I EXECUTIVE BOARD MEETING: Final Report
 

	Took place in December 14-16 of 1999 in Buenos Aires, Argentina and are included the final report and its main documents.

I. BACKGROUND
The purpose of the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) is to serve as a permanent inter-American forum for the highest-ranking national government authorities on port-related issues in the member states and to strengthen cooperation in the area of hemispheric port development, with the private sector's active participation and collaboration. The CIP was established by the OAS General Assembly in 1998, which approved the transformation of the Inter-American Port and Harbor Conference into the CIP.
The Executive Board (CECIP) was elected at the First Meeting of the CIP, held in October 1999 in Guatemala City. The Board is composed of the following 15 countries: Argentina (Chair), Barbados, Mexico, the United States, and Uruguay (Vice Chairs), and Brazil, Canada, Chile, Colombia, Costa Rica, the Dominican Republic, Guatemala, Jamaica, Panama, and Saint Lucia.
The Executive Board serves as the executing agency for Committee resolutions. Pursuant to Article 63 of its Rules of Procedure, the Board must hold its first meeting within 90 days of its establishment. To that end, through resolution CIDI/CIP/RES. 16 (I-99), the Committee decided that the first meeting of the Executive Board would be held in Buenos Aires in December 1999.
The draft agenda was prepared by the Committee Secretariat, in coordination with the Chair of the Executive Board. The Rules of Procedure of the Inter-American Committee on Ports governed the meeting.
II. VENUE AND DATE
The First Meeting of the Executive Board of the Inter-American Committee on Ports (CECIP) was held in the Crowne Plaza Panamericano Hotel in Buenos Aires, Argentina from December 14 to 16, 1999.
III. AGENDA
1. Approval of the agenda and ratification of the agreements adopted at the preliminary session
2. Assignment of the following topics to the Subcommittees for the preparation of the Work Program for the CIP 2000-2001 Plan of Action:
a. Port reforms
b. Port safety
c. Environmental protection
d. Human resources
e. Modern technologies applied in ports
f. Ports for cruise ships
g. Port statistics
h. Tariffs, finances, and economic resources in ports
i. Port-customs relations
j. City and port development
k. Inland ports and waterways
l. Use of coastlines
m. Quality assurance (ISO 9000)
n. Dredging
o. Others
3. Meetings of the Executive Board Subcommittees
a. Subcommittee on Policy and Coordination:
i. Definition of functions
ii. Organization of the tasks and meetings of the Subcommittees and the Executive Board
iii. Review of the assigned topics and identification of activities, work schedule, and responsibilities
iv. Criteria for preparing the budget
v. Coordination and monitoring of the Technical Advisory Groups.
vi. Relations with the European Union and other international organizations and agencies
vii. Preparation of the CIP annual report to the Inter-American Council for Integral Development (CIDI)
viii. Preparation of the draft Rules of Procedure of the Executive Board
ix. Preparation of the Draft Rules of Procedure of the Technical Advisory Groups
x. Other business
b. Subcommittee on Training:
i. Definition of functions
ii. Review of the assigned topics and identification of activities, work schedule, and responsibilities:
(1) Biennial training program
(2) Securing external resources
(3) Penalties to be applied to countries that have not paid their dues
iii. Other business
c. Subcommittee on Port Administration:
i. Definition of functions
ii. Review of the assigned topics and identification of activities, work schedule, and responsibilities
iii. Other business
4. Report of the Subcommittee on Policy and Coordination
5. Report of the Subcommittee on Training
6. Report of the Subcommittee on Port Administration
7. 2000-2001 Budget for the Inter-American Committee on Ports
8. Relations with the European Union and other international organizations and agencies
9. Logo for the Inter-American Committee on Ports
10. Venue and date of the Second Meeting of the Executive Board (2000)
11. Venue and date of the Third Meeting of the Executive Board (2001)
12. Approval of the Work Program for the 2000-2001 CIP Plan of Action
13. Other business 
IV. MEETING OFFICERS 
Chair:                   Eduardo Kluz (Argentina)
Vice Chair:               Doris Bautch (United States)
Secretary:            Carlos M. Gallegos (OAS) 
Subcommittees of the Executive Board
Chair of the Subcommittee on Policy and Coordination: Eduardo Kluz (Argentina)
Chair of the Subcommittee on Port Administration: Alfonso Rodríguez (Panama)
Chair of the Subcommittee on Training: Doris Bautch (United States)
V. PARTICIPANTS 
The following member countries of the Board participated in the First Meeting of the Executive Board of the Inter-American Committee on Ports: Argentina, Barbados, Brazil, Chile, Costa Rica, the Dominican Republic, Guatemala, Jamaica, Mexico, Panama, Saint Lucia, the United States, and Uruguay. Delegations from other OAS member states also participated: Antigua and Barbuda and Bolivia, and the Delegation of Spain attended as a Permanent Observer to the OAS. The list of participants is attached as Appendix A to this report. 
VI. DOCUMENTS 
The list of meeting documents is attached as Appendix B to this report. 
VII. PROCEEDINGS 
At the meeting, an inaugural session, a preliminary session, two plenary sessions, the meetings of the Executive Board Subcommittees, and a closing session were held. 
Inaugural Session 
The inaugural session was held at 9:00 a.m. on December 14, 1999. The officers were Eduardo Kluz, General Manager of the General Port Administration of Buenos Aires and Chair of the Executive Board (CECIP); Carlos M. Gallegos, Secretary of the CIP, and Guillermo Corsino, Director (a.i.) of the OAS national office in Argentina. The Chair of the CECIP welcomed the participants, described the transformation of the Conference into the CIP, and highlighted the special contributions made by distinguished members of different delegations, whose support was instrumental in that process. He expressed his gratitude for being elected Chair of the CECIP and closed by thanking the delegates for attending the meeting. 
The Director (a.i.) of the OAS national office in Argentina then welcomed the participants to this OAS forum and wished them every success in their work. 
Finally, the Secretary of the CIP transmitted the compliments of César Gaviria, Secretary General of the OAS, and stressed the historic nature of the meeting, as the start of a new era in inter-American port cooperation. He then indicated the main challenges to be overcome at the meeting, such as drafting the CECIP work plan; incorporating more countries to take on this work and fulfill their commitments; generate greater cooperation resources for that work, and obtain concrete, quantifiable output and disseminate it. Mr. Gallegos also said that the relations to follow up on the process of establishing the Free Trade Area of the Americas (FTAA) must be examined, because increased trade will have a greater impact on ports. He also addressed the need to strengthen relations with nonmember states and other international organizations and to expand ties. He concluded by thanking the Government of Argentina for the opportunity to hold this meeting in that country. 
Preliminary Session 
The heads of delegation of the CECIP member countries participated in the session, immediately following the inaugural session, to coordinate different operating aspects of the meeting. The Chair of the Committee, after confirming that there was the necessary quorum, presented the following points on which the agreements indicated below were reached: 
· Meeting officers. The meeting ratified the officers elected by the Committee, who are listed in section IV above. 
· Final agenda for the meeting. The draft agenda, presented as document CECIP/doc. 2/99, was adopted. It is included in section III above. 
· Meeting site and length. It was decided to hold the meeting in the Amazonas Room of the Hotel. The work schedule was set as 9:00 a.m. to 6:00 p.m. on December 14 and 15 and 9:00 a.m. to 1:00 p.m. on December 16. 
· Meeting schedule. The draft meeting schedule, presented in document CECIP/doc. 3/99, was approved. 
· Work method. It was decided that the sessions would be held one after the other, and the Chair invited all the participants to attend all the sessions. 
· Deadline for submitting draft resolutions. The deadline was set for 11:00 a.m. on Thursday, December 16. The delegations were reminded that resolutions with budgetary implications must indicate the sources of financing. 
First Plenary Session 
The session was called to order at 10:00 a.m. on December 14, 1999 by the Chair, Eduardo Kluz. The following items on the agenda were discussed: 
· Approval of the agenda and ratification of the agreements adopted at the preliminary session (item 1 on the agenda). The plenary approved the agenda and ratified the agreements. 
· Assignment of topics to the Subcommittees for the preparation of the Work Program for the 2000-2001 CIP Plan of Action (item 2 on the agenda) (document CECIP/doc. 14/99). The Secretary read resolution CIDI/RES. 6 (I-99) on the aforementioned Plan of Action and the priority areas and other additional areas. The Chair proposed that the topics be divided up among the three Subcommittees. Extensive debate followed on the nature of each topic, with contributions from the delegates of almost all the countries. Finally, it was decided that the Subcommittee on Policy and Coordination would be responsible for the issues of port safety, protecting the environment, and follow-up on the FTAA and other integration processes. The Subcommittee on Port Administration will deal with port reform; modern technologies applied in ports; ports for cruise ships; statistics; port tariffs and financing; port-customs relations; the development of cities and ports; examination of waterways; use of coastlines; ISO 9000 quality assurance; and dredging. The Subcommittee on Training will handle all issues related to training activities in different areas and securing external resources for those activities. Each subcommittee will propose the work program for the topics assigned to it. 
Meetings of the Executive Board Subcommittees 
Subcommittee on Policy and Coordination (item 3.1 on the agenda). The first meeting of the Subcommittee was held in the afternoon of Tuesday, December 14, 1999. It was chaired by Mr. Eduardo Kluz, principal delegate of Argentina, and attended by the delegates of Barbados, Mexico, the United States, and Uruguay, who are members of the Subcommittee, and the delegates of Antigua and Barbuda, Chile, the Dominican Republic, and Spain, as observers. The Subcommittee discussed all the items on its agenda. After substantive debate, it approved its final report (document CECIP/doc.15/99), which is attached as Annex C to this report. 
Subcommittee on Training (item 3.2 on the agenda). The Subcommittee held its first meeting in the morning of Wednesday, December 15, 1999. The meeting was chaired by Mrs. Doris Bautch, principal delegate of the United States, and attended by the delegates of Antigua and Barbuda, Barbados, Bolivia, Chile, and Costa Rica, who are members of the Subcommittee, and the delegates of Argentina, Brazil, Guatemala, Jamaica, Panama, Uruguay, and Spain, as observers. The Subcommittee discussed all the items on its agenda. After meaningful debate, it approved its final report (document CECIP/doc.16/99), which is attached as Annex D to this report. 
Subcommittee on Port Administration (item 3.3 on the agenda). The first meeting of the Subcommittee was held in the afternoon of Wednesday, December 15, 1999 and was chaired by Mr. Alfonso Rodríguez, principal delegate of Panama. It was attended by the delegates of Bolivia, Chile, Costa Rica, the Dominican Republic, Mexico, the United States, and Uruguay, who are members of the Subcommittee, as well as the delegates of Antigua and Barbuda, Argentina, Barbados, Brazil, Guatemala, Jamaica, Panama, and Spain, as observers. The Subcommittee discussed all the items on its agenda. After significant debate, it approved its final report, which is attached as Annex E to this report (document CECIP/doc. 17/99). 
Second Plenary Session 
This session was held in the morning of Thursday, December 16, 1999 and was chaired by Mrs. Doris Bautch. The following items on the agenda were discussed: 
· Report of the Subcommittee on Policy and Coordination (item 4 on the agenda). The plenary approved the report presented by the Subcommittee, which is attached as Annex C to this report (document CECIP/doc. 15/99). 
· Report of the Subcommittee on Training (item 5 on the agenda). The plenary approved the report submitted by the Subcommittee, which is attached as Annex D to this report (document CECIP/doc. 16/99). 
· Report of the Subcommittee on Port Administration (item 6 on the agenda). The plenary approved the report presented by the Subcommittee, which is attached as Annex E to this report (document CECIP/doc.17/99). 
· 2000-2001 Budget (item 7 on the agenda) (document CECIP/doc. 7/99). The Secretariat, based on resolution CIDI/CIP/RES. 12 (I-99), prepared and presented the reference document breaking down income and expenditures. That proposal was considered and approved by the Subcommittee on Policy and Coordination. It was then submitted to the CECIP for consideration. In that regard, the following resolutions were adopted CECIP/RES. 6 (I-99) and CECIP/RES. 8 (I-99). 
· Logo for the Inter-American Committee on Ports (item 9 on the agenda) (document CECIP/doc. 12/99). The Secretariat justified the need for a CIP logo and proposed two options: adopt the logo used at the First Meeting of the CIP designed by the delegation of Guatemala or hold an inter-American competition and adopt the winning logo. This led to an interesting discussion of both alternatives. Finally, the CECIP decided to approve ad referendum the logo designed by the delegation of Guatemala. That decision was reflected in resolution CECIP/RES. 7 (I-99) and must be ratified by the Committee at its next regular meeting. 
· Relations with the European Union and other international organizations and agencies (item 8 on the agenda). Having seen the report of the Subcommittee on Policy and Coordination on this topic, the Executive Board approved resolution CECIP/RES. 4(I-99). 
· Venue and Date of the Second Meeting of the Executive Board (2000) (item 10 on the agenda). The meeting took note of the fact that the Government of Panama will not be able to hold the Second meeting, which Barbados then offered to host. That offer was accepted by acclamation. The Executive Board thanked the delegate of Barbados for the offer and approved resolution CECIP/RES. 9(I-99). 
· Venue and Date of the Third Meeting of the Executive Board (2001) (item 11 on the agenda). The delegate of the Dominican Republic transmitted that country's offer to host the Third meeting. The delegate of Uruguay also proposed that his country be considered as an alternate venue. The Executive Board thanked the countries for their offers and approved resolution CECIP/RES. 10(I-99). 
· Approval of the Work Program for the 2000-2001 CIP Plan of Action (item 12 on the agenda). Having seen the reports of the three Subcommittees, the Executive Board approved resolutions CECIP/RES. 1 (I-99), CECIP/RES. 2 (I-99), and CECIP/RES. 3 (I-99) containing the work programs for the Subcommittees on Policy and Coordination, Training, and Port Administration. Together they constitute the activities to be conducted to fulfill the objectives of the 2000-2001 CIP Plan of Action. Furthermore, having seen the report of the Subcommittee on Policy and Coordination on the Technical Advisory Groups, the Executive Board approved resolution CECIP/RES. 5(I-99). 
· Other business. The Secretariat recalled the need to fulfill Article 57 of the Rules of Procedure, which stipulates that each member state of the Executive Board shall designate a principal representative and an alternate representative, both of whom shall be specialists in port sector matters. The names of the representatives shall be communicated in writing to the General Secretariat. To that end, it indicated that several countries have not yet fulfilled this requirement. The Chair urged the countries that have not yet done so to comply with this provision. 
Closing Session 
The closing session was held at 12:45 p.m. on Thursday, December 16, 1999. The Secretary of the CIP, Mr. Carlos M. Gallegos, thanked the Government of Argentina for its hospitality and urged the delegates to work towards fulfilling the agreements reached at this meeting. The Vice Chair of the Executive Board, Mrs. Doris Bautch, then adjourned the meeting and thanked the delegation of the host country for its hospitality and thanked the staff of the Secretariat for its collaboration. 
VIII: RESOLUTIONS 
CECIP/RES.1 (I-99) 
SUBCOMMITTEE ON POLICY AND COORDINATION
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That at its first meeting the Inter-American Committee on Ports approved the Plan of Action 2000-2001 through resolution CIDI/CIP/RES. 6 (I-99), whereby it also entrusted the Executive Board with developing it in its Work Plan;
That at the same meeting the Inter-American Committee on Ports also approved resolution CIDI/CIP/RES. 2 (I-99), whereby it created the Subcommittees of the Executive Board, the functions of which have to be defined; and
HAVING SEEN:
The report of the First Meeting of the Subcommittee on Policy and Coordination,
RESOLVES:
1) To approve the following functions for the Subcommittee on Policy and Coordination:
a) To propose guidelines and coordination guidelines for a more efficient and effective development of the activities of the Executive Board and its Subcommittees.
b) To establish the bases and determine the criteria for the formulation of the proposed budget of the Inter-American Committee on Ports.
c) To establish the bases and determine the criteria to evaluate the work of the Technical Advisory Groups.
d) To ensure full implementation at the inter-American level of the resolutions of the Inter-American Committee on Ports. The vicechairs are responsible for the implementation in the member countries of their region.
e) To propose strategies and policies for strengthening cooperative relation with other Countries and international cooperation organizations.
2) To adopt the following Work Plan 2000 for the Subcommittee on Policy and Coordination:
a) Port Security
To entrust the delegation of the United States with developing guidelines for a joint port security strategy for the ports of member countries and presenting a progress report to the next meeting of the Executive Board.
b) Environmental Protection 
i. To entrust the delegation of Argentina with preparing a program of activities to develop contingency plans (IMO-MARPOL) to prevent pollution and develop preventive measures for member country ports and to present a progress repot to the next meeting of the Executive Board.
ii. To entrust the delegation of Argentina with preparing a program of activities to examine the navigation control systems in ports and canals (VTS) for the ports of member countries and to present a progress repot to the next meeting of the Executive Board. 
c) Follow-up of the Free Trade Association of the Americas and other integration processes
To request the delegation of Uruguay to prepare, with support from the delegation of Jamaica and the Secretariat, a report on negotiations regarding the FTAA and other integration processes and their implications for port operations and present it to the next meeting of the Executive Board. 
3) Other activities:
Oversee the status of the contributions to the Ports Special Program.
4) To decide that the Subcommittee on Policy and Coordination shall meet at least once a year and, upon convocation by its Chair, whenever it is deemed necessary. When the Inter-American Committee on Ports holds a regular meeting, the Subcommittee shall schedule its meeting before that date.
5) To request the delegation of Argentina, who chairs this subcommittee, to ensure compliance with this resolution and also to request all member countries, in particular the members of this Subcommittee, to support for the implementation of the Work Plan.
CECIP/RES.2 (I-99)
SUBCOMMITTEE ON PORT TRAINING
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That at its first meeting the Inter-American Committee on Ports approved the Plan of Action 2000-2001 through resolution CIDI/CIP/RES. 6 (I-99), whereby it also entrusted the Executive Board with developing it in its Work Plan;
That at the same meeting the Inter-American Committee on Ports also approved resolution CIDI/CIP/RES. 2 (I-99), whereby it created the Subcommittees of the Executive Board, the functions of which have to be defined; and
HAVING SEEN:
The report of the First Meeting of the Subcommittee on Port Training,
RESOLVES:
1) To approve the following functions for the Subcommittee on Port Training:
a) Design and provide port-related training courses, seminars and workshops in the member countries and/or through teleconferences.
b) Coordinate and carry out continuing education and training programs jointly with other national and international institutions.
c) Coordinate and carry out training activities with the Technical Advisory Groups.
d) Select and circulate technical consultation and reference documents.
e) Select, prepare and circulate teaching materials.
2) To approve the following Work Plan 2000 for the Subcommittee on Port Training:
a) Training Program
    To carry out the following activities:
i. Regional Course on Port Security for the English-speaking Caribbean (Saint Lucia).
ii. Fifth Ibero-American Port Management Course (Spain).
iii. First Ibero-American Port Engineering Course (Spain).
iv. Seminar on Information Technologies (United States).
v. IMO Course on Port Security to control illicit drug trafficking.
To provide support for carrying out the following activities: 
i. ILO Pilot Course for port workers (Barbados).
ii. First Ibero-American Seminar on Port Technology Exchange (Mexico). 
b) Fundraising for training activities
i. To urge port authorities of the member countries to seek support from their Foreign Ministries for the project presented by the United States to CIDI to develop courses on port security.
ii. To establish a working group, chaired by the United States and composed of the delegations of Barbados and Chile, to suggest the procedure and fees for participation in the courses held with resources from the specific fund of the Special Port Program. This group shall submit its recommendations to the Executive Committee for its consideration.
c) Other activities
i. To entrust the delegation of Barbados with preparing a questionnaire and forward it to the delegation of the United States so that it may compile information on port training needs in the member countries to use as the basis for preparation of future port training programs.
ii. To urge member countries to forward their national training programs to the Secretariat and to instruct the Secretariat to publicize them throughout the member countries.
3) To approve that the Subcommittee on Port Training hold a meeting at least once a year and, upon convocation by its Chair, whenever it is deemed necessary.
4) To entrust the delegation of the United States, chair of this Subcommittee, with ensuring full compliance with this resolution. Also to request that all member countries, in particular the members of this Subcommittee provide the support required for fulfilling the Work Plan. 
CECIP/RES.3 (I-99)
SUBCOMMITTEE ON PORT ADMINISTRATION
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That at its first meeting the Inter-American Committee on Ports approved the Plan of Action 2000-2001 through resolution CIDI/CIP/RES. 6 (I-99), in which it also entrusted the Executive Committee with developing it in its Work Plan;
That the Inter-American Committee on Ports approved, at the same meeting, resolution CIDI/CIP/RES. 2 (I-99) by creating the Subcommittees of the Executive Board and establishing the need to define their functions,
HAVING SEEN:
The report of the First Meeting of the Subcommittee on Port Administration,
RESOLVES:
1) To approve the following functions for the Subcommittee on Port Administration:
a) Analyze, study and propose actions aimed at improving human, material and financial resources to enhance the efficiency levels of port administrations in the following areas: port organizational and functional structures; financial management; statistical systems; tariff systems; development of port infrastructure works and services; cruise ports; labor relations; port marketing; rationalization and standardization of documents; strategic planning; total quality systems; development of logistic support zones; regulations on coordination with customs and other state-run entities; port-user relations; port-service enterprises relations; and city-port relations, among others.
b) Propose mechanisms for sharing information and experiences among the member countries in connection with the aforementioned areas.
2) Review of topics assigned and definition of activities, work schedule and responsibilities.
    To carry out the following activities:
a) Port Reform 
i. To entrust the delegation of Argentina with updating the document "Manual of Port Privatization".
ii. To request the delegation of Spain to submit the questionnaire to member countries to update the "Comparative Study of Management Conditions in Latin American and Caribbean Ports."
iii. To request the delegation of Barbados to provide information on port reform for presentation at the next meeting of the Executive Board. 
b) Modern Technologies Applied to the Port Sector 
i. To entrust the delegation of Chile with preparing information on modern port technologies and to post it on the Committee's Web page for easy access by all member countries.
ii. To entrust the delegation of Mexico with providing the information made available at the First Ibero-American Seminar on Port Technology Exchange to all member countries.
iii. To entrust the delegation of the United States with providing the information made available at the Seminar on Information Technologies to all member countries.
iv. To urge member countries to support within the World Bank and the Inter-American Development Bank the granting of a non-reimbursable loan to continue the project "Western Hemispheric Geo-Spatial Maritime Cargo Data System." 
c) Ports for Cruise Ships.
To request the delegation of the Dominican Republic, with support from the delegations of Antigua and Barbuda, Jamaica and Mexico, to prepare a document regarding the outlook on Cruise Tourism, infrastructure requirements and other experiences in connection with this issue, to be submitted to the next meeting of the Executive Board.
d) Statistics.
i. To entrust the delegation of Mexico with updating the document on Port Statistics in the Hemisphere for presentation to the next meeting of the Executive Board.
ii. To urge member countries to send to the delegation of Mexico the information on port statistics that has been requested.
e) Port tariffs and financing
i. To request the delegation of Mexico to compile, with the support of the delegation of Uruguay, information on tariff setting in member country ports and data on the financing conditions of port operations, and to prepare a document to be submitted to the next meeting of the Executive Board.
ii. To ask member countries to send to the delegation of Mexico the information that may be requested.
f) Port-Customs relation
To instruct the Secretariat to place emphasis on the dissemination of the conclusions stemming from the Seminar on Ports-Customs, held in Houston in 1998.
g) City-Ports development
i. To entrust the delegation of Uruguay with forwarding the information it might have on the development of city-ports to the other member countries.
ii. To request that the delegation of Spain make available to member countries any relevant information on this matter.
h) Study of inland and waterway ports.
i. To entrust the delegation of Argentina with forwarding updated information on the Paraná-Paraguay waterways to the Secretariat and making it available to those countries that might be interested in it.
ii. To request the delegation of the United States to provide Web site information on the "Inland River PortsTerminals" (IRPT) and to forward to the Secretariat copies of the US report on Inland Waterways.
i) Use of the coastline.
i. To request the delegation of Chile to provide to the other member countries the work carried out in its country in connection with the use of the coastline. Also, to urge member countries to forward the information they might have on this matter to the delegation of Chile, and to request this delegation to submit a report to the next meeting of the Executive Board.
ii. To request the delegation of the United States to make available to the interested countries the findings of the study it has been conducting on the use of its Atlantic coastline.
j) Quality assurance (ISO 9000)
i. To entrust the delegation of Mexico with presenting information on the actions aimed at obtaining the ISO 9000 certificate for Tampico Port.
ii. To request that member countries forward to the Secretariat the information on the work aimed at obtaining ISO 9000 quality certification and make it available to the countries that might be interested in it.
iii. To request that the delegation of Spain make the information regarding this issue available to the member countries.
k) Dredging
To urge member countries and the delegation of Spain to make have available to the other member countries the information regarding this issue.
3) To approve that the Subcommittee on Port Administration hold a meeting at least once a year and to hold an additional meeting, upon convocation by its Chair, whenever they deem it necessary.
4) To entrust the delegation of Panama, which chairs this Subcommittee, with ensuring full compliance with this resolution. Also, to request that all member countries, in particular those belonging to this Subcommittee, provide the support required for fulfilling the Work Plan.
CECIP/RES.4 (I-99) 
RELATIONS WITH THE EUROPEAN UNION AND OTHER INTERNATIONAL ORGANIZATIONS AND AGENCIES 
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS, 
CONSIDERING:
That the Inter-American Committee on Ports approved resolutions CIDI/CIP/RES. 8 (I-99) and CIDI/CIP/RES. 10 (I-99) on training and the strengthening of cooperation with the International Maritime Organization;
That the Third Special Meeting of the Permanent Technical Committee on Ports held in Valencia, Spain, approved resolutions COM/PUERTOS/RES. 1 (III/E-98), Port cooperation with Spain, COM/PUERTOS/RES. 2 (III/E-98), Comparative Study of the Management Conditions in Latin-American and Caribbean Ports, and COM/PUERTOS/RES. 3 (III/E-98), Cooperation ties with the European Union;
HAVING SEEN:
The report of the First Meeting of the Subcommittee on Policy and Coordination,
RESOLVES:
1) Relations with Spain and the European Union.
a) To urge member countries to submit, as soon as possible, the requested information to the delegation of Spain for finalizing the "Comparative Study of Management Conditions in Latin-American and Caribbean Ports".
b) To accept the proposal of the delegation of Spain to hold a meeting in its country with the CIP port authorities, Puertos del Estado and Spanish port authorities, in order to strengthen cooperation ties as well as with Spanish private sector executives, with the purpose of developing business opportunities and promoting investment.
c) To request that the delegation of Spain arrange for a mission to the European Union (Brussels), in order to submit profiles of cooperation projects to be developed in Latin America and the Caribbean.
d) To instruct the Subcommittee on Policy and Coordination to ensure full compliance with these objectives.
e) To instruct the Secretariat to provide the necessary technical support for the successful development of these activities. 
2) Relations with other international organizations and agencies.
a) To instruct the Secretariat to continue work aimed at strengthening cooperation with the International Maritime Organization, the International Conference on Port Training and the Shipping and Transport College (STC).
b) To instruct the Secretariat to continue its efforts for expanding cooperation with other international agencies. 

CECIP/RES.5 (I-99) 
PROGRESS REPORT ON THE WORK OF THE TECHNICAL ADVISORY GROUPS
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That through resolutions CIDI/CIP/RES. 3 (I/99), CIDI/CIP/RES.4 (I-99) and CIDI/CIP/RES. 5 (I-99), the Inter-American Committee on Ports approved the creation of the Technical Advisory Groups on Port Operations, Port Safety, and Navigation Control and Environmental Protection, respectively;
That, in accordance with Article 77 of the Rules of Procedure of the Inter-American Committee on Ports, the Executive Board shall submit a report on the assessment of the progress of the work done by the Technical Advisory Groups; and
That through resolution CIDI/CIP/RES. 2 (I-99), the Inter-American Committee on Ports established that the objective of the Subcommittee on Policy and Coordination would be to coordinate the activities of the Technical Advisory Groups,
RESOLVES:
1) To entrust the Chairs of the Technical Advisory Groups on Port Operations (delegation of Mexico), Port Safety (delegation of the United States), and Navigation Control and Environmental Protection (delegation of Argentina), with disseminating the objectives, participation mechanisms and tasks of their TAGs, using all media.
2) To inform the Chairs of the Technical Advisory Groups that the Executive Board has approved the Work Plans of its Subcommittees, so that they can organize their programs of activities. 

CECIP/RES.6 (I-99)
BUDGET OF THE INTER-AMERICAN COMMITTEE ON PORTS
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That, through resolution CIDI/CIP/RES. 12 (I-99), the Inter-American Committee on Ports approved the income budget from the contributions of the member states to the Special Port Program, of US$204,000 for the year 2000 and US$204,000 for the year 2001, and instructed the Executive Board to approve the expense budget and to assign the specific line item amounts in its first meeting; and
HAVING SEEN:
The report of the First Meeting of the Subcommittee on Policy and Coordination,
RESOLVES:
To approve the following expense budget of the Inter-American Committee on Ports for 2000 and 2001
 

CECIP/RES.7 (I-99)
LOGO OF THE INTER-AMERICAN COMMITTEE ON PORTS 
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That it is necessary to publicize the activities of the Inter-American Committee on Ports, for which it is particularly important to have a logo to facilitate institutional identification; and
That at the First Meeting of the Inter-American Committee on Ports, held in Guatemala, the delegation of the host country submitted artwork for a logo to identify the Committee, which is of very high quality and reflects the spirit of inter-American solidarity of the ports of the Hemisphere,
RESOLVES:
1) To approve "ad referendum" for the Committee the attached logo of the Inter-American Committee on Ports that was submitted by the delegation of Guatemala during the First Meeting of this Committee.
2) To instruct the Executive Board, the Technical Advisory Groups and the Secretariat to use that logo to identify the documents and other media in which the Inter-American Committee on Ports is mentioned.
3) To inform the OAS General Secretariat of this agreement, so that the logo may be publicized in all OAS print and electronic media, whenever reference is made to the Inter-American Committee on Ports.

CECIP/RES.8 (I-99)
FINANCING OF THE ACTIVITIES OF THE
COMMITTEE AND THE EXECUTIVE BOARD

THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That the Inter-American Committee on Ports adopted resolution CIDI/CIP/RES.12 (I-99) which sets the annual contribution of member countries port authorities to the Special Port Program at US$6,000 for 2000, and US$6,000 for 2001; and
HAVING SEEN:
The report of the First Meeting of the Subcommittee on Policy and Coordination,
RESOLVES:
To reiterate to the port authorities of the member countries that they make their contributions of US$6,000 in 2000, and US$6,000 in 2001 to the Special Port Program in the first months of these years.
CECIP/RES.9 (I-99)
PLACE AND DATE OF THE SECOND MEETING OF THE EXECUTIVE BOARD
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 7 of the Rules of Procedure of the Inter-American Committee on Ports provides that the Executive Board will meet once a year;
That the Inter-American Committee on Ports adopted resolution CIDI/CIP/RES. 17 (I-99) accepting the offer of the Government of Panama to host the Second Meeting of the Executive Board;
That the Government of Panama has informed that, for reasons beyond their control, it will be impossible for it to host that meeting; and
That the Government of Barbados has kindly offered to host the Second Meeting of the Executive Board,
RESOLVES:
1) To hold the Second Meeting of the Executive Board in Barbados in the year 2000.
2) To express its gratitude to the Government of Barbados for its offer to host this important event.
CECIP/RES.10 (I-99)
PLACE AND DATE OF THE THIRD MEETING OF THE EXECUTIVE BOARD
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 7 of the Rules of Procedure of the Inter-American Committee on Ports provides that the Executive Board will meet once a year;
That the Government of Dominican Republic has kindly offered to host the Third Meeting of the Executive Board, and that the Government of Uruguay has kindly offered to be the alternate host.
RESOLVES:
1) To hold the Third Meeting of the Executive Board in the Dominican Republic in the year 2001, and appoint Uruguay as alternate host.
2) To express its gratitude to the Government of the Dominican Republic and Uruguay for their offer to host this important event.
CECIP/RES.11 (I-99)
VOTE OF THANKS 
THE FIRST MEETING OF THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That, in compliance with resolution CIDI/CIP/RES. 16 (I-99), the Administración General de Puertos-Puerto Buenos Aires of the Argentine Republic has held the First Meeting of the Executive Board of the Inter-American Committee on Ports with outstanding success, due in large part to the excellent job of organizing the event done by the authorities; and
That the Organization of American States, through its General Secretariat, also helped make the event a success,
RESOLVES:
1) To express its sincere gratitude to the authorities of the Administración General de Puertos-Puerto Buenos Aires of the Argentine Republic for their outstanding work in organizing this event.
2) To also thank the OAS General Secretariat who, by its participation, helped make this meeting of the Executive Board a success. 

IX. ANNEXES


Annex A
Lista de Participantes/List of Participants 
PAISES MIEMBROS / MEMBER COUNTRIES
ARGENTINA
Representante Titular
Eduardo KLUZ
Gerente General - AGP
Administración General de Puertos
Ing. Huergo 431, Buenos Aires, Argentina
Tel: (5411)-4-342-8710/6826
Fax: (5411)-4-33 1-9640
e-mail: puertobsas@impsat1.com.ar 
Representante Suplente
Eduardo GONZALEZ
Gerente del Area de Seguridad y Control Ambiental
Puerto Buenos Aires, Argentina
Ing. Huergo 43 1, Buenos Aires, Argentina
Tel: (5411)-4-342-8710/6826
Fax: (5411)-4-331-9640
e-mail: puertobsas@impsat1.com.ar 
Asesores
Jorge Omar FRAPOLLI
Director del Consorcio de Gestión de Bahía Blanca
Av. Dr. Mario Guido S/N - (8103) Ing. White, Bahía Blanca. Argentina
Tel: (54 0291)-4573213 al 15
Fax: (54 0291)-4571745
e-mail: frapollij@freenet.com.ar 
Jorge E. CINCUNEGUI
Director del Consorcio de Gestión de Bahía Blanca
Av. Dr. Mario Guido S/N - (8103) Ing. White, Bahía Blanca. Argentina
Tel: (54 0291)-4573213 al 15
Fax: (54 0291)-4573246
e-mail: cincune@bblanca.com.ar 
Julio César VILLANO
Asesor Legal del Puerto Buenos Aires
Ing. Huergo 431, Buenos Aires, Argentina
Tel: (54 11)-4312-7501
Fax: (54 11)-4312-7501
e-mail: jcvillano@sinectis.com.ar 
BARBADOS
Principal Representative
Everton WALTERS
General Manager
Barbados Port Authority
University Row, Bridgetown, Barbados, W.I
Tel: (246) 430-4705
Fax: (246) 429-5348
e-mail: ewalters@barbadosport.com 
BRASIL
Representante Titular
Joao Alfonso DENTICE DA SILVA
Asesor Especial de la Presidencia
GEIPOT
SAN Q. 3 Bls. N/O, Sala 22310, Brasilia, Brasil
Tel: (55-61)315-4806
Fax: (55-61)315-4758, (55-61)315-4748
e-mail: dentice@geipot.gov.br 
CHILE
Representante Titular
Eric PETRI
Coordinador Asuntos Internacionales
Ministerio de Transporte y Telecomunicaciones
Amunategui 139, 4° piso, Santiago, Chile
Tel: (56-2) 421-3413
Fax: (562) 672-2785
e-mail: epetri@mtt.cl 
COSTA RICA
Representante Titular
Guillermo RUIZ CASTRO
Presidente Ejecutivo
Instituto Costarricense de Puertos del Pacifico (INCOP)
San José, Costa Rica
Tel: (506) 223-7111
Fax: (506) 223-4348
e-mail: incoppe2@racsa.co.cr 
GUATEMALA
Representante Titular
Eduardo GARRIDO
Director
Comisión Portuaria Nacional
14 Calle 8-14, Zona 1, Edificio Armagua, 3er Nivel, Guatemala, Guatemala
Tel: (502) 220-8085, (502)220-8063, (502)220-8061
Fax: (502) 220-6187
e-mail: comportn@concyt.gob.gt 
Representante Suplente
Edwin Geovani MILIAN R.
Director Junta Directiva.
Comisión Portuaria Nacional
14 Calle 8-14, Zona 1, Edificio Armagua, 3er Nivel, Guatemala, Guatemala
Tel: (502) 220-8085/8075
Fax: (502) 366-9408
e-mail: quetplan@infovia.com.gt 
JAMAICA
Principal Representative
Byron LEWIS
Vice-President
The Port Authority of Jamaica
15-17 Duke St., Kingston, Jamaica
Tel: (876) 922-6345
Fax: (876) 967-4223
e-mail: bglewis@infochan.com 
MEXICO
Representante Titular
Hugo CRUZ V.
Director General de Puertos
Secretaría de Comunicaciones y Transportes
Municipio Libre 377 4°. A, Colonia Santa Cruz Atoyac, México D.F., México
Tel: (525) 605-8134
Fax: (525) 605-3987
e-mail: hcruzv@sct.gob.mx 

Representante Suplente 
Francisco PASTRANA A.
Director de Tarifas y análisis Económico
Dirección General de Puertos
Secretaría de Comunicaciones y Transportes
Municipio Libre 377 8°. 13, Colonia Santa Cruz Atoyac, México D.F., México
Tel.: (525) 688-4422
Fax: (525) 604-3987
e-mail: jpastran@sct.gob.mex 
PANAMA
Representante Titular
Alfonso RODRIGUEZ
Director de Puertos
Autoridad Marítima de Panamá
Balboa, Antigua Escuela de Diablo Panamá, Panamá
Tel. (501)232-6278
Fax: (501)232-6269
e-mail: alrosa@hotmail.com 
REPÚBLICA DOMINICANA
Representante Titular
Tommy A. GALAN GRULLON
Sub-Director Ejecutivo
Autoridad Portuaria Dominicana
Km. 13 Haina Margen Oriental - Oficina Central.Santo Domingo - República Dominicana,
Tel: (809) 539-6160
Fax: (809)537-1706
e-mail: tommygalan@hotmail.com 
Representante Suplente
Manuel De Jesús GRISANTY
Asesor Tecnico - Dirección Ejecutiva
Autoridad Portuaria Dominicana
Km. 13 Haina Margen Oriental - Oficina Central, Santo Domingo - República Dominicana
Tel: (809) 539-5407
Fax: (809)531-4107 
UNITED STATES OF AMERICA 
Principal Representative
Doris J. BAUTCH
Chief Division of Ports, Office of Ports and Domestic Shipping
Maritime Administration, U.S. Department of Transportation
400 7St., S.W., Washington, DC 20590, USA
Tel: (202)-366-5469
Fax: (202)-366-6988
e-mail: doris.bautch@marad.dot.gov 
URUGUAY
Representante Titular
Edison GONZÁLEZ LAPEYRE
Presidente
Administración Nacional de Puertos
25 de agosto 126, Montevideo, Uruguay
Tel: (5982) 190-1810, (5982) 190-1811, (5982) 190-1812
Fax: (5982) 916-1704
e-mail: anpuri@adinet.com.uy 
Representante Suplente
Mario Alberto MONTEMURRO
Unidad de Relaciones Internacionales
Administración Nacional de Puertos
25 de agosto de 1825 No. 160, Montevideo, Uruguay
Tel: (5982) 190-1817
Fax: (5982) 916-2124
e-mail: anpuri@adinet.com.uy 
Asesora
Ana REY
Gerente Comercial
Administración Nacional de Puertos
Rambla 25 de agosto 1825 No. 160, Montevideo, Uruguay
Tel.: (5982) 190-1833
Fax: (5982) 916-4170
e-mail: anpuri@adinet.com.uy  

OTROS PAISES MIEMBROS/OTHER MEMBER COUNTRIES 
ANTIGUA AND BARBUDA
Raphael A. BENJAMIN
Port Manager
Antigua and Barbuda Port Authority
P.O. Box 1052, Ratisland, St. John's, Antigua W.I.
Tel: (1-268)462-9481/2239, Fax: (1-268)462-2510/460-6024
e-mail: anport@candw.ag  
BOLIVIA 
Roger LONGARIC R.
Director General
Administración de Servicios Portuarios - Bolivia, ASPB
Plaza Alonzo de Mendoza Esquina Bozo, La Paz, Bolivia
Tel: (591-2)370-110
Fax: (591-2)373-413
e-mail: longaric@lpz.aspb.net 
Max Ricardo VELASCO N.
Director Juridico
Administración de Servicios Portuarios - Bolivia, ASPB
Plaza Alonzo de Mendoza S/N Esquina Bozo, La Paz, Bolivia
Tel: (591-2) 392-394
Fax: (591- 2) 392-394/373-413
e-mail: mrvelasco@lpz.aspb.net  

PAISES OBSERVADORES PERMANENTES DE LA OEA/
OAS PERMANENT OBSERVER STATES 
ESPAÑA
Nuria GAITON REDONDO
Jefa de División, Relaciones Internacionales con la Unión Europea e lberoamérica
Puertos del Estado
Avenida del Partenón, 10, Campo de las Naciones, 28042 Madrid, España
Tel: (34-91) 524-5500, Fax: (34-91) 524-5502
e-mail: ngaiton@eppe.portel.es 

SECRETARIA DE LA REUNION/ MEETING SECRETARIAT 
Carlos M. GALLEGOS
Secretario, CIP
Organización de los Estados Amenicanos
1889 F. Street NW, oficina 320-c
Washington, D.C. 20006 - Estados Unidos
Tel: (202) 458-3871
Fax: (202) 458-3517
E-mail: cgallegos@oas.org 
Guillermo ROOSE
Consultor
Francia 629, Lima 18, Perú
Tel: (5114) 454817
e-mail: garove46@yupimail.com
Annex B 
Lista de Documentos/List of Documents   
Número de Documento/ 
Documento Number 
Titulo/ Title 
  
Idioma/ 
Language 
CECIP/doc.01/99
Lista de Documentos / List of Documents 
Textual 
CECIP/doc.02/99
Proyecto de Temario 
E     I 
CECIP/doc.03/99
Proyecto de Calendario 
E     I 
CECIP/doc.04/99
Reglamento de la Comisión Interamericana de Puertos 
 E     I 
CECIP/doc.05/99
Lista de Participantes/ List of Participants 
Textual 
CECIP/doc.06/99
Informe Final (Preliminar) de la I Reunión de la Comisión Interamericana de Puertos 
 E     I 
CECIP/doc.07/99
Programa Portuario de Especial 
 E      I 
CECIP/doc.08/99
Objetivo y Funciones del   Subcomité  Ejecutivo Sobre Política y Coordinación Portuaria 
 E      I 
CECIP/doc.09/99
Objetivo y Funciones del Subcomité Ejecutivo sobre Capacitación Portuaria 
E      I 
CECIP/doc.10/99
Objetivo y Funciones del Subcomité Ejecutivo Sobre Administración Portuaria 
E     I 
CECIP/doc.11/99
Relaciones con la Unión Europea 
E     I 
CECIP/doc.12/99
Logotipo de la Comisión 
E     I 
CECIP/doc.13/99
Lista de delegados accreditados a la Comisión Interamericana de Puertos 
Textual    
CECIP/doc.14/99
Áreas Prioritarias del Plan de Acción 2000-2001 de la Comisión Interamericana de Puertos 
   E      I   
CECIP/doc.15/99
Informe del Sucomité de Política y Coordinación 
E      I 
CECIP/doc.16/99
Informe del Subcomité de Capacitación Portuaria 
E      I 
CECIP/doc.17/99
Informe del Subcomité de Administración Portuaria 
E      I 
CECIP/doc.18/99
Proyecto de Resolución: Subcomité de Política y Coordinación 
E      I 
CECIP/doc.19/99
Proyecto de Resolución: Subcomité de Capacitación Portuaria 
   E      I 
CECIP/doc.20/99
Proyecto de Resolución: Subcomité de Administarción Portuaria. 
   E      I 
CECIP/doc.21/99
Proyecto de Resolución: Relaciones con la Unión Europea y otros organismos y agencias internacionales 
   E      I 
CECIP/doc.22/99
Proyecto de Resolución: Informe del avance de los trabajos de los Comités Técnicos Consultivos 

   E      I 
CECIP/doc.23/99
Proyecto de Resolución: Presupuesto de la Comisión Interamericana de Puertos 

   E      I 
CECIP/doc.24/99
Proyecto de Resolución: Logotipo de la Comisión Interamericana de Puertos 

   E      I 
CECIP/doc.25/99
Proyecto de Resolución: Financiamiento de las actividades de la Comisión y el Comité Ejecutivo 

   E      I 
CECIP/doc.26/99
Proyecto de Resolución: Sede y fecha de la II reunión del Comité Ejecutivo 

   E      I 
CECIP/doc.27/99
Proyecto de Resolución: Votos de Agradecimiento 

   E      I 
CECIP/doc.28/99
Proyecto de Resolución: Sede y fecha de la III Reunión del Comité Ejecutivo 

   E      I 
E: Español; I: English 


