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  MEM Section  NCEs/Countries   Governmental Expert Group

Jul Aug Sep Oct Nov Dec Jan Feb
Full Evaluation Phase 
Questionnaire sent to countries
    Countries gather and send information
    MEM Section organizes info and preps narrative draft

Q3 2009Quarter / Month Q4 2009

NCE Workshop / GEG Preparatory Session
NCE regional workshop
GEG Preparatory Session

MEM activities  2nd
 

half 2009
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3

8 On time

up to 1 week late

1 - 2 weeks late

3 - 4 weeks late

5 - 6 weeks late

has not sent (up to Nov. 13)

Submission of Answers to the 
 Fifth Evaluation Round Questionnaire

Deadline 1 OCT 2009
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Comparison of Submission of  
 Questionnaires 3rd

 
– 5th

 
Rounds
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Total: 85 projects in 27 countries
4%

35%

10%
10%

41%

Inst. Strengthening
Demand Reduction
OID
Supply Reduction
Control Measures

• 35 – Demand Reduction
• 30 – Inter‐American      

 Observatory on Drugs/OID
• 8 –

 
Supply Reduction

• 8 – Control Measures
• 4 –

 
Institutional Strengthening

MEM Assistance Projects
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Project Status by Round
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Upcoming GEG sessions for the 
 Fifth Evaluation Round

• Preparatory session for the Fifth Evaluation 
 Round of the Multilateral Evaluation 

 Mechanism (MEM)‐
 

Governmental Expert 
 Group (GEG) 

– Mexico City, Mexico 10‐11 December 2009

• GEG First Drafting Session for the Fifth 
 Evaluation Round

– Washington, D.C. March/April 2010
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1st
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2nd
Meeting

3rd
Meeting

1st
Meeting
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Meeting

1st
Meeting

2nd
Meeting

1st
Meeting

2nd
Meeting

3rd Round - Full Eval. 3rd Rd - Follow Up

Country Participation in 
 GEG Meetings 3RD

 
– 4TH

 
Rounds

4th Rd - Full Eval. 4th Rd - Follow Up

27
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  MEM Section   NCEs/Countries  Governmental Expert Group CICAD Publication

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Full Evaluation Phase 
Questionnaire sent to countries
    Countries gather and send information
    MEM Section organizes info and preps narrative draft
1st GEG drafting session
    MEM Section organizes and translates information
    Countries send comments
2nd GEG drafting session
    MEM Section organizes and translates information
    Countries update information
CICAD 48 approves 5th ev. reports
Publication of 5th ev. round reports

GEG prepares MEM report for General Assembly
CICAD 47 approves MEM report for General Assembly
Presentation of MEM report to OAS General Assembly

Q3 2010Q2 2010Quarter / Month Q4 2010Q1 2010

Special MEM Publication for 40th OAS General Assembly

MEM Report for June 2010
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