PATN

· Strengths 

· Regional Level 

· Strong Consortium members 

· Countries very interesting having a "PAIS" 

· Personal interest of some OAS people 

· Small number of data providers 

· Easy to identify 

· Interoperability with other TNs to use data for decision making

· Weaknesses 

· Too many organizations involved in obtaining PA data (WCMC, etc.) 

· Decisions too slow due to consultation w/all consortium 

· No infrastructure for data exchange 

· Leader abandoning ship 

· Personal interest of some OAS people 

· Opportunities 

· Software for MMA Brazil 

· Software from WCMC 

· Possibility to merge official & unofficial 

· Attract private PA owners 

· PA info is integral part of international reporting commitments of each country

· Threats 

· Too much work need in the counties in regards to PAIS

· Too few resources available for PAIS

· Countries only want to work with official data 

· lock of high resolution geo-spatial and other data in info on PA 

· Too much emphasis on continental PA on very little on marine PA


ETN

· Strengths 

· Up to now-unique 

· Strong consortium members 

· Global vision of main coordinator 

· Main coordinator's In-depth knowledge of IABIN 

· Ecosystem classification cross-walk tool 

· Ultimately will utilize data from all IABIN TNs

· Weaknesses 
· Implementation of TN run by consultants 

· Great dependency on geospatial info 

· Cost of obtaining data is much higher than in other TNs 

· Digitizing data is more complex than for other TNs 

· 3 TNs in one - thus very little investment in each 

· Type of data providers

· Opportunities 

· Global need for Data set integration 

· Global need for scale up biodiversity and ecological monitoring 

· Data need to address climate change & other environmental changes 

· Lead the creation of ecosystem maps/data 

· Obtaining funds because topics are "hot" 

· GBIF and other global initiatives getting interested in ecosystems data

· Threats 

· Very little geospatial info available in countries 

· Few experts/data in marine & freshwater ecosystems 

· Few data providers for this kind of data 


SSTN

· Strengths 

· Leader on Species(tool) 

· CI is recognized as a leader in area in hemisphere 

· Largest number of data providers and data 

· Data usable by other TNs and others networks 

· Weaknesses 

· Continued of CI depends on obtaining additional funds 

· Has not acted as a consortium 

· CI never really carried the IABIN "hat" 

· Failure to integrate strongly with GBIF 

· Opportunities 

· Many data providers for specimens 

· Species information is costly to digitize 

· Could complement GBIF & EOL in the hemisphere 

· Positioning of IABIN as Bioinformatics leader in the hemisphere 

· Threats 

· Competing with well position organizations 

· Very few data in digital form 

· Few data with coordinates 

· Donors not interesting in digitizing data 


I3N

· Strength 

· Strong CI and commitment CI 
· Commitment to continue with or without IABIN support 

· I3N recognized as leader globally 

· Simple, easy to use tool 

· Tools for prediction and analysis 

· Good coverage of hemisphere 

· Maturity and continuity of key members working group (before IABIN)

· Weakness 

· Not consortium 

· Low involvement in Caribbean 

· Opportunities
· Great interest from countries on invasive 

· Void that I3N can fill 

· encompasses issues other than biodiversity (health, agriculture, forestry, etc) 

· Threats 

· sensible issue for countries (phitosecurity) so reluctance to provide data 

· Few experts 


PTN

· Strengths 

· High involvement of consortium members 

· Commitment to continue with or without IABIN support 

· Relation pollinator - plant, tool for capturing 

· Leader in this bioinformatics field

· Weaknesses 

· Concentration of data in Brazil and USA 

· Cost of obtaining plant-pollinator relationship data 

· Opportunities 

· Great relevance of data food security 

· Potential for funding from FAO, Agribusiness, government 

· Increased need for biodiversity monitoring 

· Interest of global networks on pollinators 

· Positioning of IABIN/PTN in countries

· Threats 

· Low interest from small countries 

· Perception that this issue belongs more to agriculture than to conservation 

· Few specimen collections of pollinators other than bees 


Catalog
· Strengths 

· Strong CI and commitment CI 

· Commitment to continue with or without IABIN support 

· Some proven-tools (biobot) 

· Place to integrated all TNs 

· Integrates maps, documents, photos and data 

· IT TWG 

· Weaknesses 

· Complexity of implementation 

· Not consortium 

· Development of metadata in Spanish and Portuguese will depend on consultants 

· Opportunities 

· Becoming "the biodiversity google" 

· Becoming leader in training/ develop of metadata 

· Threats 

· Low priority for creation of metadata 

· No data provider identified 

· Few donors for metadata creation 

· Few people who management concept technical 


Geo-Spatial

· Strengths 

· Highly accepted by countries 

· Visionary Coordinator 

· Predecessor for PATN & ETN 

· Provides infrastructure to do integration and analysis 

· Weaknesses 

· No funds available 

· No official CI 

· Opportunities 

· Leveraging with other projects

· Threats 

· Too costly for countries to develop geospatila data 

· Geospatial data considered as a treasure 

