SUBCOMMITTEE ON POLICY AND COORDINATION

FIRST MEETING Final Report

     The First Meeting of the Subcommittee was chaired by the delegation of Argentina and attended by delegates of Barbados, Mexico, the United States and Uruguay. The delegations of Antigua and Barbuda, Chile, the Dominican Republic and Spain were also present at the meeting as observers.

After discussing the items on the agenda, the Subcommittee approved the following:

a) Functions of the Subcommittee on Policy and Coordination

1. To propose coordination standards and guidelines for a more efficient and effective development of the activities of the Executive Board and its Subcommittees.

2. To establish the bases and determine the criteria for the formulation of the proposed budget of the Inter-American Committee on Ports.

3. To establish the bases and determine the criteria to evaluate the work of the Technical Advisory Groups.

4. To ensure full implementation at the inter-American level of the resolutions of the Inter-American Committee on Ports.

5. To design proposals for strategies and policies for strengthening cooperative relations with other international cooperation organizations.

b) Organization of the work and meetings of the Subcommittees and the Executive Board

1. Frequency of Subcommittee meetings:

The Subcommittees must meet at least once a year, and whenever they deem it necessary, upon convocation by their Chair. The Subcommittee on Policy and Coordination shall hold an additional meeting prior to each CIP meeting.

2. Frequency of Executive Board meetings:

The Executive Board meets annually during the first week of December.

c) Review of topics assigned and definition of activities, work schedule and responsibilities

1. Port Security

Activity: To develop a joint port security strategy for the ports of OAS member countries

Schedule: All year

Responsibility: United States

2. Environmental protection.

Activities: To develop contingency plans (IMO-MARPOL) to prevent pollution and develop preventive measures. To analyze navigation control systems in ports and canals (VTS).

Schedule: All year

Responsibility: Argentina

3. Free Trade Association of the Americas (FTAA) follow-up

Activity: To prepare and submit a report to the Second Meeting of the Executive Board on the progress of negotiations regarding the FTAA and other integration processes, and on their impact on port activities.

Schedule: All year

Responsible: Uruguay

d) Criteria for the preparation of the expense budget

1. To allocate the following percentages for the distribution of the expense budget: International cooperation 50%; Secretariat office 30%; Meeting of the Executive Board 20%.

2. To formulate the income and expense budget of the "Special Port Program" Specific Fund, contained in document CECIP/doc.7/99.

e) Coordination and follow-up of the Technical Advisory Groups (TAGs)

1. To inform the chairs of the TAG on Port Security and on

Navigation Safety and Environmental Protection of the priority activities approved for these areas during this meeting.

2. To instruct the chairs of the TAGs to circulate the objectives, participation mechanisms and tasks of the TAGs, using all media. Also, to entrust member countries with publicizing this information within the public sector of their respective countries.

f) Relations with the European Union and other international organizations and agencies

1. - To thank the delegation of Spain for their help in inter-American port cooperation activities.

   - To accept the proposal of the delegation of Spain to hold a meeting in its country with port authorities of CIP member countries, of Puertos del Estado de España, and other Spanish port authorities to strengthen Ibero-American cooperation links, and with Spanish private sector executives to create business opportunities and promote investment.

   - To request the delegation of Spain to coordinate a mission to the European Union (Brussels) in order to submit profiles of cooperation projects to be developed in the Latin America and the Caribbean.

2.- To instruct the Subcommittee to take pertinent steps to carry out these activities.

  - To recommend that member countries submit to the delegation of Spain, as soon as possible, the information requested for finalizing the "Comparative Study of Management Conditions of Latin-American and Caribbean Ports" that Puertos del Estado of Spain has been conducting.

3. To instruct the Secretariat to continue work aimed at strengthening cooperation with the International Maritime Organization, the International Conference on Port Training and the Shipping and Transport College (STC) as established by the Committee, also to continue exploring new sources for cooperation with other international organizations.

g) Preparation of the annual report of CIP to CIDI

To submit the Final Report of the First Meeting of the Inter-American Committee on Ports as the annual report of CIP to CIDI.
h) Rules of Procedure of the Executive Board

i) Rules of Procedures of the TAGs.

That the Subcommittee, with the cooperation of the Secretariat and on the basis of the CIP Rules of Procedure, draw up the rules governing the Executive Board and TAGs, and submit them to the next meeting of the Executive Board.

Other business:

To study the status of contributions to the Special Port Program

