CIP Action Plan 2008 – 2011
I. Points of Reference for Development:

The action plan should include at least the following points:

1. Justification of the plan: Reasons will be provided that support the development of the plan while taking into account the work of the CIP and resources used to complete the objectives of the Committee.  The justification constitutes as a guide for regional development work and will be complementary to the work of member States in order for their ports to become more efficient and secure and in accordance with internal policies. 

2. Features of the plan: Features should be incorporated in three areas: (a) National government policies for economic and social development, defined in national development plans, and presented by government authorities at global and regional events such as the Summit of the Americas, and also economic integration before international organizations (OAS, IMO, WCO, UNCTAD, WTO, WB, IADB etc.) (b) Sector polices oriented towards the efficiency of ports (public/private participation, best practices, logistics, and others). (c) Evaluation of activities, CIP projects and programs, such as the Action Plan 2004 – 2007, program of activities, performance of TAGs, and others.

3. Objectives of the plan: General objectives of the plan will be identified. 

4. Areas of priority: Using as a base the features previously identified, principle areas of the plan (such as city-port security, tariffs, costs, maritime-port legislation, and others) will be outlined. Each area will contain a precise definition of its principle orientation and specific objectives. Each priority area will elaborate on program activities. 

5. Program activities: In order to reach the plan objectives, each priority area will identify a group of activities, with quantifiable goals, that will be realized during the period of time considered. (These activities serve as a base so that annually they are developed in the work plan of the CECIP. Each activity should include the country responsible, budget, and financing). Additionally, the program of activities will include measures of monitoring and evaluation as a mechanism to identify the level of advancement and evaluation of the activities in a logical framework that is accordance with the objectives and goals. 

6. Resources for the financing of the plan: The resources will come from: (a) funds from member States that are assigned to the direct development of the activities of the plan; (b) the port programs of the CIP; (c) development resources from international and regional organizations; and (d) other resources from complementary sources.

7. Implementation: The plan will be developed by the member States, through the office of the Chair of the Executive Board and will be assisted by the CIP Secretary.     
II. Work Timetable
The development of the action plan will take into account the following work timetable.

1. June, 2006 (Guayaquil). Presentation of the Executive Board of the CIP “Points of reference and timetable for the execution of the action plan of the CIP 2008 – 2011,” consideration and assignment of budget.
2. July – September, 2006. The work of the consultant and the development of the draft action plan. 
3. October, 2006. Presentation and approval of the “draft action plan” (document version 1) to the Executive Board. 
4. November 2006 – March 2007. Gathering information and suggestions from member States of the draft action plan.
5. April - June 2007. Development of the draft action plan using the information presented by member States (document version 2). 
6. July 2007. Presentation of document version 2 to the Executive Board: Consideration and approval of “draft action plan” (document version 3).
7. September 2007 (Brazil). Approval of the action plan (document version 3) by the CIP.   
