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Background on NCDA 

•Originally focused on public education, 
drug prevention and research 

Agency established 

in 1983 

•Based on need to expand services 
island-wide 

Counselling Services 
Incorporated in 

2011 

•Facilitate island-wide access to services 
Helpline established 

in 2013 



The Helpline Model  
876-564-HELP (4375) 

Operator 

Western Regional 
Manager 

Substance Abuse 
Officers & Counsellors 

Central Regional 
Manager 

Substance Abuse 
Officers & Counsellors 

 

Eastern Regional 
Manager 

Substance Abuse 
Officers & Counsellors 

24 HOURS 



Helpline 
Services 

Registration & Assignment 
to Regions/Parishes 

Screening & Assessment 

Counselling sessions (virtual 
or in-person) 

Referrals (if necessary)  

Follow-up 



Helpline Calls 2013 - 2020  
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Explanation of the COVID 
Effect 





Significant Public 
Education   

Mass & Social Media (June – Present) 





Importance of Capturing Helpline Data  

Data gathering mechanism established to determine and track socio-
demographic characteristics of callers: 

 
Date of call 

Age & Sex of caller/client 

Parish of residence 

Drug of impact 

Source of helpline awareness  

Previous drug treatment 



Characteristics of Callers  
(June to October 2020) 

Significantly more males than females 
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Drug of  Impact 
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Characteristics of Callers 

 

 80% were aware of the helpline by radio and television – direct association between 
spikes on calls and media placement 

 

 43% of callers were relatives or friends calling on problematic users’ behalf 

 

3% had received treatment for problematic drug use in the past   



Helpline 
Dynamics  

 

 

 

Distressed family members – problematic user unwilling 
to address drug use 

 

Mental health and other challenges - unwilling to seek 
formal treatment due to stigma 

 

Unrealistic expectations - seeking a quick fix “magic pill” 
to address drug use 

 

Approximately 50% of callers adhere to consistent 
treatment 

 

Possibility of falling through the cracks  

 

 

 

 

 



Considerati
ons for 

Improvemen
t 

Expansion of helpline capacity: network & 24 hr. 
access 

Counsellor as first point of contact – build 
therapeutic alliance and address crisis calls 

Standard protocols and referral linkages for high-risk 
groups 

Continuous capacity building of counsellors re 
telephone and virtual  counselling 

Sustain public education 

Strengthen monitoring and evaluation of outcomes 



Thank You 


