 

REPORT
Training Needs for Latin American and Caribbean Ports
 
I. Background
 
On instructions from the Executive Board, the CIP Secretariat prepared a questionnaire to identify training needs in Latin American and Caribbean ports. The questionnaire was sent to all countries in the region. On the basis of the replies, and in compliance with operative paragraph 1.e of resolution CECIP/RES. 2 (III-01) of the Executive Board, the Secretariat is pleased to submit the following report.  
 
II. Questionnaire
 
The main objectives of the questionnaire, which is attached as Appendix 1, were:
 
To ascertain how port personnel are being trained in Latin America and Caribbean countries, and to determine how that can be improved.  To gather information on the port training needs of Latin America and Caribbean countries. To have information so it can be used as a planning tool for national and regional training programs. To facilitate the elaboration of the Inter-American Training Program for the next biennium. To promote and maximize private sector involvement in the OAS training program and ensure optimum training requirements. To assess the degree of participation of the private sector and international organizations in training activities and explore possibilities for expanding their participation in the short and long run. 
 
The questionnaire was sent to all the representatives of CIP member countries for transmittal to the port administrations of major ports in their countries.
 
III. Analysis of replies
 
As of March 30, 2002, the Secretariat had received 51 replies to the questionnaire from ports (or port authorities) of 22 member countries, which are listed in Appendix 2 to this report. Following is the analysis of replies to each question. Statistical tables appear in Appendices 3 through 14. 
 
Replies to question 1. Thirty-nine ports stated that they had a specific training policy for their employees.
 
Replies to question 2. Thirty-nine of the 51 replies stated that training needs are determined by analyzing needs. However, 41 of the 51 ports have no regular performance evaluation in place to check employee learning and productivity increases in order to attain optimum performance in pursuit of the ports¢ objectives. 
 
Replies to question 3. Twenty-nine ports replied that they train more than 30% of their employees, while 10 ports only provided training to 10% or less.
 
Replies to question 4. Most replies (42) stated that the ports had a specific budget item for training employees.  
 
Replies to question 5a. In the area of Terminal Operations Services, ports prioritize employee training in the following courses, inter alia: Loading and Discharging Operations (44 ports); Supervision of Cargo Handling Operations (44 ports); Handling of Dangerous and Hazardous Cargo (43 ports); Storage Operations in Container Yards (42 ports). Details of replies appear in Appendix 4. 
 
Replies to question 5b. In the area of Port Organization and Management, ports prioritized personnel training the following courses, inter alia: Strategic Planning (45 ports); Policies and Procedures (44 ports); Business Planning (42 ports). Details of replies appear in Appendix 5.
 
Replies to question 5c. In the area of Marine Services, ports prioritized courses on Fire Fighting Techniques and Pollution Management. Details of replies appear in Appendix 6.
 
Replies to question 5d. In the area of Mechanical/Electrical/Electronic Plant Management, the answers stress courses in Workshop Maintenance for Cargo Handling Equipment and Electrical/Electronic Equipment Maintenance. Full details are available in Appendix 7. 
 
Replies to question 5e. In the area of Port Security ports prioritized employee training in, inter alia:  Management of Port Security (46 ports); Control Points of Entry and Exit (44 ports); Port Security Planning (44 ports); Basic Security Training (43 ports); Advanced Security Training (43 ports). Details are available in Appendix 8.
 
 
 
Replies to question 5f.  In the area of Finance, the ports surveyed assigned priority to personnel training in, among others: Port Accounting/Auditing (46 ports); Management of Port Finance (45 ports); Port Finance (42 ports); Purchasing and Procurement Management (42 ports). Details of replies appear in Appendix 9.
 
Replies to question 5g. In the area of Information Technology and Trade Facilitation, the  ports prioritized employee training in the following courses: Computerized Inventory systems (43 ports); Computerized Cargo Handling Trading Systems (42 ports); Computerized Maintenance Systems (41 ports); Computerized Gate Receipt/Delivery Systems (40 ports). Details appear in Appendix 10.
 
Replies to question 5h. In the area of Human Resources/Industrial Relations, training has targeted the following courses: Port Performance Measurement (43 ports); Statistical Analysis and Decision-Making Techniques (43 ports); Customer Relations Care and Management (43 ports); Labor and Management Conflict Resolution (43 ports). Details are available in Appendix 11. 
 
Replies to question 5i. In the area of Marketing surveyed ports prioritized employee training in two courses: Port Marketing Strategies and Approaches (47 ports) and Port Marketing (45 ports). Details appear in Appendix 12.
 
Replies to question 5j. In the area of Transportation, priority was assigned to training personnel in: Planning transportation routes (38 ports) and Transportation Networks (36 ports), among others. Details of replies appear in Appendix 13.
 
Replies to question 5k. Finally, in the area of Environment, the ports surveyed assigned priority to the following courses for their employees: Emergency Response to Disasters, (44 ports); Removal of Hazardous Materials and Spills (43 ports); Spill Response Emergency Planning (42 ports); and Spill Containment (42 ports), among others. Details of replies appear in Appendix 14. 
 
Replies to questions 6 and 11. Forty-five ports indicated interest in training personnel in other areas, mainly investment planning and maintenance, management of maritime and land transportation, document fraud and contract audit, maritime insurance, navigation control and anti-corrosion treatment in ports. 
 
Replies to questions 7 and 12. Port employees much prefer classes given as seminars and worskshops lasting 1 to 5 days, as well as longer 6- to 21-day courses. 
 
Replies to question 8. Twenty-six ports stated that training needs of their employees should be met abroad, at renowned universities or specialized centers. 
 
Replies to question 9.  Very few universities or specialized centers, both public and private, provide training for port personnel. Increasing demand and limited supply is causing an increase in training costs. 
 
Replies to question 10. Private and public institutions in some developed countries and international agencies such as the OAS Inter-American Committee on Ports (CIP) provide financial and/or technical aid through fellowships for port employees seeking professional development. However, supply is limited and only covers very specific requirements that often do not respond to the needs of member countries.  
Replies to question 13. The recommendations received have been included in the chapter on recommendations of this report.
 
IV. Conclusions
 
1. Most ports have training policies for their personnel, which reflects the importance that they assign to the training of port human resources. However, ports do not assess the performance of their staff on a regular basis, nor do they take into account their profiles, positions, roles, and perspectives within the company, thus reducing the possibility of developing well-planned training programs aimed at strengthening the skills and capabilities of human resources. 
 
2. Only 29 ports answered that they provide training to more than 30 percent of their employees, while 10 ports do it for 10 percent or less. Likewise, most of them (81 percent) answered that they have a specific budget available for training their employees. Therefore, and in spite of having a training budget (amount unknown), still only one out of three port employees, or even less, are trained. 
 
3. Ports have shown a marked preference for training their personnel in the area of port safety, marketing, port organization and management, environment, human resources, industrial relations, and finance. Furthermore, they have expressed a relative preference for the specialization on terminal operations, information technology and trade facilitation, and a low one for mechanical/electrical/electronic/plant management, maritime services and shipping. Finally, there is also interest in other specializations not been mentioned in the questionnaire, including investment planning and maintenance, cost management of maritime and land shipping, documentary fraud and contract auditing, maritime insurance, navigation surveillance and anti-corrosion treatment in ports. 
 
4. Ports have shown a significant preference for the training of human resources by means of short-term programs developed at national training centers, while longer-term specialization takes place at advanced training centers abroad. 
 
5. The are few universities, institutes and specialized centers, both public and private, dealing with port issues, to undertake the training of the increasing number of port employees who require such training on a regular basis. This currently results in higher tuition costs.
 6. International organizations such as the OAS Inter-American Committee on Ports (CIP) and some public and private institutions, mainly from developed countries, play an important role by assisting ports to train their personnel, by means of both financial and technical aid (fellowships). However, this assistance is mostly focused on issues and requirements that are not always responsive to the needs of member countries.
 
V. Recommendations
1. To urge port administrations and port authorities in the member countries to include in their annual development programs training policies for employees at all levels. The inclusion of adequate budgetary allocations is essential for the implementation of such policies. Furthermore, training policies should be assessed on a regular basis in terms of the personnel’s efficiency. Then, such information should be used to introduce any necessary adjustment in training programs for subsequent periods. 
   
2. To recognize the efforts of many port authorities and port administrations to train and improve the skills of port employees in their countries. However, it is essential that those programs, projects and activities be widespread and expanded at the national level. Likewise, training should be provided to port personnel at all levels, including top management, experts, new employees, and workers in general, either in their own training centers or in external centers. For such purpose, it is important to establish a sector policy in order to assist port administrations in this connection. 
 
3. To assign priority to port training programs related to port safety, marketing, port management and administration, environment, human resources, and industrial relations and finance. Also, to promote investment planning and maintenance, the management of maritime and land shipping, documentary fraud and contract auditing, maritime insurance, navigation surveillance and anti-corrosion treatment in ports. 
 
4. To channel training programs on the above mentioned priority port issues through short-term seminars, courses and workshops (one week). In addition, to develop more advanced specialization programs by means of activities with a longer duration (up to four weeks) that should, if possible, take place in internationally well known academic centers and agencies.  
 
5. To urge public and private academic institutions to develop and expand their port training programs under competitive conditions and minimizing their profit, in order to contribute to the development of the sector. In this connection, to call on port institutions –both public and private– to conclude agreements and any other type of arrangement with those academic centers, which may allow for including a large number of employees from this sector in the academic and port training programs, as well as for taking advantage of the conditions resulting from economies of scale.
 
6. To urge universities, institutes, and specialized centers to develop research and study  programs to analyze the problems of the port sector and promote solutions, taking into consideration technological developments, use of information technology, and best practices applied by ports in other cooperating countries, as well as modern and state-of-the-art features of the industry. The resulting learning material will be extremely useful for modernizing and updating port academic programs developed in the region.
 
7. To invite international organizations (AAPA, ALADI, ECLAC, among others), and particularly the OAS Inter-American Committee on Ports, to build up an inventory of universities, academic centers, institutes and learning centers for the training and education of port human resources in the Americas, in order to identify the existing availability in the hemisphere. Likewise, to urge these international organizations to promote and fund fellowships, trainers’ training, and visit exchange among ports, in order to develop the efficiency of systems, working technologies, and technical cooperation among them. Finally, to recommend to financial institutions for hemispheric and regional cooperation, including the Inter-American Agency for Cooperation and Development (IACD) of the Organization of American States (OAS), the Inter-American Development Bank (IDB), the Central American Integration Bank (BCIE), the Caribbean Development Bank (CDB), and the Andean Development Corporation (CAF), to allocate resources for nonreimbursable technical cooperation aimed at training of port personnel in the Americas.
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QUESTIONNAIRE
 
 
Training Needs for Latin American and Caribbean Ports
 
 
BACKGROUND
 
At the Second Meeting of the Executive Board of the Inter – American Committee on Ports (CIP) (Barbados, December 2000) Ms. Doris Bautch, U.S. delegate and the Chair of the Subcommittee on Port Training, presented a draft questionnaire intended to identifiy the training needs of latin America and Caribbean countries. She asked delegates to revise the questionnaire and send back their observations. Based on that document, the Secretariat has prepared the following revised questionnaire.
 
OBJECTIVES
 
The main objectives of the questionnaire are:
 
1.      To ascertain how port personnel are being trained in Latin America and Caribbean countries, and to determine how that can be improved.   
 
2.       To gather information on the port training needs of latin America and Caribbean countries.
 
3.      To have information so it can be used as a planning tool for national and regional training programs.
 
4.      To facilitate the elaboration of the Inter.-American Training Program for the next biennium.
 
5.      To promote and maximize private sector involvement in the OAS training program and ensure optmum training requirements.
 
6.      To assess the degree of participation of the private sector and international organizations in training activities and explore possibilities for expanding their participation in the short and long run. 
 
 
INSTRUCTIONS
 
1.        This questionnaire is directed to the port administrations of major ports in latin America and Caribbean countries. It is recommended that the highest official of a port in charge of training respond to this questionnaire. 
 
2.      The questionnaire must be answered in a clear and concise way, using as many sheets as needed. Please provide all necessary information and answer all questions.
 
3.      In order to facilitate an efficient analysis of the collected data please send the information in word processing Microsoft Word 97.
 
4.      If further information is required regarding this questionnaire, please do not hesitate to contact the CIP Secretariat.
 
5.       Please send the questionnaire by express mail, fax o e-mail before march 30 th, 2002 to:
 
Secretariat
Inter-American Committee on Ports (CIP)
Organization of American States
1889 F St, NW Washington, D.C. 2006 USA
Phone: (2029) 458-3871, Fax:(202) 458-3517
E-mail: cgallegos@oas.org
 
DEFINITIONS
 
Port administration: the public oe private agency charged with the administration of a port or group of ports.
 
Major port: a port that is important for its national or regional economic and social impact.
 
TRAINING NEEDS QUESTIONNAIRE FOR LATIN AMERICAN AND CARIBBEAN PORTS
 
General information
Country:
Name of port administration:
Address:
Person in charge:
Title:
Phone:
Fax:
E-mail:
 
1.- Do you have a specific training policy for your employees?
 
      YES
        Please specify:         
                                                           
 
      NO         
 
 
2.- How do you determine training needs for your employees?
 
      By regular perfomance evaluation
      By planned training programes
      By training needs analysis
      Ad hoc                            
      Other, please specify                                                                   
 
3.-  What pocentage of your staff receive training per year:
 
       1 – 10                                                    
       11 – 19
       20 – 29
       30 – 39
       40 a más                                                
 
 
4.-Do you currently have the budget to sponsor training for your employees?
 
     Si                                                             
     No           
5.- Which of the following training courses would be most beneficial for your port personnel? (Please circle in order of priority with #1 - Highest and # 3 - Lowest) 
a. Terminal Operations Services: 
(i) Container Terminal Operations 1 2 3 
(ii) Loading and Discharging Operations 1 2 3 
(iii) Storage Operations in Container Yard 1 2 3 
(iv) Container Terminal Receiptsé Delivery Operations 1 2 3 
(v) Container Ship Loading, Discharge List and Work Plans 1 2 3 
(vi) Packing of Cargo in Containers 1 2 3 
(vii) Safe Working Conditions at Container Terminals 1 2 3 
(viii) Safe Working Conditions Aboard Container Vessels 1 2 3 
(ix) Handling of Dangerous and Hazardous Cargo 1 2 3 
(x) Operations of Container Handling Units 1 2 3 
(xi) Supervision on Cargo Handling Operations 1 2 3 
(xii) Occupational Health and Safety 1 2 3 
(xiii) Other, please Specify 1 2 3 
b. Port Organization and Management: 
(i) Strategic Planning 1 2 3 
(ii) Business Planning 1 2 3 
(iii) Port Reform Issues(Privatisation, Corporatisation, Liberalisation) 1 2 3 
(iv) Project Management 1 2 3 
(v) Policies and Procedures 1 2 3 
(vi) Port Economic Impact Assessment ` 1 2 3 
(vii) Project Planning 1 2 3 
(viii) Other, please Specify 1 2 3 
c. Marine Services: 
(i) Deck Officer Training 1 2 3 
(ii) Apprenticeship Training for Pilots 1 2 3 
(iii) Operation and Maintenance of Marine Equipment 1 2 3 
(iv) Practical Attachment for Pilots 1 2 3 
(v) Radio Operations 1 2 3 
(vi) Tug Crew Survival Techniques 1 2 3 
(vii) Fire Fighting Tecniques 1 2 3 
(viii) Tug Maintenance 1 2 3 
(ix) Pollution Management 1 2 3 
(x) Coordinating Activities Between harbor Master and Pilots 1 2 3 
(xi) Harbor Master Practices 1 2 3 
(xii) Other, please specify 1 2 3 
d. Mechanical/Electrical/Electronic/Plant Maintenance: 
i. Refrigeration/Air-Conditioning Maintenance 1 2 3 
ii. Planned Equipment Maintenance 1 2 3 
iii. Workshop Maintenance for Cargo Handling Equipment 
(including aids to navigation) 1 2 3 
iv. Electrical/Electronic Equipment Maintenance 1 2 3 
v. Other, please Spicify 1 2 3 
e. Port Security Services: 
(i) Management of Port Security 1 2 3 
(ii) Basic Security Training 1 2 3 
(iii) Advanced Security Training 1 2 3 
(iv) Container Inspection and Security 
(v) Control Points of Entry and Exit 1 2 3 
(vi) Port Security Planning 1 2 3 
(vii) Seaport Terrorism Awareness 1 2 3 
(viii) Other, Please Specify 1 2 3 
f. Finance: 
(i) Port Finance 1 2 3 
(ii) Management of Port Finance 1 2 3 
(iii) Supervision of Port Finance 1 2 3 
(iv) Port Accounting/Auditing 1 2 3 
(v) Cargo Revenue/Expenditure Systems 1 2 3 
(vi) Purchasing and Procurement Management 1 2 3 
(vii) Other, please Specify 1 2 3 
g. Information Technology and Trade Facilitation: 
(i) Computerized Cargo Handling Trading Systems 1 2 3 
(ii) Computerized Gate Receipt/Delivery Systems 1 2 3 
(iii) Computerized Maintenance Systems 1 2 3 
(iv) Computerized Inventory Systems 1 2 3 
(v) Crane Operations/Computer Applications 1 2 3 
(vi) Vessel Operations/Computerized Storage 1 2 3 
(vii) Security Remote/X-Ray Program 1 2 3 
(viii) Auto Computerized Processing System 1 2 3 
(ix) Other, Please Specify 1 2 3 
h. Human Resources/Industrial Relations: 
(i) Negotiating Strategies and Techniques 1 2 3 
(ii) Labor Utilization Techniques 1 2 3 
(iii) Port Perfomance Measurement 1 2 3 
(iv) Performance Models 1 2 3 
(v) Statistical Analysis and Decision Making Techniques 1 2 3 
(vi) Customer Relations Care and Management 1 2 3 
(vii) Labor and Management Conflict Resolution 1 2 3 
(viii) Other, Please Specify 1 2 3 
i. Marketing: 
(i) Port Marketing 1 2 3 
(ii) Data Gathering and Análisis 1 2 3 
(iii) Port marketing Strategies and Approaches 1 2 3 
(iv) Niche Marketing 1 2 3 
(v) Other, Please Specify 1 2 3 
j. Transportation: 
(i) Supervision of Container Freight Operations 1 2 3 
(ii) Data Gathering and Análisis 1 2 3 
(iii) Port Marketing Strategies and Approaches 1 2 3 
(iv) Niche Marketing 1 2 3 
(v) Other, please Specify 1 2 3 
k. Environment: 
(i) Spill Responce Contingency Planning 1 2 3 
(ii) Spill Containment 1 2 3 
(iii) Removal of Hazardous Material and Spills 1 2 3 
(iv) Abatement Equipment 1 2 3 
(v) Emergency Response to Disasters 1 2 3 
(vi) Environment Mitigation 1 2 3 
(vii) Emergency Respons to Nuclear, Biological, and Chemical 
Substances 1 2 3 
(viii) Other, Please Specify 1 2 3 
6.Are you willing to get training in other areas? 
yes 
No 
7. What training methods/approaches do you prefer? (please circle #1 - highest and #3 - lowest) 
i. Seminars / Workshops (duration 1-5 days 1 2 3 
ii. Lecture / presentation 1 2 3 
iii. Plenary Sessions 1 2 3 
iv. Video Presentations / conferences 1 2 3 
v. Ambiente de aprendizaje telemático 1 2 3 
vi. Telematic Learning Environment 1 2 3 
vii. Courses (duration 6-21 days) 1 2 3 
viii. Short Attachments 1 2 3 
8.Can your training needs be met locally or do you need to attend overseas institutions? 
Locally 
Overseas 
if overseas, please specify institutions and reason it is necessary to attend that location 
9. To what extent are you training needs being met by the private sector? In what specific ways can the private sector involvment in training be improved? 
10. Does your port receive assistance ( financial, technical, fellowships) from any international organization or external agency for training purposes? If yes, please identify and explain 
11. What other training would you like to see introduced? Please specify: 
12. What training methods/ approaches would you recommend? Please specify: 
13. Please make any others comments or recomendations 
THANK YOU FOR PARTICIPATING 
Annex 2 
Questionnaire Results 
1.- Do you have a specific training policy for your employees? 
YES 39 
NO 12 
2.- How do you determine training needs for your employees? 
By regular perfomance evaluation 10 of 51 
By planned training programes 21 of 51 
By training needs analysis 39 of 51 
Ad hoc 4 of 51 
Other, please specify 1 of 51 
3.- What pocentage of your staff receive training per year: 
1 – 10 10 
11 – 19 7 
20 – 29 5 
30 – 39 6 
40 a más 23 
4.-Do you currently have the budget to sponsor training for your employees? 
Si 42 
No 9 
5.- Which of the following training courses would be most beneficial for your port personnel? (Please circle in order of priority with #1 - Highest and # 3 - Lowest) 
Annex Nº 4 to 14 
6.Are you willing to get training in other areas? 
yes 45 
No 6 
7. What training methods/approaches do you prefer? (please circle #1 - highest and #3 - lowest) 
i. Seminars / Workshops (duration 1-5 days) (1) 37 (2) 6 (3) 2 (N.A) 6 
ii. Lecture / presentation (1) 16 (2) 12 (3) 7 (N.A.) 16 
iii. Plenary Sessions (1) 8 (2) 9 (3) 14 (N.A) 20 
iv. Video Presentations / conferences (1) 12 (2) 13 (3) 10 (N.A.) 16 
iv. Telematic Learning Environment (1) 5 (2) 13 (3) 12 (N.A.) 21 
v. Courses (duration 6-21 days) (1) 25 (2) 7 (3) 11 (N.A.) 8 
vi. Short Attachments (1) 14 (2) 13 (3) 7 (N.A.) 17 
8. Can your training needs be met locally or do you need to attend overseas institutions? 
Locally 26 
Overseas 8 
Locally and overseas 16 
None 
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Information received from Latin American and Caribbean Ports
	Country
	Port

	1.-   Antigua and Barbuda
	1.-    Antigua Port Authority

	2.-   Argentina
	2.-    San Antonio Este

	3.-   Barbados
	3.-    Barbados Port Authority

	4.-   Belize
	4.-    Belize Port Authority

	5.-   Brasil
	5.-    Administracao Dos Portos Do Paranaguá e
        Antonina

	 
	6.-    Companhia Docas Do Ceará

	 
	7.-    Companhia Docas Do Para

	 
	8.-    Companhia Docas Do Imbituba

	 
	9.-    Codern – Companhia Docas Do Rio Grande
         Do Norte 

	 
	10.-  Companhia Docas Do Estado Do Sao
         Paulo – CODESP

	 
	11.-  Companhia Docas Do Rio Do Janeiro

	 
	12.-  Superintendencia Do Porto Do Rio Grande SUPRG

	6.-   Chile
	13.-  Empresa Portuaria Arica

	7.-   Colombia
	14.-  Sociedad Portuaria Regional de
         Buenaventura S.A.

	 
	15.-  Sociedad Portuaria Regional de Cartagena
         S.A.

	 
	16.-  Sociedad Portuaria Regional de Santa Marta
         S.A.

	8.-   Costa Rica
	17.-  Instituto Costarricense de Puertos del Pacífico

	 
	18.-  Junta de Administración Portuaria y Desarrollo Económico de la Vertiente Atlántica

	9.-  Commonwealth of Dominica 
	19.-  Dominica Port Authority

	10.- Ecuador
	20.-  Autoridad Portuaria de Esmeraldas

	 
	21.-  Autoridad Portuaria de Guayaquil

	 
	22.-  Autoridad Portuaria de Manta

	 
	23.-  Autoridad Portuaria del Puerto Bolívar

	11.- El Salvador
	24.-  Comisión Ejecutiva Portuaria Autónoma
        CEPA Puerto de Acajutla

	12.- Guatemala
	25.-  Empresa Portuaria Quetzal

	13.- Grenada
	26.-  Grenada Port Authority

	14.- Honduras
	27.-  Empresa Nacional Portuaria –Puerto Cortés

	15.- México
	28.-  Administración Portuaria Integral de Altamira de S.A. de C. V. 

	 
	29.-  Integral de Coatzacoalcos, S.A. de C.V.

	 
	30.-  Administración Portuaria Integral de
        Ensenasa, S.A. de C. V.

	 
	31.-  Administración Portuaria Integral de
         Guaymas, S.A. de C.V.

	 
	32.-  Administración Portuaria Integral de Lázaro
        Cardenas

	 
	33.-  Administración Portuaria Integral de Puerto
        Madero S.A. de C.V.

	 
	34.-  Administración Portuaria Integral de
        Mazatlán S.A. de C.V.

	 
	35.-  Administración Portuaria Integral de Salina
        Cruz, S.A. de C.V.

	 
	36.-  Administración Portuaria Integral de
        Tampico S.A. de C.V.

	 
	37.-  Administración Portuaria Integral de
        Tobolobampo S.A. de C.V.

	 
	38.-  Integral de Progreso S.A. de C.V.

	16.- Nicaragua
	39.-  Administración Portuaria Bluff – Bluefields

	 
	40.-  Administración Portuaria de Corinto

	 
	41.-  El Rama

	 
	42.-  Administración Portuaria de Puerto Sandino

	 
	43.-  Regional Lacustre

	 
	44.-  Administración Portuaria de San Juan del
        Sur

	17.- Paraguay
	45.- Administración Nacional de Navegación y
        Puertos

	18.- Perú
	46.- Empresa Nacional de Puertos S.A. – ENAPU
       S.A.

	19.- Saint Lucia
	47.- Saint Lucia

	20.- St. Vincent and the
       Grenadines
	48.- St. Vincent and the Grenadines Port
       Authority

	 
	49.- Port Management Association of the
       Caribbean Secretariat

	21.- Uruguay
	50.- Administración Nacional de Puertos

	22.- Venezuela
	51.- Instituto Nacional de los Espacios
       Acuáticos


 
Annex Nº 4
 
Terminal Operations Services
(Number of Ports)
 
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	25
	9
	5
	12

	II
	29
	12
	3
	7

	III
	22
	11
	9
	9

	IV
	19
	16
	5
	11

	V
	17
	12
	10
	12

	VI
	13
	12
	12
	14

	VII
	26
	11
	4
	10

	VIII
	13
	12
	13
	13

	IX
	31
	11
	1
	8

	X
	15
	12
	11
	13

	XI
	21
	13
	10
	7

	XII
	27
	11
	3
	10

	XIII
	4
	2
	1
	44


(I)Container Terminal Operations; (II) Loading and Discharging Operations; (III) Storage Operations in Container Yard; (IV) Container Terminal Receiptsé Delivery Operations; (V) Container Ship Loading Discharge List and Work Plans; (VI) Packing of Cargo in Containers; (VII) Safe Working Conditions at Container Terminals; (VIII) Safe Working Conditions Aboard Container Vessels; (IX) Handling of Dangerous and Hazardous Cargo; (X) Operations of Container Handling Units; (XI) Supervision on Cargo Handling Operations; (XII) Occupational Health and Safety; (XIII) Other, please Specify
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Port Organization and Management 
(Number of Ports)
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	40
	2
	3
	6

	II
	30
	9
	3
	9

	III
	23
	9
	8
	11

	IV
	27
	12
	3
	9

	V
	22
	12
	10
	7

	VI
	29
	9
	3
	10

	VII
	26
	12
	3
	10

	VIII
	3
	3
	1
	44


(I) Strategic Planning; (II) Business Planning; (III) Port Reform Issues(Privatisation, Corporatisation, Liberalisation); (IV) Project Management; (V) Policies and Procedures; (VI) Port Economic Impact Assessment; (VII)Project Planning; (VIII) Other, please specify
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Maritime Services
(Number of Ports)
	Type of Course
	#1: Highest
Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	8
	1
	17
	25

	II
	14
	7
	8
	22

	III
	12
	8
	10
	21

	IV
	16
	8
	6
	21

	V
	11
	6
	11
	23

	VI
	9
	7
	12
	23

	VII
	21
	8
	6
	16

	VIII
	12
	6
	12
	21

	IX
	19
	9
	5
	18

	X
	6
	10
	11
	24

	XI
	12
	5
	9
	25

	XII
	5
	0
	1
	45


(I)Deck Officer Training; (II) Apprenticeship Training for Pilots; (III) Operation and Maintenance of Marine Equipment; (IV) Practical Attachment for Pilots; (V) Radio Operations; (VI) Tug Crew Survival Techniques; (VII) Fire Fighting Tecniques; (VIII) Tug Maintenance; (IX) Pollution Management; (X) Coordinating Activities Between harbor Master and Pilots; (XI) Harbor Master Practices; (XII) Other, please specify 
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Mechanical / Elelctrical / Electronic / Plant Maintenance
(Number of Ports)
 
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	7
	7
	18
	19

	II
	11
	8
	11
	21

	III
	22
	9
	6
	14

	IV
	18
	10
	9
	14

	V
	3
	0
	0
	48


(I) Refrigeration/Air-Conditioning Maintenance; (II) Planned Equipment Maintenance; (III) Workshop Maintenance for Cargo Handling Equipment (including aids to navigation); (IV) Electrical/Electronic Equipment Maintenance; (V) Other, please Spicify
 

Annex Nº 8
 
Port Security Services
(Number of Ports)
 
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	36
	9
	1
	5

	II
	28
	12
	3
	8

	III
	28
	13
	2
	8
 

	IV
	23
	13
	6
	9

	V
	25
	12
	7
	7

	VI
	34
	6
	4
	7

	VII
	28
	8
	4
	11

	VIII
	2
	1
	0
	48


(I)Management of Port Security; (II) Basic Security Training; (III) Advanced Security Training; (IV) Container Inspection and Security; (V) Control Points of Entry and Exit; (VI) Port Security Planning; (VII) Seaport Terrorism Awareness; (VIII) Other, Please Specify
Annex Nº 9
 
Finance
(Number of Ports)
 
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	31
	8
	3
	9

	II
	32
	12
	1
	6
 

	III
	25
	14
	2
	10

	IV
	28
	11
	7
	5

	V
	19
	10
	8
	14

	VI
	16
	17
	9
	9

	VII
	9
	0
	0
	42


(I) Port Finance; (II) Management of Port Finance; (III) Supervision of Port Finance; (IV) Port Accounting/Auditing; (V) Cargo Revenue/Expenditure Systems; (VI) Purchasing and Procurement Management; (VII) Other, please Specify 
 
Annex Nº 10
 
Information Technology and Trade Facilities
(Number of Ports)
 
	Type of Course
	#1: Highest priority
	#2: Medium priority
	#3: Lowest Priority
	None

	I
	26
	11
	5
	9

	II
	25
	8
	7
	11
 

	III
	24
	10
	7
	10

	IV
	24
	10
	9
	8

	V
	13
	10
	13
	15

	VI
	11
	14
	11
	15

	VII
	16
	8
	10
	17

	VIII
	23
	7
	9
	12

	IX
	6
	0
	0
	45


(I) Computerized Cargo Handling Trading Systems; (II) Computerized Gate Receipt/Delivery Systems; (III) Computerized Maintenance Systems; (IV) Computerized Inventory Systems; (V) Crane Operations/Computer Applications; (VI) (Vessel Operations/Computerized Storage; (VII) Security Remote/X-Ray Program; (VIII) Auto Computerized Processing System; (IX) Other, Please Specify    
 

 

Annex Nº 11
 
Human Resources / Industrial Relations
(Number of Ports)
 
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	27
	11
	2
	11

	II
	21
	9
	7
	14
 

	III
	33
	9
	1
	8

	IV
	29
	10
	1
	11

	V
	31
	9
	3
	8

	VI
	31
	7
	5
	8

	VII
	19
	18
	6
	8

	VIII
	3
	0
	0
	48


a.                                                       Negotiating Strategies and Techniques; (II) Labor Utilization Techniques; (III) Port Perfomance Measurement; (IV) Performance Models; (V) Statistical Analysis and Decision Making Techniques; (VI) Customer Relations Care and Management; (VII) Labor and Management Conflict Resolution;(VIII) Other, Please Specify 
 

Annex Nº 12
 
Marketing
(Number of Ports)
	Type of Course
	#1 Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	36
	6
	3
	6

	II
	22
	14
	3
	12

	III
	37
	7
	3
	4
 

	IV
	25
	8
	4
	14

	V
	2
	0
	0
	49


(I) Port Marketing; (II) Data Gathering and Análisis; (III) Port marketing Strategies and Approaches; (IV) Niche Marketing; (V) Other, Please Specify 
 
 
 
Annex Nº 13
 
Transport
(Number of Ports)
 
	Type of Course
	#1 Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None

	I
	9
	15
	11
	16

	II
	13
	18
	7
	13

	III
	11
	17
	8
	15

	IV
	5
	4
	2
	40


(I) Supervision of Container Freight Operations; (II) Data Gathering and Análisis; (III) Port Marketing Strategies and Approaches; (IV) Niche Marketing; (V) Other, please Specify
 
Annex Nº 14
 
Environment
(Number of Ports)
 
	Type of Course
	#1: Highest Priority
	#2: Medium Priority
	#3: Lowest Priority
	None
 
 

	I
	30
	10
	2
	9

	II
	30
	11
	1
	9

	III
	29
	11
	3
	8

	IV
	22
	14
	3
	12

	V
	34
	10
	0
	7

	VI
	26
	13
	1
	11

	VII
	20
	12
	5
	14

	VIII
	4
	0
	0
	47


(I)Spill Responce Contingency Planning; (II) Spill Containment; (III) Removal of Hazardous Material and Spills; (IV) Abatement Equipment; (V) Emergency Response to Disasters; (VI) Environment Mitigation; (VII) Emergency Respons to Nuclear, Biological, and Chemical Substances; (VIII) Other, Please Specify
 




