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International Organizations

United Nations Office on Drugs and Crime World Health Organization
Drug Prevention and Health Branch (Geneva, Switzerland)

(Vienna, Austria)
D

(Sri Lanka) (Addis Ababa, Ethiopia) Organization of American States
(Washington, DC)

CICAD,




Programs and Networks

* Universal Curricula Training
* Prevention
* Treatment
* Recovery

* International Society of Substance Use Professionals (ISSUP)

* International Consortium of Universities for Drug Demand
Reduction (ICUDDR)

* Community Anti-Drug Coalitions of America (CADCA)
* International Technology Transfer Centers (ITTCs)




Drug Demand Reduction Collaboration in
Latin America

Activity Types
Training Activities
ISSUP National Chapter
ICUDDR Institution

CADCA Coalition

International Technology
Transfer Center (ITTC)




Universal Curricula Series




Universal Curricula Series: What's new?

* Reqgularly reviewed and updated by the Treatment Expert Advisory
Group (TEAG)
* End of 2020: UTC Basic 2, 6, 7, 8
* February 2021: UTCBasic1& g
 March 2021: UTCBasic3, 4

* Conversion to virtual training

* |nstructor-led
* Self-guided



Self-guided UTC

PRETREATMENT ‘ ‘
_ Menu Exit

True or False?

Outreach should not focus on the full range of people who use
substances. Instead, it should only focus on the most visible
populations.

O True False

Menu

| I—

Treatment 3 ¢ . Intensity and How treatment
setting %, -~ duration ® )4 is provided

,  Components : Continuum ., Treatment models
| of treatment .” of care g Or practices

Correct!

This statement is false! Detoxification can happen
in a variety of ways. While some people may
manage detoxification on their own, others benefit
from or must have additional support or
monitoring through the detoxification process.

CONTINUE

Exit

Learning Objectives

By the end of Module 6, you will be able to:

1. Provide a general description of an effective continuum of
care for substance use disorders (SUDs).

2. ldentify differences between screening and assessment.
3. Describe detoxification options.

4. Define case management.
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XXIMEETING OF THE GROUP OF EXPERTS
ON DEMAND REDUCTION
Inter-American Drug Abuse Control Commission (CICAD)
November 25—-2020

Mariano Montenegro

Director

Field Office-Chile



2020 Pre COVID Planning

. Materials preparation:
Translations: UTC Advanced Series 17-22

Technical revisions and redesign adjustments: UTC Advanced Series 9-
16, UTC Advanced Series 17-22, UPC Implementers.

Redesign Settings: UPC Coordinator Series.

Curricula update: UTC Basic Series 1-8.

UPC credentialing and exam. (preparation)

. UPC dissemination:

TOT Regional UPC Manager and Supervisor (Coordinators)
TOT Regional UPC Implementers.
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2020 Pre COVID Planning

UTC dissemination

TOT Regional UTC Basic (Guadalajara-Mexico, Uruguay, Chile, Panama,
Ecuador, probable Costa Rica and Brazil).

Advanced UTC Regional TOT (Bahamas).
ATI (Chile and Probably Ecuador, Peru).

UTC credentialing (Bahamas, Colombia, Peru, Argentina, Guadalajara -
Mexico, Chile and Uruguay).

UTC Basic 5-8 (Albania, Ukraine).
Development of new curricula:
Masculinities

Strategic actions to support the implementation of Drug Demand
Reduction
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Emergency Planning 2020 COVID 19

1. Materials preparation:

 TOT UPC Coordinators course design in remote mode.
 TOT UTC Basic course design in remote mode.

* Preparation of Trainers in remote mode.

* Translations: UTC Advanced Series g9-22 (finished), UPC
Implementadores (finished), UPC Coordinators (finished)



It is decided to expedite the translation of the missing curricula this year and next:
UNODC Policymaker

Universal Recovery Curriculum (x 3 courses)

Women's Treatment Course (X 4 courses)

Prevention and Treatment for Rural Populations

Psychoeducation for Client and Families (Complement course 4 UTC Basic)

Mentoring Curriculum (x 8)

14



Technical Reviews: UTC Advanced Series g9-16, UTC Advanced Series 17-
22, UPC Implementers (completed).

Minor Redesign adjustments: UTC Coordinator Series (completed), SOGI
(completed).

Curriculum update: UTC Basic Series 1-8 (TEAG)

Design and pilot of new curricula: Masculinities and strategic actions to
support the implementation of Drug Demand Reduction



Emergency Planning 2020 COVIDag

2. UPCdissemination:
« TOTUPC Coordinators 1-9 Remote modality, Chile (SENDA and Universities).
 TOT Regional UPC Implementers Core, School, in partnership with CICAD.

3. UTC Dissemination:
« TOTUTC Basic 1-4 face-to-face modality, Chile (SENDA and Universities).
e TOTUTC Basic 5-8 Remote mode, Chile (SENDA and Universities).
e TOTUTC Basic 1-8 Remote mode, Panama (Health).
e TOTUTC Basic 1-8 Remote mode, Ecuador (Health).

4. Transformation of UPC and UTC courses to online mode
* International tender for course conversion.

* Transformation of UPC Coordinators Series, UTC Advanced and SOGI courses. UTC basic
(updated 2020)
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Planning 2021

1. UPCdissemination:
* TOT UPCRemote mode Coordinators (Senda-Chile phase 1 project).
* UPCCoordinators online modality (countries to be defined).
* UCEcuador Project (INL).
* UCColombia Project (INL).

* UC Chile project, echo training support and technical assistance (project phase 2 Senda-
Chile).

2. UTCdissemination:
* TOT Regional UTC Basic Remote mode (countries to be defined)
* ATI decision makers (January in Chile and Probably Ecuador, Peru, and countries to be
defined).
* UCChiguagua-Mexico Project (INL).
* UCColombia Project (INL).
3. Transformation of UPC and UTC courses to online mode

* Transformation of courses UPC Coordinators, UTC Basic, UTC advanced, SOGI and probably
(WISE, Rural, Policymakers UNODC, among others).
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Planning 2021

4. Refresher and Credentialing (online)
* Bahamas, Colombia, Peru, Argentina, Guadalajara — México, Chile y
Uruguay.

5. Pilots, expert review, TEAG, transformation to online format

* Masculinities

» Strategic actions to support the implementation of Drug Demand
Reduction

6. Other projects
* Quality Assurance (International Consortium of Quality Assurance
Agencies in ICQAA treatment)
* ITTC (International Center for Technology Transfer, Peru and
Colombia)
* Treatment management (development, pilot, translation, peer
review and TEAG)
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UPC and UTC
Description Remote Mode
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Face-to-face

80 hours

10 days

TOT UTC Basic Series

On line

48 horas sync.
20 horas async.

pr—

12 weeks
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Face to Face

160 hours

20 days

TOT UPC Series Coordinators

On line

66 hours (sync)

44 hours (async)
pr—

18 weeks
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Synchronous Sessions

UTC
APERTURA
UTC1
UTC 2
UTC3
UTC4
UTC5
UTC®6
UTC?7
UTCS8

Closure

I

UPC Coord.
openning
Introduction
Family
School
work
Community
Environment
Media

Fisiology y Farm.

Monitoring y Ev.

Closure
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Suggested frequency
120 minutes
2 times per week

Team per course

2 Trainers

1 Coordinator

1 Technological Support

Aula Invertida /Flipped Classroom

Synchronous Sessions

Presentation of the
module, group

activities for
application and
reflection.

-+

Asynchronous Activities

Reading Manvals,
reviewing capsules,
preparing Teach
Backs
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Zoom

Digital platforms

Google Classroom

Socrative
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Trainings

1. TOT UPC Coordinators remote mode:
* 20 professionals from Chilean Universities
* g courses (Introduction, Family, School, Community, Environment,
Media, Work, Physiology and Pharmacology, Monitoring and
Evaluation)
* 20 trainers trained in remote mode
2. TOT UTC Basic remote mode:
» 20 professionals from Chilean Universities (UTC 5-8)
* 26 professionals Panama Health System (UTC 1-8)
* 28 professionals Ecuador Health System (UTC 1-8)
* 17trainers trained remotely
e 2 coordinators trained in remote mode
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Questions?

Thank you



