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Chile: 18.006.407 habitants,  756.102 km²  

Background 

 Chile is divided into 15 administrative 

Regions. Regions are governed by 

Intendants, who are designated by the 

President of the Republic. 

 

 The Regions, in turn, are divided into 

Provinces, which are in charge of a 

Governor, also designated by the President 

of the Republic. 

 

 The Provinces are divided into Comunas, 

directed by a Mayor elected by popular 

vote. 



Background 

 The “SENDA Previene” Program in the 

Comuna began in 1997, with the objective of 

implementing the National Policy for 

Prevention of Alcohol and Other Drugs Use at 

the local level. 

 

 It is implemented through a technical and 

financial collaboration agreement between 

the National Service for the Prevention and 

Rehabilitation of Drug and Alcohol 

Consumption (SENDA) and the Comunas of 

the country. 

 

 Each Comuna must hire a Community 

Coordinator and other professionals to 

implement the ”SENDA Previene” Program, 

according to the established technical 

guidelines and available resources. 

Celebration 20 years SENDA Previene Program. Comuna of Quillota, 
April 17, 2017. 



• Install a comprehensive territorial 
management system to address the 
consumption of alcohol and other drugs at 
the local level. 
 

• Establish the characteristics of the 
consumption of alcohol and other drugs, 
considering the social determinants of health 
that influence this phenomenon at the local 
level through the realization of a local 
diagnosis. 
 

• Generate a joint work with other social 
actors of the Comuna, through the 
articulation of alliances. 
 

• Implement the SENDA Programs and 
articulate existing resources with other State 
institutions present at the Comuna. 

 

SENDA Previene Puerto Varas, January2017.  

Main objectives 



Development proposal 

Expand the range of impacts of the “SENDA Previene” program in the 
territories. The goal is to move from the implementation of the national 
drug strategy at the Comunal level to generate local policies on alcohol 

and other drugs that complement it. 

“SENDA Previene” 
Program 

1° Moment 2° Moment 

Implement National Public 
policy 

Develop Local Public 
policy 



Networks 
Actors 

Territorial resources 

Political 
authority 

Community 

Diagnosis: 
 

What patterns of consumption and 
capabilities do we find when working in a 

territory? 

To install the Territorial Team 
according to the characteristics 

of the Comuna 

Promote a permanent and 
proactive institutional, 

organizational and community 
framework against the 

consumption of alcohol and 
other drugs at the Comuna. 

Generate territorial conditions 
of integrality, relevance and 

sustainability of the 
programmatic offer. 

1 

2 
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How does the “SENDA Previene” program develop 
the National Drug Strategy at the Local Level? 

Strategy:  



Expected results of a SENDA Previene Program: 
 

 
  

 First Phase: 
a) Strong knowledge of territorial reality. 

 
b) Implementation of the National Drug Strategy at 

the Comuna.  
 

c) The territorial networks are articulated through: 
 

i. A better link with citizens and other State 
institutions with local presence (education, 
health, police, etc.). 

ii. Regular exchanges with other services, 
social organizations and communities. 

 
 Second Phase: 

d) Cycle of programmatic interventions installed, 
built and strengthened. 

Contribute to the development of 
the National Drug Strategy 

Team that ensures the 
quality of SENDA 

interventions at the 
territory 



Basic Structure “SENDA Previene” at the Comuna 

Local Coordinator 

Psychologist 
Social Worker 
Others 

SENDA Program Professionals  
(“Actuar a tiempo” y “Alcohol”) 
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SENDA Previene Professionals. Valparaíso Region, april  2017.  

Meeting with teachers. Biobío Region, april 2017.  



The "SENDA Previene" Program has 813 professionals in 218 Comunas among the 346 existing in the 

country. The program is located in all regions of the country, covering 63% of all municipalities. 

Coverage 2017 

Region 
Number of Comunas 

 by Region 
Number of Comunas with 

“SENDA Previene” 
% of Comunas with “SENDA 

Previene” by Region 
Number of professionals 

Arica Parinacota 4 2 50,00% 10 

Tarapacá 7 7 100,00% 26 

Antofagasta 9 6 66,70% 22 

Atacama 9 7 77,80% 21 

Coquimbo 15 9 60,00% 30 

Valparaíso 38 31 81,57% 93 

Metropolitana 52 48 92,30% 252 

O´Higgins 33 14 42,40% 37 

Maule 30 16 53,30% 50 

Biobío 54 33 61,11% 123 

Araucanía 32 19 59,40% 65 

Los Ríos 12 8 66,70% 29 

Los Lagos 30 13 43,30% 32 

Aysén 10 2 20,00% 11 

Magallanes 11 3 27,30% 12 

Total 346 218 63% 813 



Financial Contributions  2016 

Contributions Amount % 

Financial contribution SENDA USD 8.556.385 74% 

Financial contribution Comunal USD 2.988.071 26% 

TOTAL Resources “SENDA PREVIENE”  USD 11.544.456 100% 



• School Prevention: programs to prevent the consumption of alcohol and other 
drugs for the entire school year (Universal) and Acting in Time Program (selective 
and indicated prevention). 

• Prevention in the Work: ‘Work with Quality Life’ Program (in public institutions 
and in companies) and ‘Parental Skills’ Program. 

• Referral to Treatment: through the application of an alcohol and other drug use 
detection tool (ASSIST). 

• Social Integration: orientation and strengthening of networks at the local level to 
support recovery processes. 

• Other initiatives at the territorial level: intersectoral and territorial work 
(workshops, seminars, community activities, etc.). 

“SENDA Previene” Programs at the Comuna 
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