	 
	Subcommittee on Port Administration
FIRST MEETING Final Report

   The First meeting of the Subcommittee was chaired by the delegation of Panama and attended by delegates from Bolivia, Chile, Costa Rica, the Dominican Republic, Mexico, the United States and Uruguay. The delegations of Antigua and Barbuda, Argentina, Jamaica and Spain also participated as observers. 

After discussing the agenda, the Subcommittee approved the following:
a) Functions of the Subcommittee on Port Administration:
1. Analyze, study and propose actions aimed at improving human, material and financial resources to enhance the efficiency levels of port administrations in the following areas: port organizational and functional structures; financial management; statistical systems; tariff systems; development of port infrastructure works and services; cruise ports; labor relations; port marketing; rationalization and standardization of documents; strategic planning; total quality systems; development of logistic support zones; regulations on coordination with customs and other state-run entities; port-user relations; port-service enterprises relations; and city-port relations, among others.
2. Propose mechanisms for sharing of information and experiences among the member countries in connection with the aforementioned areas.
b) Review of topics assigned and definition of activities, work schedule and responsibilities:
To develop the following activities:
1. Port Reform
- To entrust the delegation of Argentina with updating the document "Manual of Port Privatization".
- To request the delegation of Spain to send a questionnaire to the member countries in order to prepare an updated version of the "Comparative Study of Management Conditions in Latin American and Caribbean Ports."
- To request the delegation of Barbados to provide information on port reform for presentation at the next meeting of the Executive Board.
2. Modern Technologies Applied to the Port Sector
- To entrust the delegation of Chile with preparing information on modern port technologies and to post it on the Committee's Web page for easy access by all member countries.
- To entrust the delegation of Mexico with providing the information made available at the First Ibero-American Seminar on Port Technology Exchange to all member countries.
- To entrust the delegation of the United States with providing to all member countries the information made available at the Seminar on Information Technologies.
- To urge member countries to support within the World Bank and the Inter-American Development Bank the granting of a non-reimbursable loan to continue the project "Western Hemispheric Geo-Spatial Maritime Cargo Data System."
3. Ports for Cruise Ships
To entrust the delegation of the Dominican Republic, with support from the delegations of Antigua and Barbuda, Jamaica and Mexico, with preparing a document regarding the outlook for Cruise Tourism, infrastructure requirements and other experiences in connection with this issue, to be submitted to the next meeting of the Executive Board.
4. Statistics
- To entrust the delegation of Mexico with updating the document on Port Statistics in the Hemisphere, to be submitted to the next meeting of the Executive Board.
- To urge member countries to forward to the delegation of Mexico the information on port statistics that has been requested.
5. Port tariffs and financing
- To request the delegation of Mexico to compile information on tariff setting in ports of member countries and on financing of port operations, and to prepare a document to be submitted to the next meeting of the Executive Board.
- To ask member countries to send to the delegation of Mexico the information that has been requested.
6. Port-Customs relation
To instruct the Secretariat to place emphasis on the dissemination of the conclusions stemming from the Seminar on Ports-Customs, held in Houston in 1998.
7. City-Ports development
- To entrust the delegation of Uruguay with forwarding the information it might have on the development of city-ports to the other member countries.
- To request the delegation of Spain to make available to member countries any relevant information on this matter.
8. Study of inland and waterway ports
- To request the delegation of Argentina to forwarding updated information on the Paraná-Paraguay waterway to the Secretariat and making it available to those countries that may be interested in it.
- To request the delegation of the United States to provide Web site information on the Inland River Ports Terminals (IRPT) and to forward to the Secretariat copies of the US report on Inland Waterways.
9. Use of the coastline
- To entrust the delegation of Chile to provide to the other member countries the work carried out in its country in connection with the use of the coastline. Also, to urge member countries to forward the information they might have on this matter to the delegation of Chile, and to request this delegation to submit a report to the next meeting of the Executive Board.
- To entrust the delegation of the United States with making available to the interested countries the findings of the study it has been conducting on the use of the coastline of the Atlantic coast of its country.
10. Quality assurance (ISO 9000)
- To entrust the delegation of Mexico with presenting information on the actions aimed at obtaining the ISO 9000 certificate for Tampico Port.
- To request that member countries forward to the Secretariat the information on the work aimed at obtaining ISO 9000 quality certificate, and make it available to the countries that might be interested in it.
- To request that the delegation of Spain make the information regarding this issue available to the member countries.
11. Dredging
To request member countries and the delegation of Spain to make the information on this topic available to the other member countries.
    






