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May 1, 2002

Excellency:


I have the honor to address Your Excellency in your capacity as Chair of the Committee on Administrative and Budgetary Affairs (“CAAP”), and I am pleased to advise you of the status of work on the renovation of the General Secretariat Building (“GSB”).

To date, and pursuant to AG/RES. 1697 (XXIX-0/99) and CP/RES. 775 (1251/00), the following significant renovation project activities have taken place:

· On November 14, 2000, the General Secretariat of the Organization of American States (“GS/OAS”) signed the Agreement for the Development Management services with Blake Real Estate, the firm responsible for providing “turn key” development management services to the GS/OAS.  The renovation project is progressing in accordance with the Project Schedule.

· On May 11, 2001, the GS/OAS signed the Agreement for Architectural Services with the architectural firm of Group Goetz Architects (“GGA”) as a result of the competitive bidding process initiated and conducted to completion by the DM, and approved by the GS/OAS.

· On May 30, 2001, the Department of Facilities and Technology Services announced to the staff via newsletter the launching of OAS website for the GSB Renovation Project. All information on the many stages of our GSB Renovation Project can now be found at the following OAS Intranet address: http://oasintranet/GSB/. You are cordially invited to visit our site.

His Excellency

Ambassador Esteban Tomic Errazuriz

Permanent Representative of Chile to the

  Organization of American States

Chairman of the Committee on Administrative

  and Budgetary Affairs (CAAP)

Washington, D.C.

· On July 3, 2001, the GS/OAS’ Contract Award Committee approved the contract award to J.R. Loring & Associates to perform the mechanical, engineering and plumbing (“MEP”) design consultant services. The agreement for these services was signed by GGA and J.R. Loring & Associates, as GGA’s subcontractor on September 21, 2001.

· On September 21, 2001, the GS/OAS’ Contract Award Committee approved the financing contract award to Bank of America as the financial institution for the GSB Renovation Project.  The Financing Agreement was executed on October 25, 2001.

· On November 20, 2001, the GS/OAS’ Contract Award Committee approved the contract award for elevator modernization to the Otis Elevator Company. 

· On March 21, 2002, the GS/OAS signed the Contract for Construction with James G. Davis Construction Corporation as the General Contractor for the Renovation Project.

· On April 11, 2002, the official ground breaking ceremony to begin construction was held on the sixth floor of the General Secretariat Building. The Secretary General and other high level OAS Officials attended the ceremony at which the Architect, Group Goetz presented a brief review of the construction with drawings of the finished project.

· On April 12, 2002, the GS/OAS’ Contract Awards Committee approved the Contract for the purchase of workstation furnishings and installations for the GSB Renovation Project. 

· The Office of Procurement Management Services (“OPMS”) is in the process of finalizing the procurement activities for the selection of the contractor that will provide the seating for the new workstations.

· I am pleased to report that the construction work is progressing on schedule and on budget, as demolition and construction on floors four, five and six are well under way. 

Accept, Excellency, renewed assurances of my highest consideration.








James R. Harding







       Assistant Secretary for Management
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