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INTRODUCTION

The General Secretariat submits its budget execution status report and transfers between chapters on the 2003 Regular Fund Program Budget. As an integral part of this report the Secretariat is also providing information on the budget execution on Specific Funds, according to Article 82 of the General Standards. These two funds are financed with donations from other international organizations, government agencies and Observers states. The report is organized in two sections as follows:

Section A.  2003 Approved Budget of the Regular Fund and Transfers between chapters.

Section B. Specific Funds offers a list by chapter and subprogram of those areas managing activities financed by outside donors.

In the first four months the General Secretariat managed $88.1 million worth of obligations and expenditures. The 2003 Regular Fund Budget executed $65.4 while the Specific Funds executed $22.7 million or 25.8% of the total.  Reports on the supplemental appropriations and revolving funds are not included but reported separately. 

SECTION A.  REGULAR FUND PROGRAM BUDGET FOR 2003

I. BACKGROUND

1. The General Assembly, in its resolution AG/RES. 1909 (XXXII-O/02), approved the following appropriations and funding for 2003:

Appropriations

Personnel 

46,378.4

Non-personnel
          
 $ 29,621.6
$76,000.0

Funding

Quotas

73,727.1

Administrative and technical support

1,265.5

Other income

$ 1,007.4
$76,000.0

2. Among other provisions the 2003 budget resolutions states: “… To reiterate that the Secretary General has the authority and flexibility to adjust the personnel structure of the General Secretariat and to fill posts provided that total object 1 expenses for the year 2003 do not exceed $46,378,400. In this process, the General Secretariat should seek to minimize expenses related to such adjustments.”
II. MODIFIED APPROPRIATIONS

During this period the General Secretariat reassigned appropriation among all chapters as follows:  a) to adjust personnel structure of the General Secretariat in compliance with AG/RES 1909, General Provisions A.1.a, to maintain personnel expenses within the $46,378,400 ceiling. These transfers were made in the first quarter of 2003, and b) to proportionally reduced appropriations in  Non Personnel to increase Object 1-Personnel by $ 1,010,000,  and to transfer  appropriations from frozen vacant post to help cover post adjustment increase of 5.1%, in compliance with CP/RES.845 (1367/03). 

The implementation of these two resolutions affected all chapters’ operating budgets of the Regular Fund Program Budget. In this context the three Chapters listed below exceeded the 5% provision stated in Article 103 of the General Standards:

Chapter 2 – Specialize Organizations and Other Entities - shows a net reduction of (US$313,251) or (6.1%)  

1. Relocation of appropriations to adjust personnel structure, reducing ($173,637) as is shown in Column (b). Object 1- Personnel was reduced mainly from  the I-A Children Institute,  CIM  and CITEL 

2. Proportional reduction in Non Personnel in connection to CP/RES.845, a net transfer to other areas of ($139,614) resulted from the combination of non-personnel appropriation reduction of ($167,584) and a personnel adjustment upwards of $27,970.

Chapter 6 – Offices of the General Secretariat in the Member States augmented by US$339,943 or 6.3%. 

1.
Relocation of appropriations to adjust personnel structure with an increase of $378,845 in column (b). Object 1- Personnel of which $247,000 was to finance the directors’ post in Dominican Republic and Guyana.  The difference of $131,845 was to absorb average budgeted costs shortfalls in 26 National Offices.

2.
Share of the global proportional reduction in Non Personnel in connection to CP/RES.845, transferred to other areas, ($38,902). 

Chapter 7 – Secretariat for Legal Affairs – reduced by  (US$168,554) or (7.9%). 

1.
Relocation of appropriations to adjust personnel structure caused a net reduction of ($195,226) as reflected in column (b). Object 1- Personnel appropriation significantly decreased in subprogram 70B-Department of International Law   

2.
As part of the non personnel global proportional reduction and post adjustment increase mandated by CP/RES.845, a net transfer resulted in $26,672.
Although all transfers reported hereby complied with AG/RES 1909 and CP/RES 845, and none of them caused the elimination of an approved subprogram in the budget, a significant adverse impact in the area’s operational budget has been felt in practically all areas of the General Secretariat. This concern was conveyed by the General Secretariat at the CAAP meetings as the terms of resolution CP/RES 845 was debated, on the Authorization of an Adjustment to Object 1 Personnel Costs for 2003.

III. FINANCING OF APPROPRIATIONS

The authorized level of allotments was based upon quota collection estimate of $76,000,000.  

IV. OBLIGATIONS 

The obligations incurred as of April 30, 2003 reached a total of $65,356,811 or 86.0% of the total appropriation of $76,000,000.  Funds obligated were for the following purposes:

a) Personnel recurrent: $47,211,068 or 100.0% of the modified appropriation of $47,219,068. 

b) Non-Personnel:  $18,145,743 or 63.0% of the modified appropriation of $28,780,912. The attached tables provide details by chapter and subprogram of the above-mentioned information.

SECTION B. 
SPECIFIC FUNDS and REGULAR FUND BUDGET EXECUTIONS STATUS REPORT BY SUBPROGRAM

The purpose of this section is to present by subprogram the level of obligations and expenditures incurred in relation to activities funded by the Specific Funds as well as the Regular Fund complementing funds to give a sense of the resources each area is handling. For simplification purpose all projects were summarized by subprogram.     

The attached chart shows a total of $58,165,700 worth of obligations and expenditures, for only those subprograms with both, Regular and Specific Fund execution. The Specific Fund column shows $22,696,900 or $39.0%, while the Regular Fund column shows $35,468,800 or 61.0% of the total. It should be noted that the Regular Fund column shows actual payroll expenditures execution for 4 month as well as the projected payroll expenditures until the end year.
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