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OF MINISTERS OF LABOR (IACML)
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October 9-11, 2012
Original: Spanish

Washington, D.C.

PROPOSAL FOR A RIAL WORKSHOP ON

“Towards fairer labor conditions: promoting labor inclusion with equity”

Introduction:

During the XVII Inter-American Conference of Ministers of Labor (IACML) in 2011, the labor authorities of the region expressed: “We undertake to promote the right to work in decent and fair conditions as an inherent value of a democratic society, promoting the elimination of all forms of discrimination in labor relations. We will strengthen policies, programs, and projects to prevent and eliminate discrimination, harassment—sexual, psychological or otherwise—in the workplace, violence, and wage gaps, which hinder access to fairer labor conditions.” (Art. 25 of the Declaration of San Salvador).

Moreover, in the Declaration of San Salvador, the Ministers of Labor indicated: “We are committed to developing policies that will help to create opportunities of access to decent work for all vulnerable groups, regardless of their social or economic condition, age, race, ethnicity, gender, or religion.” (Art. 29) 

The fact remains that labor markets in the region are still characterized by significant barriers to employment by the most vulnerable groups, among them persons with disabilities, indigenous people, those of African descent, and youth at risk. Members of these demographics are all at a heightened risk of poverty and discrimination, and are over-represented in unemployment statistics relative to their proportion of the population. When members of these groups do find work, it is often unstable and does not meet the criteria of Decent Work. This problem is compounded by the fact that the low-wage sectors that disproportionately employ economically vulnerable people also tend to have the weakest protections for workers and the fewest opportunities for organization and collective bargaining. The end result is that negative social and economic indicators are heavily concentrated in these groups. 
General objectives:

· To identify key lessons learned and policy recommendations to promote labor inclusion of the most vulnerable populations, who have traditionally been marginalized or discriminated against in the labor market.  
Specific objectives:

· To analyze the various institutional arrangements that Ministries of Labor are implementing to improve labor inclusion and combat discrimination of the most vulnerable populations in the labor market.
· To identify and discuss best practices in promoting and increasing labor inclusion of the most vulnerable populations, placing emphasis on initiatives that expand social protection among them.
Methodology:

The Workshop will be divided into 3 Panels.  The first one will provide a general overview and the other two will include presentations on programs and strategies developed by the Ministries of Labor of the region, perspectives from workers and employers, presentation from experts and open spaces for dialogue. Each theme will have a moderator, who will lead the session and report on the main conclusions of each theme at the end of the event.  All participants will receive a set of Guiding questions in advance to prepare their interventions during the event.

Draft Program (1 day workshop):

Welcome remarks – Host country / OAS

Panel 1 – 
The situation of vulnerable groups in the region as it relates to their access to the labor market
(1 hour)

Content: Overview presentations from 2 international organizations working on the issue

Panel 2 – 
The institutional view: How are Ministries of Labor supporting labor inclusion of the most vulnerable in their institutional mandates and structure? 
 
(2.5 hours)

Content: Present various institutional arrangements that Ministries of Labor are currently implementing.  Some have created specific Offices or Units, for example.  Include views from workers and employers and a presentation from an international organization or expert.
Panel 3 – 
The initiatives view:  What programs or projects are in place that have been successful in improving labor inclusion of the most vulnerable?  What initiatives have been adopted to promote social protection?
(2.5 hours)

Content: Present programs or projects from Ministries of Labor, international agencies, workers’ and employers’ organizations.  
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