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1. Conceptual overview of social integration

1.1 Strategic Guidehnes 2011-2015

Building Public Policies on the phenomenon and the social problem of
drugs.

1. Viewing the problem of drugs as a complex, multidimensional and
multicausal social problem.

I. The State actively fulhlling its fundamental obligations and society
playing an active and leading role, displaying a strong commitment 1n all
areas of the administration and mcluding all civil society and private sector
organizations.

2. Respect for individual and collective human nights.




1.2 Social Integration Policies

v'Generating strategies and
programs aimmed at 1ncreasing
social assets 1n education, culture,
and employment targeted at all

problematic drug users.

v’ Adopting an individual rights
approach by building capacity to
create autonomy and building
ciizenship with a focus on
assistance and self-managed care
for everyone.

v'Coordinating with
State agencies and
enterprises, private

companies and civil
society entities through a
joint commitment to job
placement programes.

Formulating technical standards, social intervention protocols and

instruments of intervention registry and tracking.




. 1.3. Profile of program/facility users

. Profile by sex and age

Perfil de personas derivadas
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Masculino 87.5%

% de mujeres por ano de inscripcion 2011 - 2014
Femenino 12.5%
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Profile by education level
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. 2 Social integration model

2.1 Characteristics

- The focus of the Intervention

integration process must differentiated from

be two-pronged: therapy, but closely
personal and coordinated to

environmental complement each other

Range of
proposals/programs
running from lower to
higher requirement
levels.

Central guidelines and
agreements coordinated
with local proposals and

implementation

Institution of the
Work/Study Point Team.
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Different treatment
models converge in the
same social integration

project

Leading role of the
individual

Direct assistance




2.2 Specific Objectives

v" Generating actions and interventions aimed at facilitating and enabling
the person to gain access to the same rights and duties enjoyed by the
rest of the citizenry with whom he or she mteracts.

v Deconstructing use-centered identity and finding alternative identity
models,

v Enabling new learning experiences and social journeys,

v" Building personal networks and access to social networking, from a
human nghts perspective placing the other as the central figure of
their process.
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.2.4 Model’s coverage and budget

National Assistance Network - Social Integration - Strategic Partners
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v'Budget JND
v'2012-2014
U$S 450,000

v'Budget strategic partners
2011-2014
US$S 1,000,000

v'Program usership
2011 -2014
750 persons

v’ Average C/P
US$S$ 1,950




2.5 Types of Integration Programs and Projects

Residential IREETTE T

* Crosscutting competency tramning

treatment e Cultural workshops
fa Ci | ities * Primary school education for adults

* Job search workshops
e Job traming
* Workplace mternships

O § t_ * Formal education system reintegration
. * Socio-educational projects (protected
patient employment)

* Social cooperatives

t 'ea t men t * Social integration accompaniment
e Employment intermediaries

* Sporting and recreational activities
* Funding for direct assistance




INTEGRACION SOCIAL

TALLERES DE OPORTUNIDADES
HABILIDADES DE EDUCACION, PROYECTOS DE

PARA LA VIDA EMPLEO
) CAPACITACION Y | INSERCION SOCIAL
SENSIBILIZACION | PROTEGIDO CON TRABAIO EN NEALIATOS

TECNOLOGICA Y CAPACITACION PLANES Y DESDE LA

DISENO
DE PROYECTO BHOBCIO PROGRAMAS SOCIEDAD CIVIL

PERSONAL SOCIALES

OPORTUNIDADES EN PLANES Y PROGRAMAS SOCIALES PARA USUARIOS DE DROGAS.
PROYECTOS ESPECIFICOS PARA PERSONAS EN TRATAMIENTO

EQUIPOS ARTICULADORES DE TALLER DE ORIENTACION PARA
INSERCION SOCIAL LAS TRAYECTORIAS PERSONALES
(EN CIUDADELA) DE INSERCION SOCIAL

DISPOSITIVOS DE EVALUACION Y DERIVACION A PROYECTOS DE INSERCION SOCIAL
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PROCESOS PERSONALES, HACIA LA INTEGRACION

HABILIDADES PARA LA VIDA, ACCESO A LA CULTURA.
HABILIDADES PARA LA NIVELACION EDUCATIVA.
INSERCION SOCIAL EDUCACION PARA ADULTOS

RED NACIONAL DE ATENCION Y TRATAMIENTO EN DROGAS RENADRO

FORTALECIMIENTO DE REDES, RESTITUCION DE DERECHOS

CAMBIOS EN LA MIRADA, DESDE LA FAMILIA Y LA COMUNIDAD




3. Inter-institutional coordination

* COOPERATION FRAMEWORK
AGREEMENTS:

Polltlcal * Public enterprises

 National Employment Institute
ZSliisiqple e - Social policies

e Labor Unions

e Coopertivism Institute

* Social Integration Round Table

e Agreement Monitoring Committees
. » National meetings
Te C h NICa I e Trainings and sensitization on drugs for actores
mvovled in the subject matter and for technical staff
areas from institutions which admit persons in drug
treatment
* Drug training for CSO Work Study Point

" Teams




3.1 Agreement signings:

2011

eNational Food
Institute

® Ministry of
Education and
Culture

eNational Institute
of Employment and

Professional
Training

*MIDES — Referral

to conecta Joven

2012

eSanitation Works
of the State

2013

e Professional
Training Council

e National
Cooperativism
Institute

e Federation of
production
cooperatives

e Odontological
Cooperative
Montevideo

* Framework
agreement with

public enterprises

2014

eNational
Administration of
Power Plants and
Electric
Transmission

eSporting Sector
Association of
banking employees

*MIDES — Uruguay
Trabaja




5. Results

v'Consolidation of a Uruguayan Social
Integration Model as a focused policy,
targeted at persons 1n treatment for
problematic drug use, within the framework
ol Drug Policies and 1 coordimmation with
other Social Policies.




v" Progressive increase of coverage from 2011 to the present
date.
v Number of persons included
v" Number of programs implemented
v" Projects throughout territories

v’ Facilities involved

v Consolidation of the role of the Work/Study Point
Teams

v" Progress in Corporate Social Responsibility, as well as
soclal responsiblity of public enterprises and their
technical staff.

v Thinking of Social Integration as a part of treatment and
not as a final stage.




6. Evaluations conducted

v" Annual evaluation conducted by the JND with the support of the
School of Psychology: Participant survey (quantitative)

v External Evaluaton of the model conducted by a Consulting

Firm:

» National Social Integration Meeting 2014 (policy/project
implementors and staff from treatment facilities)

» Groups with participants (qualitative)

» Interviews of key informants




. 6.1 Annual Evaluation
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6.2 External evaluation

v" Under these management-focused general guidelines,
the model seems to be efhicient, though 1t must be
noted that JND’s and the Department of Social
Integration’s policy i general has thus far avoided
creating management structures. The JND 1s
deploying a nationwide social mtegration policy using
very flew resources through strong partnership
policies.

v" The model being used has aimed to generate a policy
ol harnessing networks and partnerships with the
varlety of mstitutions making up the universe of social
policy 1n general and social protection 1n particular.
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