	
	 


	 



	
	  
Report of the Fifth Meeting 
of The Technical Advisory Group 
on Navegation Safety and Environmental Protection
The V Meeting of the Technical Advisory Group on Navigation Safety and Environmental Protection (TAGNS&EP) was held on November 29, 2004 in Managua, Nicaragua. It was chaired by Mr. Luíz Diez, a delegate of Argentina. Mr. Jorge Frapolli, Vice Chair for Navigation Safety, and Mr. Klaus Essig, Vice Chair for Environmental Protection and a delegate of Venezuela, were present, as were the delegations of the following countries: Argentina, Barbados, Brazil, Chile, Ecuador, Mexico, Panama, the United States, and Venezuela. Delegations from other OAS member countries also attended: Bahamas, Belize, Bolivia, Canada, Dominica, the Dominican Republic, El Salvador, Guatemala, Haiti, Honduras, Jamaica, Nicaragua, Paraguay, Peru, Trinidad and Tobago, and Uruguay. Present as well were Spain, as an OAS observer country, and the Consorcio de Gestión del Puerto de Bahía Blanca, as an associate member. The list of participants has been attached to this report as Annex A. 

 

The Chair welcomed the delegates and associate members and introduced the Vice Chair for Navigation Safety and the Vice Chair for Environmental Protection.

 

The Secretary also welcomed the delegates and associate members and invited delegations to provide their input to the Group in the form of ideas, projects, and activities. He underscored the outstanding work being done by the TAG through its two Vice Chairs. Likewise, he drew attention to the group’s full agenda, in which the private sector played an active role and which resulted in stronger public policy.

 

Having ascertained the presence of a quorum, the Chair proposed the following agenda: 

 

Report on the activities of the TAGNS&EP

 

A. Navigation Safety 

 

i.         Vessel Traffic Systems (VTS): definition, basis, feasibility study, factors to consider, project definition, design, and selection of human resources and staff.

 

B. Environmental Protection 

 

i.         Environmental Protection Plan

ii.       Contingency Plan

iii.      “ECOPORTS” Project

iv.     Port Environmental Code

 

C. 2005 Work Plan of the TAGNS&EP 

 

The agenda was adopted without comment.

 

Report on the activities of the TAGNS&EP
 Navigation Safety (item A on the agenda)

 i.        Vessel Traffic Systems. Mr. Frapolli, Vice Chair for Navigation Safety, said that he had sent a questionnaire on the maritime traffic system to OAS member countries but had not received any replies. Captain Julián Harari then made a presentation (document CECIP/CIP/Inf.24/04) on a study on implementation of the Vessel Traffic System (VTS). He said that the VTS was a system that provided data on vessel traffic, buoy conditions, weather, and tides, in keeping with its principal functions: 

a)   Maritime Traffic Control

b)   Provision of instruments in support of the Safety Plan under the ISPS Code

c)   Serving as a center for generating, receiving, and transmitting port and maritime   data

d)   Monitoring of dredging activities

e)   Optimization of buoy monitoring

f)    Monitoring of berthing, departure, and mooring maneuvers

g)   Collaboration with SAR operations (search and rescue)

h)   Port system management

 
Captain Harari outlined the measurement criteria that a competent authority should consider in drafting a feasibility study for equipment procurement, and definitions of the necessary interface standards for implementing a viable VTS system. He indicated that it was important that a competent authority be responsible for improved maritime traffic safety and efficiency and environmental protection, in accordance with international resolutions, such as those of the International Maritime Organization (IMO). Lastly, he made specific reference to the design of traffic service implementation and to navigation safety programs and equipment.

 

Environmental Protection (item B on the agenda)

 

Mr. Klaus Essig reported on the port protection activities carried out in 2004. He said that the respective questionnaires on the “Environmental Profile of Ports” and “Oil-Spill Contingency Plans” had been sent to 34 port authorities and 105 ports in the OAS member states, according to the following breakdown: (a) 55 ports and 3 port authorities in North America; (b) 20 ports and 7 port authorities in Central America; c). 28 ports and 13 port authorities in the Caribbean; (d) 2 ports and 11 port authorities in South America. This presentation is summarized in document CECIP/CIP/Inf.5/04.

 
i.        Environmental Protection Plan
 

Mr. Essig said that since no country had replied to the questionnaire on the “Environmental Profile of Ports,” (Annex B1), it was impossible to present data on the current situation in the ports with regard to environmental safety and management.

 

ii.      Contingency Plan
Mr. Essig presented the results of the questionnaire on “Oil-Spill Contingency Plans.” He said that a considerable number of countries had prepared official national contingency plans and had expressed a need for training and technical assistance in that regard. The results of the questionnaire may be found in Annex B2.
 

iii.    “ECOPORTS” Project
 

Mr. Essig presented the preliminary “ECOPORTS” Project, which was geared toward self-regulation of environmental factors in the port sector. He said that it was important to standardize environmental management criteria and indicators to help the countries of the Hemisphere compare data. That document may be found in Annex B3.

 

He recommended that the project be initiated at the hemispheric level with a view to achieving ecologically sustainable port development through the use of environmental management tools and on the basis of globally accepted criteria and harmonized indicators.

 

iv.    Port Environmental Code
 

Mr. Essig presented a new version of the Port Environmental Code one that had been corrected and improved on the basis of comments from various member countries.             The new version of the Code may be found in Annex B4 which consists of the following points:

 

1.   Contribute to the development of a sustainable multimodal transportation system.

2.   Promote consultations, dialogues and ample collaboration between port administrations.

3.  Generate knowledge and technologies through the creation of sustainable     techniques that combine cost-benefit analysis with ecological efficiency.

4.   Improve cooperation between port administrations on environmental matters.

5.   Promote and establish Contingency Plans for Oil Spills.

6.   Raise awareness among port administrations of environmental issues and promote and integrate sustainable development in port policy.

7.   Encourage port administrations to conduct environmental impact evaluations.

8.   Encourage the continuous improvement of port environment and management.

9.   Promote the use and continuation of environmental indicators in hemispheric      ports.

10. Promote the communication of best practices between port administrations.

11. Intensify communication on environmental improvements achieved in ports,

      amed at creating a greater understanding of their role in benefiting environmental sustainability.

 

After that presentation, he recommended that the process be initiated for application of the Port Environmental Code as the code of conduct for port environmental management in the member countries of the CIP/OAS. 

 
 
2005 Work Plan of the TAGNS&EP (point C on the agenda)

 

1.                  Strengthen agreements aimed at harmonizing standards for a uniform, coherent, secure, and efficient navigation safety system, which will foster all types of international trade based on sustainable technical development. 

 

2.                  Convinced of the need to achieve those objectives, involve the largest possible number of countries, ports, and public entities in these endeavors and, expand their ranks by inviting the various private sectors (pilots, shipbuilders, towing services) to participate. 

 

3.                  Promote regional or local meetings of different types in the framework of MERCOSUR, the Andean Pact, and the Caribbean, with the organization throughout the year of workshops, seminars, field trips to visit successful projects, as well as talks, lectures, and courses. To ease obvious budgetary constraints in the countries and port organizations, Argentina will hold a meeting, sponsored by its Secretariat of Transportation, Subsecretariat of Ports and Waterways, the Argentine Naval Prefecture, and the General Port Administration of the Port of Buenos Aires, on a date to be established by common agreement with the CIP and its Executive Board.

 

4.                  Support countries and port institutions in their search for funds and loans for investment in the aforementioned areas.

 

5.                  As countries had demonstrated in firefighting efforts (e.g., Chile and Argentina during emergencies in their national parks), encourage solidarity in responding to environmental situations that endanger lives, aquatic spaces, and port facilities and annexes.

 

6.                  Provide clear support to the various environmental protection programs, in particular to the “ECOPORTS” Project and to application of the Port Environmental Code for sustainable port development. 

 

7.                  Establish a web page on navigation safety and environmental protection as a basic tool for disseminating and sharing work experiences and activities.

 

8.                  Prepare, with the assistance and support of member countries, a directory of experts, public and private research centers, and public and private universities, with a view to strengthening the CIP port and maritime community.

  
ANEXO A
LISTA DE PARTICIPANTES / LIST OF PARTICIPANTS
 
PAÍSES MIEMBROS DEL COMITÉ EJECUTIVO/ MEMBER COUNTRIES OF THE EXECUTIVE BOARD
  
ARGENTINA
 
Oscar OSEIRA
Director Nacional de Puertos
Subsecretaría de Puertos y Vías Navegables
Av. España 2221, 2do piso, Buenos Aires, Argentina
Tel: (5411) 4362-2600 / 2699
E-mail: ooseir@mecom.gov.ar 
 
Marcelo COLOMBO
Ministro
Ministerio de Relaciones Exteriores, Comercio Internacional y Culto
Buenos Aires, Argentina
Tel: (5411) 4819-7552 Fax: (5411) 4801-7202
E-mail: mfcolombomurua@hotmail.com
 
Luis A. DIEZ
Interventor
Administración General de Puertos S.E.
Huergo 431, Buenos Aires, Argentina
Tel: (5411) 4331-0298 / 4342-5621 / Fax: (5411) 4342-1340
E-mail: ladiez@puertobuenosaires.gov.ar

Pablo A. CONSTANZO 
Secretario en Asuntos Internacionales
Prefectura Naval Argentina
Buenos Aires, Argentina
Tel: (5411) 318-7455 / 7433
E-mail: pconstanzo@prefecturanaval.gov.ar / asin@prefecturanaval.gov.ar
 
 
BARBADOS
 
 
Everton WALTERS
General Manager
Barbados Port Authority
University Row, Princess Alice Highway, Bridgetown, Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348
E-mail: ewalters@barbadosport.com
 
 
BRASIL
 
Paulo DE TARSO 
Diretor Ministério dos Transportes
Departamento de Programas de Transportes Aquaviários
Esplanada dos Ministerios Bloco “R” Anexo - 2º andar - Ala Leste Brasilia DF, Brasil
Tel: 55 (61) 311-7760 / 7730 / Fax: 55 (61)  311-7943
E-mail: paulo.carneiro@transportes.gov.br 
 
 
CHILE
 
Juan RUSQUE
Director Nacional 
Dirección Nacional de Obras Portuarias, 
Ministerio de Obras Públicas y Transporte, Morande 59, Santiago, Chile
Tel: (56) 2- 631-2502 / Fax  (56) 2- 672-1423 
E-mail: juan.rusque@moptt.gov.cl
 
Pedro MESONES
Jefe Departamento de Puertos
Dirección General del Territorio Marítimo y de Marina Mercante
Recinto Faro Punta Ángeles, Playa ancha, Valparaíso, V Región, Chile
Tel: (56-032) 208-320 / Fax: (56-032) 208-371
E-mail: jpuertosymm@directemar.cl / jpuertosymm@directemar.cl
 
 
ECUADOR
 
Mario PINTO 
Sub-Director Maritimo Portuario
Dirección General de la Marina Mercante y Puertos (DIGMER)
Elizadel 101 y Malecón, Guayaquil, Ecuador
Telefax: (593) 4 232-0400 Ext.307/ Fax: (593) 4 232-4795
E-mail: mmercan2@digmer.org
 
Iván ARIAS 
Jefe del Departamento de Puertos
Dirección General de la Marina Mercante y Puertos (DIGMER)
Elizadel 101 y Malecón, Guayaquil, Ecuador
Telefax: (593) 4 321-995 
E-mail: ivangonzaloarias@yahoo.com
 
Judith SUÁREZ 
Analista Administrativo
Dirección General de la Marina Mercante y Puertos (DIGMER)
Elizadel 101 y Malecón, Guayaquil, Ecuador
Tel: (593) 4 320-400 Ext.141 / Fax: (593) 4 232-1995
E-mail: jsuarez@armadaecuador.com
 
Jorge CRUZ 
Asesor Técnico
Secretaría Técnica del Consejo Nacional de Marina Mercante y Puertos (SECTEC)
9 de Octubre 416 y Chile 5to. piso, Guayaquil, Ecuador
Tel: (593) 4 256-6868 / Fax: (593) 4 256-0688
E-mail: sectec@telconet.net
 
Eduardo SÁNCHEZ
Analista Finanzas y Costo
Autoridad Portuaria de Guayaquil (APG)
Ave. 25 de Julio Vía  Puerto Marítimo, Guayaquil, Ecuador
Tel: (593) 4 2480-120 / Telefax: (593) 4 248-3350
E-mail: eduardosanchez@puertodeguayaquil.com
 
Fernando FLORES 
Jefe Financiero
Autoridad Portuaria de Guayaquil (APG)
Ave. 25 de Julio s/n Via Puerto Marítimo, Guayaquil, Ecuador 
Telefax: (593) 4 248-3315
E-mail: gustavoflores@puertodeguayaquil.com
 
Gustavo RODRÍGUEZ
Oficial de Protección Portuaria
Autoridad Portuaria de Guayaquil (APG)
Ave. 25 de Julio Puerto Marítimo, Guayaquil, Ecuador 
Tel: (593) 4 248-0120 Ext. 153 
E-mail: gustavorodriguez@puertodeguayaquil.com
 
Carlos GUERRERO          
Jefe de Operaciones
Autoridad Portuaria de Manta (APM)
Malecón S/N, Manta, Ecuador
Telefax: (593) 5 262-1228 
E-mail: cguerrero@apm.gov.ec
 
Roxana BENITES
Jefe Administrativa
Autoridad Portuaria de Esmeralda
Ave. Jaime Roldos, Esmeralda, Ecuador
Tel: (593) 6 2721-354 / Fax: (593) 6 272-1355 
E-mail: roxana_benites_ec@yahoo.es
 
Ximena SALVADOR
Analista Financiero
Direcion General de la Marina Mercante
Elizadel 101 y Malecón, Guayaquil, Ecuador
Tel: (593) 4 2321-995
E-mail: xsalvador@armadaecuador.com 
 
 

MÉXICO
 
César P. REYES
Coordinador General de Puertos y Marina Mercante
Secretaría de Comunicaciones y Transportes
Av. Nuevo León Nº 210, Piso 19. Col. Hipódromo del Cuauhtemoc, C.P. 06100, México D.F., México
Tel: (52-55) 5 84-83-51 / (52-55) 5 84-97-38 / 5265-3100
E-mail: cpreyes@sct.gob.mx 
 
Ángel GONZÁLEZ 
Director General de Puertos
Secretaría de Comunicaciones y Transportes 
Nuevo León 210, Piso 15 Colonia Condesa 053310, México D.F., México
Tel: (52-55) 5 265-3120/ Fax: (52-55) 5 265-3138
E-mail: agrul@sct.gob.mx
 
Francisco PASTRANA
Director de Tarifas y Estadística
Dirección General de Puertos
Nuevo León 210 Piso 17, México, D.F., México
Tel: (52-55) 5 593-5682 / Fax: (52-55)5 265-3143
E-mail: jpastran@sct.gob.mx
 
Jesús VEGA 
Presidente de Navegación Veracruzana
NAVEGA
Nueva Jersey #14, Col. Nápoles, C.P. 03710, México D.F., México
Tel: (52-55) 5 682-1741 / Fax: (52-55) 5 543 7975
E-Mail: veganavega@aol.com./jveganavega@prodigy.com.net
Raymundo MATA
Director General Adjunto de Marina Mercante
SCT/CGPMM
Av. Nuevo León No. 210, México D.F., México
Tel: (52-55) 742-3281 / Fax: (52-55) 265-3235
E-mail: vmata@cst.gob.mx
 
 
PANAMÁ
 
Rogelio ORILLAC
Director General de Puertos
Autoridad Marítima de Panamá
Ave. del Diablo, Edificio 5534. Apartado 8062, Panamá, Panamá
Tel: (507) 232-5528 / Fax: (507) 232-5527
E-mail: rorillac@amp.gob.pa
 
UNITED STATES OF AMERICA

 

 

Richard J. LOLICH
Acting Director, Office of Ports & Domestic Shipping U.S. 

Department of Transportation, Maritime Administration 

400 7th St., S.W. Room 7201, Washington D.C. 20590, USA

Tel: (202) 366-0104 / Fax: (202) 366-5123
E-mail: Richard.Lolich@marad.dot.gov
 
Thomas D. MORELLI
Program Manager, Port & Cargo Security

U.S. Department of Transportation, Maritime Administration 

400 7th St., S.W. Room 7201, Washington D.C.  20590, USA

Tel: (202) 366-5473 / Fax: (202) 366-6988

E-mail: thomas.morelli@marad.dot.gov
 

Michael BROWN
Captain, (retired)

U.S. Coast Guard

400 7 th. Street, SW, Washington D.C., USA

Tel: (202) 366-2932 / Fax: (202) 366-1456
E-mail: mbrown@msc.vscg.mil
 
Richard H. STROBEL
Senior Advisor

US National Central Bureau - INTERPOL

Washington D.C. 20530, USA
Tel: (202) 616-7294 / Fax: (202) 616-1048
E-mail: richard.h.strobel@usdoj.gov
 
H. Thomas KORNEGAY
Executive Director

Port of Houston Authority

111 E. Loop North Houston, TX P.O. Box 2562, USA

Tel: (713) 670-2480 / Fax: (713) 670-2429
E-mail:  tkornegay@poha.com
 
Raymond R. BARBERESI
President

Marine Transportation Specialists Corporation

1201 Pennsylvania Ave. NW Suite 300,Washington, DC  20004, USA

Tel: (202) 263-1101 
E-mail: barberesi@mtscorporation.com
 
Victor M. VALDIVIESO
Port Administrator
Manzanillo International Terminal - Panama, S.A., Panamá
Tel: (507) 430-9801 / Fax: (507) 430-9809
E-mail: vvaldivieso@mtpam.com
VENEZUELA
 
César GRANADOS 
Gerente de Puertos
Instituto Nacional de los Espacios Acuáticos e Insulares (INEA)
Avenida Orinoco, Edificio INEA, Urbanización Las Mercedes Caracas, Distrito Capital, Venezuela
Tel: (58) 212 909-1544 / Fax: (58) 212 909-1544
E-mail: ineapuertos@hotmail.com  / inea16@gov.ve 
 
Klaus ESSIG
Gerente de Seguridad Integral
Instituto Nacional de los Espacios Acuáticos e Insulares (INEA)
Avenida Orinoco, Edificio INEA Urbanización Las Mercedes, Caracas, Distrito Capital, Venezuela
Tel: (58-212) 909-1552 / Fax: (58-212) 909-1552
E-mail:  inea14@inea.gov.ve/ecoger / ineal14@inea.gov.ve

Héctor MONTERO 
Coordinador Portuario
Instituto Nacional de los Espacios Acuáticos e Insulares (INEA)
Avenida Orinoco, Edificio INEA, Urbanización Las Mercedes Caracas, Distrito Capital, Venezuela
Tel: (58-212) 909-1546 / Fax: (58-212) 909-1544
E-mail: hpartiarroyo@hotmail.com / ineapuertos@hotmail.com
 
Jesús MOLINA 
Presidente                                                  
Puerto de Sucre S.A.
Final Av. Bermudez Cumaná Edo. Sucre, Venezuela
Tel: (58-0293) 433-0057 / Fax: (58-0293) 432-0381
E-mail:  puertosucre@telcel.net.ve / puertosucre@contv.net
 
Wuilma MORALES 
Consultora Jurídica
Puerto de Sucre S.A.
Final Av. Bermudez Cumana Edo. Sucre, Venezuela
Tel: (0-293) 432-0381 / 431-2901/ Fax: (0-293) 432-0381
E-mail: wuilmamorales@terra.com
 
 
 
 
 
 
 
 
 
 
OTROS PAÍSES MIEMBROS DE LA OEA / OTHER OAS MEMBER COUNTRIES
 
BAHAMAS
 
Anthony ALLENS
Port Controller
Bahamas Port Authority
Prince George Wharf, Nassau, Bahamas
Tel: (242) 356-5639 / Fax: (242) 322-5545
E-mail: portaja@batelnet.bs / ajallens@batelnet.bs
 
 
BELIZE
 
Lloyd JONES
Ports Commissioner

Belize Ports Authority

P.O. Box 633,Caesar Ridge Road, Belize City, Belize

Tel: (501) 227-2480 / Fax: (501) 227-2500
E-mail: lajones@bpa.org.bz / bzportauth@btl.net
 
 
BOLIVIA
 
Iván GUZMÁN 
Director General
Administracion de Servicios Portuarios - Bolivia
Calle Cap. Ravelo N° 2327 La Paz, Bolivia
Tel: (591-2) 2440684 - 2440556 / Fax: (591-2) 2440686, Casilla 2159
E-mail: dirgral@aspb.net / iguzman@aspb.net
 
Martín TORREZ 
Director de Operaciones
Administración de Servicios Portuarios - Bolivia
Calle Cap. Ravelo N° 2627 La Paz, Bolivia
Tel: (591-2) 244-0568 / Fax: (591-2) 244-0616
E-mail: mtorrez@aspb.net 
 
 
CANADA
 
Gail ANDERSON
Director, Port Divestiture and Operations
Tower C, Place de Ville (AHPB)
Transport Canada, Ottawa, Ontario, K1A 0N5, Canada
Tel: (613) 991-3025 / Fax: (613) 954-0838
E-mail: andersg@tc.gc.ca
 
 
DOMINICA
 
Benoit BARDOUILLE
General Manager
Dominica Port Authority
P.O. Box 243, Roseau, Dominica
Tel: (767) 448-4009 / Fax: (767) 448-6131
E-mail: domport@cwdom.dm
 
Mysline VALERY
(Ag) Assistant Accountant

Dominica Port Authority

P.O. Box 243, Roseau, Dominica
Tel: (767) 448-4009 / Fax: (767) 448-6131
E-mail: mysval@hotmail.com
 
 
EL SALVADOR
 
Carlos A. BORJA 
Presidente del Consejo Directivo
Autoridad Marítima Portuaria (AMP)
Oficinas Palermo, Boulevard de los próceres, autopista sur, frente a Banco Hipotecario
San Salvador, El Salvador
Tel: (503) 243-0011/ Fax: (503) 243-0262
E-mail: charlieborja@hotmail.com
Marco A. ARROYO
Gerente GeneralComisión Ejecutiva Portuaria Autónoma (CEPA)
Blvd. Héroes Torre El Roble, Piso 12, Metrocentro, San Salvador, El Salvador
Tel: (503) 260-5477 / Fax: (503) 260-3314
E-mail: marco.arroyo@cepa.gob.sv
 
Francisco W. SCHISHKIN 
Miembro del Consejo Directivo
Autoridad Marítima Portuaria (AMP)
Oficinas Palermo, Boulevard de los próceres,  autopista sur, frente a Banco Hipotecario
San Salvador, El Salvador
Tel: (503) 274-4822 / 894-3126 / Fax: (503) 243-0262
E-mail: pacoschishkin@hotmail.com
 
Carlos R. LUNA 
Gerente Administrativo Financiero
Autoridad Marítima Portuaria (AMP)
Carretera Santa Tecla Km 5 ½  MOP, San Salvador, El Salvador 
Tel: (503) 223-6268 / Fax: (503) 243-0262
E-mail: crluna@hotmail.com
 
 
 
 
Reynaldo E. ROLDÁN 
Jefe Financiero Institucional
Autoridad Marítima Portuaria (AMP)
Carretera Santa Tecla Km 5 ½  MOP, San Salvador, El Salvador 
Tel: (503) 223-6268 / Fax: (503) 243-0262
GUATEMALA
 
Pavel D. CHINCHILLA
Director de la Junta Directiva
Comisión Portuaria Nacional 
Terminal Portuaria Puerto Barrios, 6ª. Avenida “A” 8-66, Zona 9, Ciudad de Guatemala, C.A., Guatemala
Tel: (502) 2360-5632 / Fax: (502) 366-9408
E-mail: pchinchilla@chiquita.com
 
Maria I. FERNÁNDEZ
Directora Ejecutiva
Comisión Portuaria Nacional
6. Ave. ¨a¨ 8-66 Zona 9, Ciudad, Guatemala
Tel: (502) 2360-5632 / Fax: (502) 2360-5457
E-mail. Direc_ejecutiva@cpn.gob.gt
 
Carlos A. CAMPINS 
Director Ejecutivo
Programa de Seguridad Portuaria de Guatemala
1ra. Ave. 7-59, Zona 10, Ciudad de Guatemala, Guatemala
Tel: (502) 3611-547 / Fax: (502) 3611-537
E-mail: acampins@nasgt.com.gt
 
Adolfo VELA 
Asesor
Programa de Seguridad Portuaria de Guatemala / Asociación de Navieros de Guatemala
14 Calle 8-14 Z1, 4to Nivel, Edificio Armagua, Ciudad de Guatemala, Guatemala
Tel: (502) 2 230-4686 / (502) 2 251-3028 / Fax: (502) 2 253-7464 / 2 253-6664
E-mail: adolfovela@hotmail.com  / navieros.gua@holcom.com  / armagua@gold.guate.net 
 
Carlos E. DE LEÓN
Tercer Secretario 
Embajada de Guatemala en Managua
Km. 11.5 Carretera Masaya, Nicaragua
Tel: (505) 279-9834 / Fax: (505) 279-9610
E-mail: cdeleon@mmx.gob.gt 
 
 
 
 
 
HAITI
 
Jean EVENS CHARLES
General Director

Haiti’s Port Authority

Blvd. La Saline HT 6100, P.O. Box 616, Port-Au-Prince, Haiti

Tel: (509) 223-2440 

E-mail: apnpap@hotmail.com
 

Hughes DESGRANGES
Director General Staff Member

Haiti’s Port Authority

Blvd. La Saline HT 6100, P.O. Box 616, Port-Au-Prince, Haiti

Tel: (509) 298-4074 / 420-0900 
E-mail:  hudesgranges@hotmail.com
 
Ginelle L. NOEL 
General Director’s Chief Staff

Haiti’s Port Authority

Blvd. La Saline HT 6100, P.O. Bpx 616, Port-Au-Prince, Haiti

Tel: (509) 298-4074
E-mail: ginellebea@hotmail.com
 
 
HONDURAS
 
Jairo MOLINA
Asesor de Gerencia
Empresa Nacional Portuaria (EPN)
Puerto Cortés, Cortés, Honduras
Tel: (504) 665-1281 / Fax: (504) 665-1281
E-mail: jmolina@enp.hn
 
Arik E. LAZARUS
Asistente de Seguridad Marítima
Dirección General de la Marina Mercante
Colonia San Carlos # 2800, Tegucigalpa, Honduras
Tel: (504) 236-8880 Ext. 231 / Fax: (504) 236-8866
E-mail: aud132@yahoo.com / hondumarina@newcom.hn
 
 
JAMAICA
Byron LEWIS
Senior Vice President & Special Projects
The Port Authority of Jamaica
17 Duke St., Kingston, Jamaica
Tel: (876) 922-0290 / Fax: (876) 924-9437
E-mail: blewis@portjam.com 
 

Rosalie DONALDSON
Senior Vice President, International Marketing
The Port Authority of Jamaica
15-17 Duke Street, Kingston, Jamaica
Tel: (876) 922-1293 / Fax: (876) 922-6516                                                                                                   E-mail: RDonaldson@portjam.com 

 

 
NICARAGUA
 
Roberto ZELAYA 
Presidente Ejecutivo
Empresa Portuaria Nacional (EPN)
Residencial Bolonia, Apartado Postal 2727-3570, Managua, Nicaragua
Tel: (505-2) 66-4271 / Fax: (505-2) 66-4622
E-mail: presidenciaepn@ibw.com.ni
 

Joaquín TORRES 
Gerente Técnico

Empresa Portuaria Nacional 

Opt. Nicaragüense ½ c. lago y 1c. este. Managua, Nicaragua
Tel: (505) 266-7634 / Fax: (505) 266-7973

E-mail: a-infor@ibw.com.ni  

 
Federico ROMMEL
Director de Seguridad Portuaria
Empresa Portuaria Nacional
Opt. Nicaragüense ½ c.lago y 1c. este. Managua, Nicaragua
Tel: (505) 222-2059 / 222-3837/ Fax: (505) 266-2555
E-mail: fbrionesg@hotmail.com 
 
Juan S. ESTRADA
Jefe  de la Fuerza Naval del Ejército de Nicaragua
Plaza Inter 100 Mts. Este-Managua, Nicaragua
Tel: (505) 2784-561 / 2784-564 / Fax: (505) 2784-563 
E-mail: fnaval@ibw.com.ni
 
Róger A. GONZÁLEZ
Fuerza Naval del Ejército de Nicaragua
Plaza Inter 100 Mts. Este-Managua, Nicaragua
Tel: (505) 2784-560 / 2784-564 / Fax: (505) 2784-563 
E-mail: fnaval@ibw.com.ni / rogergd93@hotmail.com
 
Salvador SANTOS
Jefe Sección Capitanías 
Puertos Fuerza Naval 
Estado Mayor de la Fuerza Naval, Managua, Nicaragua
Tel. (505) 2784-5627 / Fax: (505) 2784-563
E-mail: fnaval@ibw.com.ni
 
Roberto SARAVIA 
Asesor Legal
Empresa Portuaria Nacional 
Residencial Bolonia, 1c.al norte 1c.oeste- Apartado Postal 2727-3570, Managua, Nicaragua
Tel: (505) 222-2059 - 222 3837 / Fax: (505) 266-2555
E-mail: lasteniaraudez@yahoo.com / roberto_saravia7@yahoo.com
 
Jurgen SENGELMAN
Director General
DGTA del Ministerio de Transportes e Infraestructura
Frente al Estadio Nacional, Managua, Nicaragua
Tel: (505) 0612 -72636 / Fax: (505) 222-6928 
E-mail: transacuatico@mti.gob.ni
 
 
PARAGUAY
 
Ángel COLMAN 
Presidente del Directorio
Director Titular del Directorio
Administración Nacional de Navegación y Puertos - ANNP
Colón e Isabel la Católica, Asunción, Paraguay 
Tel: (595 21) 450203 / Fax: (595 21) 447136
E-mail: annp@planet.net
 
Juan C. MUÑOZ
Director Titular del Directorio
Administración Nacional de Navegación y Puertos - ANNP
Colón y el Paraguayo Independiente, Asunción, Paraguay
Tel: (595 21) 49 2846 / Fax: (595 21) 29 9494
E-mail: tti@conexion.com.py  / jcmm@conexion.com.py
 
PERÚ
 
Pablo ARAMBURÚ
Director General de Transporte Acuático
Ministerio de Transportes y Comunicaciones
Av. 28 de Julio Nº 800, Lima 1, Perú
Tel: (511) 433-4437 / Fax: (511) 433-6870  
E-mail: paramburu@mtc.gob.pe
 
 
 
 
 
REPÚBLICA DOMINICANA
Salvador MONTÁS
Asesor Técnico
Autoridad Portuaria Dominicana
Oficina Principal Puerto Rio Haina, Santo Domingo, República Dominicana
Tel: (809) 2543-636 
E-mail: semr@tricom.net
 
Julio GOMÉZ
Sub-director Seguridad Portuaria 
Autoridad Portuaria Dominicana
Santo Domingo, República Dominicana
Tel: (809) 5310-055 Ext. 2195 / Fax: (809) 5397 -008
E-mail: marinero9@hotmail.com
 
Altagracia SANTOS
Autoridad Portuaria Dominicana
Km. 13 Haina Margen Oriental, Santo Domingo, República Dominicana
Tel: (809) 537 0055 Ext. 3538 
E-mail: altagraciasantos@hotmail.com
 
Tommy GALÁN
Diputado 
Congreso Nacional
Centro de los Héroes, Santo Domingo, República Dominicana
Tel: (809) 258-1355 / Fax: (809) 534-7811
E-mail: tommygalco@hotmail.com
 
 
TRINIDAD AND TOBAGO
 
Erva BRUNO
Executive Manager, Corporate Projects

Port Authority of Trinidad and Tobago

Dock Road Port of Spain, Trinidad and Tobago

Tel: (868) 623-5879 / Fax: (868) 627-2666
E-mail: ervab@tstt.net.tt / ervabr@patnt.com 
 
Charmaine LEWIS
Divisional Manager, Finance

Port Authority of Trinidad and Tobago

Dock Road Port of Spain, Trinidad and Tobago

Tel: (868) 623-2901 / Fax: (868) 623-5719 
E-mail: charmainel@patnt.com
 
 
 
 
 
 
URUGUAY
 
Mario A. MONTEMURRO 
Jefe de Relaciones Internacionales
Administración Nacional de Puertos del Uruguay
Rambla 25 de Agosto de 1825. No. 160, Of. 502 - 5to. Piso, Montevideo, Uruguay
Tel: (598-2) 190-1870 / Fax: (598-2) 916-2124
E-mail: anpuri@anp.com.uy
 
 
PAÍSES OBSERVADORES PERMANENTES DE LA OEA / OAS PERMANENT OBSERVER STATES
 
ESPAÑA
 
Julián MAGANTO
Director de Coordinación de Gestión y Relaciones Externas 
Puertos del Estado
Avda. del Partenón, 10 28030 Madrid, España
Tel: (34-91) 524-5515 / Fax: (34-91) 524-5516
E-mail: jmaganto@puertos.es
 
Santiago MONTMANY 
Departamento de Cooperación Internacional
Puertos del Estado
Avda. del Partenón, 10 4ta Planta 28042 Madrid, España
Tel: (34-91) 524-5500 / Fax (34-91) 524-5516
E-mail: smontmany@puertos.es
 
Arturo MONFORT
Director de Innovación y Estudios
Fundación Valenciaport
Avda. del Muelle del Turia S/W piso 46024 Valencia, España
Tel: (34-96) 3939-400 
E-mail:  amonfort@fundacion.valenciaport.com
 
Irene CANALEJO
Directora Consultaría
ALATEC, S.A
Jose Echegaray, 14, España
Tel: (34 91) 3665-959
E-mail:  icanalejo@alatec.es
 
Juan ESQUEMBRE
Director Desarrollo Portuario
Fundación ValenciaPort
Avda. del Muelle del Turia S/W piso 46024 Valencia, España
Tel: (34 96) 3 393-9400
E-mial: jesquembre@fundacion.valenciaport.com
 
José Luis MUÑOZ 
Director
INNOVE VERDA S.A. 
Parque Tecnológico. C/ Juan de la Cierva, 27  46980 Paterna, Valencia, España
Tel: (34 96) 1 367 815 / Fax: (34 96) 1 367 816 
E-mail: jlmb@innnovaverda.com
 
Joan CABEZAS
Socio Director
Sponsor 
Santa Caterina de Siena 35 - 37  Barcelona, España
Tel: (34 93) 280-3993 / Fax: (34 93) 280-4443
E-mail: jcabezas@sponsor.es 
 
 
 
MIEMBROS ASOCIADOS/ASSOCIATE MEMBERS
 
 
Consorcio de Gestión del Puerto de Bahía Blanca
 
Jorge FRAPOLLI
Director
Córdoba 25P-800 Bahía Blanca, Argentina
Tel: (54 291) 457 1745 / Fax: (54 291) 457 1745
E-mail: frapollij@freenet.com.ar
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 AnNEx B1
 ENVIRONMENTAL PROFILE FOR PORTS 2004
Report on countries that completed survey

 

 

Sent
Completed
Country
Number of Ports
Number of Ports
Antigua & Barbuda
1
0
Argentina
 
 
Bahamas
1
0
Barbados
1
0
Belice
 
 
Bolivia 
 
 
Brazil
 
 
Canada
22
0
Chile
 
 
Colombia
 
 
Costa Rica
2
0
Dominica
1
0
Dominican Republic
9
0
Ecuador
 
 
El Salvador
1
0
Grenada
1
0
Guatemala
3
0
Guyana
 
 
Haiti
1
0
Honduras
5
0
Jamaica
4
0
Mexico
 
 
Nicaragua
6
0
Panama
3
0
Paraguay
 
 
Peru
 
 
Saint Kitts & Nevis
1
0
Saint Lucia
5
0
St. Vincent & The Grenadines
1
0
Suriname
 
 
Trinidad & Tobago
2
0
United Status
33
0
Uruguay
 
 
Venezuela
2
0
TOTAL
105
0
Percentage
100
0
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ANNEX B2
 

COUNTRY PROFILE 2004
CONTINGENCY PLAN FOR OIL SPILLS
 

Country Report
Sent Profile
Completed Profile
 
Country
Number of Port Authorities
Number of Ports
Number of Port Authorities
Number of Ports
Number of Port Authority Persons

Antigua & Barbuda
1
1
 
 
1
Argentina
1
 
 
 
4
Bahamas
1
1
 
 
1
Barbados
1
1
 
 
3
Belize
1
 
 
 
1
Bolivia 
1
 
 
 
1
Brasil
1
 
 
 
3
Canada
1
22
 
 
1
Chile
1
 
1
 
2
Colombia
1
 
 
 
2
Costa Rica
1
2
1
3
3
Dominica
1
1
 
 
2
Dominican Republic
1
9
 
 
2
Ecuador
1
 
 
 
2
El Salvador
1
1
1
1
2
Grenada
1
1
 
 
2
Guatemala
1
3
1
 
2
Guyana
1
 
 
 
2
Haiti
1
1
 
 
3
Honduras
1
5
1
1
2
Jamaica
1
4
 
 
3
Mexico
1
 
 
 
3
Nicaragua
1
6
1
3
3
Panama
1
3
 
 
2
Paraguay
1
 
 
 
2
Peru
1
 
1
 
4
Saint Kitts & Nevis
1
1
 
 
2
Saint Lucia
1
5
 
 
3
St. Vincent & The Grenadines
1
1
 
 
2
Suriname
1
 
 
 
3
Trinidad & Tobago
1
2
 
 
3
United States
1
33
 
 
2
Uruguay
1
 
1
 
2
Venezuela
1
2
1
2
1
TOTAL
34
105
9
10
76
Percentage
100
100
26.47
9.52
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ANNEX B3
Proyect “ECOPuertos”

Cleaner Ports   Cleaner Ships   Cleaner Seas
 
1.  INTRODUCTION
 
The environment constitutes a strategic competitive factor that must be taken into account when organizing performance promotions in the short, medium, and long-term.  As such, the strategic factor must be integrated in the global management of any organization. This entails the achievement of a continual technological effort and the formation of the organization’s human resources to incorporate the new element, at times complex and varying, developing prevention strategies.

 
The need to introduce the environmental requirements and conditions in performance management is increasingly questioned less often. Among the reasons for supporting this affirmation, one can cite the following: 

 
    The existence of an increasingly ample, complex, precise, and demanding normative.
    High vigilance and control by the Administration.
    Increasing social sensibility in regards to these issues.
    The increasing demands from the States who have signed agreements such as SOLAS, MARPOL, Dreinage management, Pinturas Antiincrustantes, etc.
 
These reasons demand that the environmental actions be integrated into the performance management of the Port organizations. In the performance management, the most effective tools can be found in the Environmental Management System (from herein SGMA), based on internationally accepted Norms as ISO 14001 and the European Regulation EMAS 761/2001, which have proven to be adjustable management tools to guarantee knowledge and control from the environmental conditions and demands applicable by the organization. 

 
2.  ANTECEDENTS
 
In the European port environment, and by chronological order, there are diverse actions in the area of environmental management. Two of these actions can be emphasized, the ECOPORT project of the Valencia Port Authority, and the ECOPORTS project, shaped by a series of ports (Amsterdam, Hamburgo, Rótterdam, Génova, Barcelona, Goteborg, Gdansk, Brussels y Valencia). The first initiative, which finished in 2001, attempted to find a solution to the implementation of the SGMA in port areas. The second initiative, which will end in 2005, is generating a series of intermediate tools to give support to the Organizations before the implementation of the SGMA.

 
3. PROJECT ECOPorts - An Environmental Strategy towards Sustainable     Development
 
Worldwide it is recognized that commerce, exports and the shipping industry do not have the exclusive right to limit the coastal and sea areas. It is also acknowledged that the shipping and port industry should be in line with a multiple use and management model of natural resources.

Port activities, apart from its economic significance, should not unnecessarily have an impact on bio-diversity, basic ecological processes, important marine resources such as fishing and the traditional and autochthonous style of life, tourism, and recreation.

 
Joining existing experience from American ports, through implementing unified approaches to environmental management and training programs, as well as a joint attack of environmental issues, the port sector would create the necessary knowledge to face environmental issues and provide policy suggestions to national and continental entities.
 
According to the previously stated, this project adopts a proactive and strategic focus in environmental management. This strategy, referred to as ECOPorts, is an extensive gamut of initiatives working to protect the surrounding environment of the ports in the American continent. 

 
The voluntary nature, practical focus, and availability of knowledge will stimulate new ports to contact the management team of the project.

 
The aggregate value of Project “ECOPuertos” is reflected in the sharing of knowledge and the joint attack of environmental issues on a continental level. An important long-term goal for the continental port sector is to act in a unified manner, making comparative costs and obligations to port users transparent and equitable.

 
The principle objective of the project is the evaluation and improvement of the performance of ports and terminals so that they may operate and expand their installations and services required by the users with the minimum impact to the natural environment and social culture by:

 

1. Introduction to the Environmental Management System and unified environmental indicators for the port sector. 

2. Development of a Environmental Management Information System (SIGA,      preferably certified) 

3. Validation and implementation of environmental management tools through 

training programs and gathering solutions of verified use, to be interchanged and transferred electronically.

4.      Involvement of at least 100 ports and terminals in the Port Environment     Information Network (RIAP).

5.      Transfer of knowledge and solutions from other sectors to the system of multimodal transport (interior ports, railroad terminals, road transportation, airport terminals).

6.      Creation of increasing industrial activity.

 
Project “ECOPuertos” would be shaped by Port Authorities of American countries, ports, environmental foundations, universities, and some environmental experts.
 
Project “ECOPuertos” would be based on results of information gathered from port environmental Profiles and port Contingency Plan Profiles. Both collections of information would express the needs of the port sector to be developed and implemented later through environmental management tools, guided in the same manner as continental environmental policies to stimulate both the self-regulation of the industrial sector and the improvement of environmental performance of the port sector.
 
Project “ECOPuertos” also has as a goal the most extensive implementation possible of environmental management tools, by means of intensive training programs. It will begin to investigate the possibility of developing long-distance training systems in conjunction with work sessions, where port managers can be instructed and trained in the use of development tools.
 
The Project will be based on 7 Work Modules (MT) that are subdivided into tasks. The first 3 Work Modules will focus on technical development of environmental tools, training and information support systems. The following 2 Work Modules will focus on the testing and validation of those tools, uniting technical contents as the basis for data and starting work groups that will lay the foundations of regional initiatives for different port processes and relations, to be assessed by Project “ECOPuertos.” The sixth Work Module will analyze the results of the gathered information and will propose conclusions for the creation of policies. Finally, the seventh Work Module will focus on project management and creation of the Port Environment Information Network (RIAP).
 
Outlined vision of the MTs:
 
MT
Title
Content
MT1
Development of Environmental Management and Information Systems
Requirements of final users, Method of Self-diagnostics (MAD), Port Environment Management Scheme (EGAP), Technical Solution Data Base (BDST), Support System for Decisions (SSDT), information tools for port visitors, certification.
MT2
Development of Training Schemes (On-site, long-distance, other)
Requirements, Training Schemes, Long-Distance training and other training systems.
MT3
Development of automated tools like support
Automating the Environmental management Information System (SIGA), training schemes, webpage and portals.
MT4
Training, validation of tools and creation of technical content
Training for ports, port industry, other multimodal terminals and case demonstration.
MT5
Creation of technical content, regional initiatives for port processes
Priorities, work groups, case studies on waste, port-city relations, environmental solutions for multimodal systems.
MT6
Analysis and political implications
Technical analysis, political implications y evaluations of regulation and socio-economic impacts.
MT7
Project coordination and creation of a web platform
Project Management, creation of Port Environment Information Network (RIAP), involvement of multimodal system actors, dissemination and application of results.
The goals which ECOPorts project seeks to accomplish are the following:

 

        Reach ecologically sustainable development and operation of ports

        Minimize environmental impacts in port development and operations

        Guarantee that all port developments and operations are in compliance with relevant environmental legislation and governmental policies

        Guarantee that all port developments and operations adopt optimum practices in environmental management

 
The performance and expected results indicators by the ECOPorts project are:

 

          Port measurement of progress, by accepted national and regional criteria, in the success of ecological sustainable development

          Prevent unacceptable environmental impacts by having constant monitoring programs, with a scientific basis, in the standard of operations and efficient and effective port development from a cost stand point

          The inclusion and fulfillment of national environment legislation and governmental policies in port activities

          Adoption of optimum practices in environmental management in port development and operations

          The perception that ports are environmental responsible organizations

          The increase of port business success and port authority effectiveness for its environmental performance and reputation

 
4.  ADVANTAGES AND BENEFITS OF ECOPorts PROJECT
 
Subscribing to a project as important as “ECOPorts” gives advantages and benefits to the Port system adhering to the guidelines. The advantages and benefits can be classified into three broad categories, mainly:

 
1.  Internal advancement where the installations are located.

2.  Improvement of the institutional image to administrations and society.

3.  Increase in process efficiency that arises in installations.

 
These benefits can be found detailed below:

 
4.1.   Internal improvement
 
Efficient inspection of resource consumption, and contamination generation derived from a rigorous application of these systems, contribute to the internal improvement of ports. The inspection would guarantee:

-         Reduction in seashore contamination which also affects reproduction in the marine ecosystem (florals, fauna, etc).

-         Reduction of soil contamination and recovery of contaminated soil.

-         Reduce the consumption of Natural Resources (water, energy, combustible fossils, etc).

-         Reduce waste and recycling production of Natural Resources by adequate management.

-         Reduce atmospheric contamination.

-         Improvement in visual impact of port installations.

 
4.2. Improvement of the institutional image to administrations and society
 

SGMA ameliorates the internal and external image of an installation by facilitating internal integration, thus improving relations with diverse port interest groups such as local administrations, associations, ecologist groups, etc.

In addition, the introduction phase forces port installations to identify, organize, and adhere to all environmental requirements that impact the installation. This would then reduce the risk of legislative noncompliance, consequently avoiding fines, sanctions, judicial claims, etc., that could be imposed.  

An example of this would be the case of Spain. In addition to the legislation that sanctions actions against the environment as an ecological crime, it also includes imprisonment, which increases the value of the enforcement of sanctions.  Ultimately, this can result in compromising the viability of the company.

 

The most important advantage of SGMA, in addition to being certified by a third party, is the alleviation of regulation enforcement. As a result, the organizations that certify their SGMA complete an internal environmental analysis and commit to a third party audit. This reduces the need to enforce regulatory control measures as it pertains to frequency and intensity because it demonstrates the organization’s commitment to the legislation applicable in the environment realm.

 

4.3. Increase in process efficiency that arise in installations
 
The following important benefits can be obtained:

 
4.3.1. Increased efficiency cost savings
 
Port installations that decide to introduce SGMA can see improvement in increase in savings as a result of the necessary process analysis in the introduction phase. The data obtained allows for optimization of resource use, providing a work framework for evaluating short, medium and long term saving opportunities and possibilities.

 
The development of SGMA provides the installation with increase efficiency since the system introduction allows improvement in productive processes (inspection of prime material, consumption reduction, taking advantage of waste, etc.), and incorporation of new technology. The presence of SGMA allows for risk reduction, environmental responsibility, satisfaction of employees and insurances (who may reduce the primes), and the prevention of a possible facility closure.

 
In short, it raises: 
 
    INVESTMENTS AND ENVIRONMENTAL COSTS: it allows investment and cost optimization derived from the implementation of modification measures, also allowing the access to environmental protection economic help.

 
Reduce relative civil responsibility insurance premiums on environmental impact and reduce the fixed priced and tax costs, consumption of resources, accidents, incidentals, cleaning, etc.

 

    PRODUCTION: Improves the production process because it favors prime material control and savings, reduction in energy consumption and water, and advantage and minimization of residue, thus optimizing the incorporation of new technologies and developments, decreasing production costs.

    FINANCIAL POSITION: increases the confidence of legislators, shareholders, investors, users, and insurance companies.

    COMMERCIALIZATION: supports product differentiation strategies (i.e. ecological etiquette attainment), allowing for adaptation of possible market demands, increasing the quota and commercial margins, facilitating investment and improvement of control of costs, in addition to making possible the participation in new business opportunities and technological and product development.

 

4.3.2.      Improves competitiveness.   
 
The development of SGMA presents obvious face advantages to trading a company’s goods and services. From the environmental point of view, not only does this allow one to maintain competitive advantage in markets that have facilities, but it also opens new international horizons that were previously closed to the company due to the company’s legislation and demanding practices.

 
Efficient environmental management is a key factor in good trading practices which allows companies to participate in new business opportunities and adapts the company to possible market demands, such as the development of new technologies and products.  

 

Social concern for the environment (which has repercussions on the market) and enlargement increases in facilities that introduce SGMA, are bringing about inter-enterprise pressures. These pressures can only be remedied by complying with the clients’ environmental demands, thus allowing for the enterprise to be placed at acceptable levels with the competition. An example of internal pressure is the fact that certain Administrations score more each time, or in some cases, demand that companies that opt for competition comply with environmental requirements fixed by them, or the fact that many facilities have to be certified for belonging to a multination logistical chain that demands their clients this type of requirement, as the case of FORD.

 
4.3.3.  Improve Internal Management
 
An SGMA integrates environmental management in the company’s global management,  allowing for the creation of an internal cohesive climate since it increases the prestige and confidence in workers, fomenting work creativity and participation at all levels, in addition to completing other quality management systems, security and hygiene, industrial security and communication, and information.

 
This also orders and facilitates formal obligations and required materials compliance demanded by applicable environmental legislation and its adaptation to changes. This avoids fees and sanctions, judicial claims and costs, reduces the claims of civic responsibility and penalties, and the possibility of disloyal competitive disputes.

 

5.   FUNDAMENTAL ELEMENTS OF PROJECT “ECOPorts”
 
5.1 Joint Work-Cooperation and Coordination: When it comes to the protection of the environment, project ECOPorts seeks the cooperation and protection of the participating ports with their clients and operators. Some of the environmental projects will be conducted by the port tenants or renters, who will invest in their own environmetal programs.  

 

5.2. ADEQUATELY MEASURE FOR MANAGEMENT – Evaluation of Resources and Monitoring: A good starting point for ECOPorts project is the creation of guides on environmental resources in each port, by utilizing a geographic information system (SIG), in order to create a basis for monitoring and administering. Project ECOPorts visualizes environmental monitoring as an essential base under the premise that “you can’t manage what is not measured”.  The monitoring of parameters, biologist, chemist, and physicist must be done in the long term and in various ports. 

 

5.3.Towards the Future – Environmental Planning:  ECOPorts Project cannot be sustained in the short term and it cannot operate on its own. It must be integrated with port business aspects and be based on a long-term strategy planning process. The following variables must be introduced:

 

        Develop Port Environment Management Systems for each project participant, with a short, medium and long-term time limit.

        Integrate the Port Environment Management Systems with the strategic plans and develop the infrastructure.

        Design a budgetary plan for projects in the medium and long-term.

 
5.4. COMMUNICATE AND EDUCATE – Information Dissemination:  Project ECOPorts will have an open information dissemination policy on the results of the project. This will be accomplished in part by forming a publication medium that will report the results of project ECOPorts. Public meetings will be urged when necessary so that members of the project can exchange experiences and information.

 

5.5. PORTS MEANS SHIPS – Prevention and Control of the Contamination: The operation with ships are the central idea of ports. Project ECOPorts can collaborate by providing technical assistance with hydrocarbon spills in ports and creating sensitivity maps. Project ECOPorts will be involved in the introduction of invasive species by lakes and sediment of ships, through coordination activities with other organs and institutions, with the common goal of finding a solution to this world problem.

 

5.6. CARE AND SHARE – Involve Communities: Project ECOPorts will strengthen community involvement in port environmetal programs. This will help advance the sense of port community participation and will maintain the public informed on the activities of ECOPorts.

5.7. REDUCE, REUSE, RECYCLE – Dredging Management: Project ECOPorts will facilitate the search to minimize the need to dredge ports by using adequate technology. It is important to note that some ports will always need dredging because of their location in estuaries. ECOPorts will help the creation of Dredging Plans in the long-term, by incorporating the 3 R’s- Reduce, Reuse, Recycle.  Possible alternatives and means will be created to reduce dredging and reuse the dredged material for productive and beneficiary purposes.

 
5.8. VERIFY BEFORE FAILING – Evaluation of Environmental Impact: Before proceeding with port development, may it be an improvement of a nautical wharf, canal dredging or a major construction, it is necessary to make sure that an adequate environmental impact evaluation is made in accordance with national legislation.

 
5.9 KNOWLEDGE IS POWER – Investigation and Development: Project ECOPorts is based on the principles of prevention as a fundamental element to protect the environment. If there is room for potential to implement a significant and irreversible environmental impact, the lack of information and data should not be used as an excuse to postpone effective environment degradation prevention measures. Project ECOPorts will strengthen the generation of scientific data that will in turn, facilitate decision making.

 
5.10 CONCERN FOR COAST MAINTANENCE – Rehabilitation and Recovery:  Project ECOPorts will advance the decrease in environmental zones in port activities and land users, stabilizing the coast and protecting port infrastructure from erosion and navigation. These programs will have additional benefits by increasing port aesthetic and creating agents for different species.

 
5.11 PRACTICAL SOLUTIONS – Environmental Engineering: It is necessary to apply innovative engineering solutions in the design and construction in order for ports to amicably manage the environment. Environmental engineering will be one of the most important points in project ECOPorts. This will allow for the incorporation of better practices in the control of noise, dust, product escape and spills, and hydro and waste resource management in the design of ports. 
 

5.12. AVAILABLE MEMBERS – Integral Basins Management: Project ECOPorts will include the Integral Basins Management concept to acknowledge that ports are generally located in estuaries. In the end, ports are the final users of basins, and as a result, inherit and suffer as well as increase current environmental problems. Project ECOPorts believes that contributing to an integral basins management  program is viable in preventing potential increase in sedimentation and port contamination problems.

 
6.         ECOPuertos PROYECT COMPONENTS  
 
6.1       Port Environnent Information Network (RIAP)
 
By creating the Port Environment Information Network (RIAP), a system of exclusively environmental information to be developed by Port Authorities, it will fill the exiting void of information for port environmental management. This system will be constructed based on:

 

        Diagnostic Tool: Self-Diagnosis

        Informational Engine: Port Environment Data Base (BDAP), Methodological Guides

        Communicational Platform: Webpage

Other desired results include:

 

        10 most important port environmental issues and 10 solutions of greatest economic impact.

        Plan of Action: Follow-up on activities such as incorporation of new projects and transfer of knowledge.

 

6.2 Method of Self-Diagnosis (MSD)
 

The Method of Self-Diagnosis (MAD) should be a monitoring tool that permits ports to evaluate their environmental position and performance.  The MAD will be designed to assist environmental supervisors in ports, in revising their performance and progress achieved over time.  The MAD would be one of the first or the only effort of the American Community to unify and standardize a method of environmental review for the port industry.
 
6.3       Port Environmental Data Base (PEDB)
 
The Port Environmental Data Base (PEDB) will be a linear data base of practical experiences of different port projects, concerning the development and implementation of environmental solutions. The BDAP will facilitate the exchange of port experiences dealing with the state of the environment, environmental technologies, methods, and procedures as well as any new development in environmental management. This data base will focus on environmental solutions instead of environmental problems. Being a linear data base (accessible through the “ECOPuertos” webpage) will allow it to be constantly updated and renovated by the same ports at any given moment.
 
6.4  Methodology Guide (MG):
 
The Methodology Guide (GM) would help port authorities in the process analyzing the nature and extension of environmental issues, the risk of a specific port activity and the possibility of monitoring these activities. It will consist of two types of procedures:
 
·       Technical Procedures, compiled in “Work Sheets” that analyze industrial activities (dredging, port waters, noises, etc.) as related to their environmental impact and monitoring.
·       General procedures, compiled in “Information Sheets” that help Port Administrators intercept environmental worries both as related to global management and as integrated in coastal port areas.
 
6.5  “ECOPuertos” Webpage
 
The “ECOPuertos” webpage would be the center of the project’s information system communicational platform. It would offer ports the opportunity to find information, exchange information and contact specialists in each port. The webpage would contain a brief history of Project “ECOPuertos,” a list of participating ports (including email addresses and other webpage links), the latest news related to the Port Environment Information Network (RIAP), information about environmental issues, developments in the field of port environmental management, links to related webpages and access to the Port Environmental Data Base (BDAP).
 
The tools to create the “ECOPuertos” system will provide environmental managers with practical diagnostic capacities, examples of economically feasible environmental measures and assistance in the process of implementing environmental solutions. The system would demonstrate having a constructive focus, as it would be developed, tested and used by the same Port Administrators.
 
6.6  “ECOPuertos” Network
 
Communication has been and will continue to be one of the most important factors in Project “ECOPuertos.” During development of the project, the obligation to introduce, develop and implement environmental management will expand dramatically, for which the port environmental information system should be developed based on an open structure to stimulate the active involvement of the ports.
 

7. ECOPorts Project and the INTER-AMERICAN COMMITTEE ON PORTS (CIP)
 
Project “ECOPorts” ought to be defined and executed by the Technical Advisory Group (TAG) on Navigation Safety and Environmental Protection. The TAG would act as an environmental port support platform with the goal of eliminating environmental problems, encouraging sustainable development in this sector, facilitating American port evaluation under harmonize environmental indicators,  inducing the use of better environmental management practices, and preventing disloyal competition due to inadequate use of the environmental indexes.
 
The TAG on Navigation Safety and Environmental Protection will advice the Inter-American Committee on Ports (CIP) of the Organization of the American States (OAS) on aspects related to environmental protection to allow Port Authorities to rely on necessary information and measures for optimum implementation of sustainable port development decision-making. 
 

ANNEX B4
 
PORT ENVIRONMENTAL POLICY CODE
 

The main environmental objectives that would try to reach the American Hemispheric port sector are: 

 

1. To contribute to the development of a sustainable multimode transport system, as ports are key elements of the continental transport network. 

 

2. To encourage wide consultation, dialogue, and cooperation between port administrations and the relevant stakeholders at local level (port users, public, NGOs, etc.) to facilitate their conciliation, at an early stage, of differing interests and the acceptance of port projects by the local community. 

 

3. To generate new knowledge and technology and to develop sustainable techniques which combine environmental effectiveness and cost efficiency. The aim is to achieve self-regulation and develop a bottom-up approach. Even if the American community decides to produce environmental regulations, the existing self-regulatory instruments, developed by the port sector itself and which address daily practice, will provide a port-accepted background to be used as a basis for hemispheric environmental policy. This will enable unified legislation to be more easily supported and implemented. 

 

4. To improve cooperation between port administrations in environment issues and facilitate the exchange of experiences and implementation of best practices on environmental aspects to avoid unnecessary duplication and enable port administrations to share the costs of environmental solutions. This can be notably achieved through the participation of port administrations in an American Port Network. The goal is to create a level playing field by limiting poor environmental practice as a competitive factor between port administrations. 

 
5. In the context of oil spills response, its important the promotion and creation of regionalized Contingency Plans with a cooperation focus in sharing information, personal, equipment, methods, and materials in previous identified regions (North Atlantic, Wider Caribbean, South Atlantic, North Pacific, Central Pacific, and South Pacific) 

 

6. To increase awareness of environmental concerns and to integrate sustainable development into ports policies, by encouraging port administrations to prepare a publicly available environmental policy establishing their strategies and methods of achieving them. This will contribute to promote a “corporate social responsibility” on the port sector. 

 
7. To encourage port administrations to conduct appropriate environmental impact assessments for port projects and appropriate strategic environmental impact assessments for port development plans to assess, at an early stage, how their effects on the environment can be minimized. 

 

8. To stimulate continual improvement in the port environment and its management by promoting the use of Environmental Management Information System tools (such as environmental audits, environmental review, environmental management system, decision support system, port environmental network). 

 

9. To promote monitoring, based on environmental performance indicators, in order to measure objectively identifiable progress in environmental practices in the Hemispheric Port sector. 

 

10. To promote environmental memories as a means of communicating environmentally good behavior to stakeholders and the American institutions, in line with the recommendations of the Technical Advisory Group on Navigation Safety and Environmental Protection of the Inter – American Committee on Ports. 

 

11. To intensify the communication about environmental improvements achieved by ports, with the aim to create a better understanding of the role of ports and their efforts towards sustainability. 
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