First Meeting of the Technical Advisory Group on Port Operations
 

The First Meeting of the Technical Advisory Group on Port Operations (CTCOP) was held at 9:00 a.m. on December 8, 2000. Presiding over the meeting was the Regular Delegate of Mexico, Mr. Francisco Pastrana. In attendance were delegations from the committee member countries and the associate members representing the private sector, as listed in the directory of participants which appears as annex A.
The meeting took up the following agenda:
 

1. Adoption of the agenda.
2. Introduction of the Technical Advisory Group on Port Operations (CTCOP): Objectives, functions, rules of procedure, office of the chair, member countries and presentation of associate members.
3. Consideration of the proposed guidelines for the operations of the CTCOP and their adoption.
4. Establishment of the working groups and their members.
5. Election of the vice chair of the CTCOP.
6. The 2001 work plan of the CTCOP.
7. Date and place of the Second Meeting of the CTCOP (2001).
8. Adoption of the decisions of the CTCOP.
9. Other business.
 

After Mr. Carlos Gallegos, the Secretary of the Inter-American Committee on Ports, confirmed the existence of a quorum, the chair of the CTCOP expressed words of welcome to the delegates and associate members in attendance at the meeting. The chair read out the agenda and distributed an informational brochure explaining the basic operation of this committee:
 

ITEM 1 OF THE AGENDA
Adoption of the Agenda
The CTCOP chair opened the floor for discussion of the agenda. The agenda was adopted without observations.
ITEM 2 OF THE AGENDA
Introduction of the CTCOP
The chair introduced the CTCOP, adding an explanation of the objectives, functions, rules of procedure, status of member countries and associate members.
 

Besides this, the following documents, which are listed in annex B, were distributed:
 

• Introduction to the CTCOP
• Internal guidelines of the CTCOP
• Draft objectives of the CTCOP working groups
• The 2001 work plan
• Application for associate members
 

The chair made special mention of the six spheres of activity in which the committee will perform its work:
 

1. Infrastructure
2. Equipment
3. Management and operation of specialized terminals
4. Computing and telecomputing
5. Port facilitation
6. Multi-modal operations
 

ITEM 3 OF THE AGENDA
Explanation of the CTCOP Guidelines
The CTCOP chair delivered a general discussion to those present of the guidelines that will regulate the operations of the CTCOP. These guidelines have been prepared by the Office of the Chair. The chair made special mention of the major items of interest for those in attendance.
 

ITEM 4 OF THE AGENDA
Establishment of Working Groups and Their Members
The chair explained the objectives of each working group in the six spheres of activity proposed and opened the floor to discussion of this point:
 

It was decided that each of these spheres would include a review of training matters and that these would be referred to the Training Subcommittee for inclusion in its work program.
 

A proposal was made to add port/customs offices relations to the activities of Working Group V on Port Facilitation. Another proposal was to create Working Group VII on Human Resources or Industrial Relations. One more idea was to add a heading on indicators of performance and utilization of infrastructure, cargo handling and others.
 

The delegation of Chile made an offer to place at the disposal of the Technical Advisory Group (TAG) the management control system techniques used in Chile. This offer was gratefully accepted.
 

A suggestion was made to the effect of adding the subject of passenger terminals to the activities of Working Group III on Specialized Terminals. The observation was accepted and included.
 

Another point brought out was the need to include the subject of the environment in the activities of Working Group I. Note was taken of this observation and the name of this group was changed to "Infrastructure and its Environmental Impact."
 

With respect to Working Group II, a proposal was made to change its name to "Equipment and Navigation Aids." The representative of Mexico, Mr. Antonio Moreno, volunteered to be the coordinator of that group. His offer was gratefully accepted.
 

A proposal was made to include the part on operational safety of freight and installations from the operational standpoint within the work of the CTCOP, apart from the question of safety that is taken up in another specific TAG. Since the CTCOP will work on the issue of industrial safety or risk prevention, it was decided to create Working Group VIII on Industrial Safety and Prevention of Risks.
 

Another proposal was made that the matter of software enhancement, now part of the work of the Facilitation Group, be shifted to the Computing Group.
 

The delegate of Venezuela offered to coordinate the Working Group V on Port Facilitation. The delegate of Peru volunteered to coordinate Working Group IV on Computing and Telecomputing, while the delegate of Ecuador volunteered to
coordinate Working Group I on Infrastructure and its Environmental Impact. All of these offers were gratefully accepted.
 

ITEM 5 OF THE AGENDA
Election of the Vice Chair of the CTCOP
The committee decided to appoint the Mexican firm, NAVEGA S.A., represented by Jesus Vega, as vice chair. Mr. Vega expressed appreciation for the appointment and proceeded to carry out his functions.
 

ITEM 6 OF THE AGENDA
The 2001 Work Plan
Together, the chair and the vice chair of the CTCOP made preparations for the Second Meeting of the Committee. The coordinators of the eight working groups were urged to prepare their work programs so that they could meet for the first time during the second meeting of the CTCOP. During the first three months of the second half of 2001, the working groups shall meet at least once.
 

The coordinators and those participating in each group were urged to start their work in accordance with the information set out in the objectives for each group.
 

In addition, the CTCOP budget will be determined once the associate members are incorporated to the committee during the first half of 2001 and their dues in the amount of US$1,000 per year, are collected.
 

ITEM 7 OF THE AGENDA
Date and Place of the Second Meeting of the CTCOP
The committee decided that the Second Meeting of the Technical Advisory Group on Port Operations would be held at a port of Mexico at the end of the first half of 2001. The two prospective sites for this meeting are Merida and Mazatlan.
 

ITEM 8 OF THE AGENDA
Adoption of Decisions
The following decisions on the working groups and coordinators were noted:
 

I. Infrastructure and its Environmental Impact: Coordinated by Ecuador
 

The central objective of this working group is to define the technical and financial recommendations that would be best suited for the modernization of the region's ports.
 

For this work, a fundamental point is to examine, discuss and disseminate the latest information on the development of port infrastructure in the Americas and the environmental impact that these ports have. This work will reach higher levels of efficiency in construction techniques as well as improved economies so that the member countries of the Inter-American Committee on Ports can expand their port infrastructures in an efficient manner at the lowest possible cost.
 

An inter-American board of directors of associate members and authorities could contribute to the work of this group.
 

The technical contributions that could be made by the associate members in this field of effort are very significant. They could help spread information about their own technical experiences and even invite specialists in this area to discuss new information that would be beneficial to the ports or, in fact, they could implement them.
 

The meetings that this working group holds will help promote an exchange of experiences and information, primarily on matters relating to:
 

• Jetties, protection works and access channels. Use of prefabricated protection components in jetties. Payment of royalties. Use of physical and mathematics simulation techniques.
 

• Docks and warehouses. Design of docks in earthquake areas and on compressible soils. Construction of docks for containers, by stages. Techniques to lower costs in container storage yards.
 

• Dredging. Environmental standards for dredging. Use of fill with dredging material on liquefiable soils in earthquake areas.
 

• Environmental monitoring. Installations and equipment for use in general port zones. Control systems for spills of oils and greases and other liquid wastes. Monitoring systems for control of dust and gas emissions.
 

II. Equipment and Navigation Aids: Coordinated by Barbados
 

The priority of this working group is to carry out an examination and discussion of suitable equipment to modernize and improve conditions in order to provide high quality port services.
 

This working group will promote and spread information pertaining to the latest equipment and advances in applied technology for the purpose of optimizing investments in equipment and expenditures on maintenance and modernization.
 

This spread of information will also imply finding ways of boosting the quality and productivity of port services based on the individual conditions of each port in the Americas.
 

With this information available, indicators will be determined for the conditions of quality of services, according to the number of service providers.
 

The recommendations on choices of major pieces of equipment to be used in the ports will be one of the priority tasks of this group. In particular, the group will seek to emphasize examination of the best suited tugboat equipment for ports in this area, development of specifications for ocean signaling, navigation aids and smaller vessels to support port activities and choice of equipment and installation for control and monitoring, in addition to other activities.
 

Likewise, the working group will develop an inter-American board of directors of associate members and a variety of companies engaged in providing services for handling vessels in ports as well as providers of equipment related to navigation aids.
 

Meetings will be held to exchange experiences on topics such as:
 

• Tugboats. Criteria for selection of equipment. Profitability of this service in ports with little traffic. Use of tugboats in cruise vessel terminals. Regulations for tugboat use.
 

• Maritime signals and navigation aids. Area of responsibility of port authorities. Operating criteria for general signaling outside the port area. Support equipment for mooring large vessels.
 

• Small vessel service. Launches for pilots and authorities. Supply and logistical support for installations beyond coastlines. Vessels for use in control of spills and solid wastes.
 

III. Management and Operation of Specialized Terminals: Coordinated By Mexico (ICAVE)
The basic objective of this group is to examine, discuss and diffuse information about the state of the art in specialized terminals by type of cargo. This work will consider the importance of specialized ports in overall port movements so that the member countries of the Inter-American Committee on Ports can be aware of technological trends in this area.
 

To carry out the objectives of this group, an information system on terminal operations will be established, along with information on technological innovations and advances.
 

Among the tasks of this work group are classifying different types of terminals and their individual characteristics. This will help to prepare indicators to establish a benchmark system for each type of terminal. The parameters to be used will be indicators of productivity and efficiency in an attempt to establish uniform evaluation criteria. Likewise, a board of directors of operating firms from the Americas will be established.
 

The meeting of this working group will be held to exchange information on items such as:
 

• Container terminals. Operating plans, optional choices of specialized cranes. Computerized control systems for terminal operations. Computerized control systems for terminal operations. Value added service. Repair and replacement of containers. Multi-modal services.
 

• Solid bulk terminals. Mechanized and semi-mechanized systems. Storage and connection to land transport to avert congestion problems.
 

• Passenger terminals. Fast and adequate services for passengers. Vessel services that reduce pollution. Port accesses and walkways exclusively for passengers.
 

IV. Computing and Telecomputing: Coordinated By Peru (INDESMAR), With the Assistance of Argentina (the Port of Buenos Aires).
 

This working group will seek to identify what the needs are in the area of making processes easier and optimizing services, in view of modern trends in electronic commerce and exchange of information.
 

The needs of modern ports place high value on computing and telecomputing, including, among others, information and image communication and processing instruments. In this work, this working group will help bring together information about the most advanced technology in each one of the aforementioned fields and will keep the Inter-American Committee on Ports current on any new developments in this market.
 

This group will also make technical recommendations in an effort to unify data formats and to standardize, to the extent possible, the communications and data processing tools that are used in each of the ports, as well as by national and international ports.
 

This group will make up an inter-American board of directors that incorporates associate members, the areas responsible for data processing developments in port authorities, operators, shipping lines, authorities, software providers and potential participants that will make up the working group.
 

Meetings will be held to exchange experiences on modern technology applied to ports and logistics, the development of systems for a variety of administrative, operational, statistical and inventory controls, use and improvement of software imports, and others.
 

V. Port Facilitation: Coordinated By Venezuela With the Assistance of Uruguay (Association of Customs Agents [ADAU])
 

The main objective of this group is to examine, spread information about and implement operational, regulatory and administrative systems that, when applied to ports, can help with the entry or expeditious dispatch of merchandise that goes through the ports in order to make the handling of such merchandise easier.
 

The experiences in the coordination of authorities and the participation of each one of them in movement of goods in foreign trade shall be a priority subject of examination. In this work, the committee will make special use of international experts and members of multinational organizations engaged in facilitating port movements.
 

This examination will help to identify the processes and the regulations that are in the way of proper efficiency and will suggest new solutions and methods for correcting these problems.
 

The working group will prepare an inter-American board of directors with associate members, operating firms, port authorities, authorities and users in general that participate in it.
 

The committee will hold meetings and exchange experiences on the following subjects:
 

• Coordination of authorities
• Port/customs office relationships
• Re-engineering of processes and controls: document requirements and processes
• Ocean-port technologies, automation of processes and exchange of information and institutional data
• Labor issues
 

 

VI. Multi-modal Operations: Coordinated By Costa Rica
 

This working group will seek to bring together all the objectives of the working groups of the CTCOP and orient them toward greater use of multi-modal transport.
Primarily, this group will identify the multi-modal methods to examine regular processes and their physical and operational characteristics.
 

This group will organize a full and current inter-American board of directors that includes associate members, companies engaged in multi-modal transport in ocean, rail and road transport systems so as to identify integrated transport models that can be laid out among the member countries.
 

In addition, this working group can develop indicators of productivity and efficiency to prepare a benchmarking for this system.
 

The meetings will be held to exchange experiences on the following matters:
 

• Synchronization of processes, inter-modal flows and management connections, road, rail and port transport.
• Administration of traffic management.
• Maneuvers and mechanization in the port.
• Operational, fiscal and administrative bases and instruments.
 

The following groups will be created:
 

VII. Industrial Relations: Coordinated by Barbados
VIII. Operational and Industrial Safety: Coordinated by Venezuela
 

ITEM 9 OF THE AGENDA
Other Business
 

a) Information Web Pages
A recommendation was made to include information on specialized companies and construction companies, equipment, and products on the future web page of the CTCOP. While the web site is being created, all this information will appear on the web page of the Inter-American Committee on Ports.
 

b) Incorporation of Member Countries
It was decided that Barbados, Ecuador and Venezuela will be added to the Technical Advisory Group on Port Operations.
 

c) Member Countries of the CTCOP
Barbados, Bolivia, Chile, Costa Rica, Ecuador, Jamaica, Mexico, Peru, Saint Lucia, Suriname, Venezuela, the United States, and Uruguay
 

Annex A:
List of Participants
 

	COUNTRY
	ORGANIZATION
	NAME

	Argentina
	Administración General de Puertos
	Aldo Luis Toscan

	Barbados
	Barbados Port Authority
	Ken Athelu

	
	Barbados Port Authority
	Leonardo Morris

	
	Barbados Port Authority
	Freida Nicholls

	
	Barbados Port Authority
	Lows W. Seary

	
	Barbados Port Authority
	Ian Stewart

	
	Barbados Port Authority
	Randolph Straughan

	
	Barbados Port Authority
	Capt. Willonghzy King

	Canada
	Transport of Canada
	Paul Emile Drapean

	Chile
	Innovación
	Guillermo Cárdenas

	
	Ministro de Transporte y Telecomunicaciones
	Lautano Poblete

	
	Ministro de Transporte y Telecomunicaciones
	Enrique Runin

	
	Secretaría CIP / OEA
	Diego Sepulveda

	Costa Rica
	Instituto Costarricense de Puertos
	Elisabeth Bolaños

	
	Instituto Costarricense de Puertos
	Rafael Campos

	
	JAPDEVA
	Juan R. Rivera

	Dominica
	Port Authority
	Vincent Elwin

	Ecuador
	Autoridad Portuaria de Guayaquil
	Belisario Pinto Tapia

	
	Autoridad Portuaria de Guayaquil
	Xavier Velasquez

	Grenada
	Grenada Port Authority
	Anthony Belmak

	Guatemala
	Comisión Portuaria Nacional
	Vinicio Arango

	
	Comisión Portuaria Nacional
	Edwin Geovani Milian

	Guyana
	Departament Of Transport
	Javis Jhon

	Jamaica
	Port Authority
	Byron Lewis

	México
	JCAVE
	Antonio Moreno

	
	Navega de México
	Jesús Vega

	Nicaragua
	COCATRAM
	Alfonso Breuillet

	Perú
	INDESMAR
	Edgardo F. Gamarra

	St. Lucia W.I.
	St Lucia Air and Sea Ports Authority
	Vincent Hippolyte

	St. Vincent and the Grenadines
	St. Vincent and the Grenadines Port Authority
	Louis Jones

	St. Kitts
	Port Authority
	Tomas A. Williams

	Suriname
	N.V. Haven Behheer Suriname
	Usha Bihariesingh

	Trinidad and Tobago
	Port Authority
	Kelvin Harris

	Uruguay
	A.D.A.U
	Gonzalo Martin

	
	ANP
	Mario Montemurro

	USA
	Office of Ports and Domestic Shipping
	Doris J. Bautch

	
	ABS Group, Inc.
	Capt. Kim A. Parker

	Venezuela
	Dirección General de Transporte Acuatico
	Julio Peña


 

Annex B:
Internal Guidelines of the CTCOP.
 

CTCOP Institutionalization
Guideline 1. Creation and Denomination
The Technical advisory Group on Port Operations, CTCOP, was created by the resolution CIDI/CIP/RES.3 (I-99) in the year 1999. It is ruled by the Rules of Procedure of the Inter-American Committee on Ports (hereinafter the CIP)
 

Guideline 2. Headquarters
The headquarters of the CTCOP will be established in the location determined by their respective Chair.
 

Guideline 3. Lengths
The CTCOP will last for a two-year period. In case that the CIP would consider to extend its time, the CTCOP will be in operation until the next CIP meeting.
 

Guideline 4. Objective
To advise the Inter-American Committee on Ports on the multiple aspects of port operations so that, port authorities will have the information and the necessary means to make the best decisions to help improve the efficiency levels of port systems.
 

Guidelines 5. Authorities and Responsibilities
According to the articles 70 and 71 of the Rules of Procedure of the CIP (hereinafter the Rules of Procedure), the CTCOP is conformed by one Chair, one Vice-Chair, Member Countries and Associates Members.
 

Guidelines 6
The Chair is responsible for directing and represents the CTCOP. However, could delegates some of its responsibilities to the Vice Chair defined on the Rules of Procedure.
 

The responsibilities of the Chair of the CTCOP are according to the article N0. 74 of the Rules of Procedure:
 

a. Convene meetings of the TAG and designate the place and date for each meeting; 
 

b. In consultation with the Vice Chair, authorize the participation of observers and special guests in meetings of the TAG; 
 

c. Direct the work of the TAG; prepare materials for the meetings; and send the studies, decisions, and draft resolutions of the TAG to the Chair of the Executive Board and to the General Secretariat for processing; 
 

d. Present a written report to the Chair of the Executive Board, every six months, on the development and results of the work of the TAG, with a copy sent to the General Secretariat; 
 

e. Present written reports, studies, and recommendations to the Committee, through the Executive Board. These documents shall be sent to the Executive Board 90 days prior to the Committee meeting, so that the Executive Board may make its observations. 

 

 

Guideline 7. The Vice Chair
The vice chair should be hold for an Associate Member. This will be active until the end of the period. Once the position is taken this is irrevocable.
 

Guidelines 8. Office of the Chair and Vice Chair
The offices of the Chair and the Vice Chairs are independent from the CIP, must generate its own resources, and counted with the technical and administrative personnel, required to reach its objectives.
 

Due to this reasons, both have to designated a special coordinator in charge of the activities of the CTCOP, who should received a copy of all the documents out of the CTCOP meetings.
 

Guidelines 9. CTCOP Composition
The Committee is compound for two member categories;
 

1. The Port authorities of the member countries of the CIP that agreed to be part of it. 

2. The Associates Member, whose profile is the one contained in the article 70 of the Rules of Procedure. Those must pay a fee. 

 

The Members mentioned above in the point 1 have the following responsibilities:
 

· Representing the Chair of its country. 

· Managed to have its country always represented in the CTCOP meetings. 

· To be represented for an expert or specialist in port issues 

· Convoke companies, institutions and organizations, mentioned in the art. No. 70, B2 apart, that could be Associates Member. 

· To look over the payment of the dues by the Associates Members of its country. 

· To designated a special coordinator to the Chair of the CTCOP for the fulfill of the activities prepared by the CIP. 

 

The members mentioned in the point 2 have the following responsibilities:
 

Guideline 10. Observers and Guests
Countries and organizations that do not belong to the CTCOP, could participate as guest or observers, with voice and no vote.
 

Guideline 11. Associated Members Admission.
To become an Associate Member of the CTCOP, the applicant should be previously admitted for the Chair
The organizations, entities or institutions that pay first their admission fee will be accepted. There is not reimbursement of this fee once is paid.
 

The separation of the CTCOP is only voluntary
Guideline 12. CTCOP Working groups
The CTCOP could establish the working groups that consider necessary in order to perform its duties.
Each working group has to have a coordinator that will be elected in the first meeting of the CTCOP.
The working groups' coordinators will be one of the port authorities of the member countries of the CTCOP. Associates members could help them in their activities.
 

Guideline 13. Working groups office
The Member State elected to preside over a CTCOP shall establish and maintain at its sole expense and under the exclusive responsibility of the Chair, an office with the necessary technical and administrative personnel. For all purposes, this office shall be responsible exclusively to the Chair of the CTCOP and shall not be dependent in any way upon the General Secretariat.
 

Guideline 14 structure of the working groups
In order to fulfill its tasks, the working groups should celebrated one meeting at least once every six months. The place and venue will be determined for the coordinator of the working group.
Additional meetings could be arranging for any of the members at any time during the time indicated above. The place and venue will be determined for the members that convoke the meeting.
The working groups should present a report of its activities to the chair of the CTCOP at least twice a year.
 

Guideline 15. Evaluation of the activities and term of the working group 
Every six months, the chair and vice chair of the CTCOP, should prepare and evaluation of the activities and results of each working group of the CTCOP.
In each ordinary meeting of the CTCOP, the chair should present a report about the activities of each group.
During a CTCOP session will be determine if the working group could continue in operation.
 

RESOURCES
Guideline 16. Sources of financing
 

The resources of the CTCOP will be collected by:
· Affiliation fees 

· CTC’s activities 

· Donations 

 

Guideline 17. Affiliation fee of the Associates Members.
 

Associate members shall contribute financially to the CTCOP that they join, in the manner and amounts that the Committee determines. The funds provided by the dues of the associate members shall be deposited in a Specific Fund and allocated to with the rules and procedures provided for the administration of Specific Funds in the "General Standards for the Operation of the General Secretariat" and other applicable legal instruments.
 

Guideline 18.
 

The office of the Chair of the CTCOP shall prepare an annual budget to which associate membership dues will be assigned.
 

The office of the Chair and the CIP Secretariat, review and approve the use of the resources by the CTCOP’s members. At the same time, the chair should present a report on the financial situation of the CTCOP.
The Chair of the CTCOP will approved the use of the funds once is proved that are going to be use it in activities related to the CTCOP objective.
The CTCOP members could not receive any form of payment for their work in the activities of the CTCOP.
If after the CIP determine that the CTCOP should be shutdown, the remain of the funds will be transfer to the Special Port Program of the CIP.
 

Changes to the Guidelines and dissolution of the CTCOP
 

Guideline 19. Changes
 

The Chair could modify these guidelines if there is a consensus among three-quarters of theCTCOP's members.
The dissolution of the CTCOP could take place in the ordinary meetings of the CIP.
 

Guideline 20. Quorum.
 

The presences of one-third of the representatives of the Member States that comprise a CTCOP constitute a quorum to hold meetings.
 

The recommendations of the CTCOP shall be adopted in plenary sessions. In the absence of agreement in their deliberations, the Chair of the respective CTCOP shall present the conclusions of the discussions in its report to the Executive Committee with no recommendations. When a CTCOP has reached conclusions or adopted recommendations on which the Executive Board or the Committee should take a decision, the Chair of the respective CTCOP shall indicate in his/her written report to the Executive Board, the number of representatives that were present at the time of reaching the conclusions or making the recommendations
 

DRAFT OBJECTIVES OF THE WORKING GROUPS AND LIAISON OFFICER
OF THE TECHNICAL ADVISORY GROUP ON PORT OPERATIONS
 

Statement of motive
The Chair, together with Mexican consultants, developed this set of objectives for the working groups of the Technical Advisory Group on Port Operations (CTCOP)
Proposals and comments by the member countries and associate members are essential for ensuring that the working groups are functional. For that reason, the Chair of the CTCOP kindly asks that this document be revised. The Committee will thus be able to establish the final version at its first meeting.
 

Working Group I: Infrastructure
The main objective of this working group is to define the most appropriate technical and financial recommendations on modernization of the region’s ports
State-of-the-art information on the development of infrastructure in the ports of the Hemisphere must be examined, discussed, and disseminated if the member countries of the Inter-American Committee on Ports are to become more competent in construction techniques and on how best to achieve savings with a view to expanding their port infrastructure in an efficient manner and at the lowest possible cost
Through its activities, the Group will be able to draw up an inter-American roster of associate members and officials
Associate members can make very important technical contributions in this area by disseminating information on their own technical work and by inviting experts in the field to publicize and, as appropriate, impart new skills that may be beneficial to the ports
The meetings organized by this working group will promote the sharing of experiences and skills, primarily on such topics as
· Breakwaters, protection works, and access canals. Use of prefabricated protection components in breakwaters. Payment of royalties. Use of physical and mathematical simulation techniques. 

· Wharves and warehousing. Design of wharves in seismic zones and compressible soils. Staggered construction of container wharves. Cost-reduction techniques for container storage yards. 

· Dredging. Environmental standards for dredging. Use of fills containing dredging materials on liquifiable soils in seismic zones. 

· Environmental monitoring. Plant and equipment for general use in port areas. Systems to control oil, grease, and other liquid waste spills. Monitoring systems to control dust and gas emissions. 

 

Working Group II: Equipment
The priority of this working group is to conduct, examine, and discuss appropriate equipment for modernizing and enhancing conditions for the provision of high-quality port services.
The group will promote and disseminate information on the best possible equipment and most significant advances in applied technology for the purpose of optimizing investments in equipment as well as spending for maintenance and modernization
Dissemination also entails the search for ways to enhance the quality and output of port services, according to the particular conditions in each port of the Hemisphere
On the basis of that information, indicators will be established for the quality of services, depending on the number of service providers
One of the priority tasks of the group will be to make recommendations on the choice of large-scale equipment used in ports. In particular an effort will be made to place emphasis on consideration of the most appropriate towing equipment for the region’s ports, the definition of specifications for maritime signals and navigation aids, the characteristics of small craft supporting port activities, and the selection of control and monitoring equipment and facilities, among other areas
An inter-American roster will also be drawn up of the associate members and of companies involved in providing services for the working of vessels in ports, as well as of suppliers of equipment relating to navigation aids.
 

Meetings will be held to share experiences on such topics as
· Tugs. Criteria for the selection of equipment. Profitability of the service in ports with light traffic. Use of tugs in cruise ship terminals. Regulations for the use of tugs. 

· Maritime signals and navigation aids. Sphere of responsibility of port administrations. Financing criteria for general signals outside the port. Support equipment for berthing large vessels. 

· Small craft service. Lighterage for pilots and authorities. Supply and logistical support for offshore facilities. Vessels to control spills and solid wastes. 

· Environmental monitoring. Facilities and equipment for general use in port areas. Systems to control oil, grease, and other liquid waste spills. Monitoring systems to control dust and gas emissions. 

 

Working Group III: Specialized Terminal Administration
The basic objective of this working group is to examine, discuss, and disseminate state-of-the-art developments for specialized terminals by type of cargo, given their importance for port operations, to enable the member countries of the Inter-American Committee on Ports to become familiar with related technological trends
Pursuant to this group’s objectives, an information system will be set up on terminal operations and on technological innovations and advances
One of the working group’s tasks is to classify the different types of terminals and their characteristics in order to establish indicators for a benchmarking system for each type of terminal. The parameters will consist of productivity and efficiency rates, in an attempt to establish uniform evaluation criteria. Similarly, a roster will be prepared of firms operating in the Hemisphere.
 

Working group meetings will be held to share experiences on such topics as:
· Container terminals. Operating plans, options for selecting specialized cranes. Computerized terminal operation control systems. Value-added service. Container repair and repositioning. Multimodal services. 

· Solid bulk terminals. Mechanized and semi-mechanized systems. Storage and land transport connection to avoid congestion problems. 

 

Working Group IV: Informatics and Tele-informatic
This working group seeks to identify requirements in this area for simplifying transactions and optimizing services, in view of modern trends in e-commerce and the exchange of information
Requirements for modern ports include the use of informatics and tele-informatics, among other communication and information- and image-processing tools. In that regard, this working group will compile state-of-the art technology for each of the aforementioned areas and will keep the Inter-American Committee on Ports abreast of market innovations
Technical recommendations will also be established, in an effort to combine formats and information that standardize to the extent possible tools for data communication and processing within the ports, as well as between national and international ports
This group will establish an inter-American roster of associate members, the areas responsible for informatics developments among port administrators, operators, shipping lines, authorities, software suppliers, and potential participants in the working group
Meetings will be held to exchange experiences in the development of systems for administrative, operational, statistical, and inventory controls, among other areas.
 

Working Group V: Port Facilitation

The main objective of this group is the analysis, dissemination, and implementation of operational, regulatory, or administrative systems which, in the case of ports, allow for the efficient entry and turnaround of goods in transit so as to expedite this traffic
Experience in coordinating authorities and the participation of each of them in the transit of foreign trade goods should be a priority topic for analysis. In this connection, it would be very helpful to benefit from the participation of international experts and members of multinational organizations specialized in the facilitation of port cargo
This analysis will make it possible to identify the processes and regulations that stand in the way of efficiency and to propose new solutions and plans to correct them
The working group will draw up an inter-American roster of associate members, operating companies, port administrations, authorities, and, in general, the users participating in it
Meetings will be held and experiences shared on such topics as:
· Coordination of authorities 

· Revamping of processes and controls: document requirements and formalities 

· Software use and enhancement 

· Port maritime technologies, process automation, and exchange of information and institutional data 

· Labor schemes. 

 

Working Group VI: Multimodal Transpor
This working group seeks to combine the objectives of the TAG’s working groups and channel them to give impetus to multimodal transport
One main objective will be to identify multimodal schemes in order to examine regular processes and their physical and operational characteristics
A complete and updated roster of associate members and multimodal transport firms operating in shipping, rail, and land transportation will be prepared to identify integrated transportation models that can be implemented in member countries
Furthermore, efforts will be made to define productivity and efficiency indicators in order to develop a benchmarking system
Meetings will be held to exchange experiences in areas such as
· Synchronization of processes, smooth intermodal traffic flows and administrative links, land and rail transportation, and ports 

· Traffic flow management 

· Port maneuvers and automation 

· Operational, fiscal, and administrative foundations and instruments. 

 

Training liaison
In view of the need to upgrade human resource skills, the TAG’s working groups will be coordinated by a liaison officer who promotes training activities and programs
The objective of the training liaison will be to promote port operations programs that enhance the quality of each working group.
Therefore, the basic functions shall be accomplished through the following activities:
 

· Designing and implementing training activities 

· Proposing topics, in particular those related to matters dealt with at working group meetings 

· Coordinating future TAG training activities with the members 

· Compiling reports on the courses and the final report for presentation to the Chair of the Technical Advisory Group on Port Operations. 

 

APPLICATION FORM FOR ASSOCIATE MEMBERSHIP ON THE TECHNICAL
ADVISORY GROUP ON PORT OPERATIONS
 

CIP/OAS Member State: ____________________________________________________
 

Date ____________________________________________________________________
 

Name of the company/organization/entitiy/ applying for Associate Membership
______________________________________________________________________
 

Brief description of the company/organization/entitiy activities:
________________________________________________________________________
________________________________________________________________________
 

Working group of your choice _______________________________________________
 

Representative of the company / organization / entitiy on the TAG _________________
 

Name____________________________________________________________________
Position:_____________ ____________________________________________________
Address: _________________________________________________________________
________________________________________________________________________
 

Telephone:________________________Fax:____________________________________
Email: _________________________________________________________________
Signature : _______________________________________________________________
 

Representative of the National Port Authority approving the applicant’s participation as an Associate Member:
 

Name________________________________________________________________
 

Position______________________________________________________________
 

Signature_____________________________________________________________
 

To obtain further information, please contact with:
 

Francisco Pastrana
Chair
TAG on Port Operations
Municipio Libre 377 Piso 8, ala B. Col. Santa Cruz Atoyac, México D.F., México
Tel.: (525) 688-4422
Fax: (525) 604-7899
E-mail: jpastran@sct.gob.mx
 

 

