GROUP A

STRENGTHS
1. High quality staff in teacher training institutions

JAMAICA - fairly qualified teachers in content area knowledge and pedagogy (majority have M. Ed & a few PHDs).

TRINIDAD AND TOBAGO – teachers very qualified in content area knowledge and pedagogy (M. Ed. required for primary & secondary; B. Ed. for Early Childhood.

BELIZE – Majority of candidates hold M. Eds w/ few B. Eds.

GUYANA – Increasingly, candidates are entering the profession w/ M. Eds.

BAHAMAS –Candidates required to have M. Eds; There is also a staff development program that supports the PHD candidates

GENERAL: Training staff committed to the profession.

2. Innovative training processes utilized by training institutions

TRINIDAD AND TOBAGO- Offers optional pre-service training for persons interested in entering the profession.

BAHAMAS- Offers teaching cadets program, in which students in their final year of high school are groomed to consider teaching as a profession.

GUYANA, BELIZE (phase out) TRINIDAD AND TOBAGO – Utilize distance education/ Information Communication technologies to provide training.

3. Common teacher certification program for entire country
JAMAICA, BAHAMAS 

· National entity responsible for oversight and awarding of certificates in all parishes/ territories;

· Standard teaching certificate awarded to teachers at all levels (early childhood, primary and secondary).

TRINIDAD AND TOBAGO - Depending on the grade that the new teacher has been trained for, different credentials awarded:

· Primary – teacher’s certificate; 

· Secondary – diploma of education; 

· Early childhood – MARVA)

BELIZE - Depending on the grade that the new teacher has been trained for, different credentials awarded:

· Primary – teacher certificate??

· Secondary – Diploma of education

· Technical/ vocational – Diploma of education

4. Teacher qualifications of Caribbean countries recognized across the sub-region

This allows for the movement of teachers among different the different countries.

WEAKNESSES/ CHALLENGES

1. Training institutions focus on the standard subject/ content areas = lack of teachers in specialized areas

BELIZE – Primary and Secondary levels - Training focused on Math, English, Biology; Need for training in areas like Spanish & Tech/ Voc.

TRINIDAD AND TOBAGO – Because teachers with degrees in tech/ voc can’t get an Ed. degree from UWI, they tend to avoid entering the profession  - CHECK W/ MARVA

GUYANA – Majority of teachers trained in Math & English, leaving other areas underserved.

2. Inadequate facilities (laboratories, libraries, pedagogical materials)
TRINIDAD & TOBAGO – Libraries

JAMAICA – Science Laboratories

GUYANA – Training provided via satellite. It is a stretch on resources.

BELIZE – The responsibilities of the teacher training college are currently being transferred to 5 junior colleges (part of Univ of BZ system). There are  concerns that the transfer of training responsib to UB might result in drain on pedagogical resources.

3. Difficulties in coordination and supervision of training colleges because spread out across country/ island

JAMAICA – Challenge to coordinate activities of the training colleges located in  4 parishes

GUYANA – Difficult to supervise satellite training institutions

4.  Lack of coherence between issues focused on by training colleges and issues addressed in national education policies

Applies to all countries in Group A

5. New teachers may have difficulty adjusting to life at the training colleges because they have to leave their homes/ travel long distances to attend.

Applies to TT (twin island state), BS (archipelago nation), JA and BZ (rural/ urban migration)

6. Challenges w/ Pre-school retention. Specific to BELIZE because of teacher salary structure.

7. Inadequate system for evaluating whether teaching candidates are psychologically suited for teaching.

This can result in a waste of resources and frustration for young teachers who dedicate the time to go through the training only to realize that they are not well suited.

8. Teachers are paid based on tenure and not on their qualifications
This frustrates teachers who continue to upgrade their skills w/o any financial recognition. In addition, this situation can deter teachers from expending time and resources to upgrade skills.

9. Lack of appropriate policies (national or otherwise) for recruiting new teachers

Some debate about whether there is a difference between the recruitment and the selection of teachers.

10. Student/ Teacher ratio – what is the proper balance?

JAMAICA – 1:15

TRINIDAD & TOBAGO – 1:200 (core classes)

 11. Inadequate time dedicated to the practical component of the training program (due in part to poor scheduling etc)
JAMAICA

TRINIDAD & TOBAGO (4wk block & 2wk block)

12.  The trainers don’t practice the teaching strategies they espouse to upcoming teachers – Applies to all in Group A

13. Over emphasis on the delivery of content versus how to teach the content. 

· Participants agreed that the focus on content is linked to the lack of recruitment policies: many trainees enter the programs w/ insufficient preparation in the basic subject areas. 

· Need: Program to focus on the skills needed by specific trainees (content + pedagogical skills OR pedagogical skills only).

14. Inadequate use of information and communication technologies in the training of new teachers – Applies to all in Group A

15. Disconnect between trainees and the school in which they are placed for teaching practice/ between new teachers and receiving school

This often results from the difference in culture between the training college and the receiving school OR between the teaching philosophy of the new teacher and that of the receiving school.

16. Need for quality control  - of trainers or new teachers? MARVA

1.) School for teaching practice has different culture than the training (i.e. nothing to check teachers- bring them in with an open arm)

· philosophy of new teacher may be different than school in which they ultimately work

2.) Lack of teachers

-tech/vocational teacher training

-heads  with degree in tech/voc areas can’t set and educational degree. 

GROUP B

STRENGTHS

SAINT VINCENT AND THE GRENADINES: Almost full employment of teachers trained, however some are not certified, in this conceptualization, training means completion of a duration of a program, while certification means successful completion (UWI Certification).

SAINT LUCIA: Implementation of the DFID/OECS/UWI Secondary Teachers Training Program (graduate level) has been successful and has been institutionalized in the Teachers College (Sir Arthur Lewis Community College)

*this program has been implemented in other OECS countries, there is also a non-graduate version of the course*

SAINT KITTS AND NEVIS: All the OECS countries follow the same initial teacher training program organized and evaluated by the UWI.

Lecturers at the Teachers’ College (a division of the Clarence Fitzroy Bryant College) also participate in supervision of all teachers in the school system, alongside traditional Ministry of Education supervisors (Education Officers). 

Antigua and Barbuda- Almost 80 % of primary school and secondary school teachers are trained and certified.

The UWI Associate Degree program for teachers is being considered government offers at least: 19 scholarships for further education

WEAKNESSES/ CHALLENGES

SAINT VINCENT AND THE GRENADINES: There is the need to monitor the positive change in attitude/ behavior/ commitment of teaches after they have been trained.

There is the need to improve institutional linkages among teachers colleges, curriculum development and the school delivery system within the countries.  (also common for all other OECS countries)

Teacher educators are not (usually) trained in pedagogy.  Employment and reward hinge on high academic qualifications for the most part.  One effect of this situation may be the reduced quantity and quality of exposure of teacher trainers to pedagogy that is relevant and current. 

SAINT LUCIA- There are teachers who have acquired extensive experiences but have not been trained or certified. 

GRENEDA- Teacher education is too slow to respond to changing situations in education and schooling.  Teachers need to be more adequately efficient and effective to address the development needs of the nation.

SAINT KITTS AND NEVIS- Entry qualifications for employment of teachers are not compatible with qualifications for entry to teacher training, some teachers may qualify for employment but not for training. 

There is need for a flexible period of training, the fixed two-year program does not facilitate achievement for some teacher trainers.  The balance between emphasis of content and pedagogy in teacher training needs to be re-examined and adjusted.  There are implications for the achievement of students (secondary school) who form the entrants of training program after they graduate.  

ANTIGUA AND BARBUDA

National needs must be taken to account in the planning and execution of teacher training programs. 

More use needs to be made of projects developed by teachers during their training (dissemination issues).  

GENERAL COMMENTS: 
There is a need to consider the reward structure and career path of teachers in the OECS.  New avenues of reward/promotion should be examined so that paths other than the route to administration may be explored.

Other issues that need to be explored are: Code of Ethics and Licensing of teachers.

Since many teachers are beginning to access a variety of academic and professional courses from a number of sources other than the teachers’ colleges and the UWI, there is the need for some regulatory measures to be put in place.  

When innovations/ projects are being considered in teacher education an understanding the local laws/ regulations must be acquired. 

The Western Zone Joint Board of Teacher Education and Easter Caribbean Joint Board of Teacher Education should be involved in initiatives involving teacher education (initial and continuing professional development)

Status of teachers’ colleges as components of community colleges must be recognized.  It should also be noted that community colleges are gaining the status of ​​​​​​​​statutory bodies in the OECS countries (e.g. St. Lucia, Grenada, British Virgin Islands)

There is a high cost to teacher training, including the cost of actually providing the training and the replacement cost (by employing substitute teachers).  The need to evaluate the cost effectiveness of training needs to be analyzed. 

