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To To gathergather, , analyzeanalyze and and disseminatedisseminate
upup--toto--date information on the date information on the 

conservation status of protected areas conservation status of protected areas 
by creating inby creating in--country partnershipscountry partnerships

Our missionOur mission



1. 1. GatherGather informationinformation

• On-the-ground Data 
Collection                  
(1 to 3 weeks)

• Structured Interviews
• Workshops
• Photographic and 

Video Documentation

MethodologyMethodology

SourcesSources
Protected Areas Staff: 

Rangers, Directors, 
Technicians

Scientists, Consultants
NGOs, CBOs

Tourists
Tourism companies

Local residents
Literature review



2. 2. AnalyzeAnalyze results: Standardized Questionnaireresults: Standardized Questionnaire

• Identifying 
Threats

• Management 
• General 

Information
• List of 

Reference 
Materials



3. 3. DisseminateDisseminate results: Park Profileresults: Park Profile

~ 3 to 4 months ~ 3 to 4 months 
per auditper audit

www.parkswatch.orgwww.parkswatch.org

• Incentive 
for Data 
Providers 

• Information 
Available 

• Regular
• Updated



BottomBottom--up approach: Inup approach: In--country partnershipscountry partnerships
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27Peru

4Argentina

24Venezuela
16Guatemala
13Mexico

7Bolivia

98TOTAL

7Brazil 

# Protected 
areas

Country

Mostly on tropical moist forests

Protected Protected 
areas areas 

monitoredmonitored

2001 2001 -- 20052005



Key areas for biodiversity conservationKey areas for biodiversity conservation

GuatemalaGuatemala: : 
ReservaReserva de de Biosfera Biosfera MayaMaya

PeruPeru--BoliviaBolivia: : 
Corredor VilcabambaCorredor Vilcabamba--AmboroAmboro
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Conservation status of monitored Conservation status of monitored 
areasareas

The protected area is currently failing to protect 
and maintain biological diversity; or, there is an 
extremely high risk that the protected area will fail 
to protect and maintain biological diversity in the 
immediate future. Urgent solutions are needed.

There is a high risk that the protected area will fail 
to protect and maintain biological diversity in the 
near future. Remedial action is needed.

There is a tangible risk that the protected area will 
fail to protect and maintain biological diversity in 
the medium-term future. Monitoring is needed.

There is no evidence that gives reason to believe 
that the protected area will fail to protect and 
maintain biological diversity in the near future.

Description

26
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30

0

# Protected 
Areas

Critically 
threatened

Threatened

Vulnerable

Currently not 
threatened

Conservation 
Status



Pollution, El Avila National Park, Venezuela
Grazing, Los Tuxtlas Biosphere Reserve, Mexico

Fires, Laguna del Tigre National 
Park, Guatemala Logging, El Sira Communal Reserve, Peru



ImpactsImpacts

Capacity building
Stop large development projects
Change the category of protected areas (PA)
Increase budgets of PA
Elaborate management plans for PA
Towards increasing public support

Over 200,000 visits to www.parkswatch.org in 2005

Venezuela: Over 120,000 visits to our articles in the 
environmental section of cantv.net (2003-2005)



Government agencies
NGOs (local, national, 

international)
Donors
International initiatives 

(IABINIABIN, WDPA)

Our role:Our role: Support Support 
for Protected Areas for Protected Areas 
StakeholdersStakeholders

Lessons learnedLessons learned

Our challenge:Our challenge: Become an information source Become an information source 
for key actors to generate public and political for key actors to generate public and political 
supportsupport



Strengths:Strengths:
Standard methodology over a 

large geographic area

In-country partnerships

On-the-ground audit

Different stakeholders involved

Tangible product (incentive)

Threats: news + baseline data

Weaknesses: Weaknesses: 
One questionnaire per area

Questionnaire length

On-line database and GIS 
information

Threats:Threats:
Resistance to audits 

(hierarchy effect)

Information used out of 
context

Environmental issues not 
priorities

Long-term sustainability 
plan

Surprises: Surprises: 
Unexpected target 

audiences



“Never doubt that a small, 
committed, dedicated group of 
people can change the world. 
Indeed, it is the only thing that ever 
can”

Margaret Mead

Gordon and Betty Moore Foundation
Netherlands Committee of IUCN
Foundation for Deep Ecology
Critical Ecosystems Partnership 
Fund
Wildlife Conservation Society
W. Alton Jones Foundation
Overbrook Foundation
Summit Foundation
Embassies of UK and Germany
Conservation International
The Nature Conservancy
IdeaWild
Individuals
Partners in countries (In-kind)

Thank you!Thank you!


