	 
	Subcommittee on Policy and Coordination
  THIRD MEETING Final Report

      The III meeting of the Subcommittee on Policy and Coordination took place on August 16th , 2000 in Brasilia, Brazil. The meeting was chaired by the Delegate of Argentina, and participated representatives from the four member countries: Barbados, Mexico, United States, and Uruguay. Delegates from the following countries also participated as observers: Brazil, Bolivia, Colombia, Costa Rica, Dominican Republic, Guatemala, Paraguay, and Suriname. The list of participants is enclosed as Annex A to this final report.
The Chair covered the following items of the agenda:
1. Relations with the European Union. 
The Secretariat reminded the participants of two pending issues: 
(a) The mission to Madrid and Brussels in order to promote the CIP and to present cooperation projects to the European Union. Its was explained that although both meetings had been scheduled for September of the current year, they have been postponed due to changes of government and authorities in Spain. The delegates showed their interest in setting a mission for March 2001. The Chair instructed the Secretariat to be in charge of arranging these meetings with the authorities of Puertos del Estado de España. Regarding the projects to be presented to the European Union, the Secretariat mentioned that have received only one list of national port projects for El Salvador. Delegates suggested that the number of national port projects to be presented, should be limited to two or three, and that they should be of a regional nature. The Chair entrusted the four vice-chairs to be in charge of carrying out those projects within their respective grouping countries and to present the projects to the Secretariat no later than November 30th , 2000. 
(b) Coordinate cooperation progresses with the International Port Training Conference of Rotterdam. The CIP Secretary and the Executive Secretary of the Conference reached an understanding about an Understanding Memorandum as it would be the most direct, agile and appropriate way to strength cooperation links between these institutions. For this reason, the Secretary's office will compose this memorandum with the advice of the legal department of the OAS. It will properly inform the Subcommittee about advancements on this matters.


2. Technical Advisory Groups (TAGs) Follow-up:
Taking into consideration that a coordination meetings of the TAG have recently finished with important conclusions and recommendations (Annex B), the Chair proposed to the Subcommittee to make notice of them, to approve them and to present them to the next meeting of the Executive Board. The Subcommittee agree on that.


3. Preliminary drafts rules of procedure of the Executive Board and of the Technical Advisory Groups (TAGs):
The Secretariat produce two documents (Annexes C and D) that contain the drafts rules for these forums. These drafts were made based on the regulation text of the CIP only, and therefore there is no basic discordance. The Chair was thankful to the Secretariat and proposed the delegates to send their observations to the Secretariat so they can be analyzed by this Subcommittee in its next meeting, before passing them to the Executive Board.


4. II Meeting of the Executive Board: 
Barbados. The Secretariat presented a very detailed draft of the agenda and calendar for the II Meeting of the Executive Board that will take place in Barbados on December 5 - 7, 2000. After this, it was mentioned that there is a possibility to include additional topics of special interest for the host country, them the Delegate of Barbados informed about the arrangements that have been done with the Grand Barbados Hotel where the event is going to take place. He also proposed considering the following topics: cruise vessels industry development; implementation of the Development Program for Port Workers of the ILO (PDP); and the strengthening of trade between Latin America and the Caribbean. The Delegate of the United States also proposed the inclusion of the natural disaster and its influence on the trade corridors topic. Finally, the Delegate of Barbados offered to hold the TAGs meeting on Friday, December 8, 2000. So the working days in Barbados will be from Tuesday 5th to Friday 8th , 2000. The Chair was thankful to the Delegate of Barbados for his kind offers and entrusted the Secretariat to proceed with the adjustments of the drafts of agenda and calendar mentioned.


5. Status of the Agreement for Cooperation and Mutual Assistance between the Inter-American Port Authorities: 
The Secretariat mentioned that under the Inter-American Port Conference, this document was approved in Asunción, Paraguay in 1996. He pointed out that the agreement is in full application by various countries, but it has been not signed neither ratify by the parties, mainly because of its complexity of the articles, and in some cases it might require direct action from the National Congresses of a particular country. Taking into account that the Conference has been transformed in Inter-American Committee on Ports, it is also necessary to introduce the name correction. So it is the opportunity to introduce a simpler and more agile mechanism for the signature and ratification of this instrument. The Secretariat proposed to write a new version of the agreement introducing only those adjustments. For that reason, it will be seek support from the Legal Affairs Department of the OAS. The Subcommittee was thankful and approved the proposal.


6. Assessment of contributions to the Special Port Program: 
Per request of the Chair, the Secretariat presented a document with the financial report of port programs, up to 31 of July, 2000. The Subcommittee expressed its approval and the Chair, recommended the members countries to fulfill their commitments regarding their contributions.


7. Date and Venue of the IV Meeting of the Subcommittee on Policy and Coordination: 
Considering that all the member countries of this Subcommittee will be represented in the II Executive Board Meeting in Barbados, it was agreed to hold the next meeting of this Subcommittee on Monday, December 4, 2000 at 17:00, in the hotel where the above mentioned meeting is going to take place.


8. Other issues
The following issues were considered:
a. Web Page of the Ports of America: The Secretariat promoted the CIP web page www.oas.org/cip and also specified the alternative to connect directly with the web page of the ports of the region. On this basis, a directory containing the electronic addresses of the web sites of the hemispheric ports was elaborated; this document was given to the participants (Annex E). Delegates were asked to revise it and to up-date it, if it would the case, or to send information if it was not included. The Subcommittee supports this initiative of the Secretariat. The Chair requested the support of the members country to up-date this document and set up a link of reciprocal effect between their respective web pages and with the CIP.
b. Port Interface of the IMO Document. The Secretariat distributed a valuable document prepared by the IMO, which gather information of interest for the port systems and gives detailed bibliography, records and compilation of different international and inter-governmental organisms agreements, which constitute a valuable guide for the ports' information centers and data bases. The delegates were thankful to the Secretariat for this important collaboration.
c. Port Topic Coverage in the Presidential Summits and in the Ministries of Transportation Summits of the Hemisphere. The Secretariat pointed out the necessity for the members country to maintain a permanent communication with their Foreign Affairs Office and to participate in the preparation of the documentation for the Summits of Presidents in the Americas, Transportation Ministries Meetings, and other events of high level in which the port topic should be included, since the transportation subject is part of the agenda. The Delegate of Colombia explained the mechanisms used nowadays by all countries to prepare the work agendas and showed evidence that the topic is very valid as it is being prepared for the next Summit to be held in Quebec, Canada. The Subcommittee agreed to entrust the Delegate of Colombia along with the Secretariat, to elaborate a draft letter with useful information that act as basis for the port authorities so that they can take it to there respective Foreign Affairs Office. This note must be sent by the Secretariat as soon as possible to all port authorities.
d. Improvements to the regulations of the CIP: The Chair proposed a review of the CIP regulation with the aim of obtaining more agile and direct ways, that allow advance with greater dynamism with the projects of the Committee. It entrust the Delegation of Argentina to prepare a base document with these initiatives and to present them in the next Subcommittee meeting.
e. Group of Rio and Group of European Troika: The Delegate of Colombia informed that the "Group of Rio" has opened a information and cooperation channel with the "Group of European Troika", and proposed to establish contact with both groups in order to includes port matters in their respective agendas. The Chair of the Subcommittee requested to the Delegate of Colombia to draft of an information document with the background regarding the relation between both groups that includes possible technical aspects of this cooperation and to present it in the next meeting of the subcommittee.
f. The list of the distributed documents is included as Annex F in this report.
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