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Criminal intelligence

“A strategic tool for the decision maker, based
on a strict methodological analysis of
information of criminal interest using a systemic
approach, that permits an increasing level of
certainty.”

Oscar Santiago

Source: O. Santiago, & P. Torres, El analista en el nuevo sistema de jusiticia penal. Documento de uso cerrado
México: INACIPE, p.p. 201
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National Office on Drug Policy in
| Mexico
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Support and concretization

of the current
administration’s position
(2012-2018) during (UNGASS
2016).

Justification

---------------------------------------------------------- Leadership and congruency
with the responsible parties

of México at the national
Leadershlp and international levels.

[ Internatlonal

Commitment f \ Coordlnatlon]

Strategic information for
national drug policy planning,
utilizing a  multidimensional,
multifactorial and
interdisciplinary approach.

o Information

Justification

Effective coordination

between the Federal

Government dependencies

for  the design and

implementation of drug
olicy.

National Office on Drug
Policy

- </

Programmatic follow-up in order
to update the national strategies
of the Mexican government
"""""""""""" »| according to the most recent
standards.
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Historical Development of the PGR paper as
the Central Authority on Drug Policy

DE LA REPUBLICA
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Estrategia Nacional para e
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[ 2001-2006 |

2007 - 2012 | 2015 - 2018 |
|_ I = T — During UNGASS 201k
edera . R
Nationa]l I g i countr1es.dlsFussed
General . nvestigations reconsidering
General Drug coordination Institute Agency (AFI) international drug
ConFrol of Research for the Operations Unit treaties. as well as the
Office d Combat of . (Ub0)/ manner of an approach that
(1984-1987) \ atn e Drugs National Centre of leads with treatment-
arcotrartic (INCD) Planning- Aqa1y51s rehabilitation and other
and Information for related themes.
Combating Crime
General (CENART) e ALLOrney
Assistant coordination R dati General of the
Attorney for Fhe :iﬂrﬁil 2;;:: Republic of Mexico
Attention of . is expected to
General of Crimes EBNY YO EEITE Evaluation Round assume the
Research . specialized of the MEM for Chairmanship of
against against Prosecutor the creation of a " P
. Health CICAD in December
Nargotraffic for the central drug 2017
Attention of policy agency-: .
Drug crimes
Control :
: against Criminal
Planning alth i i
Center Investigation
(CENDRO) Agency
1984 1988 » 1989 > 1990 > 1991 >

Administrative Unites with operative input to the National Drug Strategy

National Drug Programs.

As of 2003 the
interdiction

Federal

Investigations
activities

Agency. through the Operations Unit. was in charge of the
(aira

maritime and land)i in addition. the National <Center on Planning-
Information for the Combat of Crime continued to be responsible for programmatic follow-up

International Committments

operational
Analysis and
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Proposal

National Office on Drug Policy (ONPD)

Strategic Vision: medium and long term

Objetives Institutional Strengthening Relevance
o o Evidence-based L .
Plan pubic policy Demand Initiatives in the prevention and
* Apply Reduction tre;tmdent 9f pe;son§ T?\‘ected, The objectives of the —
* Implement o Prevention, public Zn MECREAIET OF SoE] TS ONPD are alligned TP
*  Evaluate. health and human ue to use. wtith the national
rights. Supply Reduction  Cultivation, production, goals emanating
processing, traffic and sale of from the PND 2013-
illicit substances. 2018.
. Prevention of Scientific research into the drug
*  Coordinate Natlonall and socialviolence problem and the generation of
International. and crime empirical information on behalf
. of the drug observatories.
o Generate Long term design of
strategic national public policy It also is updates the
. on drugs. Penal Justi Proposes solutions with a central strategies of the
inputs SBlEs
focus on individual well-being national
and social alighment with the 3 government of
.. . . UN conventions. Mexico, according to
* Assimilatea P}JI:?Ilc/p'rlvate DR _ . the latest standards.
transversal Civil society Alternative Execution of alternative
organizations development policy and
approach Development
PP P programs oriented on sustainable ON U

and balanced development that
is part of the sustainable strategy

of control of cultivation.
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SEMARNAT

SFP SALUD

Public Policy.
International
committment.

v" Multilateral.
v’ Regional.
v Binational

National Drug Policy Office

Supply Control
SEMAR _SHCP  SEDESOL
Erradication
_ SEP_ SAGARPA _ SCT _
~ Production
, e National Laboratories
SEDATL SECTUR
S e Drug
Program .
Air
— » Coordination.
National Office > Planning. Traffiic/ —— Maritime
D Poli > Implementation. Interdiction
on Brug Felicy > Integration. Land
— > Evaluation.

Commertialization [ Narcotraffic

Coordination Groups

National

QO Erradiction and alternative
development.

O Sectoral links.

U Chemical Precursors.

U System to Monitor Illicit
Cultivation in Mexico (SIMCI-
MEXK54).

O Aerial nodes.

U Narcotics Commission(CE).
SRE,PGR,COFEPRIS Y ClJ,

International

O United Nations Office on Drugs and Crime
(ONUDC)

U Heads of Organisms charged with Combatting
Illicit Drug Traffic in Latin America and the
Caribbean (HONLEA-ONUDD)

O Inter-American Drug Abuse Control
Commission (CICAD-OEA)

O Drug Information Center(CID-DEA).

O Council on Narcotic Drugs(CND).

Results- Products

National/ International

O Integration of official figures for government reports.

O Inputs from Mexican State/international forums.

U Drug use prevention.

U Control production of enervants.

O Combatiillicit drugs.

U Combat operations with resources of illicit origin or
money laundering.

U Prevention and control of the diversion of chemical
precursors and essential chemicals.

O International Cooperation.

O Statistics yearbook HONLEA.
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Estructura de la

PGR
e Agencia de Investigacion Criminal
CRIMINAL INVESTIGATION AGENCY
“SCIENCE IN THE SERVICE OF JUSTICE”
General Coordination of National Center for Planning,
Federal Ministerial Police e E a rtog rl \atign @ Analysis and Information for
kP8R Services Combating Crime
< Transversal Process of Crime Investigations >

N, 1
N\, :— 4
Y

 Ministerial Investigation * Forensic scientific service. * Criminal Intelligence and Information.
 Specialized Ministerial Investigation. » Expert opinion. + Information collection and processing.
* Location of fugitives. * Criminalistics Laboratories. * Information Analysis.
* INTERPOL. * Criminalistics databank. * Coordination and support for
* Protection of persons involved in * Information systems for recording and ministerial research

criminal proceedings . analysis (IBIS/ AFIS/CODIS).

Elaboracion: Torres Paes, Yuriria Documento de uso cerrado



Role of the Criminal Investigation Agency

PGR
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Elaboracion: Torres Paes, Yuriria Documento de uso cerrado
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Tools for Strategic Information Exchange
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Importancia de la informacion
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Effective

(—A—\

Information Communication Knowledge
Effective

Feedback

Developed based on, C. W. (2010). Fundamentals of Criminal Analysis. In the Citizen Peace
Foundation & International Association of Criminal Analysts (Eds.), Criminal: approach and
methodology for crime reduction. Citizen Peace Foundation, Chile. P. 27-56

Elaboracion: Agencia de Investigacion Criminal Documento de uso cerrado
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Causal map of the crime cycle

be counter-intuitive

Subsystems that interact

+ Drug related

/' crime
+
/‘ Price
. Cycle of

+

Demand Crlme
Call to the police
authorities
Supply /
\ Drug +
seizures

Dynamic
relationship

The community clamors for police presence. By increasing the
police presence, the seizure/confiscation of hard drugs
increases, the supply in the market decreases, the price

Community
The world of Police
drug users department
Street drug /
market

Counter-intuitive
effect

increases and the level of addicted crime increases.

Source: Morecroft, J. (2015) Strategic Modelling and Business Dynamics. Ed. Library of Congress,

UK. p.49, Figure 2.11 Diagram of the causal cycle of drug related crime.
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PGR Seguridad de la Informacion

3
Information

|nforn.1at|o.n with added
contained in

databases
N -

value of
analysis

Elaboracidn: AIC con informacidn de Santiago, Oscar, El analista en el nuevo sistema de justicia penal,
INACIPE, México, 2017, p. 220.



PGR Triangle of Criminality

PROCURADURIA GENERAL
DE LA REPUBLICA

%,

Author/
Victimizer

Objective/
Victim

5,
(ol
-
%
%
>

Problem/
Crime

Environment/
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Development: AIC with information from Clarke, Ronald; Eck, John, How to be a criminal analyst,
London, Jill Dando Institute of Crime Science, 2003, p.37.
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Differentiated
Attention

Differentiated attention of vulnerable groups

* Group
Vulnerable boundaries
Groups BE Attention
according to
~  needs

Attention and
— integral
education

Example:

Teachers
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Input Process
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Output
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Groups second
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1 Improve the 2 Strengthen 3 :2:;?;5;;0: rces of
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