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INFORMATION SHEETS:
CIM PROJECTS IMPLEMENTED WITH SPECIFIC FUNDS

Advancing gender equality in the context of decent work
	Donor:
	Canadian International Development Agency (CIDA)


	Duration:
	January 2008 to December 2011
(project document prepared in 2007)


	Total budget:
	$238,062


	General objective:
	Contribute to building the capacity of Ministries of Labour and National Machineries for the Advancement of Women to engage in dialogue, exchange of information/experiences and joint formulation of gender-responsive labour policies


	Expected results:
	1. Mechanisms (high level dialogues, focal points network)  established  for inter-ministerial cooperation  between labour ministries and national machineries for the advancement of women at national and sub-regional levels
2. Personnel from labour and gender ministries in each sub-region trained to address specific needs identified in the Study on Institutionalization of Gender undertaken by the Inter-American Network for Labour Administration (RIAL)


	Products developed to-date

	· High-Level Dialogue among Ministries of Labor and National Machineries for the Advancement of Women in OAS Member Countries (November 1st 2011, San Salvador)
 
· Mires, L. (2011). Advancing Gender Equality in the Context of Decent Work. Inter-American Commission of Women/OAS, Washington, DC.
· Training Manual on Participatory Strategic Planning with a Gender Perspective: Central America
· Training Manual on Participatory Strategic Planning with a Gender Perspective: Caribbean
· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective: for Central America, Mexico, and the Dominican Republic
· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective for CARICOM
· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective for the Andean Region
· Final Report: Workshop on Participatory Strategic Planning with a Gender Perspective for the Southern Cone
· CIM (2012). Institutionalization and mainstreaming of gender in the Ministries of Labour of the Americas: Follow-up to the workshops on Participatory Strategic Planning with a Gender Perspective. Inter-American Commission of Women/OAS, Washington, DC.


For more detailed information on the implementation of this Project, refer to the following documents:

· CIM/doc.116/12  “CIM Annual Report 2011” – will be presented to the 42nd General Assembly of the OAS (June 3rd to 5th 2012, Cochabamba) 

· CIM/doc.112/11  “CIM Annual Report 2010” - presented to the 42nd General Assembly of the OAS (June 3rd to 5th 2012, San Salvador) 

· CIM/doc.109/10  “CIM Annual Report 2009” - presented to the 42nd General Assembly of the OAS (June 6th to 8th 2012, Lima)

· CIM/CD/doc.32/12 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Third Regular Session of the CIM Executive Committee 2011-2012 (April 17th and 18th 2012)

· CIM/CD/doc.14/11 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Second Regular Session of the CIM Executive Committee 2011-2012 (October 31st 2011)

· CIM/CD/doc.4/11 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the First Regular Session of the CIM Executive Committee 2011-2012 (April 7th and 8th 2011)

· CIM/CD/doc.23/10 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the First Regular Session of the CIM Executive Committee 2011-2012 (February 24th and 26th 2010)

Budget execution (to March 31st 2012)

	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	RESULT 1

Advancement of gender equality within a decent work framework
	$238,062
	$234,169
	$3,893

	Sub-total:
	 238,062
	 234,169
	 3,893

	ICR:
	  25,619
	            25,619
	-

	TOTAL:
	263,681
	 259,789
	 3,893


Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America
	Donor:
	Spanish Agency for International Development Cooperation (AECID)


	Duration:
	January 2009 a January 2012
(project document developed in 2007)


	Total budget:
	$367,304


	General objective:
	Contribute to  improving the institutional response to women victims of 

gender-based violence and HIV/AIDS through the implementation of 

integrated programmes and policies in El Salvador, Guatemala, Honduras 

and Panama, from a rights-based approach 


	Expected results:
	1. National-level integrated  policy and programme models to address prevention, care and treatment of both HIV and VAW developed in participating countries

2. A capacity-building strategy implemented among selected services in each country

3. A sub-regional network established for the  exchange of information, good practices and technical cooperation


	Products developed to-date 

	· Situation Analysis:  HIV  and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 papers)

· Mapping of social actors:  HIV  and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 papers)

· Marijo Vázquez and Fiona Hale. (2011). Ethical considerations for an integral response to human rights, HIV and violence against women in Central America, Inter-American Commission of Women/OAS, Washington DC.

· Ramírez, Alina. (2011). HIV and violence against women in Central America: A human rights-based comparative analysis of the legal framework, Inter-American Commission of Women/OAS,   Washington DC.

· 2 regional courses on “HIV, violence against women and human rights” in Panama (October 20th and 21st 2011) and Guatemala (November 10th and 11th 2011)
· Community of Practice on HIV and violence against women (http://www.vih-violencia.org)

· 9 editions of an e-newsletter
· Inter-sectoral meeting on Integrated responses to human Rights, HIV and violence against women (Janaury 18th to 20th 2012, La Antigua)


For more detailed information on the implementation of this Project, refer to the following documents:

· CIM/doc.116/12  “CIM Annual Report 2011” – will be presented to the 42nd General Assembly of the OAS (June 3rd to 5th 2012, Cochabamba) 

· CIM/doc.112/11  “CIM Annual Report 2010” - presented to the 41st General Assembly of the OAS (June 3rd to 5th 2011, San Salvador) 

· CIM/doc.109/10  “CIM Annual Report 2009” - presented to the 40th General Assembly of the OAS (June 6th to 8th 2010, Lima)

· CIM/doc.109/10  “CIM Annual Report 2009” - presented to the 39th General Assembly of the OAS (June 2nd to 3rd 2009, San Pedro Sula)

· CIM/doc.105/09  “CIM Annual Report 2009” - presented to the 38th General Assembly of the OAS (June 1st to 3rd 2008, Medellín)

· CIM/CD/doc.32/12 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Third Regular Session of the CIM Executive Committee 2011-2012 (April 17th and 18th 2012)

· CIM/CD/doc.14/11 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Second Regular Session of the CIM Executive Committee 2011-2012 (October 31st 2011)

· CIM/CD/doc.4/11 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the First Regular Session of the CIM Executive Committee 2011-2012 (April 7th and 8th 2011)

· CIM/CD/doc.23/10 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Third Regular Session of the CIM Executive Committee 2009-2010 (February 24th and 26th 2010)

· CIM/CD/doc.13/09 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Second Regular Session of the CIM Executive Committee 2009-2010 (October 5th and 6th 2009)

· CIM/CD/doc.4/09 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the First Regular Session of the CIM Executive Committee 2009-2010 (March 30th and 31st 2009)

Budget execution (to March 31st 2012)
	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	RESULT 1

Situation analysis and mapping of actors carried out in each project country, and integrated national policy and program models developed to address HIV and VAW in each project country
	$120,000
	$200,250
	$(80,250)

	RESULT 2

Capacity-building strategy developed and implemented for selected services in each country
	180,000
	68,354
	111,646

	RESULT 3

Sub-regional system established for the exchange of information, lessons learned, good practices and technical cooperation
	67,304
	98,359
	(31,055)

	Sub-total:
	        367,304
	          366,963
	      341

	ICR:
	          50,087
	   50,087
	-

	TOTAL:
	417,392
	417,050
	      341


Gender and women’s participation in local budgets
	Donor:
	Government of Finland


	Duration:
	June 2011 to May 2012
(project document was prepared in 2007, the funding was received from the Government of Finland in 2011)


	Total budget:
	$115,215


	General objective:
	Contribute to the full and equal participation of women in decision-making structures and in the allocation of public resources at the municipal level



	Expected results:
	1. The self-diagnosis tool is applied to public budgets in selected municipalities and specific areas are identified where integration of the gender perspective could be strengthened.
2. 80 local public authorities and representatives of women’s organizations are trained to prepare public budgets from a gender perspective.


For more detailed information on the implementation of this Project, refer to the following documents:

· CIM/doc.116/12  “CIM Annual Report 2011” – will be presented to the 42nd General Assembly of the OAS (June 3rd to 5th 2012, Cochabamba) 

· CIM/CD/doc.32/12 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Third Regular Session of the CIM Executive Committee 2011-2012 (April 17th and 18th 2012)

Ejecución presupuestaria (al 31 de marzo de 2012)

	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	RESULT 1

Self-diagnostic tool applied to public budgets in selected municipalities and specific areas identified where the integration of gender could be strengthened.
	$62,424
	$30,000
	$32,424

	RESULT 2

80 local public authorities and representatives of women’s groups trained to prepare a public budget from a gender perspective
	52,792
	32,213
	20,578

	Sub-total:
	115,215
	62,213
	 53,002

	ICR:
	 15,034
	          15,034
	-

	TOTAL:
	      130,249
	77,248
	53,002


Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality
	Donor:
	Spanish Agency for International Development Cooperation (AECID)


	Duration:
	May 2010 to April 2013


	Total budget:
	$1,585,166
(This amount was foreseen for the 3 years period of implementation.  To-date, the project has received US$900,166 and AECID has advised that it will not contribute the funds for the third year of the project)


	General objective:
	Develop and/or strengthen the capacities of professionals to exercise leadership in governmental and non-governmental organizations to spur gender equality in dialogue and negotiation processes and the design of public policies.


	Expected results:
	1. Conceptual frameworks, methodologies and tools available for training in leadership for the management of gender equality in dialogue and negotiation processes and the design of public policies.
2. Professionals from governmental and non-governmental organizations trained in conceptual frameworks, methodologies, strategies and tools  for leadership for the management of gender equality in dialogue and negotiation processes and the design of public policies 
3. A community of practice created on leadership for the management of gender equality in dialogue and negotiation processes and the design of public policies, which brings together the participants from the trainings.


For more detailed information on the implementation of this Project, refer to the following documents:

· CIM/doc.116/12  “CIM Annual Report 2011” – will be presented to the 42nd General Assembly of the OAS (June 3rd to 5th 2012, Cochabamba) 

· CIM/doc.112/11  “CIM Annual Report 2010” - presented to the 41st General Assembly of the OAS (June 3rd to 5th 2011, San Salvador) 

· CIM/doc.109/10  “CIM Annual Report 2009” - presented to the 40th General Assembly of the OAS (June 6th to 8th 2010, Lima)

· CIM/CD/doc.32/12 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Third Regular Session of the CIM Executive Committee 2011-2012 (April 17th and 18th 2012)

· CIM/CD/doc.14/11 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the Second Regular Session of the CIM Executive Committee 2011-2012 (October 31st 2011)

· CIM/CD/doc.4/11 “Report on the activities of the President and Executive Secretary of the CIM“, presented to the First Regular Session of the CIM Executive Committee 2011-2012 (April 7th and 8th 2011)

Ejecución presupuestaria (al 31 de marzo de 2012)
	
	Allotted Appropriation 

	Execution 
	Available Funds


	RESULT 1

Conceptual frameworks, methodologies and tools available for training on leadership for the management of gender equality in dialogue, negotiation and design of public policies
	$896,257
	$575,000

          
	$321,257

	RESULT 2

Professionals from government and non-government entities trained in conceptual frameworks, methodologies and tools available for training on leadership for the management of gender equality in dialogue, negotiation and design of public policies
	621,328
	347,344
	273,984

	RESULT 3

Community of practice on leadership for the management of gender equality in dialogue, negotiation and design of public policies created to incorporate course participants
	67,581
	-


	67,581

	Sub-total:
	    1,585,166
	922,344
	       662,822

	ICR:
	       178,839
	111,563
	67,276

	TOTAL:
	    1,764,005
	      1,033,907
	       730,098
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�. Document prepared in follow-up to Agreement 9 of the Third Regular Session of the CIM Executive Committee 2011-2012.


�. All of these products are available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/cim/labour.asp" �http://www.oas.org/en/cim/labour.asp�


�. More information: � HYPERLINK "http://www.sedi.oas.org/ddse/english/cpo_trab_17cimt.asp" \l "DIALOGUE" �http://www.sedi.oas.org/ddse/english/cpo_trab_17cimt.asp#DIALOGUE�


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/cim/library.asp" �http://www.oas.org/en/cim/library.asp�


�. Ibid.


�. Ibid.


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/CIM/committee.asp" �http://www.oas.org/en/CIM/committee.asp�


�. Ibid.


�. Ibid.


�. Ibid.


�. All of these products are available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/cim/hiv.asp" �http://www.oas.org/en/cim/hiv.asp�


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/cim/library.asp" �http://www.oas.org/en/cim/library.asp�


�. Ibid.


�. Ibid.


�. Ibid.


�. Ibid.


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/CIM/committee.asp" �http://www.oas.org/en/CIM/committee.asp�


�. Ibid.
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�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/cim/library.asp" �http://www.oas.org/en/cim/library.asp�


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/CIM/committee.asp" �http://www.oas.org/en/CIM/committee.asp�


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/cim/library.asp" �http://www.oas.org/en/cim/library.asp�


�. Ibid.


�. Ibid.


�. Available on the CIM Webpage: � HYPERLINK "http://www.oas.org/en/CIM/committee.asp" �http://www.oas.org/en/CIM/committee.asp�


�. Ibid.
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�. Available Funds + Appropriation to be assigned + Funds to be received from Spain


�. Available Funds + Funds not assigned by DFAMS + Funds not received from Spain





