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Project goalsProject goals

European cities will partner with cities in European cities will partner with cities in 
Latin America or the Caribbean to:Latin America or the Caribbean to:
••Exchange best practices on treatment and Exchange best practices on treatment and 
rehabilitation of drugrehabilitation of drug--dependent personsdependent persons
••Promote cooperation among cities to Promote cooperation among cities to 
improve drug treatmentimprove drug treatment



Facts about the projectFacts about the project

••
 

Funded by the European Commission for three Funded by the European Commission for three 
years (US$1.9 million approx.)years (US$1.9 million approx.)

••
 

Direct beneficiaries: city mayors, Chief Medical Direct beneficiaries: city mayors, Chief Medical 
Officers, drug treatment officials, family court Officers, drug treatment officials, family court 
judgesjudges

••
 

Executing agency: CICADExecuting agency: CICAD
••

 
Linked to CICADLinked to CICAD’’s project supporting s project supporting 
decentralization of demand reduction decentralization of demand reduction 
programming to municipalitiesprogramming to municipalities



Main activities of the projectMain activities of the project

••
 

InterInter--regional forum in autumn of 2007 in a regional forum in autumn of 2007 in a 
Latin American or Caribbean city (TBD) to Latin American or Caribbean city (TBD) to 
develop twin city partnerships and plansdevelop twin city partnerships and plans

••
 

Exchange visits with mayors and city officials Exchange visits with mayors and city officials 
responsible for drug treatmentresponsible for drug treatment

••
 

Standardized methodology for assessing drug Standardized methodology for assessing drug 
treatment capacity in participating citiestreatment capacity in participating cities



Main activities of the project Main activities of the project 
((contdcontd.).)

••
 

DrugDrug--dependent offenders: exchange visits to dependent offenders: exchange visits to 
examine alternatives to incarceration (e.g., drug examine alternatives to incarceration (e.g., drug 
courts)courts)

••
 

Development of onDevelopment of on--line shared workspace for line shared workspace for 
cooperation on specific technical subjectscooperation on specific technical subjects

••
 

WrapWrap--up interup inter--regional forum at end of projectregional forum at end of project
••

 
Outside evaluationOutside evaluation



Opportunities offered by the Opportunities offered by the 
projectproject

••
 

Raise public awareness of the Raise public awareness of the needneed
 

for drug for drug 
treatment and rehabilitation servicestreatment and rehabilitation services

••
 

Advocate improved training and certification for Advocate improved training and certification for 
drug treatment drug treatment counsellorscounsellors

 
& treatment center & treatment center 

managersmanagers
••

 
Explore different modalities of drug treatment Explore different modalities of drug treatment 
beyond the residential TC model (e.g., brief beyond the residential TC model (e.g., brief 
interventions, outpatient programs) interventions, outpatient programs) 



Opportunities offered by the Opportunities offered by the 
project (project (contd.contd.))

••
 

Develop and strengthen lasting  Develop and strengthen lasting  
partnerships to improve the quality of partnerships to improve the quality of 
drug treatment and improve coverage & drug treatment and improve coverage & 
availabilityavailability

••
 

Understand in situ the operations of drug Understand in situ the operations of drug 
courts in Europe (principally in the UK)courts in Europe (principally in the UK)



The European UnionThe European Union

Austria Austria ●●
 

Belgium Belgium ●●
 

Bulgaria Bulgaria 
Cyprus Cyprus ●●

 
Czech Republic Czech Republic 

Denmark Denmark ●●
 

Estonia    Estonia    
Finland Finland ●●

 
France France ●●

 
Germany Germany 

Greece Greece ●●
 

Hungary Hungary ●●
 

Ireland Ireland 
Italy Italy ●●

 
Latvia Latvia ●●

 
Lithuania Lithuania 

Luxembourg Luxembourg ●●
 

Malta Malta 
Netherlands Netherlands ●●

 
Poland Poland 

Portugal Portugal ●●
 

Romania  Romania  
Slovakia Slovakia ●●

 
Slovenia Slovenia ●●

 
Spain Spain 

Sweden Sweden ●●
 

United KingdomUnited Kingdom



Latin America and Latin America and 
the Caribbeanthe Caribbean
Antigua and Barbuda Antigua and Barbuda ●●

 

Argentina Argentina 
Bahamas Bahamas ●●

 

Barbados Barbados ●●

 

Belize Belize 
Bolivia Bolivia ●●

 

Brazil Brazil ●●

 

Chile Chile ●●

 

Colombia Colombia 
Costa Rica Costa Rica ●●

 

Dominica  Dominican Dominica  Dominican 
Republic Republic ●●

 

Ecuador Ecuador ●●

 

El Salvador  El Salvador  
Grenada Grenada ●●

 

Guyana Guyana ●●

 

Honduras  Honduras  
Jamaica Jamaica ●●

 

Mexico Mexico ●●

 

Nicaragua Nicaragua 
Panama Panama ●●

 

Paraguay Paraguay ●●

 

Peru Peru 
Saint Lucia Saint Lucia ●●

 

Saint Kitts and Nevis  Saint Kitts and Nevis  
Saint Vincent and the Grenadines  Saint Vincent and the Grenadines  
Trinidad and Tobago Trinidad and Tobago ●●

 

Uruguay  Uruguay  
VenezuelaVenezuela
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