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I.             BACKGROUND
 
The Inter-American Committee on Ports (CIP) is a Committee of the Inter-American Council for Integral Development (CIDI) established in compliance with Organization of American States (OAS) General Assembly Resolution AG/RES.1573 (XXVIII-0/98) pursuant to Articles 77 and 93 of the OAS Charter and Articles 5 and 15 of the CIDI Statutes.
 
The purpose of the Committee is to serve as a permanent inter-American forum for OAS member states to strengthen hemispheric cooperation in port-sector development with the active participation and collaboration of the private sector.
 
The Executive Board of the Inter-American Committee on Ports (CECIP) is the executing agency for Committee resolutions and, pursuant to Article 63 of its Rules of Procedure, the Board shall meet once a year. The Sixth Meeting of the Executive Board (Managua, Nicaragua, December 2004), decided to hold the seventh meeting of CECIP in Houston, Texas, in December 2005.
The draft agenda was prepared by the CIP Secretariat in coordination with the Chair of the Executive Board. The Rules of Procedure of the CIP governed the meeting.
 
 
II.     PLACE AND DATE
The Seventh Meeting of CECIP was held in the Grand Ballroom of the Hilton Americas-Houston Hotel, in Houston, Texas, from December 7 to 9, 2005.
 
 
III. AGENDA
 
1.      Approval of the agenda agreed at the preliminary session of heads of delegations.
2.      Report on the Fourth Meeting of the CIP (Maracaibo, Venezuela, September 2005).
3.      Assignment of activities approved by the Fourth Committee for the biennium 2006-2007, by Subcommittee.
4.      Executive Board Mid-Term Evaluation of the 2004-2007 Plan of Action.
5.      Status of the Agreement on Cooperation and Mutual Assistance between Inter-American Port Authorities.
6.      Cooperation with international agencies.
(i)      International Association of Ports and Harbors (IAPH).
(ii)    International Navigation Association (PIANC). United States Section. 
7.      Port Reforms in Latin America.
8.      Meetings of the Subcommittees of the Executive Board:
(i)            Subcommittee on Policy and Coordination.
        Report on 2005 activities.
        2006 Work Plan.
(ii)          Subcommittee on Planning and Port Management.
        Report on 2005 activities.
        2006 Work Plan.
(iii)         Subcommittee on Statistics, Costs and Tariffs.
        Report on 2005 activities.
        2006 Work Plan.
(iv)        Subcommittee on Port Development for Cruise Tourism.
        Report on 2005 activities.
        2006 Work Plan.
(v)          Subcommittee on River and Lake Port Development.
        Report on 2005 activities.
        2006 Work Plan.
(vi)        Subcommittee on Training.
        Report on 2005 activities.
        2006 Work Plan.
(vii)       Subcommittee on Regional Port Development.
        Report on 2005 activities.
        2006 Work Plan.
(viii)     Subcommittee on the Participation of Women in Hemispheric Port Matters.
        Seminar in Maracaibo, 2005.
        2006 Work Plan.
9.      Reports of the Chairs of the Subcommittees on the above meetings.
10.  Special Port Program.
(i)            Audit Report, 2004.
(ii)          State of the Program, 2005.
(iii)         Draft 2006-2007 Budget.
11.  Port Protection in the United States: Policies, instruments and implementation.
12.  The Ecuadorian Port System.
13.  The Peruvian Port System and the concession for the new Callao terminal.
14.  CIP Magazine.
15.  The Inter-American Committee on Ports in the OAS General Secretariat.
16.  First Special Meeting of the Inter-American Committee on Ports (Algeciras, Spain 2006).
17.  First Hemispheric Conference on Environmental Port Security (Panama 2007).
18.  Second Hemispheric Conference of the OAS on Port Protection  (Venezuela).
19.  Place and Date of the Eighth Meeting at the Executive Board (Guayaquil, Ecuador 2006).
20.  Place and Date of the Ninth Meeting of the Executive Board (2007).
21.  Technical Visit to the Port of Houston.
22.  Other business.
23.  Consideration and Approval of Draft Resolutions to Establish the 2006 Work Plan for the Executive Board.
 
 
 
 
IV. OFFICERS OF THE MEETING
 
Officers of the meeting:
Chair:                           Ángel González Rul (Mexico).
Vice Chair:                   Carlos Borja Letona (El Salvador).
Coordinator:                 Thomas Kornegay (United States).
Executive Secretary:     Carlos M. Gallegos (OAS).
 
Officers of the Subcommittees of the Executive Board: 
Subcommittee on Policy and Coordination; Chair: Ángel González Rul (Mexico).
Subcommittee on Planning and Port Management; Chair: Juan Rusque (Chile).
Subcommittee on Statistics, Costs and Tariffs; Chair: Gonzalo Garland  (Peru).
Subcommittee on Port Development for Cruise Tourism; Chair: Everton Walters (Barbados).
Subcommittee on River and Lake Port Development; Vice Chair: Alexander Liendo (Venezuela).
Subcommittee on Training; Chair: Richard Lolich (United States).
Subcommittee on Regional Port Development; Chair: Alexander Liendo (Venezuela).
Subcommittee on Participation of Women in Hemispheric Port Matters; Chair: Kira Vargas (Venezuela).
 
 
V. PARTICIPANTS
 
The meeting was attended by delegations from the following member countries of the Executive Board: Argentina, Barbados, Brazil, Canada, Chile, Costa Rica, Dominican Republic, El Salvador, Guatemala, Jamaica, Mexico, Peru, Uruguay, United States, and Venezuela.  Delegations from other OAS member States also participated: Bahamas, Belize, Ecuador, Honduras, Nicaragua, Panama, St. Lucia, and Surinam. Also attending were the delegation of Spain in its capacity as permanent observer to the OAS, as well as international observers and guests. The list of participants is attached as Annex A (document CECIP/doc.2/05) to this report. 
 
 
VI.  DOCUMENTS
 
The list of documents is attached as Annex B (document CECIP/doc.1/05) to this report.
 
 
VII. PROCEEDINGS
 
The meeting consisted of a preliminary meeting of Heads of Delegations, an inaugural session, four plenary sessions, meetings of the Subcommittees of the Executive Board, and the closing session.
 
Inaugural Session
 
The inaugural session came to order at 9.30 a.m. Present werte Ms. Carol Alvarado, Deputy Mayor of the City of Houston; Ms. Sylvia Garcia, Commissioner of Harris County; Mr. James Harmont, President of the Port of Houston; Mr. Thomas Kornegay, Executive Director of the Port of Houston; Mr. Ángel González Rul, Chair of the Executive Board and official delegate of Mexico; Mr. Richard Lolich, United States delegate to the CIP; Mr. Carlos Borja, Vice Chair of the Executive Board and official delegate of El Salvador, and Mr. Carlos M. Gallegos, Executive Secretary of the Inter-American Committee on Ports of the OAS.
 
James Harmont welcomed the participants and drew attention to the importance of the meeting agenda, mentioning the progress made by the ports of the hemisphere in the area of security as protection against the risks of terrorism and drug trafficking, all of which has a favourable impact on port systems in the hemisphere. He then expressed the satisfaction of the Houston Port Authority at having being chosen to host this meeting and wished the participants success in their discussions.
 
Thomas Kornegay, Chair of the IAPH and Executive Director of the Port of Houston, provided an overview of the objectives and activities of the IAPH and their impact on operations, security, technology, and training.  He mentioned the progress in free trade and the interest of the IAPH in working in conjunction with the CIP to identify areas of mutual interest, for which reason the memorandum of understanding recently signed by the two parties was considered particularly important.
 
Ángel González Rul underscored the great responsibility that Mexico has shouldered in taking up the Chair of CECIP, and hoped that in the second half of its tenure it would accomplish all of the objectives set by the CIP.  He then thanked the Government of the United States and the Port of Houston for hosting this meeting and for the warmth with which those authorities had welcomed the delegates.  He also mentioned what direction the Executive Board should take at this midpoint in his tenure and emphasized the need to strengthen ties of unity between OAS member states and observer countries, in particular Spain, Italy, Japan, and the countries of the East.
 
Finally, Carlos M. Gallegos, relayed the greetings of the Secretary General of the OAS, José Miguel Insulza, welcomed the delegates, and thanked the Government of the United States and, in particular, the Port of Houston, for hosting the meeting. He underlined the importance of ports in the growth of trade and worldwide economic expansion, and said that the permanent concern shown by OAS and its contributions to member states were particularly significant in that respect, both through the Inter-American Port Conference from 1956 to 1988, and through the Inter-American Committee on Ports from then till the present. He urged the participants to offer their active support and collaboration to the success of this meeting. 
 
 
First Plenary Session
 
The first plenary session was held on December 7, 2005, at 10:15 a.m. The meeting was presided over by Mr. Ángel González Rul, Chair of the Executive Board, and addressed the following items on the agenda:
Approval of the agenda agreed at the preliminary session of heads of delegations (Item 1 on the agenda). CECIP approved the following: i) Agenda of the meeting, which is included in section III above (document CECIP/doc. 3/05); ii) Officers of the meeting mentioned in section IV above; iii) Schedule of the meeting (document CECIP/doc. 4/05); iv) Deadline for presentation of projects: 6:00 p.m. on Thursday, December 8, 2006; v) It was agreed that all documents would be distributed in hardcopy: one per delegation. All documents would also be posted on the CIP portal over the coming days. Work methodology: It was agreed to hold all sessions consecutively. 
 
Report on the Fourth Meeting of the CIP (Item 2 on the agenda). The Executive Secretary gave an account of the results of the fourth meeting of the Committee held in Maracaibo, Venezuela last September.  He described the substantive elements of each of the resolutions adopted and proceeded to outline the tasks that those resolutions assigned to the Executive Board, and which should be addressed at this meeting.
 
Assignment of activities approved by the Fourth Committee for the biennium 2006-2007, by Subcommittee (Item 3 on the agenda). On the instructions of the Chair, the Executive Secretariat submitted the following proposal for assignment and distribution of the resolutions adopted by the CIP at Maracaibo to the different Subcommittees of the Executive Board:
(i) The Subcommittee on Policy and Coordination was assigned the following resolutions:
· CIDI/CIP/RES. 53 (IV-05) - Evaluation of the Technical Advisory Group on Port Operations. 

· CIDI/CIP/RES. 54 (IV-05) - Evaluation of the Technical Advisory Group on Port Security. 

· CIDI/CIP/RES. 56 (IV-05) - Creation of the Technical Advisory Group on Navigation Control. 

· CIDI/CIP/RES. 57 (IV-05) - Creation of the Technical Advisory Group on Environmental Port Protection. 

· CIDI/CIP/RES. 58  (IV-05) - Evaluation Report on the 2004-2007 Plan of Action of the Inter-American Committee on Ports (CIP). 

· CIDI/CIP/RES.59 (IV-05) - Support for the Western Hemisphere Transport Initiative. 

· CIDI/CIP/RES. 62  (IV-05) - Panama Canal Master Plan. 

· CIDI/CIP/RES. 66  (IV-05) - Magazine of the Inter-American Committee on Ports. 

· CIDI/CIP/RES. 67 (IV-05) - 2004-2005 Report on the State of the Special Port Program and 2006-2007 Budget. 

· CIDI/CIP/RES. 68 (IV-05) - Special Meeting of the Inter-American Committee on Ports (CIP). 

· CIDI/CIP/RES. 69  (IV-05) - First Hemispheric Conference on Environmental Port Security. 

· CIDI/CIP/RES. 70  (IV-05) - Second Hemispheric Conference of the OAS on Port Protection. 

· CIDI/CIP/RES. 71 (IV-05) - Place and Date of the Fifth Meeting of the CIP. 

· CIDI/CIP/RES. 72 (IV-05) - Place and Date of the Sixth Meeting of the CIP. 

 
(ii) The Subcommittee on Planning and Port Management was assigned the following resolution:
· CIDI/CIP/RES. 61 (IV-05) – Follow-up on the role of ports as transportation connection points at the service of hemispheric and international trade[SW1] . 

 
(iii) The Subcommittee on Training was assigned the following resolutions:
        CIDI/CIP/RES. 63 (IV-05) - Training in implementation and follow-up of public-private partnership activities.
· CIDI/CIP/RES. 64 (IV-05) - Pilot plan for the joint document review office. 

 
(iv) The Subcommittee on the Participation of Women in Hemispheric Port Matters was assigned the following resolution: 
· CIDI/CIP/RES. 65 (IV-05) - Subcommittee on the Participation of Women in Hemispheric Port Matters. 

 
The proposal was approved by the plenary. Then, the Chair mentioned that the resolutions constituted an important input in the work plans of each subcommittee for the next biennium.  
 
Executive Board Mid-Term Evaluation of the 2004-2007 Plan of Action (Item 4 on the agenda). The Executive Secretary informed the meeting of the decision of the Committee (Maracaibo, resolution CIDI/CIP/RES. 58 (IV-05)) to instruct CECIP to carry out the aforesaid evaluation of progress in the 14 priority areas of the above-mentioned Plan of Action. He reported that a preliminary analysis of activities and of the respective reports revealed that, to date, partial progress had been made in implementing the 2004-2007 Plan of Action.  It also showed uneven progress on different objectives and activities.  He mentioned that the areas of greatest progress were: i) Reforms and Modernization of Port Systems; ii) Comprehensive Port Security; iii) Environmental Port Protection; iv) Port Costs and Tariffs; v) Development of Human Potential, and, vi) International Cooperation.
 
The areas at an intermediate stage of completion were: i) Strategic Port Planning; ii) Ports and the Tourism Industry; iii) Port Technology, and, iv) State Control and Participation.
 
Finally, it was found that minimal progress had been made in the following areas: i) River and Lake Port Development; ii) City-Port Relations; iii) Excellence in Port Management, and, iv) Port Facilitation and the Logistics Chain.
 
There followed a productive discussion among the participants on the adoption of guidelines for improving implementation and completion of objectives in the areas of intermediate and minimal progress.  In that connection, the chairs of the subcommittees in charge of those areas where instructed to present strategies, projects and formulas for measuring their activities with a view to strengthening measures.  By the same token, the Executive Secretariat was instructed to follow up on the matter and the member countries were urged to make efforts to complete these mandates.  Subsequently, the Executive Board adopted resolution CECIP/RES. 1 (VII-05) on the matter.
 
Status of the Agreement on Cooperation and Mutual Assistance between Inter-American Port Authorities (Item 5 on the agenda). The Executive Secretary presented a report on the status of the aforesaid agreement and mentioned that, to date, 18 member countries have signed it (CECIP/doc.5/05). He added that four countries have deposited their instruments of ratification with the General Secretariat (Argentina, Ecuador, Mexico and Peru), and therefore the agreement is in force. Next, the Chair called on all the member countries that have not yet signed the agreement to consider doing so and, on those that have, to ratify it within their system of laws.  In the course of the proceedings Mr. Rogelio Orillac, Ports Director of the Panama Maritime Authority (PMA) and delegate for his country duly accredited by his government and authorized to sign the agreement, did so, with the result that the number of member country signatories rose to 19. Subsequently, the Executive Board adopted resolution CECIP/RES. 2 (VII-05) on the matter. 
 
Cooperation with international agencies (Item 6 on the agenda). The Executive Secretary reported on the memoranda of understanding signed by the OAS General Secretariat, through the CIP, with the American Association of Port authorities (AAPA) (document CECIP/doc.22/05) and the International Association of Ports and Harbors (IAPH) (document CECIP/doc.15/05), as well as on cooperation activities with ECLAC. Next, he proceeded to signed the Memorandum of Understanding with the International Navigation Association (PIANC), United States Section (document CECIP/doc.14/05). John Paul Woodley, Jr, Chair of the aforesaid Section, underscored the importance of this document and urged the parties to intensify mutual cooperation in order to obtain increased benefits. For his part, the Chair urged the member countries to keep these agreements in mind and to examine the scope of the documents signed with a view to identifying the areas of greatest interest to be pursued with these important institutions in the sector. Subsequently, the Executive Board adopted resolutions CECIP/RES. 3 (VII-05), CECIP/RES. 4 (VII-05), CECIP/RES. 5 (VII-05), and CECIP/RES. 15 (VII-05) on the matter.
 
 
 
Second Plenary Session
 
The second plenary session was held on December 7, 2005, at 2:30 p.m. The meeting was presided over by Mr. Ángel González Rul, Chair of CECIP, and addressed the following items on the agenda:
 
Port Reforms in Latin America (Item 7 on the agenda). The Executive Secretary of CIP, with ample collaboration from ECLAC and the United States Section of the PIANC, organized a seminar to address this issue.  The Executive Secretary of the CIP explained the objectives and themes of the seminar, thanked the collaborating entities for its organization, and drew attention to the efforts of the Delegation of Chile, as Chair of the Subcommittee on Planning and Port Management, in bringing the event about. He mentioned that the first module of the seminar concerned analysis of current trends and problems in port development, while second included presentations of practical actual case studies. 
 
Fernando Sánchez, Director of Infrastructure of ECLAC presented a macro-regional overview of port development in the hemisphere. He mentioned the effects of the communications revolution and market globalization on trade as the engine of economic growth, and mentioned the positive relationship that has evolved between infrastructure, transport, logistics, and provision of services.  He discussed at length the important changes that have taken place in the transport industry in recent years and mentioned that ports are one of the keys to growth.  Next, he provided a summary of port reforms in the region and underscored the active participation of the private sector in these activities, all of which has resulted in ports that are more efficient with more reasonable costs. He concluded that in the favorable new economic climate and if one visualized the new outlook from a systemic viewpoint as regards transportation, infrastructure, logistical development, and growth of international trade, the region is in an excellent position to meet the future with success.
 
Diego Sepúlveda, Consultant to the CIP, underscored the need for ports to strengthen their strategic and operational position in order to secure a niche for themselves in the transport logistics chain, and that to that end they should modernize their structures, identify new service areas, and base all decisions on sound technical reasoning.  In that connection, he mentioned their physical, operational, and trade-related needs.  With respect to physical needs, he referred to the depth of access canals and moorings; height and hoisting capacity of post-Panamax cranes; and availability and size of container stacking areas, refrigerated warehouses, and port cargo cranes.  As regards operational requirements, he underscored the importance of uninterrupted services (24 hours a day, 365 days a year); automated cargo handling; efficiency in transshipment from motherships to feeder ships; cargo transfer rates, and comprehensive security for cargo and persons (ISPS Code). As to trade-related needs, he underscored the importance of cooperation with the customs system, simplification of documents, elimination of administrative barriers, setting competitive tariffs and duties, economic potential of the hinterland, distribution networks, and quality intermodal services, among other aspects.  He then referred to the port reforms that have brought changes in the institutions in place, where there are still several different types of management systems, national authorities and public-private sector participation. Next, he mentioned the new mechanisms of control and the new role that the state must play in its three main functions of regulation, oversight, and administration of state infrastructure.  He drew attention to the challenges faced by ports vis-à-vis efficiency, productivity, competitiveness, need for an adequate range of business, linkage with port communities, existence of an efficient level of institutional support, functions of the logistics chain, connectivity with access routes, and improvement of administrative procedures, among other aspects.  He noted that the new model required that services be available for foreign trade as a whole and not just maritime transport; that modern technology be adopted, that the environment be protected, and that there be an adequate interrelationship between the city, the port and the national transport system, including railroads, river transport, road transport, maritime transport, and airports. 
 
 
 
Gordon Wilmsmeier of ECLAC gave a presentation on the the outlook for port development and its future challenges.  He described the new challenges in the market and its majority shift toward container transport.  He mentioned the current misgivings with respect to the actual amount of freedom that exists for port development and identified a number of obstacles to it, in particular the influence of regional trade blocs, effects of new technologies, and changes in the institutional frameworks that govern ports and maritime transport.  He mentioned that the maritime market has entered a process of reorganization in which there is an effective trend towards mega-ships, new cooperation mechanisms, and horizontal and vertical integration in services supply. He mentioned the new power relations that affect ports development and identified the scope and alternatives that shipping companies will have with the appearance of new economic agents, such as logistics and multimodal operators.  He indicated that the new scenario would not enable ports to continue attracting captive cargo from the physical hinterland and that inevitably they should look to become an active part of the global transport logistics chain and deliver quality integrated services to clients.   He mentioned that the maritime and port sector is increasingly influenced by economies of scale, the search for greater efficiency and uniformity in cargo handling, and that very important elements in this process were the changes in service demand and the need to provide integrated and systemic services with a strong emphasis on protection of the environment and of the new ways in which the logistics chain was organized. He mentioned the problems imposed on shipping companies and ports by the need for greater efficiency, which has resulted in a lower profit margin of profit for them. Finally, he referred to the new role of the state and port authorities in the context of increased openness to private sector participation.
 
Doris Bautch, United States Section PIANC Commissioner, explained the port system and model in force in her country and drew attention to the influence of local and State governments as well as the widespread application of the landlord system. She mentioned the increasingly high capital needs in the context of lower profitability and stiff competition with other areas of investment.  She furnished a detailed description of the general conditions of port infrastructure and the importance to them of access canals and their intersections with land and river routes. She noted the important contribution that ports make to the local, regional, and national economy, in respect of which the different components of the transport logistics chain have an increasingly strong influence and, therefore, ports should change their role from being mere nodes to core actors in the chain offering an integrated system of services.  Using graphs, she explained the scope, functions, and relevance of each sector of the chain and compared cargo movement times and rates in each stage. She drew attention to the main challenges faced by ports in the United States, including access canals, their dredging and signalling, land and river intersections, and the problems of accommodating urban development and port development.  Finally, she identified strategic management, use of out-of-port terminals, and productivity increases as development tools. 
 
The second module of this seminar, concerned with theory, application and experiences of port planning, dealt with three specific cases.
 
Rogelio Orillac, Ports Director of the Panama Maritime Authority (PMA), referred to the development and planning of new projects in the Panamanian port system.  In particular, he mentioned the studies conducted by consultants Moffatt & Nichol, which were hired to prepare a pre-feasibility study for the new container terminal, to which seven of the main international terminal operators aspire and have expressed an interest in taking part in the project.  With respect to the prefeasibility study, he explained that the option approved consists of a total area of 111 hectares, a maximum capacity of 2.4 million TEU per year, a wharf 1600 m long by 700 m wide, and a special capacity for four post-Panamax ships. The construction method will be a dam made with hydraulically dredged sand backfill and a rock cofferdam; other than the wharf area, both solutions offer the possibility of expansion and sand backfill. The dredging and disposal of dredged material will be performed at the same time as the excavation and transportation of the sand, to a draft of at least 16.75 m below MLWS,[1] with the option to deepen it to 18.50 m. A temporary road will also be built parallel to the existing road. To that end, the executive organ has appointed a commission to monitor and ensure the integrity of the competitive bidding processes for this mega-port project 
 
Luiz E. García, Director of the National Transport Infrastructure Fund of Brazil, explained the way in which the competencies of the institutions that take part in said process have evolved, the changes in the laws governing the port sector, and the difficulties that have arisen in that connection, as well as planning proposals. He mentioned that the ports have serious infrastructure problems, in particular as a result of the physical state of their facilities as well as lack of dredging.  He drew attention to environmental problems as well as the precarious state of access systems, both roads and railroads.  He noted the lack of trained personnel, and that the workforce is disproportionately large compared to mechanized operations, which results in high costs.  He explained the scope of different plans, in particular the national ports plan, which can be evaluated by stages and has produced the following results.  In the period from 1990 to 2000 the state-owned company Portobras was closed down and the government discontinued its investments of approximately US$50 million per year.  Since then, however, there has been significant private sector investment.  In the 2000-2005 period the ports drew up development plans that attracted foreign investment in the region of US $50 million per annum.  The system is currently suffering a shortage of funds.  He referred to a study carried out by a firm of private consultants on the national ports system 12 years after the entry into force of law 8630 of 1993 and concluded that the reforms have had a favourable impact on tariff levels, in terms of lowering costs, on infrastructure management, and on the development of specialized vessels. The themes addressed also included port protection conditions in keeping with ISPS standards and government influence and political interference in the system. He referred to the need to take into account logistics chain development in transport plans and to include ports, out-of-port terminals, and multimodal transport in those plans.
 
Francisco Pastrana, Director of Tariffs and Economic Analysis of the General Ports Directorate of Mexico, presented on the port planning process in his country.  He described management elements, such as objectives, initiatives, and investment programs.  He explained the planning cycle, providing details on planning models, objective and evaluation indicator follow-up models, as well as investment follow-up models. He mentioned that the country has implemented a program that adopts a comprehensive vision of the coast at its separate national, regional, state, and local levels. He also provided and explanation of the methodology that is being used for that purpose and of the so-called Great Sea Agenda, basically referring to a description of the institutions in place, specific programs, the National Coast Umbrella Plan and the master programs. As regards results, he described the integrated model of the national ports system as a lever for regional economic development, in addition to factors for improving competitiveness.  Finally, he referred to levels of planning, which are determined by the context of the port subsector and strategic and executive planning needs, which shows that, ultimately, the direction taken is dictated by medium and long-term development strategies and outlooks.
 
Meetings of the Subcommittees of the Executive Board (Item 8 on the agenda).  December 8, 2004 saw the holding of the meetings of the seven extant subcommittees on, i) Policy and Coordination, ii) Planning and Port Management, iii) Statistics, Costs and Tariffs, iv) Port Development for Cruise Tourism, v) River and Lake Port Development, vi) Training, and vii) Regional Port Development; as well as the first meeting of the recently created Subcommittee on Participation of Women in Hemispheric Port Matters. At each meeting a report was presented on activities carried out in 2005 and the 2006 Work Plan was adopted.  The final reports of each subcommittee are attached as annexes C, D, E, F, G, H, I and J, respectively, to this report.
 
Third Plenary Session 
 
The third plenary session was held on December 9, 2005, at 9:00 a.m. The meeting was presided over by Mr. Ángel González Rul, Chair of the Executive Board, and addressed the following items on the agenda:
 
Reports of the Chairs of the Subcommittees on the above meetings (Item 9 on the agenda). Each of the subcommittee chairs delivered a report on the aforementioned issues and agreements, which were unanimously approved by the delegates present.
 
In that connection, the Executive Board, bearing in mind resolution CIDI/CIP/RES 77, and in accordance with its powers under the rules of procedure, decided: i) To create the Subcommittee on the Participation of Women in Hemispheric Port Matters; ii) to approve the following organizational structure for the Subcommittee: Chair to be held by Venezuela; Vice Chair to be held by the Dominican Republic; four Regional Coordinators: Mexico for North America; Costa Rica for Central America; Ecuador for South America; and Dominican Republic for the Caribbean; the member countries of the Subcommittee are: Argentina, Bahamas, Barbados, Chile, Costa Rica, Dominica, Dominican Republic, Ecuador, Jamaica, El Salvador, Guatemala, Mexico, Surinam, and Trinidad and Tobago; iii) to agree to the recommendation that the CIP declare the “Year of the Port Woman” at its next meeting; iv) to request the member countries to appoint within 60 calendar days their representatives on the subcommittee in order to strengthen the hemispheric network of women in the sector.
 
Special Port Program (Item 10 on the agenda). Three themes were covered: (i) Audit Report, 2004:  Pursuant to the instructions of the Committee, the Executive Secretariat reported that an audit had been carried out on the finances of the CIP projects for fiscal year 2004, in accordance with the rules of the Organization.  In that regard, Mr. Javier Arnaíz of the Board of External Auditors of the OAS gave a detailed explanation of the financial system and audit procedures in the Organization.  He said that external auditors are contracted annually to perform this exercise on all the Organization's finances and that in that framework an audit had been performed on the 2004 accounts of the CIP and produced normal results.  He said that given the particular interest of the Committee, a firm of external auditors had been specifically hired to conduct an in-depth review of CIP project accounts. The audit had been thorough and the exercise had not detected any irregularities. Furthermore, it was noted for the record that the Secretariat had fulfilled all the rules and regulations in force on these matters as well as its duties in administration of the respective income and expenditure.  Next, Ms. Monique Broker, technical partner at SB & Company, a non-profit firm of acknowledged international standing with vast experience of auditing international organizations, as well as the firm hired to conduct the aforesaid external audit, presented an extensive report on the procedure and methodology of the audit conducted on the CIP finances and the results thereof. The report concluded that the findings in the process were consistent with the procedures of the Organization and that no irregular operation had been detected.  Her presentation is included in document CECIP/doc. 11/05. When the presentation concluded the parties initiated a discussion which concluded with the acceptance of the results and a vote of thanks to the Executive Secretariat and the persons who took part in the audit for their valuable contribution. Next, CECIP adopted resolution CECIP/RES. 19 (VII-05) on the matter. (ii) State of the Program, 2005: The Executive Secretariat proceeded to present the consolidated financial statements for 2005, which are contained in document CECIP/doc. 12/05. CECIP approved said report and thanked the Executive Secretariat for its presentation. (iii) Draft 2006-2007 Budget. The Executive Secretariat presented the draft Budget of the Special Port Program for the 2006-2007 Biennium, which is contained in document CECIP/doc. 13/05. He recalled that resolution CIDI/CIP/RES. 67 (IV-05) empowered the Executive Board to approve this budget, which was pending following the approval only of the member country annual contribution of US$6,000.  It was expressly clarified that the aforesaid budget would include contributions from the port authorities of the member countries as well as from other financing sources for cooperation for hemispheric port development activities. Having evaluated and reviewed all of the foregoing information, the meeting unanimously approved the aforesaid budget. Attention was also drawn to the penalization of countries who had failed to pay their contributions, by withholding the benefits arising from said contributions. Subsequently, the Executive Board adopted resolution CECIP/RES. 20 (VII-05) on the matter. 
                          
Port Protection in the United States: Policies, instruments and implementation (Item 11 on the agenda). The representative of the US Coast Guard, Captain Kevin Cook, gave a presentation on the current status of port protection in his country.  He emphasized the enormous vulnerability of the system and its vessels to possible terrorist attacks and gave a graphic description of the regrettable incident that befell the vessel Linderburg at a port in Yemen, in the Middle East. He mentioned the security program that his government has designed to implement ISPS standards, which includes not only the design of protection plans, but also instruction in operations, organization, training, and exercises.  He underscored the enormous usefulness of best practices mechanisms, which have been disseminated through use in training as well as publication on the Internet and in specialized technical journals, and he gave several practical examples in that connection. In conclusion, he noted that there are still no mechanisms by which to establish a model to calculate installation and operation costs owing to the many differences that exist in terms of levels of use and equipment to be implemented at each port. 
 
The Ecuadorian Port Sysemt (Item 12 on the agenda). Iván Arias, delegate of Ecuador, presented an overview of the port system in his country, describing its history, the evolution of the modernization process, and the legal and institutional framework on which it is based.  He drew attention to progress in the inclusion of the private sector, not only in the area of operational services provision, but also in the development of private terminals (investment in infrastructure).  He described the structures of the port system and the various government agencies and entities involved in the process, outlining the jurisdiction of each at their respective levels.  He provided statistical information on different types of cargo traffic and referred to the modernization process carried out by regional port authorities.  He said that, thus far, only the port of Esmeralda has completed its reform process and that it has been concessioned to Nuevo Milenio, an Ecuadorian-Colombian joint venture.  He then provided details on the status of the process at Puerto de Manta and Puerto Bolívar as well as on the studies to define the model being implemented at the port of Guayaquil. 
 
The Peruvian Port System and the concession for the new Callao terminal (Item 13 on the agenda). The delegate of Peru, Mr. Gonzalo Garland, acting Chair of the National Port Authority (APN), proceeded to give a presentation on the general characteristics of the port modernization process in his country.  After providing an analysis of the Peruvian system and a forecast of short- and medium-term development prospects, he mentioned that the process has been slow and that, to date, only the port of Matarani has been concessioned – to a Peruvian-Chilean joint-venture.  He said that with the adoption of the new General Law on Ports and the implementation of the APN, this process will gradually gain momentum over the coming months, in particular since construction has started on the intercontinental highway that will connect Peruvian ports to the Amazon region and to areas targeted for intensive future development in Brazil.  He then offered a general description of the various port facilities in the country operated by both public and private sector entities.  Next he referred to the strategy and process that had been adopted to tender two port terminals: one at Callao and the other at the port of Paita in the north. With respect to Callao he decribed aspects of the terms and conditions of the tender process and the technical conditions that have been specified for the container terminal, and he explained that this process began with shows of interest from bidders in November 2005, that the prequalification process should be carried out in January, and that the award of the tender was scheduled for March 2006
 
CIP Magazine (Item 14 on the agenda). The Executive Secretary gave a presentation on this important informative tool and on matters on which this Committee ought to make its position known.  In light of the comments made by the Executive Secretary, it was resolved: i) to designate the following as the central themes of the three issues for 2006: regional blocs, trade between the Americas and Asia, and the environment; ii) to instruct the members of the Editorial Committee to collaborate actively in the production of the magazines, to which end open communications should be established between its members, the Executive Secretariat, and the publishers; iii) to request the member countries to collaborate with the magazine by supplying information, contributing articles on topics of interest, and supporting the magazine's production by purchasing advertising space. Resolution CECIP/RES. 16 (VII-05) was subsequently adopted in that respect.
 
The Inter-American Committee on Ports in the OAS General Secretariat (Item 15 on the agenda). The Executive Secretary drew attention to the role of ports in the development process of the member countries, in particular with respect to foreign trade.  He underscored how pivotal that role would be in the coming years given the hemisphere-wide integrationist trend, and that, therefore, major investments in services infrastructure are needed, as is the inclusion of ports in the logistics chain.  He recalled that the OAS has been involved in the important issue of ports since 1956 and that it stands out as the only hemispheric forum that meets the objective of cooperation for port development.  Accordingly, the backing and displays of interest that member countries show for this forum are important. Following an interesting exchange of views, CECIP resolved to urge the member countries to inform their respective governments of the importance that port systems have acquired in the economic growth of nations in the hemisphere.  It also said that it was important to request the member countries to issue, through their respective ministries of foreign affairs, a declaration that established it as a priority to maintain and develop port-related matters that arise in the hemisphere. Finally, it instructed the Executive Secretariat of the Committee to promote and support the request to the General Secretariat to ensure that port matters are declared a priority within the Organization as a tool for hemispheric economic development.  Subsequently, CECIP adopted resolution CECIP/RES. 17 (VII-05).
 
First Special Meeting of the Inter-American Committee on Ports (Algeciras, Spain 2006) (Item 16 on the agenda). The Executive Secretary presented document CECIP/doc.17/05 on progress in the organization of this meeting and recalled that in accordance with resolution CIDI/CIP/RES.68 (IV-05) adopted by the Fourth Meeting of the CIP (Maracaibo, September 2005), and in light of the kind offer of State Ports of Spain, it was decided to hold this meeting in Algeciras, Spain in 2006. Next, the delegate of Spain described additional progress in the organization of the meeting.  Following an interesting exchange of views among the delegates it was resolved: i) to hold this meeting in Algeciras, Spain from May 17 to 19, 2006; ii) to instruct the Executive Secretariat of the CIP to draw up the agenda and schedule for the meeting in conjunction with State Ports of Spain and the Port Authority of the Bay of Algeciras; iii) to reiterate its thanks to State Ports of Spain and the Port Authority of the Bay of Algeciras for their kind offer to hold such an important event. Subsequently, CECIP adopted resolution CECIP/RES. 21 (VII-05).
 
First Hemispheric Conference on Environmental Port Security (Panama 2007) (Item 17 on the agenda). The Executive Secretariat presented a progress report on the organization of this conference (document CECIP/doc. 18/05). He recalled that in accordance with resolution CIDI/CIP/RES.69 (IV-05) adopted by the Fourth Meeting of the CIP (Maracaibo, September 2005) and in light of the kind offer of the delegation of Panama, it was decided to hold this conference in Panama in 2007. Next, the delegate of Panama provided important information on progress in the organization of the conference. After an extensive exchange of views among the delegations it was resolved: i) to hold the aforesaid conference in Panama City, Panama from April 11 to 13, 2007; ii)  to instruct the executive Secretariat of the CIP to draw up the agenda and schedule for the conference in conjunction with the Panama Maritime Authority and with the support of the delegation of Venezuela as Chair of the TAG on Environmental Port Protection; iii) to reiterate its thanks to the delegation of Panama for its kind offer to hold such an important event.  Resolution CECIP/RES. 22 (VII-05) was adopted in that regard.
 
II Hemispheric Conference of the OAS on Port Protection (Item 18 on the agenda). The Executive Secretariat presented a progress report on the organization of this conference (document CECIP/doc.19/05). He recalled that in accordance with resolution CIDI/CIP/RES.70 (IV-05) adopted by the Fourth Meeting of the CIP (Maracaibo, September 2005), it was decided to give consideration to holding the event in Venezuela. Next, the delegate of the offering country provided additional information on the logistical and social arrangements for the coming event. In light of this information, CECIP resolved: i) to hold the Conference in Puerto de la Cruz, Anzoátegui State, Venezuela from October 25 to 27, 2006; ii) to instruct the Executive Secretariat of the CIP to draw up the agenda and schedule for the conference in conjunction with the Instituto Nacional de los Espacios Acuáticos (INEA) of Venezuela and with the support of the delegation of the United States as Chair of the TAG on Port Security; iii) to reiterate its thanks to the delegation of Venezuela for its kind offer to hold such an important event. Subsequently, CECIP adopted resolution CECIP/RES. 23 (VII-05).
 
Place and Date of the Eighth Meeting at the Executive Board (Item 19 on the agenda). The Chair recalled that the Government of Ecuador had kindly offered to host the Eighth Meeting of the Executive Board to be held in 2006 (resolution CECIP/RES. 22 (VI-04)). Next, the delegate of Ecuador reiterated the offer. In light of the foregoing, CECIP resolved: i) to hold said meeting in Guayaquil, Ecuador from June 26 to 30, 2006; ii) to instruct the Executive Secretariat to draw up the draft agenda and schedule for the meeting in coordination with the delegation of Ecuador; iii) to reiterate its thanks to the Government of Ecuador for its kind offer to hold such an important event. Subsequently, CECIP adopted resolution CECIP/RES. 24 (VII-05).
 
Place and Date of the Ninth Meeting of the Executive Board (Item 20 on the agenda). The Chair recalled that the Executive Board is required to meet once a year and that the 2007 venue was unconfirmed. Next, the delegate of Guatemala kindly offered to host said meeting in her country. In light of the foregoing, the Executive Board accepted the proposal and thanked the Government of Guatemala for its kind offer to hold such an important event Subsequently, CECIP adopted resolution CECIP/RES. 25 (VII-05).
 
Technical Visit to the Port of Houston (Item 21 on the agenda). The visit was held at lunchtime on Friday, December 7, 2005, and visit provided an opportunity to appreciate this important US port, which, in terms of volume of traffic, is the number-one port in the country and engages in multi-purpose activities for general freight, containers, and liquid and solid bulk cargo. The delegates expressed their satisfaction at the visit and thanked the port authorities.  
 
 
 
Fourth Plenary Session
 
The fourth plenary session was held on Friday, December 9, 2005, at 4:45 p.m. The meeting was presided over by Mr. Ángel González Rul, Chair of the Executive Board, and addressed the following items on the agenda:
 
Other business (Item 22 on the agenda). (i) Celebration of the 50th anniversary of the involvement of the OAS in port-related matters: The Executive Secretariat recalled that the OAS has been involved in evaluation, development, and promotion of port-related matters since 1956, with the First Inter-American Port Conference held in Costa Rica. Therefore, 2006 would mark 50 years since the Organization initiated the pursuit of port development in the hemisphere as one of its principal activities, first through the Inter-American Port Conference, and later, in 1998, through the Inter-American Committee on Ports. The work of the OAS in this respect has been and continues to be a fundamental element in contributing to port development since it is the only agency that offers an inter-American forum and brings together the highest-ranking government port officials to engage in dialogue and strengthen port cooperation. In light of the foregoing, it was resolved to celebrate the 50th anniversary of OAS port-sector activities. To that end, a Special Committee was set up presided over by the Vice Chair of the Executive Board (El Salvador) and composed of the Chairs of the Subcommittees of the Executive Board, the sole objective of which is to prepare a program for the celebration of these important activities in 2006.  It was further resolved to include in the 2006 budget a special appropriation of a maximum of US$10,000, from the reserve fund to finance the activities of the program. Finally, the Executive Secretariat was requested to provide its utmost cooperation to this Special Committee in the preparation, dissemination, and implementation of these important activities.  Subsequently, CECIP adopted resolution CECIP/RES. 18 (VII-05) on the matter. (ii) Votes of thanks: The delegations expressed their gratitude to the Government of the United States and, in particular, to the Houston Port Authority for their outstanding efforts in organizing this event.  They also thanked the Executive Secretariat of the CIP of the OAS, guests, and representatives of observer countries for their contribution to the success of this meeting.  Subsequently, the Executive Board adopted resolution CECIP/RES. 26 (VII-05) on the matter.
 
23.       Consideration and Approval of Draft Resolutions to Establish the 2006 Work Plan for the Executive Board (Item 23 on the agenda). A total of 26 draft resolutions were submitted to CECIP for consideration, all of which were unanimously approved. The resolutions are attached in section VIII of this report.
 
Closing Session 
 
The closing session was held on Friday, December 9, 2005, at 6:15 p.m. The Chair of CECIP, Ángel González Rul; Thomas Kornegay, Executive Director of the Port of Houston; and Carlos M. Gallegos, Executive Secretary of the CIP, took the floor to underscore the importance of the resolutions adopted.  In addition, the officers of the CIP all drew attention to the kindness of the Port of Houston for the warm hospitality shown to all the participants.
 
 

  



[1] Mean low water springs.
 




