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(Punta Cana, Dominican Republic, April 7-10, 2008)

NOTED preliminary DRAFT schedule
Monday, April 7, 2008
16:00 - 19:00
Registration of participants
19:30 - 21:00
Opening Reception “Typical Dominican Night”

(Dominican “picadera” and different local drinks will be served. There will be dancers and a combination of perico ripiao.” Formal attire). 
Tuesday, April 8, 2008
07:30 - 14:30
Registration of participants
08:00 - 08:30
Preliminary Session of the Heads of Delegation
(The heads of the delegations of the Member States will meet in a particular session in order to bring forward the agreements on different technical and administrative matters of the Conference such as: election of the chair, vice-chairs, agenda and calendar, among others).
08:30 - 09:30
Inaugural Session
(Authorities in charge are the Secretaria de Estado de las Fuerzas Armadas of the Dominican Republic, the Director of the Autoridad Portuaria Dominicana (APORDOM), the Director of the Cuerpo Especializado de Seguridad Portuaria (CESEP), and the Chair of the Executive Board of the CIP and the Secretary of the CIP of the OAS).
09:30 - 14:30
First Plenary Session
· State of international standards and regulations on port security at a global level (point 1 of the agenda):

a. International standards: International Maritime Organization (IMO), World Customs Organization (WCO), International Labor Organization (ILO), others

b. National or regional regulations on port security in the principal countries/regions of commercial interest: United States, European Union and Asia.
14:30
Lunch
20:00
Reception
Wednesday, April 9, 2008
08:00 - 14:30
Registration of participants
08:00 - 14:30
Second Plenary Session
· Actual state of port security in OAS Member States (point 2 of the agenda).
14:30
Lunch
20:00 

Reception
Thursday, April 10, 2008
08:00 - 14:00
Third Plenary Session
· Identification of usual and common problems at the port or terminal level and the search for solutions to these problems through the best practices (point 3 of the agenda):
a. Relative to legal aspects and institutional management

b. Relative to the cost of technology, requested investments, and financial resources

c. Relative to human resources, training and formation

d. Relative to matters of international cooperation 
14:00 - 14:30
Closing session
(Authorities in charge are those of the conference and the entities responsible of the organization, a certificate of assistance will be given).
14:30 
Lunch 

20:00
Closing reception “Party on the Dominican beach”
(“Picaderas’’ and national and international beverages will be served, in the area of the beach, fireworks and dancers. Informal and beach attires).
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