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I.   
II. INTRODUCTION: 
The Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) has advisory organs called Technical Advisory Groups (TAGs). In conformity with Article 1 of the bylaws of the TAGs, included in Annex A, the TAGs have as their goal the provision of technical advice to the CIP on specific aspects of the development of the hemispheric port sector. 

 

The CIP, in its first meeting in Guatemala (October, 1999), approved the creation of three TAGs: Port Operations, Port Security, and Navigation Safety and Environmental Protection. 

 

The TAG on Port Operations, chaired by the Delegation of Mexico, held its first meeting in Barbados (December, 2000), its report is included in Annex B. In the second meeting of the CIP (Costa Rica, September, 2001), the president of the TAG presented his report pertaining to the biennium 2000-2001, which is included in Annex C. 

 

In conformity with Article 3 of the bylaws of the TAGs, all the member States of the Committee have the right to join the TAGs, sending a specialist in port sector matters to each TAG. The TAGs are also composed of associate members that can be administrative and operative port entities, academic institutions, scientific, commercial, development, financial, industrial, and other organizations pertaining to the activity of the port sector that enjoy juridical personality, with the approval of the member State in whose territory they reside or are incorporated. The associate members should contribute to the financing of the TAGs in which they are enrolled, in the form and amounts that the Committee determines. 

 

In Annex D, the actual composition of the three TAGs is detailed. 

 

 

 

III. OBJECTIVE: 

The TAG on Port Operations has as its goal to advise the Inter-American Committee on Ports on the multiple aspects of port operations (except for those directly related to port security and environmental protection, as well as the topics and functions of the other TAGs established) so that port authorities will have the information and means necessary to make the best decisions to help improve the efficiency levels of port systems. 

 

III. FUNCTIONS: 

1. To compile and exchange information on port operations, which includes the use of specialized information technology systems in this area; 

2. To design and maintain a database with information relevant to its work; 

3. To identify training needs; 

4. To prepare specialized reports, studies, and technical documents; 

5. To organize national and international meetings and activities on specialized topics in this area; 

6. To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work. 

 

III. MEMBER COUNTRIES: 

The TAG is composed of the following member countries, whose delegates are as indicated: 

 

1. Mexico (Chair) 
Lic. Francisco Pastrana
Director de Tarifas y Análisis Económico
Dirección General de Puertos de Mexico
Municipio Libre 377, 4to. A. Colonia Santa Cruz Atoyac
Mexico D.F., Mexico
Tel: (52-5) 688-4422 / Fax: (52- 5) 605-3987
e-mail: jpastrana@sct.gob.mx 

 

2. Barbados 
Mr. Everton Walters
General Manager
Barbados Port Authority
University Row, Princess Alice Highway
Bridgetown, Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348
e-mail: ewalters@barbadosport.com
3. Bolivia 
Sr. Roger Longaric
Director Ejecutivo
Administración de Servicios Portuarios de Bolivia
Plaza Alonzo de Mendoza Esquina Bozo
La Paz, Bolivia
Tel: (591-2) 411-519 / Fax: (591-2) 410-911
e-mail: dirgral@lpz.aspb.net 

 

4. Chile 
Sr. Andrés Rengifo
Coordinador de Empresas Portuarias Estatales
Subsecretaría de Transportes de Chile
Amunetagui 139, 4to. Piso.
Santiago, Chile
Tel: (56-2) 421-3924 / Fax: (56-2) 672-2785
e-mail: arengifo@mtt.cl 

 

5. Costa Rica 
Sr. Guillermo Ruíz
Presidente Ejecutivo
Instituto Costarricense de Puertos del Pacífico (INCOP)
A.A. # 1 Punta Arenas
San José, Costa Rica
Tel: (506-2) 33-1391 /33-9028 / Fax: (506-2) 33-4348
e-mail: incoppe2@racsa.co.cr 

 

6. Ecuador 
Contralmirante Gonzalo Vega V.
Director General
Dirección General de la Marina Mercante y del Litoral
General Elizalde 101 y Malecón.
Guayaquil, Ecuador
Tel: (593-4) 320-400 / Fax: (593-4) 324-714
e-mail: mmercan2@gye.on.net.ec 

 

7. Jamaica 
Mr. Byron Lewis
Senior Vice President, Corporate Planning & Special Projects
The Port Authority of Jamaica
17 Duke St.
Kingston, Jamaica
Tel: (876) 922-6345 / Fax: (876) 967-4223
e-mail: bglewis@infochan.com 

 

8. Peru 
Sr. Roberto Camino
Gerente Central Operativo Area Callao y Terminales Portuarios 

Empresa Nacional de Puertos S.A. 

Edif. Administrativo, Terminal Portuario del Callao 

Apartado postal 260, Callao, Peru 

Tel: (51-1) 429-99210 / Fax: (51-1) 465-3272 

 

9. Saint Lucia 
Mr. Vincent Hippolyte
General Manager
Saint Lucia Air & Sea Ports Authority
P.O. Box 651
Castries, Saint Lucia
Tel: (758) 452-2641 / Fax: (758) 452-2062
e-mail: slaspa@candw.lc 

 

10. Suriname 
Mr. John A. Defares
Managing Director
Port Authority of Suriname
V/h Hogerhusstraat, N.H. Complex
P.O. Box 2307
Paramaribo, Suriname
Tel: (597) 49-9312 / Fax: (597) 40-3691
e-mail: smeport@sr.net 

11. United States of America 
Ms. Doris J. Bautch
Chief of the Division of Ports
Office of Ports and Domestic Shipping, Maritime Administration 

Department of Transportation, U.S. MARAD
400 7th Street SW, Room 720
Washington, DC 20590, USA
Tel: (202) 366-5469 / Fax: (202) 366-6988
e-mail: doris.bautch@marad.dot.gov 

12. Uruguay 
Ing. Alberto Díaz
Gerente de División Terminal de Contenedores
Administración Nacional de Puertos del Uruguay
Rambla 25 de Agosto de 1825.
Montevideo, Uruguay
Tel: (598-2) 190-1685 / Fax: (598-2) 915-4250
e-mail: anp.conte@adinet.com.uy 

13. Venezuela. 

Sr. Aleide Urbáez
Dirección General de Transporte Acuático
Ministerio de Infraestructura 

Coordinadora de Asuntos Portuarios Internacionales
Parque Central, Torre Este, Piso 38.
Caracas, Venezuela
Tel: (58-212) 509-2870 / Fax: (58-212) 509-2737
e-mail: planificaydesarroportuario@hotmail.com 
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The Port Authority of Jamaica
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e-mail: bglewis@infochan.com 
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Gerente Central Operativo Area Callao y Terminales Portuarios 

Empresa Nacional de Puertos S.A. 

Edif. Administrativo, Terminal Portuario del Callao 
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9. Saint Lucia 
Mr. Vincent Hippolyte
General Manager
Saint Lucia Air & Sea Ports Authority
P.O. Box 651
Castries, Saint Lucia
Tel: (758) 452-2641 / Fax: (758) 452-2062
e-mail: slaspa@candw.lc 

 

10. Suriname 
Mr. John A. Defares
Managing Director
Port Authority of Suriname
V/h Hogerhusstraat, N.H. Complex
P.O. Box 2307
Paramaribo, Suriname
Tel: (597) 49-9312 / Fax: (597) 40-3691
e-mail: smeport@sr.net 

11. United States of America 
Ms. Doris J. Bautch
Chief of the Division of Ports
Office of Ports and Domestic Shipping, Maritime Administration 

Department of Transportation, U.S. MARAD
400 7th Street SW, Room 720
Washington, DC 20590, USA
Tel: (202) 366-5469 / Fax: (202) 366-6988
e-mail: doris.bautch@marad.dot.gov 

12. Uruguay 
Ing. Alberto Díaz
Gerente de División Terminal de Contenedores
Administración Nacional de Puertos del Uruguay
Rambla 25 de Agosto de 1825.
Montevideo, Uruguay
Tel: (598-2) 190-1685 / Fax: (598-2) 915-4250
e-mail: anp.conte@adinet.com.uy 

13. Venezuela. 

Sr. Aleide Urbáez
Dirección General de Transporte Acuático
Ministerio de Infraestructura 

Coordinadora de Asuntos Portuarios Internacionales
Parque Central, Torre Este, Piso 38.
Caracas, Venezuela
Tel: (58-212) 509-2870 / Fax: (58-212) 509-2737
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V. ASSOCIATE MEMBERS 

The TAG is composed of the following associate members, whose representatives are as indicated: 

 

 

 

1. Instituto de Investigación y Desarrollo Marítimo (INDESMAR) (Member since January, 2001). 

Sr. Edgardo Gamarra 

Director 

Av. Ricardo Palma 127 

Urb. San Joaquín, Bellavista, Callao, Peru 

Tel: (511) 561-0140 / 452-0727, Fax: (511) 452-3980 

Email: indesmar@inconet.net.pe / egamarra@inconet.net.pe 

http://www.inconet.net.pe/indesmar/index.html 
 

INDESMAR jointed the consulting market in 1983, with the goal of contributing to the national development of Peru, undertaking diverse projects designed to put the opportunities that the market has to offer within reach of businesses and investors. It has a focus of multidisciplinary work that responds to the evolution of the needs of clients, with emphasis on analysis, information, and training. 

 

INDESMAR is an institution of economic and entrepreneurial technical consulting, specializing in projects of investment, market investigation, economic analysis and training, especially in relation to the transport sector. INDESMAR has a team of professionals specialized in distinct fields, which combine the experience acquired in positions of responsibility with innovative ideas. They are knowledgeable in the application of the latest information technology and equipped with one of the most complete statistical information banks, covering the whole country. This information system feeds their econometric models, allowing them to simulate short-, medium-, and long-term scenarios to analyze the impact of alternative policies. 

 

2. Internacional de Contenedores Asociados de Veracruz (ICAVE) (Member since 2001). 

Lic. Antonio Moreno 

Director de Operaciones 

Simón Bolívar No. 723-2, C.F. 91910 

Veracruz, Mexico 

Tel.: (525) 989-7001, Fax: (525) 989-7096 

e-mail: amoreno@icave.com.mx 

http://icave.com.mx/ 
 

In August, 1995, the launching of ICAVE to operate the Specialized Container Terminal revolutionized maneuver operations in the Port of Verzacruz. It has cutting-edge technology, providing quality services, which every day benefits a greater share of foreign trade. They have the support of two important businesses, Ingenieros Civiles Asociados (ICA) [Civil Engineers Associates] and International Container Terminal Services Inc. (ICTSI). ICA, founded in 1947, is the biggest engineering, enterprise, and construction consortium in Mexico, and has developed recognized works at the global level, participated in international projects, and partnered with other leading businesses in society. Its broad range of construction services, including infrastructure, real state developments and heavy engineering, have led the ICA to participate in business around the world, diversifying their principal activity into the operation of tunnels, freeways, and ports. 

 

The ICTSI is a leading business in the administration, operation, and development of ports and container terminals, and is in the vanguard in the utilization of equipment, information systems, and specialized technology for the optimization of operations and port maneuvers in the major ports of the world. 

 

3. Asociación de Despachantes de Aduana de Uruguay (Member since February, 2001). 

Sr. Gonzalo Martín 

Directivo 

Montevideo, Uruguay 

Tel: (598) 2916-5612, Fax: (598) 2916-5862 

e-mail: ADAU@adinet.com.uy 

 

The ADAU is a civil association, with juridical personality, founded on 12 February, 1935. It is dedicated to the handling of the general trade union interests of professional customs shippers, which covers all the areas of foreign trade in Uruguay. It has more than 400 associate firms. Some of the principal functions of the association are: upholding the interests, dignity, prestige and rights of the professional members that it represents, and pushing for the integral welfare and solidarity among its members. 

 

In the face of increasingly complex customs procedures and the demands of Mercosur, the association has a relevant role as an advisory organ and promoter of ideas. It has created a value-added network (VAN ADAU) for the e-management of foreign trade, which integrates the principal entities of international trade of Uruguay (including customs, shippers, maritime agencies, warehouses, transporters, etc.). In the port sector, it is a member of the Honorary Coordination Committee and multiple Special Committees (including port quality, logistics, operative; etc.) created by the National Ports Administration, to perfect and drive the development of the sector. It also participates actively in other fora, including the Program of Prospective Technology of the Ministry of Transport and Public Works, and the Committee of Foreign Trade of the National Chamber of Trade and Services, where it contributes its international trade experience. In the international sphere, the Association believes in the urgent need to join efforts with other similar entities, assuming the commitment of integration under common criteria to benefit the achievement of their objectives. The ADAU is a founder of, and is affiliated with, the ASAPRA (International Association of Customs Professionals) that joins 18 countries of the Americas with Spain and Portugal. It is also associated with the IFCBA (International Federation of Customs Brokers Association), which has the status of Observer before the World Customs Organization and is composed of 24 countries in the Americas, Europe, and East Asia. Both entities work in their distinct areas with customs administrations and international organizations with the goal of achieving common objectives that translate into effective controls and agile operative processes that redound in benefits from international trade. 

 

4. Costa Oriental S.A. (Member from March, 2001). 

Lic. Daniel Carriquiry 

Presidente 

Ruta 8 Km. 17.500, Edificio Costa Park 

Zona Franca de Montevideo, CP 12.200 

Montevideo, Uruguay 

Tel: (598 2) 518-2566 int 127, Fax: (598 2) 518-2155 

E-mail: afernand@zfm.com 

http://www.costaoriental.com/ 
 

Costa Oriental S.A. is a logistical services business dedicated to international commerce. It gives advice in the structure and engineering of businesses, as much from a logistical point of view as an operative and financial one. It operates in the free trade zones of Montevideo and Colonia, in Uruguay, and also has warehousing and distribution operations in Argentina and Brazil. It was founded on July 21, 1983 and in 1984 obtained authorization to develop activities in the free trade zone of Colonia as a direct user. In 1992 it began its activities in the free trade zone of Montevideo. In 1997 it merged with Katoen Natie, a world leader in logistical operations, headquartered in Belgium. In 1999, it began the first phase of Costa Park, a regional distribution mega-center of 34,000 m2. In [image: image1]2000, it developed the logistical base of operations of break and bulk, packing, and "Just in Time" distribution in Montevideo. 

 

Costa Oriental has a total physical infrastructure of 23,200 m2 built and a warehousing capacity of 65,000 m3 of merchandise, distributed in distinct platforms, where each one has facilities to handle cargo by type and turnover. 

 

5. Navega de México y Navegación Veracruzana (Member since April, 2001). 

Lic. Jesús Vega 

Director General 

Nueva Jersey, Col. Nápoles 

C.P 03710 México, D.F 

Tel: (52-5) 523-05-22 / 682-1741 

Fax: (52-5) 543-7975 

e-mail: veganavega@aol.com 

 

6. Fundación Instituto de Seguridad del Trabajo (IST) (Member since April, 2001). 

Ing. Hector Valencia 

Presidente 

Casilla Postal 901 

Viña del Mar, Chile 

Tele/Fax: (56-32) 262-080 

e-mail: hvalencia@ist.cl 

http://www.ist.cl/ 
 

The IST, founded on December 31, 1957, has as its goal the administration, on a not-for-profit basis, of obligatory social insurance against on the job accidents and professional illnesses. Its corporate mission is to contribute to the strengthening of the competitive capacity of businesses and the improvement of the quality of life of the people that compose them. 

 

The vision of the IST is to be recognized as a more innovative, flexible, and friendly business leader in its sector, through its strategic alliances. With a base of strong engagement of each one of its members, it seeks to contribute to the improvement of the processes of its business clients. The clients constitute its raison d'être, their needs and perceptions being the factors that direct and guide in a proactive way the strategies and policies of the IST. The IST maintains an important presence in the national productive activity, guaranteeing an efficient service to the businesses of diverse economic sectors: industrial, commercial, services, port, mining, fishing, construction and agriculture in Chile. 

 

It has four main areas: (1) Training, which focuses on the training needs of businesses[image: image2]; (2) Educational Development[image: image3]

 INCLUDEPICTURE "../../../../../../../../WINDOWS/TEMP/FrontPageTempDir/imagenes/DataIconb.GIF" \* MERGEFORMAT [image: image4], which produces programs and educational material, in a participative and interactive form with the companies; (3) [image: image5]Research and Development, which develops new products that respond to the competitive strategy of the companies in the areas of environment, productivity, quality, security, and organizational development. (4) Graphic Design[image: image6], which develops graphic solutions related to marketing, corporate image, training, and other areas. 

 

7. Terminal Internacional del Sur S.A. (TISUR) (Member since October, 2001). 

Sr. Javier Calderón Gosdinski 

Gerente de Operaciones 

Terminal Portuario de Matarani S/N 

Matarani, Islay 

Arequipa, Peru 

Tel: 051-54-557044 

Fax: 051-54-557048 

e-mail: jcalderong@tisur.com.pe 

http://www.tisur.com.pe 
 

TISUR is a company in the Grupo Romero [Romero Group], created with the goal of operating the first and recently leased Terminal Portuario de Matarani. Its strategic partners are two important Peruvian companies, Santa Sofía Puertos S.A. and Ransa Comercial S.A. It offers its clients a broad range of port services in conformity with the highest international standards. It is supported in a specialized organization, infrastructure, and vanguard technology together with the experience and support of its partners. It is the ideal alternative for the southern continental integration through the interconnection of Brazil, Bolivia, and Peru with the entire world. It has an important investment plan in progress designed to broaden the operations of handling and warehousing of cargo to reduce the staying time in port, within a policy of security and protection of the environment. 

 

The Terminal de Matarani has installations that offer efficient services to ships and merchandise. Its general characteristics are: 

· An interior inlet formed by two breakwaters of 650 and 145 meters in length. The access is 145 meters long and 45 feet deep. 

· A 583 meters dock with 32 feet of draft, allowing the simultaneous docking of 4 ships across. 

· 36-meter long ro-ro dock, 24 meters wide, and 28 feet draft. 

· All the navigation aids necessary for landing safely: harbor pilots, tugboats, launches, lighthouses, buoys and lights, among others. 

· All the additional services, like security, supply of electric energy and water, that greatly facilitates ship operations. 

 

It also has ISO 9001 and ISO 14001 certifications through the integration and systematization of its processes in a system of global management of the business, that generates value-added in its service, consolidating them as leaders in port activity in the South Pacific. 

 

1. Puerto de Maracaibo (Member since October, 2001). 

Lic. Jasmine Lizcano 

Presidenta 

Av. El Milagro Modulos de Servicio 

Puerto de Maracaibo, Puerta Milagro 

Maracaibo, Estado Zulia 

Venezuela 

Tel: (58261) 723-2353, Fax: (58261) 722-6760 

e-mail: jlizcano@netuno.net.ve 

http://www.puertodemaracaibo.com/ 
 

The Puerto de Maracaibo [Port of Maracaibo], located in the northwest of Venezuela and close to the Colombian border, is the exit port for products from the west of Venezuela and from the central and eastern regions of Colombia to the Caribbean and the Atlantic. It also serves as the entrance for merchandise coming from Europe and North America to Venezuela and other countries of the Andean Group. 

 

The Puerto de Maracaibo responds to the exigencies of international trade, with installations that have been continuously maintained with modern systems of industrial security. The characteristics of the port are: 

· Total of 1,500-meter long docks, with capacity to service ships of great length and up to 36 feet of draft. 

· A surface area of 10 uncovered hectares for storing refrigerated or non-refrigerated cargo, with 7 additional hectares currently in development. 

· Vertical silos warehousing 30,000 tons of grain, operating at 100%, with an automatic unload system of up to 300 tons/hour. 

· Parking beach with capacity for 30 trucks. 

· Protection systems operating 24 hours per day. 

· Port area totally illuminated with trafficways clearly marked and with all the safety signals. 

6 operating warehouses, with a total roofed surface area of 16,135 m², with the majority in the hands of the private sector. 
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RULES OF PROCEDURE OF THE TECHNICAL ADVISORY GROUPS 

OF THE INTER-AMERICAN COMMITTEE ON PORTS 

 

 

I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs 

 

Objective 

 

Article 1 

 

The objective of the Technical Advisory Groups (hereinafter "TAGs") shall be to provide technical advice to the Inter-American Committee on Ports (CIP) ("the Committee") on specific aspects of hemispheric port-sector development. 

 

Establishment 

 

Article 2 

 

The Committee, at its regular meetings, shall establish the TAGs that it deems necessary to fulfill its objectives and shall define specific mandates for each TAG. For the Committee to proceed to establish a TAG, at least five member states must have applied to participate therein. 

 

Composition of the TAGs and Participation in Their Meetings 

 

Article 3 
 

The TAGs shall comprise representatives of the member states and of the associate members, in the following manner: 

 

A. Member States 

 

1. Each member of the Committee may appoint a representative to each TAG. The representative shall be a specialist in port-sector matters. 

 

2. The General Secretariat of the Organization of American States shall maintain a current list of the member states that constitute each TAG. 

 

3. The representatives of the member states that are not members of a TAG may attend its meetings with voice but without vote. 

 

B. Associate Members 

 

1. Those port administration and operating entities; academic, scientific, commercial, developmental, financial, industrial institutions; and other organizations related to port-sector activities, that have legal personality may participate in the TAGs as associate members, with the approval of the member state where the entity, institution, or organization has been incorporated or has its principal office. Each member state shall notify the Chair of the corresponding TAG and of the Executive Committee in writing of the names of the entities, institutions, or organizations it has approved for associate membership. An entity, institution, or organization shall cease to be an associate member in the event that the approval is withdrawn by the corresponding Member State. 

 

2. The entities, institutions, or organizations that have been approved as associate members in accordance with the previous paragraph, and who are current in the payment of the dues provided for in Article 14 of these Rules of Procedure, may fully participate in all the activities of the TAGs to which they are associated, with voice but without vote. They may present technical papers and receive the documents of the groups with which they are associated. 

3. The General Secretariat shall maintain a register of the associate members. That register shall include data on the entities, institutions, and organizations that have been authorized in writing by the country or countries that approve their participation in a specific TAG. 

 

II. OFFICERS 

 

Officers and Headquarters of each TAG 

 

Article 4 
 

1. The Committee shall elect a member state as chair of a TAG upon its establishment. Each TAG shall have its headquarters in the country of the Chair. 

 

2. Each TAG shall elect a Vice Chair during its first meeting. The position of Vice Chair may be held by an associate member. The Vice Chair shall assist the Chair in the performance of his or her duties. 

 

Office of the Chair 

 

Article 5 
 

The Member State elected to preside over a TAG shall establish and maintain at its sole expense, and under the exclusive responsibility of the Chair, an office with the necessary technical and administrative personnel. For all purposes, this office shall be responsible exclusively to the Chair of the TAG and shall not be dependent in any way upon the General Secretariat. 

 

Term of Office of the Chair and the Vice Chair 

 

Article 6 
 

The Chair of each TAG shall hold office until the following regular meeting of the Committee. The Vice Chair shall continue in office until the next TAG meeting. Both may be reelected. 

 

Duties of the Chair 

 

Article 7 

 

The Chair of a TAG shall: 

 

a. Convene meetings of the TAG and designate the place and date for each meeting; 
 

b. In consultation with the Vice Chair, authorize the participation of observers and special guests in meetings of the TAG; 
 

c. Direct the work of the TAG, prepare materials for the meetings, and send the studies, decisions, and draft resolutions of the TAG to the Chair of the Executive Board, and to the General Secretariat for processing; 
 

d. Present a written report to the Chair of the Executive Board, every six months, on the development and results of the work of the TAG with a copy sent to the General Secretariat; 
 

e. Present written reports, studies, and recommendations to the Committee, through the Executive Board. These documents shall be sent to the Executive Board 90 days prior to the Committee meeting, so that the Executive Board may make its observations. 

 

 

III. WORK STRUCTURE 

 

Meetings and Working Groups of the TAGs 

 

Article 8 
 

1. In order to fulfill their duties, the TAGs shall meet at least once a year, at a location and time determined by their respective Chairs. Any member or associate member of a TAG may host an additional meeting of the TAG, and in such case, will be responsible for providing the meeting site, personnel, and administrative support for the meeting. 

 

2. To carry out their functions, the TAGs may establish working groups, which shall present reports of their activities to the respective TAG. 

 

3. If necessary, the TAGs shall approve and adapt their own working methods to meet the needs of their members, subject to the provisions of these Rules of Procedure and other instruments applicable to the CIP. 

 

Powers of the Chair during Meetings 

 

Article 9 
 

The Chair shall convene the plenary sessions; establish their order of business; open and adjourn the plenary sessions; direct the debate; grant the floor to the delegations in the order of their requests; put to a vote the points under discussion and announce the results; rule on points of order in compliance with Article 36 of the Rules of Procedure of the CIP; install the working groups; perform any other tasks the Committee, the Executive Board or the corresponding TAG may assign him or her; and, in general, observe and enforce the provisions of these Rules of Procedure. 

 

Replacement of the Chair 

 

Article 10 
 

In the event of absence of the Chair during a meeting, he or she shall be replaced by the Vice Chair, who shall have the same powers and duties as the Chair. 

 

Quorum and Recommendations 

 

Article 11 
 

1. One third of the representatives of the member states that comprise a TAG constitute a quorum to hold meetings. 

 

2. The recommendations of the TAGs shall be adopted in plenary sessions. In the absence of agreement in their deliberations, the Chair of the respective TAG shall present the conclusions of the discussions in its report to the Executive Board, without recommendations. When a TAG has reached conclusions or adopted recommendations on which the Executive Board or the Committee should take a decision, the Chair of the respective TAG shall indicate in his or her written report to the Executive Board the number of representatives that were present at the time of reaching the conclusions or making the recommendations. 

 

Debates 

 

Article 12 
 

At the meetings of the TAGs, the provisions on debate set forth in Articles 34 to 43 and 45 to 52 of the Rules of Procedures of the CIP shall apply, as appropriate. 

 

IV. EVALUATION OF THE ACTIVITIES OF THE TAGs AND DURATION OF THEIR MANDATES 

 

Article 13 
 

1. The Chair and the Vice Chairs of the Executive Board shall be responsible for conducting an annual assessment of the completion of the tasks assigned to each TAG. 

 

2. During each regular meeting, the Chair of the Executive Board shall submit to the Committee an evaluation report on the progress in completing the tasks assigned to each TAG. 

 

3. On the basis of that report, the Committee shall decide whether each TAG and its working groups should continue working in accordance with their original mandate, whether they should continue working with a modified mandate, or whether their work should be concluded. 

 

V. FINANCIAL ASPECTS OF THE TAGs 

 

Membership Dues of Associate Members 

 

Article 14 
 

Associate members shall contribute financially to the TAGs which they join, in the manner and amounts that the Committee determines. The funds from membership dues of the associate members shall be deposited in a specific fund and allocated to the budget of the respective TAG. These funds shall be administered in accordance with the rules and procedures provided for the administration of specific funds in the General Standards to Govern the Operations of the General Secretariat and other applicable legal instruments. 

 

Budget 

 

Article 15 
 

Each TAG shall prepare an annual budget to which associate membership dues shall be assigned. When the Committee decides that a TAG has concluded its work, any remaining funds allocated to that group shall be transferred to the Special Port Program Specific Fund. 

 

VI. SECRETARIAT 

 

Article 16 

 

The Chair of each TAG shall act as pro tempore secretariat for his or her group and shall serve as the institutional memory of the group. 

 

VII. GENERAL PROVISIONS 

 

Article 17 
 

1. The provisions of these Rules of Procedure are part of the provisions of the Rules of Procedure of the Inter-American Committee on Ports approved by the Inter-American Council for Integral Development (CIDI) through resolution CIDI/RES. 96 (V-O/00). Any amendment to these Rules of Procedure must therefore be approved by the CIDI, in accordance with the procedures set forth in Article 87 of the Rules of Procedure of the Committee. 

 

2. Procedural matters not covered by these Rules of Procedure shall be resolved by each TAG. No decision adopted under this provision may contradict other provisions of the Rules of Procedures of the Committee or other legal instruments applicable to the CIP. 

ANNEX B 

First Meeting of the Technical Advisory Committee
on Port Operations
 

The First Meeting of the Technical Advisory Committee on Port Operations (CTCOP) was held at 9:00 a.m. on December 8, 2000. Presiding over the meeting was the Regular Delegate of Mexico, Mr. Francisco Pastrana. In attendance were delegations from the committee member countries and the associate members representing the private sector, as listed in the directory of participants which appears as Annex B1. 

The meeting took up the following agenda: 

 

1. Adoption of the agenda. 

2. Introduction of the Technical Advisory Committee on Port Operations (CTCOP): Objectives, functions, rules of procedure, office of the chair, member countries and presentation of associate members. 

3. Consideration of the proposed guidelines for the operations of the CTCOP and their adoption. 

4. Establishment of the working groups and their members. 

5. Election of the vice chair of the CTCOP. 

6. The 2001 work plan of the CTCOP. 

7. Date and place of the Second Meeting of the CTCOP (2001). 

8. Adoption of the decisions of the CTCOP. 

9. Other business. 

 

After Mr. Carlos Gallegos, the Secretary of the Inter-American Committee on Ports, confirmed the existence of a quorum, the chair of the CTCOP expressed words of welcome to the delegates and associate members in attendance at the meeting. The chair read out the agenda and distributed an informational brochure explaining the basic operation of this committee: 

 

ITEM 1 OF THE AGENDA 

Adoption of the Agenda 

The CTCOP chair opened the floor for discussion of the agenda. The agenda was adopted without observations. 

 

ITEM 2 OF THE AGENDA 

Introduction of the CTCOP 

The chair introduced the CTCOP, adding an explanation of the objectives, functions, rules of procedure, status of member countries and associate members. 

 

Besides this, the following documents, which are listed in Annex B2, were distributed: 

• Introduction to the CTCOP 

• Internal guidelines of the CTCOP 

• Draft objectives of the CTCOP working groups 

• The 2001 work plan 

• Application for associate members 

 

The chair made special mention of the six spheres of activity in which the committee will perform its work: 

1. Infrastructure 

2. Equipment 

3. Management and operation of specialized terminals 

4. Computing and telecomputing 

5. Port facilitation 

6. Multi-modal operations 

 

ITEM 3 OF THE AGENDA 

Explanation of the CTCOP Guidelines 

The CTCOP chair delivered a general discussion to those present of the guidelines that will regulate the operations of the CTCOP. These guidelines have been prepared by the Office of the Chair. The chair made special mention of the major items of interest for those in attendance. 

 

ITEM 4 OF THE AGENDA 

Establishment of Working Groups and Their Members 

The chair explained the objectives of each working group in the six spheres of activity proposed and opened the floor to discussion of this point: 

 

It was decided that each of these spheres would include a review of training matters and that these would be referred to the Training Subcommittee for inclusion in its work program. 

 

A proposal was made to add port/customs offices relations to the activities of Working Group V on Port Facilitation. Another proposal was to create Working Group VII on Human Resources or Industrial Relations. One more idea was to add a heading on indicators of performance and utilization of infrastructure, cargo handling and others. 

 

The delegation of Chile made an offer to place at the disposal of the CTC the management control system techniques used in Chile. This offer was gratefully accepted. 

 

A suggestion was made to the effect of adding the subject of passenger terminals to the activities of Working Group III on Specialized Terminals. The observation was accepted and included. 

 

Another point brought out was the need to include the subject of the environment in the activities of Working Group I. Note was taken of this observation and the name of this group was change to "Infrastructure and its Environmental Impact." 

 

With respect to Working Group II, a proposal was made to change its name to "Equipment and Navigation Aids." The representative of Mexico, Mr. Antonio Moreno, volunteered to be the coordinator of that group. His offer was gratefully accepted. 

 

A proposal was made to include the part on operational safety of freight and installations from the operational standpoint within the work of the CTCOP, apart from the question of safety that is taken up in another specific CTC. Since the CTCOP will work on the issue of industrial safety or risk prevention, it was decided to create Working Group VIII on Industrial Safety and Prevention of Risks. 

 

Another proposal was made that the matter of software enhancement, now part of the work of the Facilitation Group, be shifted to the Computing Group. 

 

The delegate of Venezuela offered to coordinate the Working Group V on Port Facilitation. The delegate of Peru volunteered to coordinate Working Group IV on Computing and Telecomputing, while the delegate of Ecuador volunteered to 

coordinate Working Group I on Infrastructure and its Environmental Impact. All of these offers were gratefully accepted. 

 

ITEM 5 OF THE AGENDA 

Election of the Vice Chair of the CTCOP 

The committee decided to appoint the Mexican firm, NAVEGA S.A., represented by Jesus Vega, as vice chair. Mr. Vega expressed appreciation for the appointment and proceeded to carry out his functions. 

 

ITEM 6 OF THE AGENDA 

The 2001 Work Plan 

Together, the chair and the vice chair of the CTCOP made preparations for the Second Meeting of the Committee. The coordinators of the eight working groups were urged to prepare their work programs so that they could meet for the first time during the second meeting of the CTCOP. During the first three months of the second half of 2001, the working groups shall meet at least once. 

 

The coordinators and those participating in each group were urged to start their work in accordance with the information set out in the objectives for each group. 

 

In addition, the CTCOP budget will be determined once the associate members are incorporated to the committee during the first half of 2001 and their dues in the amount of US$1,000 per year, are collected. 

 

ITEM 7 OF THE AGENDA 

Date and Place of the Second Meeting of the CTCOP 

The committee decided that the Second Meeting of the Technical Advisory Committee on Port Operations would be held a port of Mexico at the end of the first half of 2001. The two prospective sites for this meeting are Merida and Mazatlan. 

 

ITEM 8 OF THE AGENDA 

Adoption of Decisions 

The following decisions on the working groups and coordinators were noted: 

 

I. Infrastructure and its Environmental Impact: Coordinated by Ecuador 

The central objective of this working group is to define the technical and financial recommendations that would be best suited for the modernization of the region's ports. 

 

For this work, a fundamental point is to examine, discuss and disseminate the latest information on the development of port infrastructure in the Americas and the environmental impact that these ports have. This work will reach higher levels of efficiency in construction techniques as well as improved economies so that the member countries of the Inter-American Committee on Ports can expand their port infrastructures in an efficient manner at the lowest possible cost. 

 

An inter-American board of directors of associate members and authorities could join into the work of this group. 

 

The technical contributions that could be made by the associate members in this field of effort are very significant. They could help spread information about their own technical experiences and even invite specialists in this area to discuss new information that would be beneficial to the ports or, in fact, they could implement them. 

 

The meetings that this working group holds will help promote an exchange of experiences and information, primarily on matters relating to: 

 

• Jetties, protection works and access channels. Use of prefabricated protection components in jetties. Payment of royalties. Use of physical and mathematics simulation techniques. 

• Docks and warehouses. Design of docks in earthquake areas and on compressible soils. Construction of docks for containers, by stages. Techniques to lower costs in container storage yards. 

• Dredging. Environmental standards for dredging. Use of fill with dredging material on liquefiable soils in earthquake areas. 

• Environmental monitoring. Installations and equipment for use in general port zones. Control systems for spills of oils and greases and other liquid wastes. Monitoring systems for control of dust and gas emissions. 

 

II. Equipment and Navigation Aids: Coordinated by Barbados 

The priority of this working group is to carry out an examination and discussion of suitable equipment to modernize and improve conditions in order to provide high quality port services. 

 

This working group will promote and spread information pertaining to the latest equipment and advances in applied technology for the purpose of optimizing investments in equipment and expenditures on maintenance and modernization. 

 

This spread of information will also imply finding ways of boosting the quality and productivity of port services based on the individual conditions of each port in the Americas. 

 

With this information available, indicators will be determined for the conditions of quality of services, according to the number of service providers. 

 

The recommendations on choices of major pieces of equipment to be used in the ports will be one of the priority tasks of this group. In particular, the group will seek to emphasize examination of the best suited tugboat equipment for ports in this area, development of specifications for ocean signaling, navigation aids and smaller vessels to support port activities and choice of equipment and installation for control and monitoring, in addition to other activities. 

 

Likewise, the working group will develop an inter-American board of directors of associate members and a variety of companies engaged in providing services for handling vessels in ports as well as providers of equipment related to navigation aids. 

 

Meetings will be held to exchange experiences on topics such as: 

 

• Tugboats. Criteria for selection of equipment. Profitability of this service in ports with little traffic. Use of tugboats in cruise vessel terminals. Regulations for tugboat use. 

• Maritime signals and navigation aids. Area of responsibility of port authorities. Operating criteria for general signaling outside the port area. Support equipment for mooring large vessels. 

• Small vessel service. Launches for pilots and authorities. Supply and logistical support for installations beyond coastlines. Vessels for use in control of spills and solid wastes. 

 

III. Management and Operation of Specialized Terminals: Coordinated By Mexico (ICAVE) 

The basic objective of this group is to examine, discuss and diffuse information about the state of the art in specialized terminals by type of cargo. This work will consider the importance of specialized ports in overall port movements so that the member countries of the Inter-American Committee on Ports can be aware of technological trends in this area. 

 

To carry out the objectives of this group, an information system on terminal operations will be established, along with information on technological innovations and advances. 

 

Among the tasks of this work group are classifying different types of terminals and their individual characteristics. This will help to prepare indicators to establish a benchmark system for each type of terminal. The parameters to be used will be indicators of productivity and efficiency in an attempt to establish uniform evaluation criteria. Likewise, a board of directors of operating firms from the Americas will be established. 

 

The meeting of this working group will be held to exchange information on items such as: 

 

• Container terminals. Operating plans, optional choices of specialized cranes. Computerized control systems for terminal operations. Computerized control systems for terminal operations. Value added service. Repair and replacement of containers. Multi-modal services. 

• Solid bulk terminals. Mechanized and semi-mechanized systems. Storage and connection to land transport to avert congestion problems. 

• Passenger terminals. Fast and adequate services for passengers. Vessel services that reduce pollution. Port accesses and walkways exclusively for passengers. 

 

IV. Computing and Telecomputing: Coordinated By Peru (INDESMAR), With the Assistance of Argentina (the Port of Buenos Aires). 

This working group will seek to identify what the needs are in the area of making processes easier and optimizing services, in view of modern trends in electronic commerce and exchange of information. 

 

The needs of modern ports place high value on computing and telecomputing, including, among others, information and image communication and processing instruments. In this work, this working group will help bring together information about the most advanced technology in each one of the aforementioned fields and will keep the Inter-American Committee on Ports current on any new developments in this market. 

 

This group will also make technical recommendations in an effort to unify data formats and to standardize, to the extent possible, the communications and data processing tools that are used in each of the ports, as well as by national and international ports. 

 

This group will make up an inter-American board of directors that incorporates associate members, the areas responsible for data processing developments in port authorities, operators, shipping lines, authorities, software providers and potential participants that will make up the working group. 

 

Meetings will be held to exchange experiences on modern technology applied to ports and logistics, the development of systems for a variety of administrative, operational, statistical and inventory controls, use and improvement of software imports, and others. 

 

V. Port Facilitation: Coordinated By Venezuela With the Assistance of Uruguay (Association of Customs Agents [ADAU]) 

The main objective of this group is to examine, spread information about and implement operational, regulatory and administrative systems that, when applied to ports, can help with the entry or expeditious dispatch of merchandise that goes through the ports in order to make the handling of such merchandise easier. 

 

The experiences in the coordination of authorities and the participation of each one of them in movement of goods in foreign trade shall be a priority subject of examination. In this work, the committee will make special use of international experts and members of multinational organizations engaged in facilitating port movements. 

 

This examination will help to identify the processes and the regulations that are in the way of proper efficiency and will suggest new solutions and methods for correcting these problems. 

 

The working group will prepare an inter-American board of directors with associate members, operating firms, port authorities, authorities and users in general that participate in it. 

 

The committee will hold meetings and exchange experiences on the following subjects: 

• Coordination of authorities 

• Port/customs office relationships 

• Re-engineering of processes and controls: document requirements and processes 

• Ocean-port technologies, automation of processes and exchange of information and institutional data 

• Labor issues 

 

VI. Multi-modal Operations: Coordinated By Costa Rica 

This working group will seek to bring together all the objectives of the working groups of the CTCOP and orient them toward greater use of multi-modal transport. 

Primarily, this group will identify the multi-modal methods to examine regular processes and their physical and operational characteristics. 

 

This group will organize a full and current inter-American board of directors that includes associate members, companies engaged in multi-modal transport in ocean, rail and road transport systems so as to identify integrated transport models that can be laid out among the member countries. 

 

In addition, this working group can develop indicators of productivity and efficiency to prepare a benchmarking for this system. 

 

The meetings will be held to exchange experiences on the following matters: 

• Synchronization of processes, inter-modal flows and management connections, road, rail and port transport. 

• Administration of traffic management. 

• Maneuvers and mechanization in the port. 

• Operational, fiscal and administrative bases and instruments. 

 

The following groups will be created: 

 

VII. Industrial Relations: Coordinated by Barbados 

VIII. Operational and Industrial Safety: Coordinated by Venezuela 

 

ITEM 9 OF THE AGENDA 

Other Business 

 

a) Information Web Pages 

A recommendation was made to include information on specialized companies and construction companies, equipment, and products on the future web page of the CTCOP. While this web site is being created, all this information will appear on the web page of the Inter-American Committee on Ports . 

 

b) Incorporation of Member Countries 

It was decided that Barbados, Ecuador and Venezuela will be added to the Technical Advisory Committee on Port Operations. 

 

c) Member Countries of the CTCOP 

Barbados, Bolivia, Chile, Costa Rica, Ecuador, the United States, Jamaica, Mexico, Peru, Saint Lucia, Surinam, Venezuela and Uruguay. 

 

Annex B1:
List of Participants
	COUNTRY
	ORGANIZATION
	NAME

	Argentina
	Administración General de Puertos
	Aldo Luis Toscan

	Barbados
	Barbados Port Authority
	Ken Athelu

	
	Barbados Port Authority
	Leonardo Morris

	
	Barbados Port Authority
	Freida Nicholls

	
	Barbados Port Authority
	Lows W. Seary

	
	Barbados Port Authority
	Ian Stewart

	
	Barbados Port Authority
	Randolph Straughan

	
	Barbados Port Authority
	Capt. Willonghzy King

	Canada
	Transport of Canada
	Paul Emile Drapeau

	Chile
	Innovación
	Guillermo Cárdenas

	
	Ministro de Transporte y Telecomunicaciones
	Lautano Pobletp

	
	Ministro de Transporte y Telecomunicaciones
	Enrique Runin

	Costa Rica
	Instituto Costarricense de Puertos
	Elisabeth Bolaños

	
	Instituto Costarricense de Puertos
	Rafael Campos

	
	JAPDEVA
	Juan R. Rivera

	Dominica
	Port Authority
	Vincent Elwin

	Ecuador
	Autoridad Portuaria de Guayaquil
	Belisario Pinto Tapia

	
	Autoridad Portuaria de Guayaquil
	Xavier Velasquez

	Grenada
	Grenada Port Authority
	Anthony Belmak

	Guatemala
	Comisión Portuaria Nacional
	Vinicio Arango

	
	Comisión Portuaria Nacional
	Edwin Geovani Milian

	Guyana
	Departament Of Transport
	Javis Jhon

	Jamaica
	Port Authority
	Byron Lewis

	México
	JCAVE
	Antonio Moreno

	
	Navega de México
	Jesús vega

	Nicaragua
	COCATRAM
	Alfonso Breuillet

	Perú
	INDESMAR
	Edgardo F. Gamarra

	St. Lucia
	St Lucia Air and Sea Ports Authority
	Vincent Hippolyte

	St. Vincent and the Grenadines
	St. Vincent and the Grenadines Port Authority
	Louis Jones

	St. Kitts
	Port Authority
	Tomas A. Williams

	Surimane
	N.V. Haven Behheer Suriname
	Usha Bihariesingh

	Trinidad and Tobago
	Port Authority
	Kelvin Harris

	Uruguay
	A.D.A.U
	Gonzalo Martin

	
	ANP
	Mario Montemurro

	USA
	Office of Ports and Domestic Shipping
	Doris J. Bautch

	
	ABS Group, Inc.
	Capt. Kim A. Parker

	Venezuela
	Dirección General de Transporte Acuatico
	Julio Peña


 

Annex B2:
Internal Guidelines of the CTCOP.
 

CTCOP Institutionalization 

 

Guideline 1. Creation and Denomination 

 

The Technical advisory Group on Port Operations, CTCOP, was created by the resolution CIDI/CIP/RES.3 (I-99) in the year 1999. It is ruled by the Rules of Procedure of the Inter-American Committee on Ports (hereinafter the CIP) 

 

Guideline 2. Headquarters. 

 

The headquarters of the CTCOP will be established in the location determined by their respective Chair. 

 

Guideline 3. Lengths. 

 

The CTCOP will last for a two-year period. In case that the CIP would consider to extend its time, the CTCOP will be in operation until the next CIP meeting. 

 

Guideline 4. Objective. 

 

To advise the Inter-American Committee on Ports on the multiple aspects of port operations so that, port authorities will have the information and the necessary means to make the best decisions to help improve the efficiency levels of port systems. 

 

Guidelines 5. Authorities and Responsibilities. 

 

According to the articles 70 and 71 of the Rules of Procedure of the CIP (hereinafter the Rules of Procedure), the CTCOP is conformed by one Chair, one Vice-Chair, Member Countries and Associates Members. 

 

Guidelines 6. 

 

The Chair is responsible for directing and represents the CTCOP. However, could delegates some of its responsibilities to the Vice Chair defined on the Rules of Procedure. 

 

The responsibilities of the Chair of the CTCOP are according to the article N0. 74 of the Rules of Procedure: 

 

a. Convene meetings of the TAG and designate the place and date for each meeting; 
 

b. In consultation with the Vice Chair, authorize the participation of observers and special guests in meetings of the TAG; 
 

c. Direct the work of the TAG; prepare materials for the meetings; and send the studies, decisions, and draft resolutions of the TAG to the Chair of the Executive Board and to the General Secretariat for processing; 
 

d. Present a written report to the Chair of the Executive Board, every six months, on the development and results of the work of the TAG, with a copy sent to the General Secretariat; 
 

e. Present written reports, studies, and recommendations to the Committee, through the Executive Board. These documents shall be sent to the Executive Board 90 days prior to the Committee meeting, so that the Executive Board may make its observations. 

 

 

Guideline 7. The Vice Chair 

 

The vice chair should be hold for an Associate Member. This will be active until the end of the period. Once the position is taken this is irrevocable. 

 

Guidelines 8. Office of the Chair and Vice Chair. 

 

The offices of the Chair and the Vice Chairs are independent from the CIP, must generate its own resources, and counted with the technical and administrative personnel, required to reach its objectives. 

 

Due to this reasons, both have to designated a special coordinator in charge of the activities of the CTCOP, who should received a copy of all the documents out of the CTCOP meetings. 

 

Guidelines 9. CTCOP Composition. 

 

The Committee is compound for two member categories; 

 

1. The Port authorities of the member countries of the CIP that agreed to be part of it. 

2. The Associates Member, whose profile is the one contained in the article 70 of the Rules of Procedure. Those must pay a fee. 

 

The Members mentioned above in the point 1 have the following responsibilities: 

 

· Representing the Chair of its country. 

· Managed to have its country always represented in the CTCOP meetings. 

· To be represented for an expert or specialist in port issues 

· Convoke companies, institutions and organizations, mentioned in the art. No. 70, B2 apart, that could be Associates Member. 

· To look over the payment of the dues by the Associates Members of its country. 

· To designated a special coordinator to the Chair of the CTCOP for the fulfill of the activities prepared by the CIP. 

 

The members mentioned in the point 2 have the following responsibilities: 

 

Guideline 10. Observers and Guests 

 

Countries and organizations that do not belong to the CTCOP, could participate as guest or observers, with voice and no vote. 

 

Guideline 11. Associated Members Admission. 

 

To become an Associate Member of the CTCOP, the applicant should be previously admitted for the Chair. 

 

The organizations, entities or institutions that pay first their admission fee will be accepted. There is not reimbursement of this fee once is paid. 

 

The separation of the CTCOP is only voluntary. 

 

Guideline 12. CTCOP Working groups 

 

The CTCOP could establish the working groups that consider necessary in order to perform its duties. 

Each working group has to have a coordinator that will be elected in the first meeting of the CTCOP. 

The working groups' coordinators will be one of the port authorities of the member countries of the CTCOP. Associates members could help them in their activities. 

 

Guideline 13. Working groups office. 

 

The Member State elected to preside over a CTCOP shall establish and maintain at its sole expense and under the exclusive responsibility of the Chair, an office with the necessary technical and administrative personnel. For all purposes, this office shall be responsible exclusively to the Chair of the CTCOP and shall not be dependent in any way upon the General Secretariat. 

 

Guideline 14 structure of the working groups. 

 

In order to fulfill its tasks, the working groups should celebrated one meeting at least once every six months. The place and venue will be determined for the coordinator of the working group. 

Additional meetings could be arranging for any of the members at any time during the time indicated above. The place and venue will be determined for the members that convoke the meeting. 

The working groups should present a report of its activities to the chair of the CTCOP at least twice a year. 

 

Guideline 15. Evaluation of the activities and term of the working group. 

 

Every six months, the chair and vice chair of the CTCOP, should prepare and evaluation of the activities and results of each working group of the CTCOP. 

In each ordinary meeting of the CTCOP, the chair should present a report about the activities of each group. 

During a CTCOP session will be determine if the working group could continue in operation. 

 

RESOURCES 

 

Guideline 16. Sources of financing 

 

The resources of the CTCOP will be collected by: 

· Affiliation fees 

· CTC’s activities 

· Donations 

 

Guideline 17. Affiliation fee of the Associates Members. 

 

Associate members shall contribute financially to the CTCOP that they join, in the manner and amounts that the Committee determines. The funds provided by the dues of the associate members shall be deposited in a Specific Fund and allocated to with the rules and procedures provided for the administration of Specific Funds in the "General Standards for the Operation of the General Secretariat" and other applicable legal instruments. 

 

Guideline 18. 

 

The office of the Chair of the CTCOP shall prepare an annual budget to which associate membership dues will be assigned. 

 

The office of the Chair and the CIP Secretariat, review and approve the use of the resources by the CTCOP’s members. At the same time, the chair should present a report on the financial situation of the CTCOP. 

The Chair of the CTCOP will approved the use of the funds once is proved that are going to be use it in activities related to the CTCOP objective. 

The CTCOP members could not receive any form of payment for their work in the activities of the CTCOP. 

If after the CIP determine that the CTCOP should be shutdown, the remain of the funds will be transfer to the Special Port Program of the CIP. 

 

Changes to the Guidelines and dissolution of the CTCOP 

 

Guideline 19. Changes 

 

The Chair could modify these guidelines if there is a consensus among three-quarters of theCTCOP's members. 

The dissolution of the CTCOP could take place in the ordinary meetings of the CIP. 

 

Guideline 20. Quorum. 

 

The presences of one-third of the representatives of the Member States that comprise a CTCOP constitute a quorum to hold meetings. 

 

The recommendations of the CTCOP shall be adopted in plenary sessions. In the absence of agreement in their deliberations, the Chair of the respective CTCOP shall present the conclusions of the discussions in its report to the Executive Committee with no recommendations. When a CTCOP has reached conclusions or adopted recommendations on which the Executive Board or the Committee should take a decision, the Chair of the respective CTCOP shall indicate in his/her written report to the Executive Board, the number of representatives that were present at the time of reaching the conclusions or making the recommendations. 

 

 

 

DRAFT OBJECTIVES OF THE WORKING GROUPS AND LIAISON OFFICER
OF THE TECHNICAL ADVISORY GROUP ON PORT OPERATIONS
 

Statement of motives 

 

The Chair, together with Mexican consultants, developed this set of objectives for the working groups of the Technical Advisory Group on Port Operations (CTCOP). 

 

Proposals and comments by the member countries and associate members are essential for ensuring that the working groups are functional. For that reason, the Chair of the CTCOP kindly asks that this document be revised. The Committee will thus be able to establish the final version at its first meeting. 

 

Working Group I: Infrastructure 

 

The main objective of this working group is to define the most appropriate technical and financial recommendations on modernization of the region’s ports. 

 

State-of-the-art information on the development of infrastructure in the ports of the Hemisphere must be examined, discussed, and disseminated if the member countries of the Inter-American Committee on Ports are to become more competent in construction techniques and on how best to achieve savings with a view to expanding their port infrastructure in an efficient manner and at the lowest possible cost. 

 

Through its activities, the Group will be able to draw up an inter-American roster of associate members and officials. 

 

Associate members can make very important technical contributions in this area by disseminating information on their own technical work and by inviting experts in the field to publicize and, as appropriate, impart new skills that may be beneficial to the ports. 

 

The meetings organized by this working group will promote the sharing of experiences and skills, primarily on such topics as: 

 

· Breakwaters, protection works, and access canals. Use of prefabricated protection components in breakwaters. Payment of royalties. Use of physical and mathematical simulation techniques. 

· Wharves and warehousing. Design of wharves in seismic zones and compressible soils. Staggered construction of container wharves. Cost-reduction techniques for container storage yards. 

· Dredging. Environmental standards for dredging. Use of fills containing dredging materials on liquifiable soils in seismic zones. 

· Environmental monitoring. Plant and equipment for general use in port areas. Systems to control oil, grease, and other liquid waste spills. Monitoring systems to control dust and gas emissions. 

 

Working Group II: Equipment 

 

The priority of this working group is to conduct, examine, and discuss appropriate equipment for modernizing and enhancing conditions for the provision of high-quality port services. 

 

The group will promote and disseminate information on the best possible equipment and most significant advances in applied technology for the purpose of optimizing investments in equipment as well as spending for maintenance and modernization. 

 

Dissemination also entails the search for ways to enhance the quality and output of port services, according to the particular conditions in each port of the Hemisphere. 

 

On the basis of that information, indicators will be established for the quality of services, depending on the number of service providers. 

 

One of the priority tasks of the group will be to make recommendations on the choice of large-scale equipment used in ports. In particular an effort will be made to place emphasis on consideration of the most appropriate towing equipment for the region’s ports, the definition of specifications for maritime signals and navigation aids, the characteristics of small craft supporting port activities, and the selection of control and monitoring equipment and facilities, among other areas. 

 

An inter-American roster will also be drawn up of the associate members and of companies involved in providing services for the working of vessels in ports, as well as of suppliers of equipment relating to navigation aids. 

 

Meetings will be held to share experiences on such topics as: 

 

· Tugs. Criteria for the selection of equipment. Profitability of the service in ports with light traffic. Use of tugs in cruise ship terminals. Regulations for the use of tugs. 

· Maritime signals and navigation aids. Sphere of responsibility of port administrations. Financing criteria for general signals outside the port. Support equipment for berthing large vessels. 

· Small craft service. Lighterage for pilots and authorities. Supply and logistical support for offshore facilities. Vessels to control spills and solid wastes. 

· Environmental monitoring. Facilities and equipment for general use in port areas. Systems to control oil, grease, and other liquid waste spills. Monitoring systems to control dust and gas emissions. 

 

Working Group III: Specialized Terminal Administration 

 

The basic objective of this working group is to examine, discuss, and disseminate state-of-the-art developments for specialized terminals by type of cargo, given their importance for port operations, to enable the member countries of the Inter-American Committee on Ports to become familiar with related technological trends. 

 

Pursuant to this group’s objectives, an information system will be set up on terminal operations and on technological innovations and advances. 

 

One of the working group’s tasks is to classify the different types of terminals and their characteristics in order to establish indicators for a benchmarking system for each type of terminal. The parameters will consist of productivity and efficiency rates, in an attempt to establish uniform evaluation criteria. Similarly, a roster will be prepared of firms operating in the Hemisphere. 

 

Working group meetings will be held to share experiences on such topics as: 

 

· Container terminals. Operating plans, options for selecting specialized cranes. Computerized terminal operation control systems. Value-added service. Container repair and repositioning. Multimodal services. 

· Solid bulk terminals. Mechanized and semi-mechanized systems. Storage and land transport connection to avoid congestion problems. 

 

Working Group IV: Informatics and Tele-informatics 

 

This working group seeks to identify requirements in this area for simplifying transactions and optimizing services, in view of modern trends in e-commerce and the exchange of information. 

 

Requirements for modern ports include the use of informatics and tele-informatics, among other communication and information- and image-processing tools. In that regard, this working group will compile state-of-the art technology for each of the aforementioned areas and will keep the Inter-American Committee on Ports abreast of market innovations. 

 

Technical recommendations will also be established, in an effort to combine formats and information that standardize to the extent possible tools for data communication and processing within the ports, as well as between national and international ports. 

 

This group will establish an inter-American roster of associate members, the areas responsible for informatics developments among port administrators, operators, shipping lines, authorities, software suppliers, and potential participants in the working group. 

 

Meetings will be held to exchange experiences in the development of systems for administrative, operational, statistical, and inventory controls, among other areas. 

 

Working Group V: Port Facilitation 

 

The main objective of this group is the analysis, dissemination, and implementation of operational, regulatory, or administrative systems which, in the case of ports, allow for the efficient entry and turnaround of goods in transit so as to expedite this traffic. 

 

Experience in coordinating authorities and the participation of each of them in the transit of foreign trade goods should be a priority topic for analysis. In this connection, it would be very helpful to benefit from the participation of international experts and members of multinational organizations specialized in the facilitation of port cargo. 

 

This analysis will make it possible to identify the processes and regulations that stand in the way of efficiency and to propose new solutions and plans to correct them. 

 

The working group will draw up an inter-American roster of associate members, operating companies, port administrations, authorities, and, in general, the users participating in it. 

 

Meetings will be held and experiences shared on such topics as: 

· Coordination of authorities 

· Revamping of processes and controls: document requirements and formalities 

· Software use and enhancement 

· Port maritime technologies, process automation, and exchange of information and institutional data 

· Labor schemes. 

 

Working Group VI: Multimodal Transport 

 

This working group seeks to combine the objectives of the TAG’s working groups and channel them to give impetus to multimodal transport. 

 

One main objective will be to identify multimodal schemes in order to examine regular processes and their physical and operational characteristics. 

 

A complete and updated roster of associate members and multimodal transport firms operating in shipping, rail, and land transportation will be prepared to identify integrated transportation models that can be implemented in member countries. 

 

Furthermore, efforts will be made to define productivity and efficiency indicators in order to develop a benchmarking system. 

 

Meetings will be held to exchange experiences in areas such as: 

 

· Synchronization of processes, smooth intermodal traffic flows and administrative links, land and rail transportation, and ports 

· Traffic flow management 

· Port maneuvers and automation 

· Operational, fiscal, and administrative foundations and instruments. 

 

Training liaison 

 

In view of the need to upgrade human resource skills, the TAG’s working groups will be coordinated by a liaison officer who promotes training activities and programs. 

 

The objective of the training liaison will be to promote port operations programs that enhance the quality of each working group. 

 

Therefore, the basic functions shall be accomplished through the following activities: 

 

· Designing and implementing training activities 

· Proposing topics, in particular those related to matters dealt with at working group meetings 

· Coordinating future TAG training activities with the members 

· Compiling reports on the courses and the final report for presentation to the Chair of the Technical Advisory Group on Port Operations. 

 

 

 

APPLICATION FORM FOR ASSOCIATE MEMBERSHIP ON THE TECHNICAL 

ADVISORY GROUP ON PORT OPERATIONS 

 

CIP/OAS Member State: ____________________________________________________ 

Date ____________________________________________________________________ 

 

Name of the company/organization/entitiy/ applying for Associate Membership 

______________________________________________________________________ 

 

Brief description of the company/organization/entitiy activities: 

________________________________________________________________________ 

 

Working group of your choice 

 

 

Representative of the company / organization / entitiy on the TAG 

Name____________________________________________________________________ 

Position:_____________ ____________________________________________________ 

Address: _________________________________________________________________ 

Telephone:________________________Fax:____________________________________ 

Email: _________________________________________________________________ 

Signature : _______________________________________________________________ 

 

Representative of the National Port Authority approving the applicant’s participation as an Associate Member: 

Name________________________________________________________________ 

Position______________________________________________________________ 

Signature_____________________________________________________________ 

 

To obtain further information, please contact with: 

Francisco Pastrana 

Chair 

TAG on Port Operations 

Municipio Libre 377 Piso 8, ala B. Col. Santa Cruz Atoyac, México D.F., México 

Tel.: (525) 688-4422 

Fax: (525) 604-7899 

E-mail: jpastran@sct.gob.mx 

 

 

 

ANNEX C 

2000-2001 REPORT OF THE CHAIR
Technical Advisory Group on Port Operations
 

 

It is an honor for Mexico to report to you on the progress made to date by the Technical Advisory Group on Port Operations. However, before I begin, I would like to recognize the ongoing support we have received from the Secretariat of the Inter-American Committee on Ports (CIP) and its significant contribution to the work of the TAG on Port Operations. 

 

I also want to thank the Port Authority of Costa Rica and its associates for their warm welcome and for making this event possible. 

 

As you know, the first meeting of the CIP, held from October 12 to 14, 1999, in Guatemala City, established three technical advisory groups (TAGs). Now, almost two years from their inception, they have both well-defined structures and associate members interested in their development, in the interest of the port sector of the Americas. 

 

This advisory group, like the others, has held two events: the TAG Coordination Meeting, in Brasilia, Brazil, and the first meeting of this TAG, on December 8, 2000, in Bridgetown, Barbados. The following decisions were made at the latter event: 

1. To organize the second meeting of the TAG on Port Operations, in 2001 in Mexico. 

2. To invite a large number of associate members. 

3. To maintain contact with the coordinators of the working groups so as to plan for their participation in the second meeting of the TAG on Port Operations. 

4. To invite renowned experts in areas relating to port operations. 

 

With respect to the first item, the second meeting of the TAG on Port Operations is scheduled for November 7 to 9 of this year, at a place yet to be determined. 

For this event, thought has been given to establishing roundtables for each of the eight working groups. These would provide a forum for discussion and the exchange of ideas and projects on port operations, in keeping with the task entrusted to our TAG by the CIP. 

 

There are also plans to arrange for specific rooms for business discussions and for facilities to help associate members expand their businesses. 

 

It is important to point out that our vision is for the TAG on Port Operations to work extensively with the private sector, which will become the nucleus of the Group and the source of technical proposals and analysis to advise the TAG in the area of port operations. 

 

With respect to the second item, we now have the following six associate members: 

 

1. INDESMAR, a Peruvian firm, member of Working Group IV, on informatics and teleinformatics. 

2. ICAVE, International Container Company of Veracruz, Mexico, member of Group III, on specialized terminal administration and operations. 

3. ADAU, Association of Customs Brokers of Uruguay, member of Group VI, on multimodal transport. 

4. NAVEGA, Veracruz Navigation, Mexico, member of Group VI, on multimodal transport. 

5. Costar Oriental, of Uruguay, also a member of Group VI; and 

6. Labor Security Institute Foundation, IST, of Chile, which opted for Working Group VIII, on operational and industrial safety. 

 

For the second meeting, invitations have gone out to seven experts in the topics of each working group, who will be able to speak on topics of interest to the participants and stimulate discussion and the exchange of ideas and information. 

 

With respect to the third item, on establishing and maintaining contact with the chairs and coordinators of the working groups, which now number six countries, only one has submitted proposed topics for discussion at the meeting. Accordingly, we would ask the other coordinators to send us the proposals and topics for their working groups. 

 

The group members have also been sent a group roster, which specifies possible contacts and topics suggested by the Chair for each working group, including the one proposal received. The hope is that the associate members and the coordinating countries will come forward with their proposals. These topics should be ready 30 days before the meeting. 

 

Another TAG activity has been the establishment of a special electronic mailbox for the group: ctcop@sct.gob.mx. 

 

The next Web page of the Office of the General Coordinator of Ports and the Merchant Marine will have an area devoted to international relations. It will also contain a special section for the CIP and, therefore, for the TAG on Port Operations, providing primarily background information, work programs, and news. 

 

We also have a database containing complete information on the associate members. They are listed by representative, name of firm, country, working group of their choice, and date of entry. 

 

Once each associate member had carried out the proper formalities, Mexico sent it a letter of acceptance and welcome, requesting its active participation in the group. 

 

As announced at the Barbados meeting, the TAG on Port Operations has Rules of Procedure, guidelines, and a promotional three-page leaflet, which serves as an information document and an introduction to the TAG on Port Operations, thus continuing to serve its initial purpose of attracting a greater number of associate members and informing all persons involved in port operations about the TAG. 

 

In general, the meeting will be based on dynamic encounters involving both theory and practice and addressing all aspects of port operations. 

 

The content of the meeting should meet the following requirements: 

 

· Increased familiarity with the main problems involved in port operations and identification of solutions; 

· Extensive analysis and review of proposals made by members; 

· Exchange of experience and project information applicable to ports; 

· Diversification of markets for associate members, as well as our recommendations; 

· Trade liberalization at ports of the Americas through improved port operation services; and 

· Increased number of associate members. 

 

I want to be sure to mention that the Chair has received requests for information on the TAG on Port Operations from a number of national and international firms. We recognize the efforts made by our members in continuing to provide such information to interested parties. 

 

We must not forget that optimal competitive development and harmonious and effective joint efforts will enable the port sector to raise the quality of port services, ensuring port productivity. This involves not only the port authorities but also private firms, which help to enhance the ports of the Americas. 

 

The development of this TAG has been made possible by the interest and enthusiasm of each member of the group and of the CIP, directed toward making the technical advisory group project a reality. 

 

Therefore, I urge the utmost cooperation among all of you. With this, the second meeting of the TAG on Port Operations will surely meet all your expectations. 

 

