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"Current status of the training process 
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2020 Pre COVID Planning 

1. Materials preparation: 

• Translations: UTC Advanced Series 17-22 

• Technical revisions and redesign adjustments: UTC Advanced Series 9-
16, UTC Advanced Series 17-22, UPC Implementers. 

• Redesign Settings: UPC Coordinator Series. 

• Curricula update: UTC Basic Series 1-8. 

• UPC credentialing and exam. (preparation) 

1. UPC dissemination: 

• TOT Regional UPC Manager and Supervisor (Coordinators) 

• TOT Regional UPC Implementers. 

 
 



2020 Pre COVID Planning 

3. UTC dissemination 

• TOT Regional UTC Basic (Guadalajara-Mexico, Uruguay, Chile, Panama, 
Ecuador, probable Costa Rica and Brazil). 

• Advanced UTC Regional TOT (Bahamas). 

• ATI (Chile and Probably Ecuador, Peru). 

• UTC credentialing (Bahamas, Colombia, Peru, Argentina, Guadalajara - 
Mexico, Chile and Uruguay). 

• UTC Basic 5-8 (Albania, Ukraine). 

3. Development of new curricula: 

• Masculinities 

• Strategic actions to support the implementation of Drug Demand 
Reduction 

 



Emergency Planning 2020 COVID 19 

1. Materials preparation: 

• TOT UPC Coordinators course design in remote mode. 

• TOT UTC Basic course design in remote mode. 

• Preparation of Trainers in remote mode. 

• Translations: UTC Advanced Series 9-22 (finished), UPC 
Implementadores (finished), UPC Coordinators (finished) 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

It is decided to expedite the translation of the missing curricula this year and next: 
 
UNODC Policymaker 
 
Universal Recovery Curriculum (x 3 courses) 
 
Women's Treatment Course (x 4 courses) 
 
Prevention and Treatment for Rural Populations 
 
Psychoeducation for Client and Families (Complement course 4 UTC Basic) 
 
Mentoring Curriculum (x 8) 



 

 

• Technical Reviews: UTC Advanced Series 9-16, UTC Advanced Series 17-
22, UPC Implementers (completed). 

• Minor Redesign adjustments: UTC Coordinator Series (completed), SOGI 
(completed). 

• Curriculum update: UTC Basic Series 1-8 (TEAG) 

• Design and pilot of new curricula: Masculinities and strategic actions to 
support the implementation of Drug Demand Reduction 
 



 
 

 

Emergency Planning 2020 COVID19

2. UPC dissemination : 

3.  UTC Dissemination: 

4. Transformation of UPC and UTC courses to online mode 



Planning 2021 

1.  UPC dissemination: 
• TOT UPC Remote mode Coordinators (Senda-Chile phase 1 project). 
• UPC Coordinators online modality (countries to be defined). 
• UC Ecuador Project (INL). 
• UC Colombia Project (INL). 
• UC Chile project, echo training support and technical assistance (project phase 2 Senda- 

Chile). 
 

2.  UTC dissemination: 
• TOT Regional UTC Basic Remote mode (countries to be defined) 
• ATI decision makers (January in Chile and Probably Ecuador, Peru, and countries to be 

defined). 
• UC Chiguagua-Mexico Project (INL). 
• UC Colombia Project (INL). 

3. Transformation of UPC and UTC courses to online mode 
 
• Transformation of courses UPC Coordinators, UTC Basic, UTC advanced, SOGI and probably 

(WISE, Rural, Policymakers UNODC, among others). 
 

 



Planning 2021 

4. Refresher and Credentialing (online) 
• Bahamas, Colombia, Perú, Argentina, Guadalajara – México, Chile y 

Uruguay. 
 

5. Pilots, expert review, TEAG, transformation to online format 
• Masculinities 
• Strategic actions to support the implementation of Drug Demand 

Reduction 
 

6. Other projects 
• Quality Assurance (International Consortium of Quality Assurance 

Agencies in ICQAA treatment) 
• ITTC (International Center for Technology Transfer, Peru and 

Colombia) 
• Treatment management (development, pilot, translation, peer 

review and TEAG) 
 
 

 
 



UPC and UTC 
Description Remote Mode 



 
80 hours 

 
 

10 days 

Face-to-face On line 

 
48 horas sync. 

20 horas async. 
 

12 weeks  
 

TOT UTC Basic Series 

Adaptation 



 
160 hours  

  
 

20 days 
 

Face to Face On line 

 
66 hours (sync) 

44 hours (async) 
 

18 weeks 
 

Adaptation 

TOT UPC  Series Coordinators 



                                                                                                  

                                                                                                  

Synchronous Sessions 

UTC N° Sessions 

APERTURA 1 

UTC 1 2 

UTC 2 4 

UTC 3 2 

UTC 4 3 

UTC 5 4 

UTC 6 2 

UTC 7 2 

UTC 8 3 

Closure 2 

  24 

UPC Coord. N° Sessions 

openning 1 

Introduction  4 

Family 3 

School 4 

work 3 

Community 4 

Environment 3 

Media 3 

Fisiology y Farm. 3 

Monitoring y Ev. 4 

Closure 1 

  33 



Synchronous 
Sessions 

Sesiones 
Sincrónicas  

 
 

Asynchron
ous 

 
 

Asynchron
ous 

 
 

Asynchron
ous 

Synchronous Sessions Asynchronous Activities + 

Time:  60%                    40%  

Reading Manuals, 
reviewing capsules, 

preparing Teach 
Backs 

Presentation of the 
module, group 

activities for 
application and 

reflection. 

Suggested frequency 
• 120 minutes 
• 2 times per week 

Team per course 
2 Trainers 
1 Coordinator 
1 Technological Support 

Aula Invertida /Flipped Classroom 

Synchronous 
Sessions 

Synchronous 
Sessions Synchronous 

Sessions 



Zoom 

Padlet Socrative 

 Google Classroom 

Digital platforms 

WhatsApp Google 
Forms 



Trainings 

1. TOT UPC Coordinators remote mode:  
• 20 professionals from Chilean Universities 
• 9 courses (Introduction, Family, School, Community, Environment, 

Media, Work, Physiology and Pharmacology, Monitoring and 
Evaluation) 

• 20 trainers trained in remote mode 
2. TOT UTC Basic remote mode:  

• 20 professionals from Chilean Universities (UTC 5-8) 
• 26 professionals Panama Health System (UTC 1-8) 
• 28 professionals Ecuador Health System (UTC 1-8) 
• 17 trainers trained remotely 
• 2 coordinators trained in remote mode 

 



Questions? 
 
 
 

Thank you 
 


