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This report describes the activities of the CIM from the Second Regular Session of the Executive Committee 2011-2012, held in San Salvador on October 31st 2011, to the end of March 2012. 

I.
MANDATES FROM THE OAS GENERAL ASSEMBLY 

In fulfillment of the mandates issued by the OAS General Assembly at its forty-first regular session, the Permanent Secretariat of the CIM prepared the following annual reports:

1. Annual Report of the Inter-American Commission of Women (CIM) to the Forty-first Regular Session of the General Assembly of the Organization of American States (CIM/doc.116/12) 
2. Report of the CIM on the implementation of resolution AG/RES. 2560 (XL-O/10), “Strengthening of the Inter-American Commission of Women” (CIM/doc.114/12)

3. Report on the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará, AG/RES. 2544 (XL-O/10), “Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará’” (CIM/doc.111/12 corr.1)

4. Report on integration of the gender perspective pursuant to resolution AG/RES. 2561 (XL-O/10), “Promotion of Women’s Human Rights and Gender Equity and Equality” (CIM/113/12 corr. 2)

The President of the CIM entrusted the Executive Secretary of the CIM with presenting these reports, which were submitted to the General Committee at its meeting of March 6th 2012, and are available on the CIM Web page (http://www.oas.org/en/cim/library.asp). 
The General Committee congratulated CIM for its adoption of a results- and mandates-based management approach in the preparation of its reports and resolved to elevate them for the consideration of the forty-second regular session of the OAS General Assembly, to be held in Cochabamba, Bolivia from June 3rd to 5th 2012.
II. MANDATES FROM THE EXECUTIVE COMMITTEE OF THE CIM 2011-2012 

The Executive Committee of the CIM 2011-2012 held its Second Regular Session in in San Salvador on October 31st 2011. The main results of that session are set forth in document CIM/CD/doc.8/11:
	Agreement
	Status of implementation 


	3
	The CIM Executive Committee reiterates the importance of including a rights-based and gender approach to the integrated management of risk and natural disasters, including climate emergencies.   It requests the Executive Secretary, in collaboration with the Executive Committee, to prepare a proposal for a high-level meeting, with the aim of sharing existing knowledge and practices and identifying concrete policies and protocols for the integrated management of risk from a gender perspective.
	Implemented


	4
	In follow-up to Agreement 13 of the First Session of the CIM Executive Committee 2011-2012, the CIM Executive Committee:

a) Requests that the Executive Secretary circulate the results of the Regional Working Group on Women’s Citizenship for Democracy and Governance, with the aim of compiling the inputs of the Delegates on the proposed lines of work;

b) Requests that the Executive Secretary, in the preparation of the Second Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, circulate a draft agenda of the Forum for the consideration of the Delegates, that includes the proposed budget and sources of funding, the timeline, the issues to be discussed, the experts and panelists proposed, the planned participants and the tentative dates; and
c) That an open Consultative Group be established, under the coordination of the Principle Delegate of Ecuador in order to follow-up the work of the Regional Working Group on Women’s Citizenship for Democracy and Governance
	Under implementation 


	5
	In follow-up to the Declaration of the Inter-American Year of Women, and Agreements 8 and 9 of the First Regular Session of the CIM Executive Committee 2011-2012 and in order to ensure that gender and women’s rights are adequately reflected in the outcome documents of the Sixth Summit of the Americas, the Executive Committee agrees that the conclusions approved during the REMIM should be communicated to the SIRG.  The CIM Delegates will convey this resolution to the national coordinators of the SIRG of their respective countries, in order that it might be taken into account in the deliberations of the SIRG and elevated for the consideration of the Summit.
	Implemented


	6
	The CIM Executive Committee requests that the Permanent Secretariat continue its collaboration with the Department for Sustainable Development and Employment of the OAS, in order to follow-up the recommendations of the study “Advancing gender equality in the context of decent work” in the context of the upcoming Inter-American Conferences of Ministers of Labour.
	Implemented


	7
	In relation to the Follow-up Mechanism to the Implementation of the Inter-American Convention for the Prevention, Punishment and Eradication of Violence against Women, “Convention of Belem do Para” (MESECVI), the CIM Executive Committee

a) Takes note with interest of the report presented on the advances of the MESECVI and reiterates the importance of organizing the IV Conference of States Party during 2012, in order to preserve the relevance and validity of the recommendations adopted in the Second Hemispheric Report and in the country reports on combating violence against women;

b) Agrees that the “Proposal to strengthen CIM for the full implementation of its Strategic Plan 2011-2016” should give priority to the strengthening the MESECVI in terms of its technical capacity and human resources;

c) Requests that the MESECVI Technical Secretariat, in accordance with Agreement 6 of the III Conference of States Party, prepare an analysis of the initiatives to establish indicators on violence against women from the United Nations Statistics Commission, in collaboration with UN Women and ECLAC; and
d) Requests that the MESECVI Technical Secretariat, in accordance with Directive 1 of the III Conference of States Party, prepares a draft profile for the CEVI experts and the procedures for their designation.
	Implemented


	8
	With respect to the follow-up to Agreement 2 of the First Regular Session of the CIM Executive Committee 2011-2012, the Committee:

a) Requests that the Executive Secretary circulate the revised draft proposal for the modification of the CIM Statute and that, based on the comments received by the Delegates, convenes the Working Group that will consider the modified Statute, in order that a proposal might be elevated for the consideration of the Third Regular Session of the CIM Executive Committee; and
b) Requests that the Executive Secretary coordinate with the OAS’ Department of Legal Services in order to prepare a proposal for the modification of the Regulation of the Inter-American Commission of Women on the basis of the proposal for the modification of the Statute, and to circulate that proposal for the consideration of the Delegates.
	Implemented


	9
	Taking into account the volume and availability of cooperation resources for the year 2012, the CIM Executive Committee requests that the Permanent Secretariat prioritize the execution of programs on the bases of the Strategic Plan 2011-2016 of the Inter-American Commission of Women.
	Implemented


	10
	The CIM Executive Committee requests that the Permanent Secretariat, in its report on the execution of the CIM budget, include pertinent information on the execution of specific funds, totally or partially, during the period under review.
	Under implementation 



Agreement 3
In fulfillment of Agreement 3, the CIM Secretariat and the Risk Management and Adaptation to Climate Change Section of the OAS’ Department for Sustainable Development have prepared a project proposal (CIM/CD/doc.33/12), which was circulated to Delegates on April 9th 2012 and will be considered by Delegates under Item 5 of the Draft Agenda of the Third Regular Session of the CIM Executive Committee 2011-2012.

In addition to the high-level meeting for the sharing of existing knowledge and practices and identifying concrete policies and protocols for the integrated management of risk from a gender perspective, contemplates other components that aim to develop institutional capacity among the entities responsible for disaster risk management in the Americas in terms of mainstreaming a gender and rights perspective in their policies and programs.

Agreement 4
These activities are framed within the context of the implementation of the second year of the CIM Project “Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality,” financed by the Spanish Agency for International Development Cooperation, the Government of Mexico, UN Women and the International Institute for Democracy and Electoral Assistance (International IDEA).

These activities are also framed within CIM’s work to support the commitments adopted by OAS Member States in the Declaration of the Inter-American Year of Women (CIM/DEC 10 (XXXV-O/10)), the mandates received regarding the strengthening of CIM as a hemispheric policy forum for women’s rights and citizenship in the Americas, and the activities undertaken in celebration of the 10th anniversary of the Inter-American Democratic Charter.

Based on the results of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, held from April 4th to 6th 2011 in Washington, DC and in fulfillment of Agreement 13, adopted by the First Regular Session of the CIM Executive Committee 2011-2012, 
 the Regional Working Group on Women’s Full Citizenship for Democracy was established.

As a follow-up to the first meeting of this Working Group, held in Mexico City from September 12th to 14th 2011, the Group held a second meeting in Lima, Peru from November 16th to 18th 2011, with the aim of revising the preliminary advances made in the preparation of the different chapters of the regional analytical frame of reference on women’s visions of a citizens’ democracy.  As previously informed, this analytical frame of reference will serve to strengthen the articulation of the efforts of the Working Group with the work of the OAS and UNDP on this issue.  The second meeting included the participation of the then-Principal Delegate and Minister of Women and Social Development of Peru, Aida Garcia Naranjo.

Some of the members of the Working Group met again in the offices of International IDEA in Lima, Peru, from March 27th to 29th 2012 in order to finalize the preparation of the different chapters of the regional analytical frame of reference on women’s visions for a citizens’ democracy.  The meeting also served to systematize the contributions received through the Second Virtual Consultation on Women’s Leadership for a Citizens’ Democracy. This consultation was held from February 27th to March 30th 2012 in order to compile inputs that will complement the efforts of the Regional Working Group from CIM Delegates and selected representatives of civil society.  These complementary inputs will be incorporated into the final product of the Regional Working Group.
All of the meetings of the meeting of the Working Group have been organized in collaboration, and with the participation of, experts from UN Women and International IDEA.

On March 19th 2012, the CIM Secretariat circulated a report on the advances in the organization of the Second Hemispheric Forum “Women’s Political Citizenship for Democracy:”

· The Government of the Dominican Republic has offered to host the Second Hemispheric Forum and indicated its preference that the Forum be held in Santo Domingo, from July 17th to 19th 2012, in the facilities of the Secretariat for External Relations.

· In addition to the existing funds from the CIM project “Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality,” the Forum has garnered in-kind support from the Government of the Dominican Republic (Secretariat for External Relations, Ministry of Women and the Congress of the Republic) and, as with the First Hemispheric Forum, support from UN Women and International IDEA as co-organizers of the event.

· The general objective of the Forum is to deepen the analysis and debate of the issues raised during the First Hemispheric Forum, with a focus on the policy and State reforms needed to accelerate the exercise of women’s full citizenship in the countries of the Americas.

· In the next few weeks, a meeting will be organized between UN Women, International IDEA and CIM in order to define the agenda of the Forum. 

Agreement 5

In November 2011, CIM organized the Fourth Meeting of Ministers or of Highest-Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM IV) in San Salvador.  The purpose of this meeting was to analyze and discuss the principal topics of the Sixth Summit of the Americas (April 14-15, 2012) – security, access to and use of technologies, natural disasters, reduction of poverty and inequities, partnership for development, and the physical integration of the Americas—from a women’s rights and gender equality perspective.

In this context, REMIM IV adopted a resolution (CIM/REMIM-IV/doc.6/11 Rev.1) that recommends the inclusion of specific language in the resulting Summit document to ensure that the needs and demands of women are reflected in the final conclusions of that event.  The REMIM resolution was communicated to the Chairman of the Summit Implementation Review Group (SIRG) and to the competent national coordinators in each member state.

In January 2012, the CIM President sent the CIM delegates a communication urging them to work with their foreign ministries and OAS Permanent Missions to ensure that the contributions made to the documents of the Summit of the Americas at REMIM IV are incorporated into the final version of the resulting document.
From January to March 2012, the SIRG held several meetings, in which the CIM Secretariat participated in order to provide technical assistance.  The last meeting was held in Washington, DC from March 26th to 30th 2012.  On April 9th 2012, the CIM Secretariat circulated an information note to the Delegates on the progress made in the work of the SIRG, in terms of the negotiation of the final outcome document of the Summit of the Americas.  This matter has also been included for discussion under Item 8 of the Draft Agenda of the Third Regular Session of the CIM Executive Committee 2011-2012.
Agreement 6

In fulfillment of Agreement 6, and as part of the collaboration on gender and decent work, the CIM Secretariat and the OAS’ Department for Social Development and Employment (DSDE) carried out follow-up activities to the workshops organized in 2010, with the participation of the Ministries of Labour and the National Mechanisms for the Advancement of Women, with the aim, among others, of identifying new initiatives to support gender mainstreaming in the Ministries of Labour.

Similarly, in fulfillment of this agreement and of the provisions of the Declaration of San Salvador 2011, “Advancing economic and social recovery with sustainable development, decent work and social inclusion,” DSDE has carried out gender audits of the Ministries of Labour of Barbados and El Salvador, in collaboration with CIM and the International Labour Organization (ILO). These efforts have contributed to solidifying the agreements reached during the First High-Level Inter-Ministerial Dialogue between the Ministries of Labour and the National Mechanisms for the Advancement of Women, held in San Salvador on November 1st 2011.
Agreement 7

For information on the fulfillment of this agreement, please refer to document MESECVI-IV/doc.95/12, “Report of the MESECVI Technical Secretariat to the Fourth Conference of States Party.”
Agreement 8

The draft modification of the CIM Statute was circulated to Delegates, with a copy to the OAS Permanent Missions, on June 30th and on September 26th 2011.  On October 31st 2011, and again on January 11th 2012, the revised draft modification of the CIM Statute was circulated, incorporating the comments received from 14 member states.

This document (CIM/SC/doc. 21), formed the basis of the efforts of the Working Group charged with the Modification of the CIM Statute, which met five times in Washington, DC, between January 24th and March 23rd 2012, under the Chairpersonship of Mexico.

The results of the Working Group were circulated to the Delegates, with a copy to the OAS Permanent Missions, on April -- 2012 (CIM/CD/doc.--/12). This document will be considered by the CIM Executive Committee under Item 9 of the Draft Agenda of the Third Regular Session.  

In the event that the Executive Committee 2011-2012 decides to approve the Draft Modification of the CIM Statute, it will be elevated for the consideration of the XXXVI Assembly of Delegates of the CIM, to be held from October 29th to 30th in Costa Rica.

On the basis of the Draft Modification of the CIM Statute that is adopted by the Executive Committee, the CIM Secretariat, in collaboration with the OAS’ Department of Legal Services, with prepare draft modifications of the CIM Regulation and the Rules of Procedure for the CIM Assembly of Delegates.  These drafts will be circulated to the Delegates for their comments, and considered by a Working Group convened for this purpose, with the aim of elevating both drafts, along with the draft modification of the CIM Statute, to the consideration of the XXXVI Assembly of Delegates.
Agreement 10

In fulfillment of this agreement, information on the execution of specific projects of the CIM has been included in this report, and will be addressed under Item 9 of the Draft Agenda of the Third Regular Session of the CIM Executive Committee 2011-2012.
III. OTHER ACTIVITIES CARRIED OUT IN FULFILLMENT OF THE CIM STRATEGIC PLAN  2011-2016
In June 2000, the OAS General Assembly adopted the Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality (PIA).  At the time of its adoption, the PIA responded to the hemispheric situation, context, and priorities resulting from the political, economic, and social conditions in the Americas. In the past decade, the region and the world have witnessed drastic changes owing to the crisis in global security, limited governability in some countries, a profound financial crisis, and increased unemployment. The circumstances that have arisen over this decade require the new challenges posed by a dynamic, ever changing hemispheric and global scenario to be viewed in context. In this connection, in February 2010 the Executive Committee of the CIM deemed it necessary to update and implement the PIA with support from a Strategic Plan of the CIM for the period 2011-2016.
The First Regular Session of the Executive Committee of the CIM 2010-2012 adopted the Strategic Plan of the CIM 2011-2016, whose principal strategies are:  (i) coordination and alignment of the CIM’s activities with those of the OAS and (ii) institutionalization of a rights-based and gender-equality approach in the main forums, programs, and institutional planning of the Organization.  The Plan is divided into four programmatic areas so as to align and coordinate the CIM’s activities with the four thematic pillars of the OAS and its programs, forums, and strategies:
i. Women’s substantive policy citizenship for democracy and governability;

ii. Women’s economic security and citizenship;

iii. Women’s human rights and gender-based violence; and 

iv. Citizen security from a gender perspective 

i. Women’s substantive policy citizenship for democracy and governability
Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality

In the context of the Project “Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality,” supported by the Spanish Agency for International Development Cooperation (AECID), the Government of Mexico, UN Women and International IDEA, materials were developed for a training course on leadership for incidence in public policy, with a view to accelerating the fulfillment of the commitments adopted by States in terms of women’s rights.  This in-person course was first delivered in the Dominican Republic in October 2010.
On the basis of the materials developed for the in-person course, modules for a 12-week virtual course are in preparation.  This course will be offered through the Educational Portal of the Americas (http://www.educoea.org/), beginning in May 2012.

The remaining results of this project are detailed above under the fulfillment of Agreement 4.
Gender and women’s participation in local budgets
The inadequate allocation of resources to public policies that promote gender equality and women’s participation in public life is a result, first, of the exclusion of women from decision-making spaces at the national, State and municipal levels.  A key indicator of this reality is the under-representation of women in elected posts, particularly at the local level.  In the region, less that 10% of municipalities are headed by women’s mayors, and the regional average representation of women in national parliamentes is 22.8%, despite that fact that 11 countries in the region have enacted quota laws.

Second, the lack of funding for these public policies is that a gender and rights perspective is seldom applied to the allocation of public resources.  The ideology of “gender neutrality” still predominates in the origin and use of public resources – with the resulting indifference, ignorance and even marginalization of the needs of specific sections of the population, in particular women.

In this context, and considering the municipality as a key space for advancing the promotion of women’s rights and contributing to substantive change in this regard from the perspective of public policy, this project has implemented a concrete tool, the Self-Diagnostic of a Gender-Responsive Municipality [Autodiagnóstico del Municipio Promotor de la Equidad de Género] in two municipalites of Costa Rica (San José and Heredia) and Peru (Metropolitan Lima and Cusco).
To-date, workshops have been organized on the utilization of the Self-Diagnostic of a Gender-Responsive Municipality in Heredia, Costa Rica (January 25th 2012), Lima, Peru (February 17th 2012), Cusco, Peru (February 20th 2012) and San José, Costa Rica (February 25th 2012).
  On the basis of these workshops, an report will be prepared the systematizes the results of the self-diagnostic exercise and the concrete recommendations to strengthen the municipal response to women’s rights and gender equality that were identified by participants.
Real equality between women and nen in electoral programs
At the invitation of the Congress and Senate of the Dominican Republic and in collaboration with UN Women, International IDEA and UNDP, CIM organized an event “Presidential elections 2012: Real equality between women and men in electoral programs,” from March 7th to 8th 2012 in Santo Domingo.  This meeting brought together the candidates to the presidency of the Dominican Republic, with the exception of Hipólito Mejía, who sent his vice-presidential candidate.

The women’s agenda achieved a very high-level of political visibilty.  For the first time in Dominican history, the candidates spoke with legislators, academics and activists on the policies that they propose for advancing women’s rights and gender equality in the country, including:

· Women’s political participation and the implementation of quota systems in all political institutions (including political parties);

· Violence against women in terms of prevention, punishment and response;

· The increase in femicide;

· Rape of young girls;

· Women’s precarious participation on the economy and their lack of access to benefits, including social security;

· The need to regulate domestic work in the context of the commitments adopted by the country, particularly through the ILO Conventions on this subject;

· Lack of access to credit, land ownership and decision-making positions in companies and the importance of women’s economic empowerment to the Dominican economy;

· The concentration of women in the informal economy;

· The position of single mothers/heads of households, particulary in terms of social support for the care of children, the sick and the elderly;

· Women’s health, particularly in the context of maternal mortality, HIV/AIDS, unsafe abortion and gender-based violence;

· Adolescent pregnancy and the lack of access to information and contraception;

· The status of the Ministry of Women within the government and the need to provide it with more resources (human and financial);

· The importance of respect for sexual diversity and the rights of people, independently of their sexual orientation.

In their respective interventions, several candidates committed to parity in their cabinets and others specifed that they would achieve this gradually, though all candidates committed to greater participation of women at decision-making levels and to strenghtening the Ministry of Women.

The event was transmitted via national television and through the OAS’ Webcast (http://www.livestream.com/OASLive2) and is now archived on the OAS’ Website (http://www.oas.org/en/media_center/videos.asp?sCodigo=12-0039&videotype=).

The event garnered significant national media coverage and continues to generate debate at the national level.  The Open University of Santo Domingo (UASD) has convened another meeting with the presidential candidates in order to take a more in-depth look at the issues of violence against women and femicide.

CIM could replicate this experience in other interested countries, in order to place the issue of women’s rights at the forefront of political agendas and debates.  Ideally, the Commission would coordinate with the series of electoral observation missions that has been scheduled by the OAS’ Department of Electoral Cooperation and Observation (DECO).

ii. Women’s economic security and citizenship
Advancing gender equality in the context of decent work

With funds from the Canadian International Development Agency (CIDA), the CIM Secretariat completed its execution of the project “Advancing Gender Equality in the Context of Decent Work,” in cooperation with the Department of Social Development and Employment (DSDE).  In the context of the “Strategic Guidelines for Advancing Gender Equality and Non-discrimination within a Decent Work Framework,” adopted at the Fifteenth Inter-American Conference of Ministers of Labor (XV IACML, Trinidad and Tobago, 2007), and on the basis of the results of the study on “Institutionalization of a Gender Approach in the Ministries of Labor of the Americas,” a series of subregional workshops was organized on strategic planning with a gender perspective (Georgetown/April 2010, San Salvador/May 2010, Asunción/September 2010, and Quito/October 2010).  

Following up on these workshops, the project culminated in November 2011 with the organization of the first High-Level Dialogue among Ministries of Labor and National Machineries for the Advancement of Women in OAS Member Countries (November 1st 2011, San Salvador).  This dialogue made it possible to learn more about the experiences, recommendations, and views of both government and labor and management sectors, to achieve greater equality between men and women in the work place, particularly as regards the following:

· Increasing the participation and employment of women;

· Reducing gender gaps in labor income and the informal market

· Improving the quality of jobs for women

· Fully incorporating women into the work place, free of discrimination and with equal opportunities

· Ensuring equitable access to welfare benefits;

· Contributing to efforts to reconcile paid work and family responsibilities;

· Increasing women’s participation in social dialogue and trade unions;

· Recognizing the value of unremunerated work;

· Preventing and eradicating all forms of gender violence in the workplace.

The project has produced a series of documents:

· Mires, L. (2011). Advancing Gender Equality in the Context of Decent Work. Inter-American Commission of Women/OAS, Washington, DC.

· Training Manual on Participatory Strategic Planning with a Gender Perspective: Central America

· Training Manual on Participatory Strategic Planning with a Gender Perspective: Caribbean

· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective: for Central America, Mexico, and the Dominican Republic

· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective for CARICOM
· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective for the Andean Region

· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective for the Southern Cone

· CIM (2012). Institutionalization and mainstreaming of gender in the Ministries of Labour of the Americas: Follow-up to the workshops on Participatory Strategic Planning with a Gender Perspective. Inter-American Commission of Women/OAS, Washington, DC.
iii. Women’s human rights and gender-based violence 

Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America
To follow up on the Declaration of San Salvador, adopted by CIM in November 2007, the CIM Secretariat has continued to implement this AECID-financed project, initiated in September 2008 in El Salvador, Guatemala, and Panama.  During the current period, integrated models of care for women victims of violence and HIV-positive women were developed.  In this context, courses were organized in Panama (October 20-21, 2011) and in Guatemala (November 10-11, 2011) on “HIV, violence against women, and human rights.”  The courses brought together key partners in the project (government officials and civil society organizations) to develop the skills of the human resources responsible for promoting the development of comprehensive policies and programs on HIV and violence against women with a human rights focus, and to lend support to an inter-sectoral response to emerging public policy problems related to both issues.
The project concluded with an Inter-sectoral Meeting on Integrated Responses to Human Rights, HIV and Violence against Women in Central America (January 18th to 20th 2012, in La Antigua), where the key partners in the project met with international experts to share the results of implementation of the project in their countries and to identify opportunities to follow up on the project within the countries where it was implemented.  The specific results of the meeting were:

· Dissemination of the results and achievements of the project implemented by the CIM;

· Analysis of available information on the intersections between HIV and violence against women in the region, advances in generating evidence, and current gaps;

· Exchange of promising practices, experiences, and lessons learned in Latin America and  Caribbean countries, in their integrated approach to HIV and violence against women;
· Consensus-building on regional guidelines for integrating policies and programs on HIV and violence against women from a human rights and gender perspective.

The project has produced a series of publications on the subject of HIV and violence against women that are available on the CIM webpage:

· Situation Analysis:  HIV  and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 papers)

· Mapping of social actors:  HIV  and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 papers)

· Marijo Vázquez and Fiona Hale. (2011). Ethical considerations for an integral response to human rights, HIV and violence against women in Central America, Inter-American Commission of Women/OAS, Washington DC.

· Ramírez, Alina. (2011). HIV and violence against women in Central America: A human rights-based comparative analysis of the legal framework, Inter-American Commission of Women/OAS,   Washington DC.
International Models Project on Women’s Rights (IMPOWR)
Together with the American Bar Association, CIM initiated substantive cooperation on the IMPOWR platform – International Models Project on Women’s Rights (http://www.impowr.org/), whose purpose is to be an open and dynamic source for building a collective pool of knowledge on women’s rights under the law in all countries of the world.  Using the Wikipedia model, IMPOWR invites users to contribute information on advances and setbacks on legal issues affecting women’s rights, using as a framework the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (Convention of Belém do Pará).

As part of this cooperation, the CIM will contribute information on the countries of the Americas.  With the support of experts from various countries, work has already begun on preparing pages for Argentina, Canada, Colombia, Costa Rica, Ecuador, El Salvador, United States, Guatemala, Jamaica, Mexico, Peru, and Uruguay.

Jurisprudence on Violence against Women
With the Vance Center of the New York Bar Association, the CIM has begun a collaborative effort to identify best practices in inter-American and national jurisprudence on violence against women, within the framework of implementation of the Convention of Belém do Pará.  An analysis of the initial situation has been prepared, and it will be supplemented with a compilation of information from selected countries (tentatively, Chile, Costa Rica, Mexico, and Peru).  This preliminary analysis of jurisprudence on violence against women will be used as a basis for preparing materials to sensitize and train legal personnel working on cases of violence against women.
IV. Institutionalization of the gender equality and human rights approach in the work of the OAS 
During the period of this report, the CIM Secretariat has continued to provide conceptual and technical support to other OAS Secretariats and Departments in terms of the institutionalization of a gender equality and human rights approach in the work of the Organization, through the following specific activities:

· Continuous cooperation with the OAS’ Department of Planning and Evaluation (DPE) in order to ensure that a gender equality and human rights approach is integrated in the formulation and evaluation of the projects of the Organization, as well as in the classification and reporting of mandates;
· Periodic support to gender mainstreaming in the projects and reports of specific OAS Departments and Programs (see below).
With the Secretariat for Legal Affairs, CIM has provided support to the Inter-American Program of Judicial Facilitators (PIFJ), including technical assistance during their strategic planning meeting (November 2011, Washington, DC) and to the preparation of a gender module for the PIFJ virtual course.  Similarly, CIM has responded to queries and provided training materials to the Department of International Law.
With Executive Secretariat for Integral Development (SEDI), CIM has provided cooperation and technical assistance to various departments.  In addition to ongoing collaboration with the Department for Social Development and Employment (see above), technical assistance was provided to the integration of a gender perspective in the work of: 

i) the Department for Economic Development, Trade and Tourism - including the preparation of projects, several of which are now in execution, the preparation of the Santo Domingo Consensus, which was adopted by V Forum on Competitiveness in the Americas, and the preparation of outcome documents of the Inter-American Congress on Tourism (2011); 

ii) the Office of Education and Culture - in order to integrate a gender perspective in the Inter-American Program on Education for Democratic Values and Practices, whose most recent e-bulletin was dedicated to gender and civic education, as well as the inclusion of gender among the selection criteria for proposals to the Horizontal Cooperation Fund for Technical Assistance Missions of the Inter-American Program.; and

iii) the Department of Sustainable Development – which collaborated with CIM in the preparation of a project proposal on institutional capacity-development among the entities responsible for integrated disaster risk management in the hemisphere (see text of Agreement 3, above).
With the Secretariat for Multi-Dimensional Security, CIM has responded to requests for information and support in the preparation of project proposals.  CIM will participate as an observer in the upcoming sessions of the Inter-American Drug Abuse Control Commission (CICAD, May 2012, Washington, DC).
CIM maintains permanent collaboration with the Secretariat for Administration and Finance, mainly through its active participation in the Project Evaluation Commission (CEP) and its Working Group, both of which are coordinated by DPE.  
It is worth noting that, in the preparation of the Secretary General’s Annual Report on the Implementation of the Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP), the majority of OAS entities, both at headquarters and in the member states, as well as the autonomous and decentralized organs of the Inter-American system contributed inputs. As part of the information provided, these entities recognized and appreciated the technical assistance provided by CIM and indicated their preference that this assistance continue.   
Budgetary Execution – Regular Fund (October 24th 2011 through March 31st 2012)

	
	Balance 23/10/11
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	Permanent Secretariat

	Salaries of CIM staff
	       141,415.79 
	     172,516.44 
	        313,932.23 
	-   

	Interagency assistance
	            349.29 
	           5,620.75 
	           5,970.04 
	                              -   

	Documents
	-   
	12,290.65 
	10,013.00 
	                 2,277.65 

	Equipment and supplies
	      444.91 
	           4,726.96 
	               440.93 
	                 4,730.94 

	Conference services / contracts
	       5,968.24 
	         26,145.73 
	         32,113.97 
	                          -   

	Other
	            69.44 
	        11,173.33 
	          11,242.77 
	                              -   

	Sub-total
	  148,247.67 
	       232,473.86 
	        373,712.94 
	                 7,008.59 

	Presidency and Executive Committee

	Interagency assistance
	            68.53 
	          8,961.43 
	            3,829.96 
	                 5,200.00 

	Conference services / contracts
	            701.52 
	         24,609.77 
	          5,763.08 
	            19,548.21 

	Sub-total
	            770.05 
	        33,571.20 
	           9,593.04 
	               24,748.21 

	Horizontal Cooperation

	Interagency assistance
	            983.30 
	          1,300.00 
	             983.30 
	                 1,300.00 

	Document
	 
	           6,000.00 
	            6,000.00 
	-

	Equipment and supplies
	 
	1,840.00 
	1,840.00 
	                              -   

	Conference services / contracts
	187.19 
	10,193.63 
	9,968.60 
	    412.22 

	Sub-total
	1,170.49 
	19,333.63 
	18,791.90 
	                 1,712.22 

	Assembly of Delegates

	Interagency assistance
	-
	-   
	-   
	                              -   

	Conference services / contracts
	 -
	   8,980.00 
	     8,980.00 
	           -   

	Sub-total
	-   
	8,980.00 
	8,980.00 
	-   

	Gender mainstreaming

	Interagency assistance
	-
	7,475.13 
	7,475.13 
	-   

	Documents
	-
	1,600.00 
	1,600.00 
	-

	Conference services / contracts
	-
	                    4,335.31 
	                    3,219.50 
	                 1,115.81 

	Other
	 
	350.00 
	350.00 
	-

	Sub-total
	           -   
	     13,760.44 
	       12,644.63 
	                 1,115.81 

	Prevention of Violence Against Women

	Interagency assistance
	5,148.47 
	3,927.63 
	9,076.10 
	-   

	Conference services / contracts
	2,416.18 
	8,973.41 
	9,106.51 
	    2,283.08 

	Other
	
	741.91 
	741.91 
	-   

	Sub-total
	7,564.65 
	13,642.95 
	18,924.52 
	2,283.08 

	Total (Personnel)
	141,415.79 
	172,516.44 
	313,932.23 
	-   

	Total (Non-personnel)
	16,337.07 
	149,245.64 
	128,714.80 
	36,867.91 

	Total
	157,752.86 
	321,762.08 
	442,647.03 
	36,867.91 


Budgetary Execution – Specific Funds (through March 31st 2012)

Advancing gender equality in the context of decent work
	Donor:
	Canadian International Development Agency (CIDA)

	Duration:
	January 2008 to December 2011

	Total budget:
	$238,062

	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	RESULT 1

Advancement of gender equality within a decent work framework
	$238,062
	$234,169
	$3,893

	Sub-total:
	 238,062
	 234,169
	 3,893

	ICR:
	  25,619
	            25,619
	-

	TOTAL:
	263,681
	 259,789
	 3,893


Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America
	Donor:
	Spanish Agency for International Development Cooperation (AECID)

	Duration:
	January 2009 a January 2012

	Total budget:
	$367,304

	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	RESULT 1

Situation analysis and mapping of actors carried out in each project country, and integrated national policy and program models developed to address HIV and VAW in each project country
	$120,000
	$200,250
	$(80,250)

	RESULT 2

Capacity-building strategy developed and implemented for selected services in each country
	180,000
	68,354
	111,646

	RESULT 3

Sub-regional system established for the exchange of information, lessons learned, good practices and technical cooperation
	67,304
	98,359
	(31,055)

	Sub-total:
	        367,304
	          366,963
	      341

	ICR:
	          50,087
	   50,087
	-

	TOTAL:
	417,392
	417,050
	      341


Gender and women’s participation in local budgets
	Donor:
	Government of Finland

	Duration:
	June 2011 to May 2012

	Total budget:
	$115,215

	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	RESULT 1

Self-diagnostic tool applied to public budgets in selected municipalities and specific areas identified where the integration of gender could be strengthened.
	$62,424
	$30,000
	$32,424

	RESULT 2

80 local public authorities and representatives of women’s groups trained to prepare a public budget from a gender perspective
	52,792
	32,213
	20,578

	Sub-total:
	115,215
	62,213
	 53,002

	ICR:
	 15,034
	          15,034
	-

	TOTAL:
	      130,249
	77,248
	53,002


Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality

	Donor:
	Spanish Agency for International Development Cooperation (AECID)

	Duration:
	May 2010 to April 2013

	Total budget:
	$1,585,166

	
	Allotted Appropriation 

	Execution 
	Available Funds


	RESULT 1

Conceptual frameworks, methodologies and tools available for training on leadership for the management of gender equality in dialogue, negotiation and design of public policies
	$896,257
	$575,000

          
	$321,257

	RESULT 2

Professionals from government and non-government entities trained in conceptual frameworks, methodologies and tools available for training on leadership for the management of gender equality in dialogue, negotiation and design of public policies
	621,328
	347,344
	273,984

	RESULT 3

Community of practice on leadership for the management of gender equality in dialogue, negotiation and design of public policies created to incorporate course participants
	67,581
	-


	67,581

	Sub-total:
	    1,585,166
	922,344
	       662,822

	ICR:
	       178,839
	111,563
	67,276

	TOTAL:
	    1,764,005
	      1,033,907
	       730,098
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�. El detalle sobre el cumplimiento de estos acuerdos se encuentra a continuación


�. CIM/CD/doc.8/11 “Agreements adopted by the First Regular Session of the CIM Executive Committee 2011-2012.” Agreement 13: “Request the Executive Secretariat, in the framework of the results and recommendations of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, to initiate contact with UN Women in order to establish a working group that will broaden the concept of “citizens’ democracy” promoted by the OAS and UNDP, integrating all dimensions that are relative to women’s rights in the region, to be communicated to all organs of the OAS.”


�. The support materiales for these Workshops are available (in Spanish) on CIM’s Webpage: � HYPERLINK "http://www.oas.org/en/cim/budgets.asp" ��http://www.oas.org/en/cim/budgets.asp� 





�. Available at: � HYPERLINK "http://www.oas.org/es/cim/labour.asp" ��http://www.oas.org/es/cim/labour.asp�  


�. The advances of the Follow-up Mechanism to the Belém do Pará Convention can be found in document MESECVI-IV/doc.95/12, “Report of the MESECVI Technical Secretariat to the Fourth Conference of States Party.”


�. Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America::  � HYPERLINK "http://www.oas.org/es/cim/centroamerica.asp" ��http://www.oas.org/es/cim/centroamerica.asp�


�. Available Funds + Appropriation to be assigned + Funds to be received from Spain


�. Available Funds + Funds not assigned by DFAMS + Funds not received from Spain





