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INTRODUCTION

The Special Working Group to Reflect on the Workings of the IACHR with a view to Strengthening the IAHRS was established by the Permanent Council at its regular meeting of June 29, 2011, in response to the statement made by the Minister of Foreign Affairs of El Salvador at the fourth plenary session of the forty-first regular session of the General Assembly, held in San Salvador, in which the Permanent Council was instructed “to deepen the process of reflection on the workings of the Inter-American Commission on Human Rights (IACHR) in the framework of the American Convention on Human Rights and the Statute of the IACHR, with the aim of strengthening the inter-American human rights system, and to present its recommendations to the member states as soon as possible” (AG/INF.478/11).


The Permanent Council instructed the Working Group to submit its final recommendations to the Permanent Council at the Council’s first regular meeting in December 2011. At its first meeting, on July 14, 2011 (GT/SIDH/SA.1/11 rev. 1), the member states discussed who would participate in the Working Group’s activities and decided to invite all of the IACHR members as well as the OAS permanent observers that make financial contributions to the inter-American human rights system. In addition, it raised the importance of establishing mechanisms for dialogue with civil society within the Working Group.

On the basis of those preliminary discussions of the Special Working Group to Reflect on the Workings of the IACHR with a view to Strengthening the IAHRS and at the request of the Chair of the Group, the Department of International Affairs (DIA) presented a proposal at the meeting of August 11, 2011, on possible avenues for consulting civil society organizations on matters to be considered by the Working Group. A decision was made at that meeting to engage in a broad consultation process, inviting the Hemisphere’s civil society organizations and various social actors to provide input on the subject. 

To that end, a notice was sent out on August 12, 2011, to the 361 civil society organizations registered with the OAS and to approximately 4,500 that are not registered but included in the DIA database, inviting them to present written documents, not exceeding 2,000 words, with recommendations to the Working Group on how the workings of the IACHR should be altered to strengthen the inter-American human rights system. The notice was transmitted on three separate occasions in order to stress the importance of civil society participation in the Group.

On September 6, 2011, the Working Group considered the proposed schedule of activities, presented by the Chair, and the matter of holding a meeting with civil society organizations. In that regard, it decided to invite the civil society organizations that were duly registered with the OAS to attend that meeting with the Working Group, expressing their desire to participate in writing, and to invite, on an exceptional basis, civil society organizations and other actors that were not included in the OAS Registry. The latter were to submit written requests to participate in the meeting, which the Working Group was to consider on a case-by-case basis.

In accordance with that decision, on September 23, 2011, the Department of International Affairs sent out a notice to the CSOs in its database, including those registered with the OAS and those that were not registered, informing them of the consultation, the topics to be considered, and the requirements for participation. In addition, they were reminded that they could present written recommendations by October 31, 2011, on the items on the Working Group’s agenda.

Bearing in mind the decisions taken by the Special Working Group to Reflect on the Workings of the IACHR with a view to Strengthening the IAHRS, the Department of International Affairs was asked to submit an updated version of the document on consultations with civil society. This document provides background information on the participation of civil society organizations (CSOs) in the OAS and the IACHR, objectives, expected results, and a proposal for consultations with civil society organizations so that their recommendations may provide input for the Working Group’s activities.
BACKGROUND TO CIVIL SOCIETY PARTICIPATION

In 1999, the Permanent Council of the Organization adopted resolution CP/RES. 759 (1217/99), “Guidelines for the Participation of Civil Society Organizations in OAS Activities,” which defines civil society organizations as any national or international institutions, organizations, or entities made up of natural or juridical persons of a nongovernmental nature, and established the mechanisms for their participation in the Organization’s political bodies.

To increase civil society participation in the OAS and its bodies, the General Assembly has adopted various initiatives and resolutions that define the role of the CSOs in the OAS. Especially noteworthy are the following:

· Inter-American Democratic Charter (Articles 6 and 26)
· CP/RES. 759 (1217/99), “Guidelines for the Participation of Civil Society Organizations in OAS Activities” 

· CP/RES. 840 (1361/03) “Strategies for Increasing and Strengthening Participation by Civil Society Organizations in OAS Activities”
Moreover, the member states’ commitment to civil society has been reiterated in the Summits process and in OAS General Assembly resolutions from 2003 to 2011, especially regarding items on the agenda of the inter-American human rights system, such as strengthening of the Inter-American Court of Human Rights and the IACHR; protection of human rights defenders; human rights and older persons; migrant workers and their families; nondiscrimination and intolerance for reasons of sexual orientation and gender identity; the rights of women, persons of African descent, and children; and freedom of speech, assembly, and association.
These instances of citizen participation in the OAS have resulted in increased mutual trust and understanding between the member states and the CSOs. To date, 361 civil society organizations have registered with the OAS. Of that number, 89 work in the human rights area and are familiar with the inter-American human rights system. The OAS Registry of Civil Society Organizations is the principal mechanism for civil society participation in OAS activities. Registration entitles the CSOs to attend Permanent Council meetings, ministerial meetings, and other meetings of OAS political bodies and to make recommendations within their competence at those meetings. 

Since 2002, the OAS has helped organize more than 110 meetings and forums with civil society organizations, at which the participants have put forward some 2,300 recommendations on human rights, democratic governance, public security, sustainable development, education, culture, health, labor, access to justice, and the rights of women, children, indigenous peoples, and persons of African descent, among others. In that connection, the Department of International Affairs has drawn up a database of about 4,500 civil society organizations, many of which play a role in the promotion, protection, and safeguarding of human rights in the region. 

CSO PARTICIPATION IN THE INTER-AMERICAN HUMAN RIGHTS SYSTEM

In the framework of the inter-American human rights system, civil society organizations lodge complaints about human rights violations, provide information and make recommendations to the IACHR and its eight rapporteurships to improve the human rights situation nationally and regionally, and monitor and disseminate the work of the Commission and the Court in order to raise awareness about mechanisms for the promotion and protection of human rights among the peoples of the Americas.

On July 19, 2011, the IACHR convened a meeting with the CSOs to discuss the proposed amendment to Article 11 of the Commission’s Rules of Procedure, which seeks to define internal rules for governing the IACHR’s involvement in the process to select the Executive Secretary, in accordance with the Statute of the Commission

The meeting was attended by seven members of the Commission, the IACHR Executive Secretary, and approximately 25 representatives of CSOs involved in human rights from throughout the region, as well as various civil society representatives who participated virtually. During the meeting, civil society shared its concerns and made recommendations regarding not only the selection of the IACHR’s Executive Secretary but also the Commission’s operations. Among its recommendations, civil society underscored the importance of establishing mechanisms for consultation with the CSOs at each stage of the process to amend the Commission’s Rules of Procedure.

OBJECTIVE OF CONSULTATIONS WITH THE CSOs WITHIN THE WORKING GROUP

To provide opportunities to receive civil society’s inputs and recommendations on the workings of the IACHR with a view to strengthening the inter-American human rights system.

EXPECTED RESULTS

· CSO involvement in the OAS member states’ decision-making process.

· Recommendations from civil society on the workings of the IACHR with a view to strengthening the inter-American human rights system.

PARTICIPANTS

· The 361 civil society organizations that are registered with the OAS, in accordance with resolution CP/RES. 759 (1217/99), in particular the 89 active in the human rights area.

· Civil society organizations and social actors not included in the OAS Registry, subject to the Working Group’s approval.
CONSULTATIONS WITH CIVIL SOCIETY

The Special Working Group to Reflect on the Workings of the IACHR with a view to Strengthening the IAHRS will hold live consultations with civil society and will receive its recommendations. All of this will take place between in September and October 2011, so as to make it possible to consolidate and submit the CSO recommendations before the Group presents its final recommendations to the OAS Permanent Council in December 2011.

1.
Live consultation on October 28, 2011

In keeping with resolution CP/RES. 759, the Special Working Group to Reflect on the Workings of the IACHR with a view to Strengthening the IAHRS will hold a meeting of consultation with civil society on October 28, 2011. That date coincides with the week of IACHR hearings, thus ensuring the broadest possible participation. The meeting will consist of two modules: 10:00 a.m. to 1:00 p.m. and 3:00 p.m. to 5:30 p.m., in which the civil society representatives will make recommendations on the following items on the Working Group’s agenda:

1. Challenges and medium- and long-term objectives of the IACHR

2. Precautionary measures

3. Procedural matters in handling individual cases and petitions

4. Friendly settlement

5. Criteria for drawing up Chapter IV of the annual report of the IACHR

6. Promotion of human rights

7. Financial strengthening of the inter-American human rights system

According to resolution CP/RES. 759, civil society organizations registered with the OAS may designate representatives to attend public meetings of the Permanent Council and its subsidiary bodies. The Working Group decided to expand CSO participation in its activities to include those CSOs that indicate in writing that they would like to participate.

The Guidelines for Participation by Civil Society Organizations in OAS Activities establish that in the case of meetings of working groups of the Permanent Council, the registered CSOs with special competence in the issue to be discussed may, with the prior approval of the Chair of the meeting, present a statement at the beginning of the deliberations, the text of which may be distributed in advance to the member states. They may also give a presentation once the consideration of the issue has concluded. Civil society organizations may not participate in deliberations or negotiations or in decisions adopted by member states.

In keeping with resolution CP/RES. 759 and with the Working Group’s deliberations at prior meetings, any CSO included in the OAS Registry that wishes to participate in said meeting must send a note to the OAS General Secretariat expressing its interest in doing so. Any CSO or other social actor specializing in the topic that is not registered with the OAS may present a written request to the General Secretariat, which shall be submitted to the Working Group for consideration.

To that end and as requested by the Working Group’s Chair, on September 23, 2011, the Department of International Affairs published and posted on the OAS civil society Web page (www.civil-society.oas.org), a notice of convocation to CSOs registered with the OAS and non-registered CSOs involved in the promotion and protection of human rights, informing them that the consultation would be held, setting out the requirements for participation and the Working Group’s agenda, and reminding them that they could submit written documents in advance on the matters to be considered.

In the event the CSOs are unable to participate in person, the Department of International Affairs, in coordination with the Department of Conferences and Meetings Management (DCMM) and the Department of Information and Technology Services (DOITS), will facilitate their virtual participation through the Webcast system. Said system will operate as it does for Permanent Council meetings, where the users (up to 2,000 of them) may view a meeting with simultaneous interpretation, with a time delay of between 7 to 10 seconds. The meeting will be transmitted live via the Internet so that OAS-registered CSOs unable to attend in person may make recommendations by e-mail (civilsociety@oas.org) to be shared with the Working Group.

The Webcast also offers the possibility of limited interaction between the member states and civil society through an “integrated chat,” where the participants may comment in real time on statements made by the civil society representatives and the member states. This service will require an administrator/moderator.

Date: October 28, 2011
Financial requirements: US$1,500

2.
Open consultation for the receipt of written recommendations

In keeping with resolution CP/RES. 759 (1217/99), OAS-registered civil society organizations may present written documents, not exceeding 2,000 words, on any questions that fall within their particular spheres of competence and appear on the Working Group’s agenda.

As decided by the Working Group, the Department of International Affairs disseminated the notice of convocation widely on two occasions (August 12 and September 23, 2011) to OAS-registered and non-registered CSOs working in the human rights area to invite them to submit written recommendations on the items on the Working Group’s schedule of activities. The CSOs may present documents not exceeding 2,000 words, which will be presented to the member states through the Working Group’s Chair.

Given the deadline set by the Permanent Council for the Working Group to submit its final recommendations as well as the schedule of activities, the CSOs will have until October 31, 2011, to submit their recommendations, in order to give the Working Group sufficient time to consider them. The Department of International Affairs will receive and present the recommendations from the CSOs as they come in and, at the end of the established time period, will consolidate them into a document to be shared with the Chair of the Working Group.

Moreover, during the course of the Working Group’s activities, the DIA will send out meeting summaries to the CSOs on a regular basis to enable them to keep abreast of the status of negotiations on the different items and thus be able to make substantive and timely recommendations to help further deliberations and agreements that have already been reached.

Following the first notice, sent out by the Department of International Affairs on August 12, 2011, regarding the Working Group’s decision to hold a broad process of consultations in which civil society organizations and the various social actors of the Hemisphere were invited to provide input on the issue, three documents containing recommendations on the Working Group’s agenda have been received from civil society organizations:
· GT/SIDH/INF. 2/11 – Comments on the proposed reform of Article 11 of the Rules of Procedure of the Inter-American Commission on Human Rights, prepared by Centro de Estudios Legales y Sociales, CELS (Argentina), Fundación Construir (Bolivia), Conectas Direitos Humanos (Brazil), Centro de Estudios de Derecho, Justicia y Sociedad (Colombia), Instituto de Defensa Legal, IDL (Peru), and the Due Process of Law Foundation, DPLF (United States) (Note addressed to the Chair and the Vice Chair of the Working Group)
· GT/SIDH/INF. 2/11 add. 1 – Endorsement by Coordinadora Nacional de Derechos Humanos – Perú
· GT/SIDH/INF. 3/11 – Inputs for reflection on the autonomy and independence of the Inter-American Commission and, in particular, the designation of its Executive Secretary (Note from CEJIL) 

REFERENCE DOCUMENTS

General documents:
· Rules of Procedure of the Inter-American Commission on Human Rights
· Statute of the Inter-American Commission on Human Rights 
· Amendment to Article 11 of the Rules of Procedure of the Inter-American Commission on Human Rights (IACHR) (GT/SIDH-9/11)
· American Convention on Human Rights
· Results of the Process of Reflection of the Inter-American System for the Promotion and Protection of Human Rights (2008-2009) (CP/CAJP-2665/08 rev. 8 corr. 3)



Documents of the Special Working Group to Reflect on the Workings of the IACHR with a view to Strengthening the IAHRS:
· Procedural Matters (GT/SIDH-1/11 rev. 3)
· Summary of the meeting of September 6, 2011 (GT/SIDH/SA.7/11)
· Summary of the meeting of August 30, 2011 (GT/SIDH/SA.6/11)
· Summary of the meeting of August 11, 2011 (GT/SIDH/SA.5/11)
· Summary of the meeting of July 26, 2011 (GT/SIDH/SA.4/11)
· Summary of the meeting of July 19, 2011 (GT/SIDH/SA.3/11)

· 
Summary of the meeting of July 18, 2011 (GT/SIDH/SA.2/11)
· Summary of the meeting of July 14, 2011 (GT/SIDH/SA.1/11 rev. 1) 

· 

HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_11/CP26776S04.doc" \o "blocked::http://scm.oas.org/doc_public/SPANISH/HIST_11/CP26776S04.doc"

Remarks by the OAS Secretary General José Miguel Insulza at the meeting on July 14, 2011 (GT/SIDH/INF-1/11 corr. 1) 



CSOs REGISTERED WITH THE OAS THAT WORK IN THE HUMAN RIGHTS AREA

Argentina

1. Asamblea Permanente por los Derechos Humanos

2. Asociación Indígena de la República Argentina

3. Asociación por los Derechos Civiles

4. Delegación de Asociaciones Israelitas Argentinas 

5. Federación Argentina de Colegios de Abogados 

6. Fundación Centro Internacional de Investigación Jurídica

Belize

7. Comisión Derechos Humanos en Centroamérica

Bolivia

8. Asociación Nacional de la Prensa 

Brazil

9. Associação Juízes para a Democracia

10. Casa da Cultura da Mulher Negra

11. GELEDES Instituto da Mulher Negra

12. Movimento Nacional de Direitos Humanos

13. Terra de Direitos - Organização Civil pelos Direitos Humanos

14. United Rede de Dereitos Humanos

Canada

15. African Canadian Legal Clinic

16. Centre for International Studies and Cooperation 

17. Human Rights Internet

18. Inclusion International

Chile

19. Corporación por los Derechos Civiles

20. Desarrollo Solidario Internacional

21. Fundación Ideas

22. Fundación Pro Acceso

Colombia

23. Akuaipa Waimakat – Asociación para la Divulgación, Promoción y Defensa de los Derechos Humanos e Indígenas

24. Asociación de Afrocolombianos Desplazados 

25. Centro de Estudios de Derecho, Justicia y Sociedad

26. Comisión Colombiana de Juristas

27. Corporación Colectivo de Abogados “José Alvear Restrepo”

28. Fundación Antonio Restrepo Barco

29. Fundación Cultura Democrática

30. Fundación para la Libertad de Prensa

31. Fundación País Libre Programa de Asistencia Integral contra el Secuestro

32. Instituto de Derechos Humanos y Relaciones Internacionales “Alfredo Vázquez Carrizosa”

Costa Rica

33. Visión Mundial Internacional

Dominican Republic

34. Colectiva Mujer y Salud 

35. Instituto de Derechos Humanos Santo Domingo 

36. Movimiento Socio-Cultural para los Trabajadores Haitianos

Ecuador 

37. Fundación Afroamérica XXI

France

38. Fédération Internationale des Ligues des Droits de l’Homme/International Federation for Human Rights

Guatemala

39. Asociación Interamericana de Defensorías Públicas

40. Movimiento Social por los Derechos de la Niñez, Adolescencia y Juventud en Guatemala

Haiti

41. Association Femmes Soleil D’Haiti

42. Fondation Mains Ouvertes 

Honduras

43. Centro para la Prevención, Tratamiento y Rehabilitación de las Víctimas de la Tortura y sus Familiares

Jamaica

44. Jamaicans for Justice

Mexico

45. Asistencia Legal por los Derechos Humanos, A.C.

46. Centro de Derechos Humanos Miguel Agustín Pro Juárez, A.C.

47. Centro de Estudios Fronterizos y de Promoción de los Derechos Humanos A.C.

48. Comisión Mexicana de Defensa y Promoción de los Derechos Humanos A.C.

49. México Unido Pro Derechos Humanos, A.C

50. Red Solidaria Década contra la Impunidad

51. Sin Fronteras I.A.P.

Peru

52. Asociación Negra de Defensa y Promoción de los Derechos Humanos

53. Centro de Desarrollo de la Mujer Negra Peruana

54. Centro de Desarrollo Étnico

55. Centro de la Mujer Peruana Flora Tristán

56. Comisión Andina de Juristas

57. Coordinadora Nacional de Derechos Humanos - Perú

58. Disabled People International Latin America Region

59. Estudio para la Defensa de los Derechos de la Mujer

60. Instituto de Estudios Políticos y Jurídicos Internacionales

61. Movimiento Manuela Ramos

62. Comité de América Latina y el Caribe para la Defensa de los Derechos de la Mujer 

Switzerland 

63. Asociación para la Prevención de la Tortura 

64. Servicio Internacional para los Derechos Humanos / International Service for Human Rights

United Kingdom

65. Amnesty International

66. Penal Reform International

United States

67. AIDS Responsibility Project

68. American Indian Law Alliance

69. B’nai B’rith International

70. Center for Justice and International Law

71. Due Process of Law Foundation

72. Federación Interamericana de Abogados / Inter-American Bar Association 

73. Freedom House 

74. Global Rights-Partners for Justice 

75. Human Rights First 

76. Human Rights Watch 

77. Indian Law Resource Center 

78. International Center for Transitional Justice  

79. International Criminal Defence Attorneys Association / Association Internationale des Avocats de la Défense 

80. International Gay and Lesbian Human Rights Commission  

81. International Planned Parenthood Federation, Western Hemisphere Region Inc. 

82. Lawyers Without Borders 

83. National Congress of American Indians  

84. Native American Rights Fund

85. Robert F. Kennedy Memorial Center for Human Rights

86. Seattle International Foundation

87. Washington Office on Latin America

Venezuela

88. Asociación Civil Consorcio Justicia

89. Fundación Latinoamericana por los Derechos Humanos y el Desarrollo Social
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DRAFT ORDER OF BUSINESS


Date:
October 28, 2011

Time:
10:00 a.m. – 5:30 p.m.


Place:
Room (pending)
1. Words of welcome

· Ambassador Hugo de Zela, Permanent Representative of Peru to the OAS and Chair of the Special Working Group to Reflect on the Workings of the IACHR with a view to strengthening the IAHRS
2. Exchange of views between civil society organizations active in the area of human rights promotion and the member states on:

· Challenges and medium- and long-term objectives of the IACHR

· Precautionary measures

· Procedural matters in handling individual cases and petitions 

3. Exchange of views between civil society organizations active in the area of human rights promotion and the member states on:

· Friendly settlement 

· Criteria for drawing up Chapter IV of the annual report of the IACHR
· Promotion of human rights

· Financial strengthening of the inter-American human rights system
4. Final comments
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