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I. INTRODUCTION
The 2014-2015 Planning Meeting of the Inter-American Conference of Ministers of Labor (IACML) took place on February 27 and 28, 2014 at the headquarters of the OAS in Washington, D.C. with the following objectives: Establish the IACML Calendar of Activities for 2014-2015 to implement the Declaration and Plan of Action of Medellin (XVIII IACML); ensure coordination among the main actors of the IACML and define their financial or in-kind commitments; and review the financial situation of the RIAL and decide on the use of contributions received to date. 

The meeting was chaired by the Ministry of Labor of Colombia, represented by Gloria Gaviria, Director of International Affairs, and included the participation of representatives of the Ministries of Labor that lead the IACML process:  

· Troika:  Colombia (Current Chair - XVIII IACML), El Salvador (Previous Chair - XVII IACML), Mexico (Future Chair - XIX IACML)
· Authorities from Working Group 1: Argentina (Chair), United States and Bahamas (Vice-Chairs)
· Authorities of Working Group 2: Canada (Chair), Peru and Barbados (Vice-Chairs)
The Trade Union Technical Advisory Council (COSATE) and the Business Technical Advisory Committee on Labor Matters (CEATAL), as consultative bodies of the IACML, participated in the meeting, as well as authorities of the International Labour Organization (ILO), the Pan American Health Organization (PAHO), the Inter-American Conference on Social Security (CISS), the Inter-American Development Bank (IDB), the Economic Commission for Latin America and the Caribbean (ECLAC) and the Inter-American Commission of Women (CIM), as well as officials from the Permanent Missions to the OAS from the countries leading the IACML process. 

Before the meeting, the Technical Secretariat sent a questionnaire to all of the members of the IACML to consult them about their priorities, expectations and suggestions within the framework of the Conference and its cooperation mechanism, the Inter-American Network for Labor Administration (RIAL), and to guarantee that in developing the Calendar of Activities all of the members’ perspectives would be taken into account. The answers received, coming from 24 Ministries of Labor, COSATE and CEATAL, and compiled in the document “Input for the Planning Meeting 2014-2015 of the IACML” served as a base for discussion.

This document presents the conclusions and results of the Planning Meeting. Other relevant information, including the list of participants and supporting documents, can be found on the Web page: http://www.oas.org/en/sedi/dhdee  under “Labor and Employment.”
II.  2014 – 2015 CALENDAR OF THE IACML 
All of the activities which compose the Calendar of the IACML approved by the participants of the meeting for the next two years are presented below. The activities include political meetings and RIAL events, which are of a technical nature. Appendix 1 displays the Calendar in chart format. 

1. Study on bilateral and multilateral social security agreements

Description: This study will fulfill mandate 6e of the Plan of Action of Medellin. The Chair of the IACML presented proposed terms of reference for the study during the Meeting, developed with the support of CISS and the OAS. The authorities of the IACML will send their comments on these terms of reference to the Technical Secretariat by March 24. The Technical Secretariat will collect the results of the consultations and work on a definitive proposal for the terms of reference with the Chair of WG1 (Argentina) and the Chair of the IACML (Colombia). The terms of reference will be determined no later than April 15 in order to proceed with the execution of the study. The study will take an estimated 8 months to execute. 

Funding sources: $20,000 from the RIAL Voluntary Contribution Fund and in-kind support from CISS.

2. 2014 Meeting of the Working Groups and RIAL Workshop on Social Dialogue for Formalization 
Place and date: Barbados, September 2014 (3 days)
Description: This WG meeting (2 days) will take place jointly with a RIAL Workshop (one day) on Social Dialogue for formalization. 

· The agenda of the Meeting of the Working Groups will be defined by the authorities of the WGs in coordination with the Technical Secretariat and will include the topics identified in the Planning Meeting. 

· The Workshop agenda will be defined according to the Operational Guide of the RIAL between the Chair pro tempore, the authorities of WG1 and the Technical Secretariat, with the close cooperation of COSATE and CEATAL. This Workshop will fulfill mandates 18, 27 and 31 of the Declaration and 8e of the Plan of Action of Medellin. 
Funding sources: Barbados will cover the costs of logistics and holding the meeting. The Voluntary Contribution Fund of the RIAL will cover up to US$25,000 to co-finance travel expenses for representatives of small economies and other costs that may be required. The United States will explore the possibility of supporting this event. 

3. Workshop on social protection and employment / social protection floors (RIAL – IASPN – CISS)
Place and date:  Mexico, October/November 2014

Description: This event will address the mandates from Medellin related to the construction of social protection floors (Art. 18, Declaration and 6h, Plan of Action) and will follow up on the RIAL/IASPN Seminar on “Inter-sectoral Public Policies: Social Protection, Labor and Employment” held in Rio de Janeiro, Brazil in November 2010 with the participation of Ministries of Labor and Social Development. Furthermore, it will include the social security authorities of the region in an inter-sectoral dialogue. It will be organized jointly by the OAS, through its RIAL and IASPN networks, CISS and the authorities of WG1, based on the proposal distributed at the Planning Meeting. 

Funding sources: The Government of Mexico will cover the cost of logistics and holding the meeting; CISS will contribute the use of its facilities, and RIAL will allocate $25,000 to co-finance travel expenses for representatives of Ministries of Labor of small economies and other costs that may be required. 
4. RIAL Exchange on Labor Inspection 
Place and date:  Virtual, during 2014 and with the possibility of an event in Mexico in 2015 

Description:  To encourage the exchange of experiences and best practices in the area of labor inspection, as well as direct dialogue between labor inspectors. The Technical Secretariat will explore options for virtual meetings (webinar and others) and will develop, in consultation with the Chairs of the Working Groups (Argentina and Canada), a questionnaire to identify best practices, which will serve as a basis for the exchange and which will be included in the RIAL Portfolio of Programs. The authorities of the IACML will explore the possibility of holding a RIAL workshop/seminar in Mexico in 2015 on this topic. This event will fulfill mandate 33 of the Declaration and 8j of the Plan of Action of Medellin.
Funding sources:  If the event in 2015 is held, the Government of Mexico will cover the costs of logistics and holding the event, COSATE will contribute to acquiring a venue for the event, and the Voluntary Contribution Fund of the RIAL will allocate up to $20,000 to co-finance travel expenses for representatives of small economies and other costs that may be required. 

5. 2015 Meeting of the Working Groups and First Preparatory Meeting of the XIX IACML

Place and date: Colombia, April-May 2015 (2.5 days)

Description:  As in past years, this Meeting of the Working Groups will be held jointly with the First Preparatory Meeting of the XIX IACML. 

· The WG Meeting (2 days) will center on the priority topics for the groups identified in the Planning Meeting.

· The First Preparatory Meeting of the IACML will be a half-day session in which the topics of the IACML will be determined, in accordance with a proposal that will be presented by Mexico, host of the XIX IACML. 

Funding sources: The Government of Colombia will cover the cost of logistics and simultaneous interpretation, and will explore the possibility of covering some travel expenses for representatives of small economies.
6. Second Preparatory Meeting of the XIX IACML 
Place and date:  Washington, D.C., September 2015 (3 days) 

Description: The Declaration and Plan of Action of the XIX IACML will be negotiated at this meeting.
Funding sources:  To be determined 

7. XIX Inter-American Conference of Ministers of Labor (IACML) 

Place and date:  Mexico, November 2015 (3 days) 

Description: The topics to be addressed and the Declaration and Plan of Action of the XIX IACML will start to be defined at the WG Meeting in 2015. During the XIX IACML, biennial meetings of COTPAL, COSATE and CEATAL will also be held. 

Funding sources:  Government of Mexico and OAS  

8. Dialogue with Workers and Employers at the OAS General Assembly 
Place and date:  Asuncion, Paraguay, June 3, 2014 and to be determined for 2015

Description: The Heads of Delegation of the Member States of the OAS hold dialogues with civil society, workers, the private sector and other groups during the OAS General Assemblies. The Technical Secretariat coordinates the participation of COSATE and CEATAL in these dialogues, with the support of the Trade Union Confederation of the Americas (TUCA). The Plan of Action of Medellin (Art. 8d) instructs the Technical Secretariat to continue promoting the participation of workers’ and employers’ organizations at the OAS GA and the Summits of the Americas process. 

Funding sources:  OAS, workers’ and employers’ organizations, ILO support
9. RIAL Calls for Bilateral Cooperation (7th Call – 2014 and 8th Call – 2015) 

Description:  Each year the RIAL opens Calls for receiving proposals on bilateral cooperation with the objective of supporting institutional strengthening of Ministries of Labor through cooperation and direct technical assistance shared among them. After a careful selection process, the RIAL coordinates, finances and follows up on the selected activities. The RIAL covers travel expenses for Ministries of Labor participating in these activities, consisting of economy-class airfare and a stipend (for lodging and meals). These calls are supported in chapter E of the Plan of Action of Medellin. 
Funding sources:  Voluntary Contribution Fund of the RIAL - $50,000 for 8 activities in 2014, and an amount to be determined according to contributions received for 2015. 

III. PRIORITY TOPICS FOR THE WORKING GROUPS
The Working Groups should follow up on the Declaration and Plan of Action of Medellin. In this sense, they should have the three central themes of Medellin as a guide: Articulation of economic and labor policies for the promotion of decent work and social inclusion; employment and equity – employment as a pillar of the quest for equality and development; and, protection of the rights of workers and promotion of social dialogue.
Furthermore, they have the following topics of emphasis during 2014-2015, which were decided on during the meeting: 

Working Group 1: 

· Social dialogue for labor stability, based on freedom of association, collective bargaining and sustainable enterprises with decent work

· Formalization of the informal economy, addressing precarious employment and broadening social protection

· Integrated strategies for improving entrance into the labor market

· Equity, eradication of discrimination and social inequality

Working Group 2: 

· Occupational safety and health, with an emphasis on high-risk sectors

· Enforcement of labor laws, effective exercise of Fundamental Principles and Rights at Work and strengthening of labor inspection

· Strategies for the prevention and eradication of child labor, especially its worst forms

· International cooperation on labor matters
In each of the two meetings (2014, 2015) of the Working Groups, two topics will be addressed.
IV. RESOURCES OF THE INTER-AMERICAN NETWORK FOR LABOR ADMINISTRATION (rial) 
The Technical Secretariat presented a report on the state of the Voluntary Contribution Fund which, to date, has received contributions of US$205,176 from 14 countries, in addition to a contribution of US$200,000 from Canada, which because of the amount is reported separately. Chart No. 1 shows the total contributions, costs and commitments, and resources available at present, which amount to $123,190.
Chart No. 1

State of the Voluntary Contribution Fund

Excluding support from Canada in the amount of $200,000, reported separately

(in United States Dollars)

	Item
	Amount
	Date

	Contributions received 
	
	

	2011
	74,680.50
	

	2012
	34,940.00
	

	2013
	95,555.40
	

	Total contributions
	205,175.90
	

	Expenses and commitments
	
	

	RIAL Workshop on Freedom of Association 
	8,717.60
	Oct. 2012

	RIAL Workshop on Fairer Labor Conditions 
	24,112.40
	Apr. 2013

	Bilateral cooperation activities – 5th Call (co-financed)
	15,112.10
	2012

	Administration and logistics (15% contributions) 
	30,776.40
	2011-2014

	Indirect cost recovery 
	3,267.00
	Aug. 2011

	Total Expenses and Commitments
	81,985.40
	

	Available funds
	
	

	TOTAL Available funds
	$   123,190.50
	


Approximately $16,000 remains of Canada’s contribution
 of $200,000, as shown in Chart No. 2

Chart No. 2

Details of Budget, Costs and Commitments of the contribution from Canada

	Item
	Budget
	Costs and commitments

	RIAL Workshop on Child Labor - Feb. 2013, Costa Rica
	39,198
	37,695

	Webinar
	5,942
	3,000

	Bilateral cooperation (Travel expenses) 5th and 6th Calls*
	72,850
	61,204

	Operations (administration, logistics, communications)
	60,010
	60,010

	Indirect cost recovery (ICR)
	22,000
	22,022

	TOTAL
	$200,000
	$183,930

	* Activities co-financed by the Ministry of Labor of Argentina, which covered the costs of lodging and food.




The RIAL thus has approximately $140,000 in available funds, which according to a decision made at the Planning Meeting will be distributed as shown in Chart No. 3.

Chart No. 3

Distribution of resources from the Voluntary Contribution Fund of the RIAL

	Activity
	Budget allocated

	Study on Social Security Agreements
	20,000

	RIAL Workshop on Social Dialogue for formalization and 2013 WGs Meeting
	25,000

	Workshop on Social protection and employment / social protection floors (RIAL-IASPN-CISS)
	25,000

	7th Call for bilateral cooperation (2014)
	50,000

	8th Call for bilateral cooperation (2015)
	-----*

	RIAL Workshop on labor inspection
	20,000

	TOTAL:
	$140,000




* To be financed with contributions received during 2014.

V. SUGGESTIONS ON THE IACML FOR THE FUTURE

During the Meeting, the participants mentioned the following suggestions to take into account in the future work of the IACML: 

1. Reconsider, during the preparatory process for the next Conference, their being held every 3 years. This proposal was endorsed during the preparatory process of the XVIII IACML and later eliminated at the IACML itself in Medellin. 

2. Include, during one of the Preparatory Meetings of the XIX IACML or the meeting of COTPAL, a session where countries that wish to do so can comment on the advances that they have made in fulfilling the mandates of the Declaration and Plan of Action of Medellin, and particularly how these mandates have contributed to advancing the labor agenda at the national level. In case it is decided to hold this session during the meeting of COTPAL, it should be held as a joint session with COSATE and CEATAL. 
VI. OTHER ACTIVITIES AND PROPOSALS RELATED TO THE IACML

In this section, activities and initiatives that, although they do not form part of the formal Calendar of the IACML, are brought up because of their relevance for members of the Conference. Furthermore, the initiatives formulated by international organizations which can support the IACML process will be brought up.

6.1  International Events Relevant to the Ministries of Labor and/or social actors
· VII Summit of the Americas, to be held in Panama in 2015. 
· Meeting of Ministers of Labor of G-20, to be held in Australia in September 2014.
· Forum of Ibero-American Ministers of Labor, to be held in Mexico, probably in November or December 2014.
6.2  Initiatives of International Organizations that Contribute to Fulfilling the Mandates of the IACML
The international organizations partnered with the IACML process shared the following ongoing initiatives and projects, which can contribute to fulfilling the mandates of the XVIII IACML. It should be noted that ILO, IDB, ECLAC and CISS made presentations during the meeting, but CIM, CAF and IOM are also included in this section as the Chair and Technical Secretariat shared their contributions. 

International Labour Organization (ILO): 
 
· Regional Programme for the Promotion of Formalization in Latin America and the Caribbean (FORLAC), launched in August 2013 and highlighted in the Declaration of Medellin. At present, it is working in eight countries on the equivalency and harmonization of statistics and data, providing technical support to Ministries and workers’ and employers’ organizations through the development of guides on the subject, and on the role of the private sector in the transition from the informal to the formal economy, among others. 
· Recent publication of the report “Decent Work and Youth in Latin America: Policies for Action,” Global Database for Policies on Youth Employment (YouthPOL) and a database for indicators of the youth labor market in Latin America and the Caribbean with data disaggregated between 2005 and 2011. 

· Technical expertise and leadership on social protection floors (SPF) – ILO will continue advancing on efforts that broaden coverage and extend social protection floors, as well as strategic partnerships. Support for the event about social protection floors approved at the Planning Meeting. 

· Efforts in the area of strengthening social dialogue and workers’ and employers’ institutions. ILO has made the effective participation of workers and employers viable in spaces within the IACML and OAS. 
· 18th American Regional Meeting of the ILO – October in Lima, Peru – will set the direction of the ILO over the next few years, as defined by its governing parties. 

 Pan American Health Organization (PAHO): 
 
· Support for the IACML’s efforts in three specific areas: social protection floors, the elimination of child labor and workers’ health. 
· PAHO actively participates on the initiative of the UN on social protection floors. In this framework, employment is understood as a social determinant of health and as a point of access for health and social security coverage. 
· Follow-up on the III Global Conference on Child Labor in Brasilia – United Nations Inter-Agency Group on Child Labor is centered on efforts to eliminate domestic child labor. 

· Holding monthly Webinars on social protection floors, open to the public, where various aspects of this topic are discussed in partnership with other international organizations. 

· Support in determining policies in two main areas: the prevention of occupational diseases and health care for workers in critical sectors, such as the informal sector, mining and agriculture. Mutual support agreements have been signed with some Ministries of Labor, such as Peru and Ecuador, to improve workers’ health and well-being. 
· Knowledge Network on Occupational Diseases (KNOD) – located on the PAHO virtual platform. 

 
Economic Commission for Latin America and the Caribbean (ECLAC): 
 
· Project “Strengthening the capacities of Latin America to develop and improve employment systems and to protect workers against unemployment” - Carried out from May 2013 by the Economic Development Division. Creation of Working Groups at the national level to develop and discuss policy proposals and their implications with the participation of trade unionists, employers, NGOs, the informal sector and government officials. In 2015, an international Seminar will be held where the main proposals and results of the project will be presented. 
· Periodic bulletin - “The Employment Situation in Latin America and the Caribbean,” with ILO.

· Information and statistics on employment and social protection. 
Inter-American Development Bank (IDB): 

· The IDB supports the IACML through its Labor Markets and Social Security Unit, whose main areas of action center on the following challenges: low employability among some groups, an unprepared labor force, unequal access to social security, and low institutional capacity in the region to confront these challenges. 

· Employment Services Network in Latin America and the Caribbean (RED SEALC) – Objective: to support the institutional capacity of public employment services of countries in the region. 

· Longitudinal Social Protection Survey – Objective: to generate information for making policy decisions through a common methodology, generating longitudinal data and linking data from surveys with official records. 

· National loans and projects on coverage and effectiveness of training and labor intermediation, quality of technical education, improving the productivity of MSMEs, among others. 

· Research agenda on social security and labor markets. Recent publication of “Better Pensions, Better Jobs,” presented at the XVIII IACML. 

Inter-American Conference on Social Security (CISS): 

· Signing Agreement with OAS has allowed closer ties to the IACML, as well as agreements and strategic partnerships with PAHO, CIM, IACHR, IDB, ILO, OECD and MIT, among others, on the topics of social security, pensions, employment policies and programs, active and passive labor market policies, migration, and domestic work. 
· Technical expertise and conducting academic programs and courses on social security matters through its Inter-American Center for Social Security Studies (CIESS). 

· Launch of the Working Paper Series with articles by experts in the area of social protection with the aim of encouraging country-country cooperation. 

· Launch of the Inter-American Social Protection Observatory in September 2014, which makes social protection programs available that have proven effective. 

Inter-American Commission of Women (CIM):
· CIM, through the Chair and the Technical Secretariat, reiterated its will to continue supporting the work of the IACML in terms of mainstreaming a gender perspective in labor and employment policies, and through dialogue and partnerships among Ministers of Labor and National Mechanisms for the advancement of women. The celebration this year of the 20th anniversary of the Convention of Belem do Para on Violence against Women was highlighted. 
Corporación Andina de Fomento (CAF):
 
· Through the Summits of the Americas Secretariat, CAF provided information on some of its initiatives related to the topics of Working Group 1. CAF is supporting its member states through loans or grants to strengthen technical and vocational education aimed at enhancing labor competencies of their workforces and achieve a closer connection between training content and the requirements of the productive sector; consolidating microfinance activity in the region and support the development of MSMES; and promoting entrepreneurship and development of clusters and productive and trade capacities.  
 

International Organization for Migration (OIM): 
 
· Through the Summits of the Americas Secretariat, IOM has shared its IRIS (International Recruitment Integrity System) initiative, which is a consortium of international stakeholders committed to the fair recruitment and selection of migrant workers.
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� In 2012, Canada made a contribution of $200,000 to the RIAL, which because of its amount was accounted for separately from the Voluntary Contribution Fund. The use of these resources was decided on by the authorities of the IACML and later incorporated in an Agreement signed by Canada and the GS/OAS which has been extended to September 2014.  
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