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4 Our Goal: Impact
decision-making of
education policies and
classroom practices

TRANSFORMATION

OF EDUCATION

POLICIES AND

PRACTICES SUMMA s model:

+ _ .
mobilizing evidence to
promote innovation in
education

SUMMA



Systematization:
Building on existing knowledge

Effective Education Practices Platform

Filter

0

Cost

o

Evidence

©

Months Impact

Educacién FCH

Meta-cognition and self-regulation
High Impact for very low cost, based on extensive evidence.

Feedback

High Impact for very low cost, based on moderate evidence.

One to one tuition ®EOE®®®
Moderste impact for high cost, based on extensive evidence.

Homework (Secondary)
Moderste impact for very low cost, based on moderste evidence.

Peer tutoring

Moderste impact for very low cost, based on extensive evidence.
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4+ Systematization:
Learning from experiences across the world

Evaluation and selection of institutions
(Registry of over 1,700 identified experiences)

Selection of 150 cases, based on the quality of available
evidence, type of intervention, scalability,
and other relevant criteria.

New filters application: results and positive
impact, degree of innovation,
replicability, qualitative
evaluation of cases

|
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50 Educational Innovations - SUMMA
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+ Generation of Evidence:
Applied Research to Influence Policy Making

Eco-systems of R&D&i

Diagnosis and profile
per country

+ Regional diagnosis
v Regional challenges

" Recommendations to promote R & D
& lin education in LAC S U M M A



4+ Dissemination and use: working together with LAC
countries

SUMMA



4+ Dissemination and use:

Contextualised Implementation
Guidelines for Schools

Analysis and Contextualization, : Publication and
synthesis of findings tmu:;f:::ﬂ:::{: with ek dissemination
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+ Media and Communication Strategy

SummaEdu @aumm

Rl The only way to expand th
foste innovation is to cre TW I tte r

Website

SUMMA
IS ALREADY PRESENT IN ECUADOR

Newsletter Blogs and Columns

Localized Innavation: 50 cases of effective educational
Innovations

IN EDUCATION

FOR THE 21st CENTURY
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Lanzamiento de SUMMA en Chile
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Innovacién e

Launch of
SUMMA

in DC
November 2016

Launch of
SUMMA
Website in 3
languages
March 2017

Launch of
SUMMA
in Chile

March 2017

Board of Directors
First Meeting
May 2017

Education Policy
Advisory Board First
Meeting in Uruguay
May 2017

Launch First
Publication
May 2017

Innovation Map
July 2017

Launch of SUMMA
in Ecuador
July 2017

Effective
Education
Practices Platform
July 2017

SUMMA participates
in Education
Commission

Meetings in NY
September 2017

SUMMA



+ Where are we heading?

v' Institutional and financial consolidation

v Strengthening of partnerships and networks in
SUMMA countries and beyond

v’ Create a space for experimentation and scaling-
up

!

v Expand systematization of evidence to macro-
policy level

v' Better contextualisation and use of evidence

SUMMA




+ Supporting the IEA

v" Dissemination and Use:
v Platform of Effective Practices
v' Map of Innovation

v" Development of Implementation Guidelines for
Schools

SUMMA






+ Generation of evidence: Laboratory

...-..........

7]

orkshop (online and on-site)
for the improvement of

Identification of priority Selection of winning
issues in LAC projects

projects. Mentoring and
accompanying

Experimentation to
develop, assess,

Impact evaluation and

(itizen consultation to I E{Faﬁ“;‘ ";;f:_‘:“{i“:h AL
I atform to facilitate the
p ac kag € an d SC al e-u p proriize i-md tentil I]elala-oratilun of projects
new Issues
Innovations o
Packaging for its
o transfer and scalability
Assessment of priorities Call for solutions through
bya committee of a regional contest
experts @ °
M . Systematization of the
feessecennese process and dissemina-

tion at a regional level
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