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THE GENERAL SECRETARIAT

OF THE ORGANIZATION OF AMERICAN STATES

EXECUTIVE ORDER NO. 02-4

SUBJECT:
SERVICES PROVIDED BY THE GENERAL SECRETARIAT TO THE MINISTERIAL MEETINGS RELATED TO THE SUMMITS PROCESS OF THE AMERICAS

THE SECRETARY GENERAL,


In the exercise of the authority conferred upon him by Articles 109 and 113 of the Charter of the Organization of American States ("OAS") and Articles 4, 8, and 12 of the General Standards to Govern the Operation of the General Secretariat of the Organization of American States:

CONSIDERING:

That at the Third Summit of the Americas held in Quebec City, the Heads of State and Government approved steps for following-up on the Plan of Action, and they instructed “the Foreign Ministers at the next General Assembly of the OAS in San Jose, Costa Rica, to strengthen and reform, where appropriate, the institutional mechanisms and financial capacity of the General Secretariat of the Organization to support the Summit of the Americas Process, as technical secretariat, and to provide support to ministerial and sectoral meetings relevant to the OAS”;


That it is necessary to regulate the manner in which the General Secretariat, through its various dependencies, provides support to the Ministerial Meetings linked with the follow-up of the mandates from the Summits of the Americas (hereinafter the “Ministerial Meetings ”) in the various stages of their work;

RESOLVES:


FIRST:

The General Secretariat shall provide services to the Ministerial Meetings held within the framework of the OAS, as well as to its organs, mechanisms, or political-technical meetings  that assist them, in the following manner:

I.
Technical Secretariat Services

The General Secretariat, through its corresponding technical dependencies, shall provide technical support services to Ministerial Meetings for the preparation, holding, and follow-up of those Meetings.


A.
Preparation of a Ministerial Meeting.
The corresponding dependencies of the General Secretariat, shall make the institutional arrangements for the organization of the Ministerial Meetings.  In fulfilling this function, the technical dependency responsible for a Ministerial Meeting shall work with the corresponding political body and with the country hosting the meeting to guide and define the necessary preparations to guarantee adequate organization of the meeting.  To that end, it shall work in close collaboration with the Secretariat for Meetings and Conferences and with the Secretariat of the Summit Process.  At the request of the corresponding political bodies, the corresponding technical dependency shall provide advice and technical support for the formulation of the agenda of the ministerial Meeting; shall prepare analytical studies; shall elaborate high quality technical documentation that provide the basis for the work of the meeting, and shall answer the technical inquiries made by the Member States and other meeting participants.


B.
The Holding of a Ministerial Meeting.
During a ministerial Meeting, the General Secretariat, through the corresponding technical Unit or Office, shall provide the technical advisory services required.  In that regard, it shall answer the technical consultations made by the Chair or by the meeting participants, it shall direct the distribution of the corresponding documents, it shall advise the Chair of the meeting about any other point necessary to ensure that the meeting receives highly efficient technical-substantive support.  Likewise, it shall prepare draft resolutions and declarations as requested, and shall elaborate the final report of the meeting. In the case of the Ministerial Meetings within the scope of CIDI/OAS, the dependency entrusted with the provision of technical advice, shall fulfill these functions in coordination with the Executive Secretariat for Integral Development (SEDI), which is the dependency responsible for the meetings within CIDI’s scope.


C.
Follow-Up after a Ministerial Meeting. 
The General Secretariat, through the corresponding dependency, shall expeditiously inform the corresponding OAS organs, of the results of the ministerial meetings, so that they may begin the activities required as a result of those meetings as soon as possible.  That dependency shall collaborate with the Secretariat for the Summit Process in the preparation of a report which it will provide to the Special Committee on Inter-American Summits Follow-up (“CEGCI”).  That dependency shall carry out the agreements adopted at the ministerial meetings in accordance with the request from the corresponding political bodies, and it shall follow-up on the topics agreed to at the meeting, so that these meetings guide the substantive work of the corresponding dependency.  In that regard, that dependency shall provide technical-substantive support in a sustained and permanent manner to the Ministerial Meetings, through a program of support to the topics on the agenda, which will facilitate the preparation of future meetings, as well as the follow-up work on the decisions there taken, and shall help to institutionalize the collaboration of the General Secretariat in the hemispheric dialogue on the subject matter.  The dependency responsible for the technical secretariat of a ministerial meeting shall also serve as the depository of the historical and institutional memory of the process of ministerial meetings that facilitate the follow-up and evaluation of the results and the advances made by them on the sectoral topics. 


II.
Conference services for the holding of a Ministerial Meeting

The Secretariat for Meetings and Conferences shall be responsible for planning, organizing and administering conference services to the Ministerial Meetings, and shall fulfill the functions assigned to it in Executive Order 97-2, and well as those applicable in conformity with the resolutions approved by the Permanent Council on conference and meeting subjects financed by the OAS.

III.
Services of Coordination of the Ministerial Meetings with the Summits 
Process.

A.
The Secretariat for the Summit Process shall be responsible for linking the 

Ministerial Meetings to the Summit Process and cooperating to establish an inter-relationship between the different Ministerial Meetings.

B.
The Secretariat for the Summit Process shall participate in the preparation, development, and follow-up of the Ministerial Meetings, in order to assure coherence with mandates from the Summits of the Americas,  and during the Ministerial Meetings, shall make presentations about the general context of the Summit Process and inform the Meetings about the Secretariat’s follow-up mechanisms and their progress towards the fulfillment of the mandates.  Once the Meetings have been completed, the Secretariat for the Summit Process shall distribute information from and about the meetings through the Summit of the Americas Information Network.  In addition, the Summit Secretariat, with the collaboration of the corresponding technical area, shall prepare a report of each Ministerial Meeting and shall transmit the report together with the proposals and recommendations adopted by the meetings, as well as any other pertinent documentation, to the Special Committee on Inter-American Summits Management (“CEGCI”), in the name of the Secretary General.

SECOND:
The different technical areas of the Secretariat, according to their specialty and the institutional organization of the Meeting, are responsible for providing technical services to Ministerial Meetings. This Executive Order covers two categories of Ministerial Meetings:  (1) Those Ministerial Meetings within the scope of CIDI/OAS; and (2) other Ministerial Meetings within the framework of the OAS.

I. MINISTERIAL MEETINGS WITHIN THE SCOPE OF THE INTER-AMERICAN FOR INTEGRAL DEVELOPMENT (CIDI/OAS)

A.
Included under this heading are:

1. The Regular and Special Meetings of CIDI;

2. The Specialized or Sectoral Meetings of CIDI and the following Specialized Inter-American Conferences at the  ministerial level:

a. The Meeting of the Ministers of Education;

b. The Meeting of the Ministers of Science and Technology;  

c. The Specialized Inter-American Conference of Ministers of Labor;

d. The Meeting of the Ministers of Tourism;

e. Other meetings at the ministerial level established in the future within the scope of CIDI/OAS for the follow-up of the plans of action of the Summits.

B.
The following dependencies shall participate, exceptionally, in the process of 

preparation, holding, and technical follow-up of the Ministerial Meetings within the scope of CIDI/OAS and shall have the corresponding functions and responsibilities described below:

1. The Executive Secretariat for Integral Development (SEDI):  Responsibilities 

and functions

a. SEDI shall be responsible for and shall fulfill its functions related to the Ministerial Meetings within CIDI’s scope, in particular through its Unit for Policy and Coordination (UPC/SEDI).

b. During the entire process of the Meetings, including the preparatory and follow-up activities, UPC/SEDI shall integrate and coordinate with the technical Units and Offices, the technical-substantive support relative to the Ministerial Meetings; and shall obtain from the Secretariat for Meetings and Conferences the logistical support necessary for the meetings.  To that end, the respective technical Units and Offices and the Secretariat for Meetings and Conferences shall provide UPC/SEDI with the support and information necessary in order to ensure the success of each Ministerial Meeting.  SEDI shall coordinate with the corresponding Unit or Office, the preparation of the final report of each Ministerial Meeting within the scope of CIDI/OAS and its transmittal to the corresponding political bodies.  In addition, SEDI shall coordinate with the Secretariat of the Summit Process, all the issues contained in the information that the Secretariat of the Summit Process must present to the Special Committee on Inter-American Summit Follow-up (CEGCI) of the Permanent Council.  UPC/SEDI shall keep the delegations from the Member States informed of the results of the Ministerial Meetings and of the corresponding activities that CIDI’s political bodies must adopt in order to fulfill the mandates of the Ministerial Meetings.

c. SEDI, through its several dependencies, shall provide technical secretariat services to the Regular and Special Meetings of CIDI, as well as to those Sectoral or Specialized Meetings of CIDI not served by another area of the General Secretariat.

2. Technical Units and Offices serving Ministerial Meetings that are within the scope of CIDI/OAS:

a. These include:

i) Unit of Science and Technology

ii) Social Development and Education Unit

iii) Sustainable Development and Environment Unit

iv) Inter-Sectoral Unit for Tourism

v) Office of the Inter-American Committee on Ports

b.
Responsibilities and Functions

These Technical Units and Offices shall be responsible for providing the technical 

secretariat services described in section “FIRST” of this Executive Order, in their respective areas of competence, in relation to the preparation, holding and follow-up of the Ministerial Meetings within CIDI’s scope, in all matters not expressly assigned to SEDI.

II.
OTHER MINISTERIAL MEETINGS
The remaining Ministerial Meetings that are now held within the framework of the 

OAS and the technical dependencies of the General Secretariat which serve as its technical secretariat, are as follows:

A.
Meeting of Ministers of Justice or of Attorney Generals of the Americas (REMJA):  The technical secretariat shall be the Subsecretariat of Legal Affairs.

B. Meeting of Ministers and High-Level Authorities on Decentralization Policies,


Local Government and Citizenship Participation at the Municipal Level in the 

Hemisphere:  The technical Secretariat shall be the Unit for the Promotion of Democracy (UPD).

C. Meeting of Ministers of Trade of the Americas;  The technical secretariat shall be the Trade Unit, in addition to BID and CEPAL.

D. Meeting of Ministers or Authorities of the highest level responsible for the 

Advancement of Women in the Member States:  The technical secretariat 

shall be the Inter-American Commission on Women (CIM).

THIRD:
The services provided by the General Secretariat to the Ministerial Meetings described in this Executive Order, will also be provided to the Inter-American Committees referred to in the CIDI Statute, as well as to any other organ, mechanism or political-technical meeting contemplated by the statutory or regulatory instruments that govern these meetings, or that the Ministers from the various sectors establish in support of their work or of a preparatory nature 

FOURTH:
Services Provided to Future Ministerial Meetings
The General Secretariat shall provide advice and technical secretariat services and coordination, for those Specialized Inter-American Conferences at the ministerial level and of other Ministerial Meetings that are held in the future within the framework of the OAS as part of the Plans of Action approved by the Summits.  The General Secretariat shall assign a dependency, with the corresponding expertise to provide advice, technical secretariat services, and coordination, as required.  Likewise, the Secretariat for Meetings and Conferences and the Secretariat of the Summit Process shall, with respect to these Specialized Conferences and Ministerial Meetings, fulfill the functions assigned to them with respect to the Ministerial Meetings covered by this Executive Order.

FIFTH: 
All of the General Secretariat’s services outlined in this Executive Order are subject to the availability of resources in the Regular Fund in accordance with the program-budget approved by the General Assembly and to the availability of financial resources from Specific Funds established by the various sectors or established with outside resources that can legally be used to finance the costs related to the holding of Ministerial Meetings, meetings of their organs, and political-technical meetings.

SIXTH:
This Executive Order repeals and supercedes all other past and present norm, rule, regulation, and practice of the General Secretariat to the contrary.

SEVENTH:
This Executive Order shall enter into force on the date it is signed.
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Date:  5/31/02

Original:  Spanish

