47
	0.50
	0.91
	0.40
	6.00

	Parallel financing Assured by Agreement

	Coordinating Institutions (CIs)
	2.96
	
	1.00
	
	
	3.96

	Secretariat
	
	
	
	0.25
	
	0.25

	Grants
	
	2.22
	
	
	
	2.22

	US Gov't
	2.25
	
	
	
	
	2.25

	OAS (Recipient)
	
	
	
	
	1.00
	1.00

	Total assured parallel financing
	5.21
	2.22
	1.00
	0.25
	1.00
	9.68


The core parallel financing is substantiated by various instruments. Parallel financing of coordinating institutions and from institutions receiving grants will be documented in contractual agreements. The parallel financing from the USGS is documented in signed letters of support; it does not represent a legal contract but in the unlikely event this funding was not forthcoming, the project team would be able to substitute similar core support from a number of different sources. The availability of this kind of support is evidenced in letters of commitment and support received from other leading informatics institutions. The parallel financing from the City of Knowledge is documented in a signed Letter of Agreement with the IEC, which, although not representing a legal contract per se, is judged to represent a very firm commitment. Finally, the General Secretariat OAS commitment, as mandated in several OAS General Assembly Resolutions, is also indicated in a signed letter. The GS/OAS is the diplomatic host of IABIN and their long-term commitment to IABIN is very firm.

The GS/OAS will be responsible for tracking parallel financing, both core and non-core, during project implementation with the assistance of the IABIN Focal Points and IABIN Secretariat. The appropriate forms and guidelines will be designed before project effectiveness setting value benchmarks for various types of parallel financing such as personnel, physical infrastructure, and connectivity. Such forms will facilitate the tracking of parallel financing by project components.

As part of the competitive process to select consultants and grantees, Requests for Proposals (RFPs) will be prepared stipulating that chosen institutions must certify with a signed form the amount of parallel financing that they are providing for the activity and make their accounting books available for review by external auditors if requested. The reported parallel financing will be evaluated against the list of benchmarks and the expected output before registering it in an Access Database. Coordinating Institutions and grantees will report parallel financing as part of periodic progress reports or every six months, whichever occurs first. The GS/OAS, IABIN Secretariat, and other institutions will be requested to report their parallel financing semiannually. The Access Database will track parallel financing by country, institution and project components.

Annex 4 – Evaluation to Award Matching Grants – Procedure to evaluate Proposals 

Under component 2 of the project, matching grants will be awarded to institutions with high quality data, to support their efforts to improve the availability of critical data and metadata through the network.  The following criteria will be used to evaluate the proposals.  Institutions with the highest scores will qualify to receive grants.  It is important that a subregional balance is achieved within each of the Content Programs during the life of the project. Grants will be in the range of 10-15k/year and may be multi-year to a maximum of 45k, but can be smaller and only for one year.

A call for proposals for matching grants will be published in IABIN’s website and a technical selection committee of experts in the field, approved by the IEC, will rate the matching grant proposals to determine which institutions will receive the award. The Committee will review all proposals for matching grants with a view towards striking a sub regional balance (meaning for example that not all CIs and matching grants should be awarded to institutions based in Central America).  The selected institutions will sign an agreement (IABIN Subproject Agreement), with the GS/OAS.  The selection committee will be formed with input from the IEC, and will always have on it the GS/OAS and the IABIN Secretariat Director. The Technical Selection Committee convened by the Secretariat will evaluate detailed proposals.  The Technical Selection Committee will be made up of 2 members of the executive agency, one technical and one procurement expert, up to two members of the IABIN Secretariat, a member of the IEC, and an outside expert.  Other specialists will be added to the selection committee based on the expertise needed to review the proposal allowing an independent expert evaluation.  Once the analysis has been completed all proposal evaluations, selection committee participants, and selection committee criteria will be placed on www.iabin.net. (Note only the winning bids will be posted while the losing bids will be posted without actual ratings.)  Efforts will be made to invite specialists from the CIs or those receiving a matching grant to be on the selection committee. It is hoped that serving on the selection committee will be considered prestigious, much like serving as a peer reviewer for a Journal article. 

If a CI is planning to submit a proposal then neither they nor any part of the Consortium should be on the selection committee for that particular proposal.  It is possible for a CI or a member of the CI Consortia to put together a proposal that can include working with high quality data holders that would need extensive training in order for them to digitize their data and make it available on IABIN.net.  An example is an institution putting together a multi-year proposal to digitize not only their own data but the data of other institutions that request to fall under the blanket of the proposal.  This bundling may create economies-of-scale and greater efficiency in getting data digitized.   
Steps in the process:
· GS/OAS/IABIN Secretariat in collaboration with the IEC decides on the theme (e.g. invasives) and initiates the “call for proposals” as indicated in the Annual Operating Plan up to 2 times a year. Request for proposals advertised on IABINfriends.
· Selection Committee chosen after input from the IEC for each thematic area as needed. IABIN Director and GS/OAS to be on all Selection Committees.  The IEC will be invited to sit on the Selection Committees.
· The Selection Committee qualifies the proposals and chooses the best proposals based on the allocation of funds for the year. 

· Proposals not to be funded are notified.
· Winners are notified and invited to negotiate a “matching grant agreement” with the GS/OAS.  If this is successful (e.g., they need to show counterpart funds, assignation of personnel, etc.) then contract is signed. If not, go on to next choice.

· Results and proposals are posted on the web.
Name of Institution: ________________________________________________

Country: _____________

Objective of Proposal: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Criteria
	Scale
	Score
	Remarks

	Commitment to IABIN standards and protocols
	Yes/No
	
	A NO indicates that the proposed Matching Grantee is not willing to accept IABIN Standards and Protocols.  If a NO, the proposed Grantee is disqualified.

	Commitment to public access
	Yes/No
	
	A NO indicates that the proposed Matching Grantee is not willing to share data that was in part facilitated by IABIN.  If NO, the proposed Grantee is disqualified.

	Linkage to IABIN thematic priorities
	Yes/No
	
	A NO indicates that the proposed Matching Grantee is not linked to IABIN thematic priorities.  If NO, the proposed Grantee is disqualified.

	Relevance to multiple countries and Hemispheric IABIN initiatives 
	1 to 30
	
	

	Impact of filling data gaps
	1 to 30
	
	

	Availability of co-financing (beyond 1:1)
	1 to 20
	
	

	Assignation of qualified personnel
	1 to 20
	
	

	
	
	
	

	TOTAL SCORE
	
	
	


Date of Evaluation: ___________________

 Annex 5 – FINANCIAL MONITORING REPORTS

A)  Sources and Uses of Funds
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Cash Hovid-Aprlds (Committds cbligstsd) | Project Bulgt Period of the Project PAD
78908456
Total Incoming / Financing
Subtotal Funds del BRD 789,084.56
Cash Advence # 1 (Oct04) 60000000
Aplication # 2 (Nov 04-Apr03) 14274878
$ 78908456 $ 18908456 315% 6000,000.00| | 8 5,816,915.44
Agplication # 3 (fune - July 05) 4733578
Aplication# 4 .
Agplication# 5 .
Agplication# 6 .
Agplication# 7 -
Other Funds s ¥
Difference in the Exchange Rate
Actual Estimated Variation Programmed PAD
Semester “Acummulted Semester Acummulsted | Actuel Semester | Total Accumulated Frogrammed
Use of Funds by IABIN Categories Novild-unells Novlld-unells Novil-unells Novild-unells actualfestimated | _actualfestimated July03-Dectls
Goods other than under IABIN Subprojects 14568 | § 14568 | |§ 500000 | $ 500000 201% 201% 500000 |§ 00000
Consutants' Services other than under IABIN Subprojects 7575000 | § 757000 | |8 32650000 | $ 32650000 z20% z20% 32150000 | |§ 297000000
Norr-consultant Technical Services 6132496 | § 6132495 | |8 7494000 | § 7494000 8183% 8183% 7494000 | |$ 64000000
Goods defor Consultants'services under IABIN Subprojects - s - $ 000000 | § 000000 000% 000% anoooon | |$ 1,370,000.00
Training - s - $ 1750000 | § 17,5000 000% 000% 35000 | |3 57000000
Cperating Costs 5136391 | § sige301| |8 090600 | § 5090600 10158% 10158% w0 | |3 420,00000
Subtotal of funds 189.08456 | § 13908456 | |8 50434600 | $ 50434600 745% 745% w0500 | |3 600000000
Cash Advance # 1 (0ct04) 60000000
Total Obligations of the Period 5 . Pecentags of exseution consiring el executed (vithont commitments) 3745%
Fercentage o execution consilering expenditues and commitments 3745%
Balance of Funds available (acoumulated incoming - accumulaied uses -
commitments of the period) 5 600,000.00






B) Uses of Funds by Project Component, Subcomponents, and Activity
[image: image6.png]Building the Inter-American Biodiversity Information Netwark (ABIN)
PO77167 - TF 053526 - OAS Executing Agency for GEF IABIN

Statement of Uses of by IABIN Components

Period hetween Noverber 2004 o June 2005 - FMR # 1

Actual Estimated Variation PaD
% Accumulative | % Actusl | Programmed
COMPONENTSSUBCOMPONENTS/ACTIVITIES Actual Semester | Accwnlative Actual Semester | Accumlative Actual Semester | Acoumulative Actual | Accumulative/ .
Actual / Estimate No04-Apr05 | Actual /Estimate | /Estimated PAD Period of the
Project
Nowld-Jun05 | Nowld-Jun05 Nov34-Juns Nowld-Jun05 | | ActualsEstimated | Nowld-Api0S Jul0s - Decds
01 Interoperability and Access to Data 50, 50, $274,000 $524,000 50, 0| 000% 0.00% $254 000 41,685,000/
1ABIN Catalogue Service
2111 Develop metadata creation tools 50, 50, $12500 $12500 -$12500 -$12500 0.00% $12,500 425,000
2112 Develop multiingual training materials 50, 50, $12500 $12500 -$12500 -$12500 0.00% $12,500 425,000
2113 Modify user interfaces 50, 50, $12500 $12500 -$12500 -$12500 0.00% $12500 $125,0001
3114 Meetings of the Technical Working Groups 50, 50, §7,500) §7,500) 47,500/ 47,500/ 0.00% §7 500 445,000
50, 50, $45 000 §45,000
2120 Specimens Thematic Network
2121 Meetings of the Specimen Technical Committee 50, 50, 95,000 95,000 -§5,000) -§5,000) 0.00% $5.000 450,000/
12122 Development of Data entry tools 50, 50, $10,000 $10,000 -$10,000 -$10,000 0.00% $10,000 420,000
12123 Development of training materials 50, 50, 50 50 50, 50, 0.00% 50, $20,000
2124 Development of search and access software 50, 50, 50 50 50 50, 0.00% 50, 450,000
12125 Development of website 50, 50, 50 50 50, 50, 0.00% 50, $20,000
12126 Develop of software to integrate specimen network with species and © © © © © © 0% © $40.000
ecosysters
50, 50, $15,000 $15,000
2130 Species Thematic Network
2131 Evaluate the information needs of decision makers and set
pritities for the development of species data 50 50 $20000) $20000) -§20000) -§20000) 0.00% 50, $20,000
12132 Assemble a Technical Advisory Group 1o evaluate and adapt GBIF
architecture, standards and protocols required for searching the species
databases available in the region 50 50 $10,000) $10,000) -$10,000 -$10,000 0.00% $10,000 $20,000
12133 Develop mult-lingual tools 1o create species nformation
50 50, 50, 50, 50, 50, 0.00% 50, 430,000
12134 Develop a mechanism for distributed information access 50 50, 50, 50 50 50, 0.00% 50, $40,000
12135 Develop multiingual training materials 50, 50, 50 50 50 50, 0.00% 50, $25,000
12136 Develop Web senices and user interfaces for integrated searches of o o o o o o - o $30000
ecosystem, species and specimen information
12137 Operate and maintain the species information system (icense © © © © © © oD © M
updates, consultation improverents)
12138 Coordinate communications with Network participants regarding © © © © © © 0% © 25,000
advances and changes in protacols and tools
2139 Create and maintain a species expert database and directory 50, 50, 95,000 95,000 -§5,000) -§5,000) 0.00% $5.000 410,000





C) Uses of Funds by Category, Component, Subcomponents, and Activity
[image: image7.png]Building the Inter-American Biodiversity Information Netwark (ABIN)
Statement of Uses by IABIN Categories

Period hetween Noverber 2004 o June 2005 - FMR # 1

Actual Estimated Variation PAD
. Accundative Actual Semester | Accumulative |9 Accumulative .| ° ActUal Programmed
Actual Semester | Accumulative Actual Semester. i " Accumulative/PA| Period of the
COMPONENTS SUBCOMPONENTS/ACTVITIES Actual / Estimate Nov4-JundS Actual /Estimate | Actual /Estimated D Project
rojec
Novodtunds | Novidlunds Novdd-Jurid5 Novid-Jur05 | | Actual / Estimate | Nowd-Jun0s JulDs - Dec05
01. GDS OTHER THAN IABIN SUBPROJ §146) s $5.000 $5.000 54854 §4p54|  291% 0.49% $5.000 $30,000
146
1411 Secretariat office §145) 50 $5.000 $5.000 54854 -§5.000 000% $5.000 $30,000
$146 $146 $5,000 $5,000 44854 44854 0.49% $5,000 $30,000,
02. CS OTHER THAN IABIN SUBPROJ $75750, $75750, $326,500 $326,500 -§250,750) 20750 23.20% 255% $321,500 §2.973 600,
2110 IABIN Catalogue Service
2111 Develop metadata creation tools 50 50 §12,500 §12,500 -§12,500 -§12,500 000% §12,500 §25,000
12112 Develop multilingual training materials 50 50 §12,500 §12,500 -§12,500 -§12,500 000% §12,500 §25,000
12113 Modify user interfaces 50 50 §12,500 §12,500 -§12,500 -§12,500 000% §12,500 §125,000
2150 Invasive Species Thematic Network
12151 Develop data entry tools and training materials 50 50 $2,500 $2,500 2500 2500 000% $2,500 $5.000
12152 Develop search and retrieval tools 50 50 §15,000 §15,000 -§15,000 -§15,000 000% §15,000 $30,000
12153 Develop value-added tools 50 50 50 50 50 50, o00% 50, $80 000
2180 Thematic Networks Coordinator $20,000 $20,000 $24.000 $24.000 -§4.000 -§4.000 833% $24.000 $240,000
$20,000 50 §73,000 $55,000 -§53,000 -§55,000 000% §73,000 $530,000
2210 Metadata Content Program
2211 Data and metadata qualty control 50 50 50 50 50 50, o00% 50, $30 000
12212 Training sessions o the use of data creation tools 50 50 - - 50 50 000% 16,000.00 §15,000
2220 Specimen Content Program
12221 Data and metadata qualty control 50 50 50 50 50 50, o00% 50, $30 000
12222 Training sessions o the use of data creation tools 50 50 50 50 50 50 o00% 50, $15,000
2230 Species Content Program
2231 Data and metadata qualty control 50 50 50 50 50 50, o00% 50, $30 000
12232 Training sessions o the use of data creation tools 50 50 50 50 50 50 o00% 50, $15,000
2240 Ecosystems Content Program
2241 Data and metadata qualty control 50 50 50 50 50 50, o00% 50, $30 000
12242 Training sessions o the use of data creation tools 50 50 50 50 50 50 o00% 50, $15,000
2250 Invasive Species Content Program
2251 Data and metadata quality control 50 50 50 50 50 50, o00% 50, $30 000
12252 Training sessions o the use of data creation tools 50 50 50 50 50 50 o00% 50, $30 000
2260 Pollinators Species Content Program
2261 Data and metadata qualty control 50 50 50 50 50 50, o00% 50, $30 000
12262 Training sessions o the use of data creation tools 50 50 50 50 50 50 o00% 50, $30 000
2270 Protected Areas Thematic Network
12271 Training sessions o the use of data creation tools 50 50 50 50 50 50 o00% 50, $20000
2280 Data Content Manager $20,000 50 $24.000 $24.000 -§4.000 -§24.000 0.00% $24.000 $240,000
$20000 50 $24.000 50 -§4.000 50 000% $39,000 $560,000
2410 IABIN Secretariat
[2412 Director $35750 $35750 $35,000 $35,000 -§250.00 -§250) 13.07% $35,000 §273,600
2420 Partnerships and Communications
2421 Specialized Consuhancies 50 50 $5.000 $5.000 -§5,000.00] -§5.000 000% $5.000 $50,000
ubtotal $35750 $35750 $41,000 $41,000 -§5.250 -§5.250 11.05% $41,000 $323,600
Subtotal INDIVIDUALS 75750 75750 §144,000 §144,000 -§68.250 -§68.250 536% §159,000 §1,413 500
to Data
2121 Meetings of the Specimen Technical Committee 50 50 $5.000 $5.000 -§5.000 -§5.000 000% $5.000 $50,000
12122 Development of Data entry tools 50 50 $10,000 $10,000 -§10,000 -§10,000 000% $10,000 $20,000
12123 Development of raining materials 50 50 50 50 50 50, o00% 50, $20000
12124 Development of search and access software 50 50 50 50 50 50 o00% 50, $50 000
12125 Development of website 50 50 50 50 50 50, o00% 50, $20000
12126 Develop of software to integrate specimen network with species w w w w w w P w $4000)
and ecosystems.






Annex 6 – Table Monitoring and Evaluation Reports

	Report 
	Content
	Timing
	Responsibility

	Activity Report

1. Documents the completion of planned activities and the progress made toward the achievement of desired results, as set out in the Annual Operating Plan.

2. Reviews any problems or decisions with an impact on performance.

3. Assesses the interest generated by program activities and opportunities for enhancing the impact of the project.

4. Provides data for semiannual progress reports and for public information purposes.

5. Tracks performance as stated in Annex 1 Section on Key Performance Indicators.


	1. Activity Name

2. Person reporting

3. Date

4. Accomplishments this quarter against original plan

5. Accomplishments prior to this period (cumulative)

6. Targets for next quarter

7. Comments/assessments if project performance particularly regarding problems/constraints, unanticipated results or opportunities, and highlights

8. Budget vs. actual expense report, including counterpart contributions.


	Monthly and summarized Quarterly
	IABIN Secretariat staff submit toGS/OAS



	Technical Report 

1. Provides technical and M & E data for incorporation into semi-annual progress reports.

2. Provides background and technical information for dissemination to participating institutions and countries.

3. May serve as background materials for specific IABIN training programs and public information and awareness activities.

4. Tracks performance as stated in Annex 1 Section on Key Performance Indicators.


	1. Description by subcomponent


	Quarterly
	CIs submit to IABIN Secretariat

IABIN Secretariat staff 

prepare final integrated report and submit to GS/OAS


	Semiannual Progress Reports

1. Provides summary reviews and assessments of detailed CI activity reports, highlighting significant results and overall progress toward achievement of objective-level results.

2. Serves as a general source of information on IABIN progress for possible distribution to other agencies and interested parties.

3. Tracks performance as stated in Annex 1 Section on Key Performance Indicators.


	1. Project overview (brief statement of problems the project is designed to address, objectives, results and strategy for achieving them).

2. Summary of project highlights for the six-month period.

3. Brief description of activities and administrative/management issues by activity and component; conclusions and recommendations regarding obstacles/constraints; modifications made to reallocate or redirect resources to improve performance.

4. Summary matrix, including objectives; indicators; baseline/targets or performance standards; cumulative achievements; accomplishments in current semester; and comments.

5. Cofinancing information
	Semi-annual -- not later than 45 days after each calendar semester. 

Period: 01Nov04–30June05

Submitted by: 15 Sep 2005

Period: 31Jul05–31Dec05

Submitted by: 15 Feb 06

And thereafter:

Period: 01 Jan – 30 Jun 

Submitted by: 15 Aug 

Period: 31 Jul – 31Dec

Submitted by: 15 Feb 


	CIs submit to IABIN Secretariat.

Final progress report prepared by the IABIN Secretariat Director for IABIN Council, GS/OAS, donors, and Focal Points.

GS/OAS submits to the World Bank for No Objection.

	Financial Monitoring Reports 

1. Provides an overview of project finances to-date including disbursements and expenditures, and procurement


	1. Overview of Financial operating system and the Special Account

2. Project Budget Structure

3. Disbursement vs. Expenditures

4. Expenditures vis-à-vis physical progress

5. Expenditures by component/category

6. Disbursement by donors/funding by counterpart
	Semester -- at the time of preparing for another withdrawal from the project accounts

Period: 01Nov04–30June05

Submitted by: 15 Sep 2005

Period: 31Jul05–31Dec05

Submitted by: 15 Feb 06

And thereafter:

Period: 01 Jan – 30 Jun 

Submitted by: 15 Aug 

Period: 31 Jul – 31Dec

Submitted by: 15 Feb


	GS/OAS to prepare in collaboration with the IABIN Secretariat. GS/OAS submits to the World Bank for No Objection

	General Procurement Plan


	Prepared by component/subcomponent/activity

1. A timetable with planned and executed budget by subcomponent or activity 

2. The chronology of execution by subcomponent or activity including type of supplier and procurement method used.


	Covers a period of 18 months but redone every 12 months -- not later than 45 days after of the beginning of the period of presentation.
Period: 01Nov04–30Jun06

Submitted by: 15 Sep 2005

Period: 01Jan06–30Jun07

Submitted by: 30 Nov. 2005 
And thereafter:

Period: 01 Jan – 30 Jun. of following year 

Submitted by: 30 Nov

	GS/OAS prepare in collaboration with the IABIN Secretariat.  GS/OAS submits to the World Bank for No Objection.

	Annual Operating Plan (AOP) 
1.  Forecasts Project activities to be carried out during the calendar year following the date of presentation of said program.  

2. Tracks performance as stated in Annex 1 Section on Key Performance Indicators.


	1. Description of objectives, general and specific.

2. Expected outputs/products for each specific activity with detail on how much and how many products will be achieved for each activity.

3. The economic resources being provided as co-financing from each of the funding sources/donors.

4. Travel plan for Secretariat Staff.

5. The activities, which will be developed/implemented to produce the outputs expected.

6. The chronology of the execution of activities.

7. Who or which agency is responsible at the project level for the execution for each activity.

8. The sources of funding for the execution of the activities.
	Annual -- not later than 30 Nov of each following calendar year. 

Period: 01Nov04–31Dec.05

Submitted by: 30 Nov 2004

Period: 01Jan06–31Dec.06

Submitted by: 30 Nov 2005

And thereafter:

Period: 01 Jan – 30 Dec 

Submitted by: 30 Nov
	GS/OAS prepare in collaboration with the IABIN Secretariat.  GS/OAS submits to the World Bank for No Objection.

	Financial Audits

1. Audit of project finances in accordance with generally accepted accounting procedures


	1. Audited financial statements

2. Review of the quality and accuracy of the methods employed in compiling the statements of expenditures, the relevance of supporting documents, and the standards of record-keeping and internal controls.


	Annual -- not later than 30 June of the preceding calendar year of presentation

Period: 01Jan04–31Dec 04

Submitted by: 15 Sep 2005

And thereafter:

Period: 01 Jan – 31 Dec.
Submitted by: within 6 months after the end of the auditing period

	The Bank will rely on the OAS external audit process, in particular accepting OAS annual audited financial statements for the purpose of complying with Bank's audit requirements ('single audit opinion' concept).

	Final Report

1. Evaluates the implementation effectiveness of each project component and the ultimate success of the project in meeting its stated objectives.
2. Provides data and information for the Bank’s Implementation Completion Report/Final Report.

	1. Statement/evaluation of project activities and objectives.

2. Assessment of objective-level achievements.

3. Analysis of major factors affecting the project.

4. Presentation of plans for future operation.

5. Review of implementing agency performance in fulfilling respective obligations under the Grant Agreement.

6. Analysis of costs and benefits.

7. Assessment of key outputs from project activities.

8. Discussion of key lessons learnt
	Within three months before project end.

Ideally should inform the ICR (see below)
	IABIN Secretariat and GS/OAS prepares for Bank review.

	Final Evaluation

1. A GEF requirement, this independent evaluation assesses the effectiveness of the project in meeting its objectives and also meeting the objectives of the GEF Operational Program under which the project falls.

2. Also evaluates the impact of the project, reviewing established indicators of project performance and project success.


	1. Provides an overview of the project and the various components;

2. Assesses the impact of project execution and seeks the opinions of the IABIN Council and other involved stakeholders.

3. Assesses gaps and weaknesses as well as project strengths.

4. Assesses and evaluates how projects impacts may be sustained.

5. Informs as to the way forward
	Three months after project completion. Ideally should inform the ICR (see below)
	External independent prepares report based on TORs prepared by GS/OAS and IABIN Secretariat.

	Implementation Completion Report (ICR)

1. Evaluates the effectiveness of project implementation in meeting the states objectives and the satisfactory implementing of the project.

	1. Similar to the Final Report, it provides a summary of the project outputs and rates as satisfactory or unsatisfactory the performance of the project as well as the GS/OAS as the Executing Agency,  IABIN Secretariat and in general the project management structure.
	Within six months after the project has closed.
	Bank prepares with input from GS/OAS, IABIN Secretariat, IEC and full IABIN Council and interested other stakeholders.


Annex 7 - Letter of Agreement (LOA) – Establishment  of IABIN Secretariat 

The Letter of Agreement (LOA) of this resolution entered into by and between the Inter-American Biodiversity Information Network (IABIN) Executive Committee (hereinafter the “IEC”) and the City of Knowledge Foundation (Fundación Ciudad del Saber, hereinafter the “CoKF”) for the purpose of establishing a Secretariat for the Inter-American Biodiversity Information Network (IABIN) hosted by the CoKF may be found at http://www.iabin-us.org/secretariat/secretariat.html.

Annex 8 – List of www.iabin.net website links where TORs and Bank Procurement and Disbursement Documents may be found.

Project Implementation Plan  http://www.iabin.net/english/index.shtml

Terms of Reference for the position of Director for the IABIN Secretariat
IABIN's Executive Secretariat selection 

IABIN Executive Committee selected Panama's foundation "City of Knowledge" for the IABIN Secretariat.

Reports

IABIN Progress Report - July 2003 to February 2004 (.pdf - 361KB)
IABIN Project Executive Summary (.pdf - 300KB) 

Bank Procurement and Disbursement Documents:

The link version of the Guidelines - Selection and Employment of Consultants by World Bank Borrowers (May 2004)
http://siteresources.worldbank.org/INTPROCUREMENT/Resources/Consultant-May-2004.pdf
Note the following procurement documents may also be found at this site:

OTROS: PROCEDIMIENTO PARA CONTRATACIÓN BAJO LA MODALIDAD

DE CONSULTOR INDIVIDUAL

PROCEDIMIENTO PARA CONTRATACION BAJO LA MODALIDAD DE

SELECCIÓN BASADA EN CALIDAD Y COSTO (SBCC)

PROCEDIMIENTO PARA ADQUISISICONES BAJO LA MODALIDAD DE

COMPARACION DE PRECIOS

 The World Bank project appraisal document (PAD):
http://www-wds.worldbank.org/servlet/WDSContentServer/WDSP/IB/2004/06/14/000012009_20040614142347/Rendered/PDF/28936.pdf
 

 Annex 9 - TRACKING OF COUNTERPART FUNDING

A) Questionnaire posted in the Project’s Website

Institutions will have access to an Internet based questionnaire that will be posted in the Project’s website, with simple questions that will walk the user through all the possible cofinancing categories for each project component.  Most answers will be available as a drop-down list that can be selected with a click of the mouse, and others will be blank spaces to be filled with information.

Users will submit the form via the Internet directly to OAS and/or IABIN Secretariat (answers will arrive in a simple format via e-mail), where a person will review and input into an Access Database designed specifically to track cofinancing for the Project.

Below is a basic design of the questions and the screens that would appear as the user provides the relevant information.  Drop-down list of answers will correspond to fields in the access database, which also follows the OAS chart of accounts.  Reports will answer queries about cofinancing by component, country, institution, and category.

PAPER DESIGN OF VIRTUAL QUESTIONNAIRE

Lines indicate a new screen. 

Initial Screen:

· Statement thanking user for the information that he/she is about to provide

· Statement with instructions: (example: please provide information about the activities and expenses that your institution has funded as part of your co-financing commitment to the network.  (exclude all funds provided by the project) 

Country (drop-down list of 34 countries)

Institution (drop down list of 75 institutions)

Please select name of your institution – if not included select ‘other’ and add name in blank text box.

Component (select one of the four project components) (Note: at the end user will be able to return to this screen to provide information for additional components or to end session)

Example: User selects component 1 – Interoperability and Access to Data.

Type of Co-financing (drop-down list)


Personnel Costs (drop-down list for each one; see chart of accounts)


Travel


Documents


Equipment & Supplies


Building & Maintenance


External Service Contracts


Other Costs

The following values are estimates of the core cofinancing per component:

Component 1 – Interoperability and Access to Data

Approximately $7.04 millions of cofinancing (core: $4.46 millions)

· US$2.96 million – Coordinating Institutions providing personnel, connectivity, equipment and software development for the creation of thematic networks.

· US$1.5 million – US Government providing personnel, connectivity, equipment and software for the creation of the Catalog System and the Invasive Species Thematic Network

Component 2 – Data Content Creation

Approximately $10.7 millions of cofinancing (core: $5.47 millions)

· US$2.22 million – Eligible Institutions (matching grants) providing personnel, connectivity, equipment and software for the creation of content for the thematic networks. Travel expenses and per diem to attend training sessions will also be considered.

· US$3.25 million – US Government providing personnel, connectivity, equipment and software for the creation of content for the Catalog System and the Invasive Species Thematic Network.

Component 3 –Tools for Decision-Making

Approximately $3.75 millions of cofinancing (core: $1.7 millions)

· US$1.0 million - Coordinating Institutions providing personnel, equipment, connectivity or software development.

· US$0.7 million – US Government providing personnel, equipment, connectivity or software development

Component 4 – Sustainability of IABIN

Approximately $6.43 millions of cofinancing (core: $1.15 million)

· US$0.25 million – City of Knowledge Foundation as documented in a signed Letter of Agreement with the IEC for IABIN Secretariat

· US$0.90 million – US Government for the development of the portal and other related activities, as documented in letter of support.

Component 5 – Project Administration

Approximately $1.4 million of cofinancing (core: $1 million)

· US$1 million – Organization of American States

D) Design of Access Database

Database will consist of the following four tables with relationships among all, so that it will be possible to generate reports in response to queries by country, component, institution or expenditure category.

Table 1 – Project Components                                       Table 2 – Expenditure Categories

	50100
	PERSONNEL COSTS

	50400
	TRAVEL

	50500
	DOCUMENTS

	50600
	EQUIPMENT & SUPPLIES

	50700
	BUILDING & MAINTENANCE

	50800
	EXTERNAL SERVICE CONTRACTS

	50900
	OTHER COSTS

	Cost Center 1
	Interoperability and Access to Data

	Cost Center 2
	Data Content Creation

	Cost Center 3
	Tools for D-Making

	Cost Center 4
	Sustainability of IABIN

	Cost Center 5
	Project Administration


Table 3 – Countries

	01
	Antigua and Barbuda

	02
	Argentina

	03
	Bahamas

	04
	Barbados

	05
	Belize

	06
	Bolivia

	07
	Brazil

	08
	

	09
	Chile

	10
	Colombia

	11
	Costa Rica

	12
	

	13
	Dominica

	14
	Dominican Republic

	15
	Ecuador

	16
	El Salvador

	17
	Grenada

	18
	Guatemala

	19
	Guyana

	20
	Haiti

	21
	Honduras

	22
	Jamaica

	23
	Mexico

	24
	Nicaragua

	25
	Panama

	26
	Paraguay

	27
	Peru

	28
	St. Kitts and Nevis

	29
	Saint Lucia

	30
	St. Vincent and Grenadines

	31
	Suriname

	32
	Trinidad and Tobago

	33
	

	34
	Uruguay

	35
	Venezuela


Table 4 – Participating Institutions (will increase as necessary)

	01
	Asociación Boliviana para la Conservación – TROPICO (Bolivia)

	02
	Autoridad Nacional de Ambiente Panamá

	03
	BioNET International 

	04
	Bird Life International 

	05
	CaribHerp – Pennstate University (US-Caribbean)

	06
	CCAD

	07
	Centro de Estudios Conservacionistas (CECON), Universidad de San Carlos (Guatemala)

	08
	Centro de Malacologia, Universidad Centroamericana de Managua (Nicaragua)

	09
	CIAT (Colombia)

	10
	Ciudad del Saber - Fundación (Panama)

	11
	Colección Boliviana de Fauna (Bolivia)

	12
	Commission For Environmental Cooperation 

	13
	Comité Nacional Pro Defensa de la Flora y Fauna - Amigos de la Tierra (CODEFF) (Chile)

	14
	Conabio (Mexico)

	15
	Consortium for Caribbean (MCZ Harvard University) (US-Caribbean)

	16
	Convenio Andres Bello (CAB)

	17
	Corporación Nacional Forestal (CONAF) (Chile)

	18
	CRIA (Brazil)

	19
	Fundacion  La Salle de Ciencias Naturales (FLASA) (Venezuela)

	20
	Fundación de Historia Natural Félix de Azara (Argentina)

	21
	Grupo de Conservación de Germoplasma ex situ de Raíces y Tuberosas Andinas (RTA’s) Univ Ricardo Palma

	22
	Escuela Politecnica Nacional del Ecuador

	23
	Fundacion Habitat

	24
	Guyra Paraguay

	25
	Herbario Nacional de Bolivia

	26
	Herbario Nacional de Ecuador

	27
	I3N (NBII) (USGS)

	28
	IABIN Focal Points of participating countries

	29
	IADIZA-CRICYT

	30
	INBio (Costa Rica)

	31
	Instituto Alexander von Humboldt (Colombia)

	32
	Instituto de Botánica Darwinion (Argentina)

	33
	Instituto Geográfico de Venezuela

	34
	MINAE Costa Rica

	35
	Ministerio de Ciencia y Tecnología de Venezuela

	36
	Ministerio del Ambiente y Recursos Naturales (MARENA) (Nicaragua)

	37
	Ministry of Environment Haiti

	38
	MIZA (Venezuela)

	39
	Museo Argentino de Ciencias Naturales (MACN) (Argentina)

	40
	Museo de la Plata -- Argentina 

	41
	Museo de Zoologia, Universidad de Costa Rica

	42
	Museo Entomologico de Leon (Nicaragua)

	43
	Museo Nacional de Costa Rica

	44
	Museo Nacional de Historia Natural (Chile)

	45
	National Biodiversity Network

	46
	NatureServe  (Infonatura) (US)

	47
	NORAD

	48
	Organization of American States (OAS)

	49
	Secretariat Host 

	50
	SERNA (Honduras)

	51
	Servicio Agricola y Ganadero (Chile)

	52
	Smithsonian Panamá

	53
	The Bahamas Environment, Science and Tech Comission (Ministry of health and env)

	54
	The Nature Conservancy 

	55
	UNEP (GRID)

	56
	UNEP Caribbean CAR RCU

	57
	UNEP Mexico

	58
	Universidad Austral (Chile)

	59
	Universidad de Concepción (Chile)

	60
	Universidad de los Andes (CVULA)

	61
	Universidad de los Andes (ULABG) (Venezuela)

	62
	Universidad de Panamá

	63
	Universidad Nacional de Tucumán (Argentina)

	64
	Universidad Nacional del Nordeste - Fac. Ciencias (UNNE) - Colección  herpetologica Corrientes

	65
	University of California, Davis (Information Center for the Environment)

	66
	University of Suriname

	67
	USGS/EROS Data Center

	68
	USGS/NBII 

	69
	West Indian Whistling-Duck

	70
	Development Grant Facility (WB)

	71
	WB Colombia Disaster Management Project (WB)

	72
	WB Development Gateway

	73
	WB Env. SALs (Mexico, Brazil)

	74
	WB Honduras Disaster Vulnerability (support to SINIA)

	75
	WB Second Rural Municipality Project (support to SINIA)

	76
	WB/MBC/Dutch Trust Fund


Please find below the actual parallel financing reporting form that is been used by institutions to date.
Actual [image: image8.png]PLEASE PROVIDE INFORMATION ABOUT THE ACTIVITIES AND COSTS THAT YOUR INSTITUTION HAS FUNDED RELATED TO
TABIN ACTIVITIES (DO NOT INCLUDE FUNDS PROVIDED BY ABIN)

Academic () | NGO ()  Govemment()  Mulilateral Agencies ( ) Other ()

INSTITUTION / ORGANIZATION]
NAME
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DATE
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acTuaL
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Contribute to improve connectiity between bilogtal and nor-biokogical ists, noicks tools that wil alow the user o ask.
questions fom biodversty and socio-economic databases in an inteprated manner.

acTuaL
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IABIN Secretariat to prepare the procurement request for consultancy, goods and training, and seek guidance from GS/OAS about the appropriate procurement method.  GS/OAS to confirm co-financing. 

















Chart showing the lines of authority, responsibility, interrelationships among participants and the IABIN Network in accordance with various decision making process (policy, financial and technical procedures).











Biodiversity Information Users





Digitize relevant data held in non-electronic forms based on IABIN standards and formats





Data Providers











Develop and lead Thematic Networks (specimens, species, ecosystems, invasives, pollinators, protected areas)


Coordinate technology transfer on a regional basis and facilitate the inclusion of biodiversity themes in national agendas


Access information, build capacity for information sharing and exchange

















IABIN Director to inform OAS and IEC of delivery/consultancy or training completion to enable GS/OAS to make the payment











Goods delivered/ consultancy/training completed





GS/OAS to provide advice on the method and procedures for procurement, and the documentation required











IABIN Secretariat and OAS identify needs for procurement of consultants or goods.





Annual Procurement Plan submitted to WB for NO








 





IABIN Secretariat Director to review the procurement and send onto GS/OAS for processing in order to seek No Objection from Bank (when required).





IABIN Project Institutional Structure & Responsibilities





Coordinating Institutions of  Thematic Networks





Executes the Project in coordination with IABIN Secretariat


Reports to WB and to IEC
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OAS/DSD





Vendor





OAS�Procurement Services





OAS�National Offices








OAS/DFS








OASES





OAS Bank Account





Program of Activities





IABIN Executive Committee





GEF/WB





IABIN Director to coordinate the technical and financial evaluation through convening special panels. 





IABIN Secretariat to prepare the specifications for the goods required, TORs for consultancies, information to bidders and consultants, etc. and submit to GS/OAS.





Supports IABIN Council and IEC


Supports IABIN Focal Points


Day-to-day implementation of the Project


Coordinate partners and networks


Liaise with Global players such as CBD-CHM and GBIF





GS/OAS


Executing Agency & Recipient





IABIN Secretariat








GEF funds “Building IABIN Project”


WB disburses funds to the Executing Agency


WB oversees technical and administrative implementation of the Project





Represent IABIN Council


Operationalize IABIN policy and oversee the Project





Establish IABIN Policy


Annual Council meetings


Promote and support IABIN within countries





GEF/World Bank


Financier and Implementing Agency





IABIN Executive Committee


(IEC)





IABIN Council


Represented by 34 National Focal Points





GS/OAS to undertake the administrative processes relating to procurement.





GS/OAS to inform IABIN Director of the selected supplier/consultant/trainer; GS/OAS to enter into a contract and supervise co financing.
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