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THIRD REGULAR MEETING OF THE  
OEA/Ser.W/XIII.6.3
INTER-AMERICAN COMMITTEE ON EDUCATION
CIDI/CIE/INF. 1/06

October 26, 27 2006
23 October 2006

Washington, D. C.
Original: English

REPORT ON THE HEMISPHERIC PROJECTS

(Prepared by the Country Coordinators)

Report on the Three Hemispheric Projects:

1. Designing of policies and strategies for the prevention of school failure. Annex on Caribbean Activities  (Coordinated by Argentina)

2. School management and certification for development and accreditation of labor competencies at the upper secondary level. (Coordinated by Costa Rica)

3. Responses to the challenge of improving the quality of recruitment and selection, initial training, professional development, and evaluation of teachers. (Coordinated by Trinidad and Tobago)

HEMISPHERIC PROJECT:

“DESIGNING OF POLICIES AND STRATEGIES FOR THE PREVENTION OF SCHOOL FAILURE” 

(SECOND YEAR)

(Report prepared by Argentina)

Country Coordinator: Argentina
Executing Agency: Ministry of Education, Science and Technology, National Office of International Cooperation
MERCOSUR SUBREGION 

Participating countries: Argentina (Subregional coordinator), Brazil, Chile, Paraguay, and Uruguay
Activity 1: Texts on the subject for teachers were prepared in five (5) volumes covering the following topics: 

i) “Teaching conditions and critical contexts”; 

ii) “Subjects and learning”;
iii)  “Inclusiveness as a possibility”; 

iv) “School and community: challenges for educational inclusiveness”; and 

v) “Education and social inequality”
The degree of relevance achieved in the materials will make it possible for them to be used in activities to be carried out in the third year, which will focus primarily on training the various educational actors in their use.

	Outputs:
	Five (5) textbooks with an average size of 60 pages. 

	Difficulties:
	The process of writing by the specialists hired for the purpose and supervision of the material by the pedagogical coordinator, as well as the design and translation of the texts into Portuguese, took longer than anticipated in the programming, but is nearing conclusion. 


Activity 3: The Hemispheric Meeting of Subregional Coordinators was held on August 17 and 18 in Buenos Aires, Argentina, to provide an opportunity for discussion and dialogue on the project’s development at the hemispheric level, and to make the necessary adjustments and reprogramming.

With the presence of the coordinators or representatives of the four subregions (Central America, Andean, Caribbean, and MERCOSUR) the meeting conducted a review of the progress of the project in each subregion, reprogrammed activities for the second year to carry out the project’s objectives, and discussed the main lines of planning for the third year of execution. 

	Outputs:
	List of participants, agenda and minutes of the meeting

	Difficulties:
	---


Activity 4: For institutional reasons and convenience, the executing countries of the MERCOSUR subregion had agreed during the meeting they held on June 26 and 27, 2005 to offer the in-service training in Uruguay, a country that met the basic requirements for carrying out the activity. Therefore the training was concentrated in that country, and in only one of the policies selected by the project: “Full Time Schools”.

The activity, originally planned for October, was moved up to September 25-30, so there would be sufficient time to prepare the evaluations. 

Organization of this activity was assigned to the education office of the local ministry, with technical assistance from the subregional coordinator for pedagogical and logistical aspects.

There were 20 trainees from all participating countries, who visited six school situations in various parts of the country. Taking advantage of presence of the national representatives of the project (except the one from Brazil, who could not attend because of a schedule conflict), they agreed on the 2007 work plan for the project for the MERCOSUR subregion, given the deadlines known at the time for its submission to the OAS General Secretariat.

	Outputs:
	Final report of the activity and progress report and 2007 work plan agreed upon and submitted to the OAS.

	Difficulties:
	The delay in naming the trainees by the participating countries (because of a turnover in the national coordinator in some countries) hampered the work of the team responsible for the logistical organization of the training. 


Activity 2: As regards the virtual forum, the page is being maintained with the addition of new material and the virtual forum is operating with counterpart resources. It was reprogrammed as the last activity to enhance its content and usefulness based on the contributions of the two previous activities, as well as maintain it as a virtual platform to start discussion and planning of activities for the project’s third year. 

	Outputs:
	Materials and documents have been added.

	Difficulties:
	---


80% of the activities of the second year of the project have been completed 

CENTRAL AMERICAN SUBREGION

Participating countries: El Salvador, Guatemala, Honduras, Nicaragua (Subregional Coordinator ) and Panama 

This subregion established as its priority “Serving preschool and early elementary students.”

Activity 1: Teaching materials were collected from each of the countries. Consultants worked with the materials to prepare them for the teachers. They were then sent to all the countries of the subregion for review and approval by the Ministry of Education. 

The following experiences were selected:

· Nicaragua: “Model Schools”

· Guatemala: “Spanish Primer and Mathematics Primer”

· Honduras: “Successful Schools”

· El Salvador: “I Understand”

· Panama: “New School”

	Outputs:
	At this point we have the drafts of the five volumes. They are now in the layout process.

	Difficulties:
	Problems in communication between the experts hired and the national coordinators delayed the process of gathering information and consultations on the material prepared. One country (Guatemala) replaced the project coordinator.


Activity 2 (Virtual dialogue) is being done in coordination with the Innovation and Technology Unit of the Ministry of Education, Culture, and Sports in Nicaragua. It is now 50% ready.

Activity 3: Training in El Salvador, the country chosen as the site for it, could not be held because of problems in coordination of the organization. Hopefully it will be held, albeit partially, before the project is over. 

ANDEAN SUBREGION

Participating countries: Colombia, Ecuador, Mexico, Peru (Subregional Coordinator), and Venezuela.

Activity 1.1. There was a subregional meeting with national coordinators on March 7 and 8 of this year, at which they signed a memorandum of understanding on the schedule and criteria for the activities in component 1 (training), and reprogramming of the work plan. 

	Outputs:
	Memorandum of Understanding.

	Difficulties:
	---


Activity 1.2. In principle, training was planned for all countries, to afford enrichment based on observation of the experiences of various countries on the subjects identified in the meeting of coordinators. However, changes of officials in Peru and Ecuador delayed the decisions, and finally it was held in Mexico and Venezuela, from October 25 to November 1, 2006. Information from the training will be used to perfect the materials, in a joint effort of the trainees and the consultant hired for the purpose.

	Outputs:
	---

	Difficulties:
	Turnover of officials in Peru and Ecuador delayed the start of the exchange.


Activity 2: Teacher training materials: This activity depends on conduct of the training, because the results of the training will be incorporated in the materials. The consultant hired to prepare the material will accompany the trainees. 

Activity 3: Virtual forum:  An expert has been hired and is in contact with the responsible person in the hemispheric coordination team to agree on how to proceed.

CARIBBEAN SUBREGION 
 

Participating countries: Antigua and Barbuda, Bahamas (Subregional Coordinator), Barbados, Belize, Dominica, Grenada, Guyana, Jamaica, St. Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago.

Activity 1.1: A seminar was held in February at the subregional level to clearly define who is the responsible party in each of the countries. It was a planning meeting that consisted of:

· Exchange of experiences, accomplishments

· Bilateral discussion on training

· Adjustments to the project

· Discussion of problems, such as the delays occasioned by the fact that some of the countries do not have local offices of the OAS. 

The region’s priority is a special focus on specific areas, such as illiteracy.

Activity 1.2. Training covers development of education policy in each country. It offers a model program for participants. Some training sessions have been held and it is anticipated that others will be completed in September so a report can be made by the end of October.

Activity 2. As for preparation of the teacher training materials, contracts will be signed for the task. The objective is to establish a critical mass and use it for teacher training.

Activity 3. Virtual dialogue. No information is available on the subject.

EXECUTIVE SUMMARY  - 2007 WORK PLAN

The specific objective of the third year of the project is to help gradually diminish grade repeating, overage students, inadequate performance, and dropouts through training and education of decision makers and teachers by means of the sharing of significant and/or relevant experiences on prevention among the countries of the subregion and at the hemispheric level.

The following four components will be used by the project to achieve this objective: 

1. Relevant institutional experience with the policies chosen by each country.

2. Development of online teaching materials for teachers and principals. 

3. Virtual dialogue and training on the topics embraced by the project.

4. In-person training for decision makers and teacher trainers.

Annex to the report by Argentina: 

Additional information on activities in the Caribbean in the framework of the project: “Designing of policies and strategies for the prevention of school failure”    

(Report prepared by the Technical Secretariat)

In a Declaration approved at the Third Meeting of Ministers of Education, held in Mexico in August 2003, the ministers approved drawing up hemispheric projects in three priority areas. One of them, focusing on equity and quality, gave rise to the hemispheric project. The project was launched in 2004 in order to improve equity with quality in basic education through the prevention of school failure, generating a system of “preventive actions” to the challenges of overage students, repeating grades, dropouts, and evaluation of progress. Every country in the hemisphere is taking part, organized in five subregions: North America, the Caribbean, Central America, Andean, and MERCOSUR. It is financed with funds from FEMCIDI. Argentina is in charge of general coordination. 

The Caribbean subregion centered its prevention strategies on early childhood education, care, and development. Its activities include: 

a) preparation of a diagnostic study of education titled: Report of the Caribbean Subregion on the problem of school failure, published at the end of 2005 http://tq.educ.ar/fracasoescolar/documentos/CaribeEspanol.doc
 .  

b) holding of a subregional meeting in the first half of 2006 to identify policies, strategies, and initiatives underway in each country. One of the agreements was to undertake visits for exchange and observation of experiences. 

c) The Chair of the CIE requested support from the Technical Secretariat to organize a training visit in Canada. It took place September 18-24, 2006. 

With assistance from Mr. Francisco Quiazua, Coordinator of the Encyclopedia of Child Development
, eight delegates from Trinidad and Tobago and the national director of preschool education in the Bahamas took part in the training visit. The objective was to observe programs, services, and policies for management and administration, transition, investment in early childhood, and comprehensive multidisciplinary and intersectoral education.

The training included: i) interviews with the Deputy Minister of the Family and Minister of Education in Montreal and public health officials in Ottawa; ii) visits to child and family programs with emphasis on transition, diversity, best practices, teaching materials; among them, the centers of excellence for head start, programs to serve and rehabilitate children at risk or with behavioral problems, head start programs in indigenous communities and community action centers; options based on centers and the home, or informal settings; and iii) observation of electronic resources to support improved quality of services, among them the Early Childhood Encyclopedia. 

Visitors prepared a report that will be published on the DEC web page.     

HEMISPHERIC PROJECT: School Management and Certification for Development and Accreditation of Labor Competencies at the Upper Secondary Level.

Country coordinator: Costa Rica

(Report prepared by Costa Rica)

Executing agencies: 

Ministry of Education of Costa Rica,

Ministry of Education of Trinidad and Tobago,

Ministry of Education of Brazil. 

Type of cooperation: Multinational

Participating countries: 

Costa Rica (Subregional Coordinator) El Salvador, Guatemala, Honduras, Nicaragua, Panama. 

Trinidad and Tobago (Subregional Coordinador), Barbados, Belize, Dominica, Grenada, Guyana, Haiti, Jamaica, Bahamas, Saint Vicente and the Grenadines, Saint Lucia, Suriname, Antigua and Barbuda , Saint Kitts and Nevis, and Mexico.

Brazil (Subregional Coordinador) Argentina, Bolivia, Chile, Paraguay, Uruguay.

Type: Nonreimbursible financing. 
Funding organization: Organization of American States, OAS.

Target population (indirect/direct): Business owners/ students and teachers.

Signing of the project: Project signed at the meeting of ministers in August 2003, Mexico City

Technical-administrative structure
CENTRAL AMERICA

Sergio Calvo Vargas

Hemispheric Coordinator (acting) and subregional coordinator

Executive Director 

Ministry of Education, Costa Rica.

E-mail: scalvo2005@yahoo.es

Telephone: (506) 2336118

Fax: (506) 2330158

Luis González Vallejo (Expert), sub regional co-coordinator

Director of Management of the Hemispheric Office.

Ministry of Education, Costa Rica.

Telephone: (506) 380.4583
E-mail:drluisgonva@yahoo.es
CARICOM

Marva Ribeiro

Subregional Coordinator 

Ministry of Education of Trinidad and Tobago

Telephone: (1-868) 625.9001; 625.8900

E-mail:marva_ribeiro@yahoo.co.uk ; sonja.sahadeo@gmail.com

MERCOSUR 

Cláudia Maria Paes de Carvalho Baena Soares

Subregional Coordinator

70.047-900 – Brasília – DF

Telephone (55-61) 2104-9527

Fax: (55-61) 2104-9229

E-mail: claudiasoares@mec.gov.br
Márcia Moreschi

Subregional Co-coordinator.

Ministry of Education - MEC

70.047-900 – Brasília - DF

Telephone (55-61) 2104-9615

Fax: (55-61) 2104-9641

E-mail: marciamoreschi@mec.gov.br
MEXICO

Beatriz Llerena

Technical co-coordinator.

Secretariat of Public Education of Mexico.

Telephone: (52-55) 5524.8557

E-mail: bllerena@sep.gob.mx

General objective:

Develop certified key standards of learning for youth that enable them to transition successfully from high school to the world of work. 

Specific objectives:

YEAR 1: 

At the hemispheric level design a school management model to tailor the curriculum process as a model for certification of standards of learning for high school. 

YEAR 2: 

At the subregional level design plans for adaptation and implementation of the educational model for development of standards of learning in high schools. 

YEAR 3:
Train staff to participate in the pilot plan for the 2007 school year. 

Carry out a demonstration test (pilot plan) in each country’s high schools.

YEAR 4: 

Prepare a final report on the conduct of the pilot plan, with lessons learned, making recommendations for subsequent implementation of the model by skill areas. 

Period de Execution: July 2004 to December 2007.

Status of Execution: 

Execution is in the third track of the second PLAN FOR EXECUTION 2005-2006, which will be finished in November 2006.
Percentage of Execution: 60%

Hemispheric Minister: Dr. Leonardo Garnier Rímolo, Minister of Education, Costa Rica.

Outputs produced by the project:

· Summary of Central America

· Summary of MERCOSUR

· Summary of CARICOM

· CD- ROM with documents and translations into English, Portuguese, and Spanish.

· Training of National Advisers of the Ministry of Education of Costa Rica.

Outputs produced by the counterpart:

· 3 meetings of national coordinators and experts in MERCOSUR.

· 2 meetings of national coordinators and experts in CARICOM

· Training of National Advisers of the Ministry of Education and Sports of Nicaragua.

· Training of National Advisers of the Ministry of Education of Panamá.

· Attendance of national coordinators of the Central American countries and Panama 

· Training in the new model for project evaluation by FEMCIDI.

· This hemispheric project has been selected as a pilot for the new model of monitoring, evaluation, and control developed by FEMCIDI. 

· This model will be applied in the third and fourth year of the project. 
Problems in Execution

· It was not possible to set up the virtual network of experts. 

· It was not possible to have the international experts.

Expectations

· That all ministries in the subregion will participate in the pilot plan for the 2007 school year. 

· When the project is over, the educational centers selected will continue in the pilot plan for five years. 

· Teaching and administrative staff of the selected schools will be able to provide training in the methodology for standards of learning. 

· Apply the new methodology for evaluation and control proposed by FEMCIDI.

· Evaluate the quality of the products and activities proposed in the plans of execution; determine the activities’ impact and the outputs produced. 

· That the ministries of education incorporate standards of learning in their curricula. 

CONCLUSIONS

· There has been successful teamwork among the three subregons. 

· The management and technical structure has been efficient. 

· Each subregion has worked diligently to achieve the established goals.

· All activities programmed in the plans of execution have been accomplished. 

· Additional activities and products beyond those that were planned have been carried out, and financial resources have been returned to the OAS. 

· Failure to execute all the training resources in the 05-06 Plan threatens to compromise the success of the pilot plan and the timely completion of the project. 

RECOMMENDATIONS
•
Include funds for training of the staff of the selected schools in the 07 Plan.

•
Provide greater support and political commitment by the governments and ministries. 

•
Through the OAS, invite all ministries in the subregions to participate in the pilot plan in the 2007 school year. 

•
After the project is finished, the selected schools should continue with the pilot plan for five years. 

•
Teaching and administrative staff of the selected schools should offer training in standards of learning methodology. 

•
Apply the new methodology for evaluation and control proposed by FEMCIDI.

•
Evaluate the quality of the outputs and activities proposed in the plans of execution, and determine the their impact. 

•
Provide instruments for the sustainability of the projects. 

•
Eliminate bureaucratic procedures in the ministries and the OAS and streamline operations. 

Hemispheric Project: Responses to the challenge of improving the quality of recruitment and selection, initial training, professional development, and evaluation of teachers. 

Country Coordinator: Trinidad and Tobago
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� In order to carry out Activities 3 and 4 more productively, Regional Coordination for the MERCOSUR countries of the IACD/OAS was asked to authorize execution during the months of August and September, changing the order of the disbursements, which was approved. 


� Data used from what was submitted to the Hemispheric Meeting of Subregional Coordinators in Buenos Aires, August 17 and 18, 2006, for lack of updated information.


� � HYPERLINK "http://tq.educ.ar/fracasoescolar/documentos/Caribe.doc" ��http://tq.educ.ar/fracasoescolar/documentos/Caribe.doc�  report in English, published on the web by the hemispheric project. Argentina.





� Center of Excellence for the Development of Early Childhood, headquarters at the University of Montreal. Canada. Childhood at your fingertips           � HYPERLINK "http://www.excellence-earlychildhood.ca/encyclopedia" \o "http://www.excellence-earlychildhood.ca/encyclopedia" �www.excellence-earlychildhood.ca/encyclopedia�
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