	 II CIP MEETING: Final Report
Took place in September 10-13 in San José City, Costa Rica and are included the final report and its main documents:
I. BACKGROUND
The Inter-American Committee on Ports (CIP) is a committee of the Inter-American Council for Integral Development (CIDI), set up in accordance with Resolution AG/RES. 1573 (XXVIII-0/98) of the General Assembly of the Organization of American States (OAS), pursuant to Articles 77 and 93 of the OAS Charter and Articles 5 and 15 of CIDI’s Statutes.
The aim of the Committee is to serve as the member states’ permanent inter-American forum for strengthening cooperation in the field of port sector development, with the active assistance and participation of the private sector.
The Committee’s first meeting, held in Guatemala City, Guatemala, in 1999, decided, in resolution CIDI/CIP/RES. 14(I-99) to hold its second meeting in Costa Rica in the year 2001. Article 5 of CIP’s Rules of Procedure requires the Committee to hold a regular meeting every two years.
The Executive Board of CIP, in resolution CECIP/RES. 9(II-00), agreed to hold it in September 2001. The Executive Board’s Chair, in conjunction with the Secretariat, drew up the draft agenda. The Rules of Procedure of the Inter-American Committee on Ports provided a framework of rules for the meeting.
 

II. PLACE AND DATE
The second meeting of the Inter-American Committee on Ports (CIP) was held in the Real I Suite of the Hotel Real Intercontinental in San José, Costa Rica, on September 10-13, 2001.
III. AGENDA
1. Adoption of the Agenda and Ratification of the other Agreements made by the Heads of Delegation at the Preliminary Session
2. Report by the Chair of the Executive Board, 2000-2001
3. Report by the Secretariat, 2000-2001
4. Report of the Chair of the Technical Advisory Group on Port Operations, 2000-2001
5. Report of the Chair of the Technical Advisory Group on Port Security, 2000-2001
6. Report of the Chair of the Technical Advisory Group on Navigation Safety and Environmental Protection, 2000-2001
7. Evaluation of the Technical Advisory Groups
8. Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities
9. CIP Logo
10. Approval of the Executive Board’s Rules of Procedure
11. Approval of the Technical Advisory Groups’ Rules of Procedure
12. Port Reforms in the Nations of Central America
13. Port Facilitation
14. Port Security
15. Navigation Safety and Environmental Protection
16. Plan of Action of the Inter-American Committee on Ports for 2002-2003
17. Budget and Financing for the 2002-2003 Special Ports Program
18. Place and Date of the Third Meeting of the Inter-American Committee on Ports (2003)
19. Place and Date of the Fourth Meeting of the Inter-American Committee on Ports (2005)
20. Any Other Business:
a. Condemnation of the terrorist attacks on the United States of September 11, 2001
b. Recognition of the modernization process in Costa Rica’s Pacific ports
c. Participation of women in the hemisphere’s port affairs
d. Report on credentials
e. Thanks
IV. OFFICERS OF THE MEETING
Chair: Guillermo Ruiz (Costa Rica)
First Vice Chair: Pablo Hernández (Venezuela)
Second Vice Chair: Byron Lewis (Jamaica)
Secretary: Carlos M. Gallegos (OAS)
V. PARTICIPANTS
The second meeting of the Inter-American Committee on Ports was attended by delegations from the following member states: Antigua and Barbuda, Argentina, Barbados, Belize, Bolivia, Colombia, Costa Rica, Dominica, the Dominican Republic, El Salvador, Guatemala, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Peru, Suriname, Trinidad and Tobago, the United States, Uruguay, and Venezuela.

Also in attendance were delegations from Spain and Russia in their capacity as permanent observers of the OAS, experts from international organizations, and special guests. The list of participants is attached hereto as Annex A.
VI. DOCUMENTS
The list of documents is attached hereto as Annex B.
VII. PROCEEDINGS
The meeting comprised an inaugural session, a preliminary session, five plenary sessions, and a closing session.
Inaugural Session 
The inaugural session was opened at 9:00 a.m. on Monday, September 10, 2001. Seated at the head table were H.E. the President of the Republic of Costa Rica, Dr. Miguel Angel Rodríguez Echeverría; Costa Rica’s Minister of Public Works and Transport, Mr. Carlos Castro; the Chair of CIP’s Executive Board, Mr. Juan Basadonna; the Secretary of CIP, Dr. Carlos M. Gallegos; the Executive President of the Costa Rican Pacific Ports Institute (INCOP), Mr. Guillermo Ruiz; the Executive President of the Atlantic Coast Port Administration and Economic Development Board (JAPDEVA), Mr. Juan Ramón Rivera; and the Director of the OAS in Costa Rica, Dr. Víctor Brodershon.

Mr. Guillermo Ruiz welcomed the participants and expressed his gratitude for the decision to select Costa Rica as the meeting’s host. He told the meeting that his country had begun the modernization of its ports by organizing sectoral tendering processes for its ports and terminals on the Pacific coast. Bids had been received from important national and foreign companies. He also referred to the collaboration and participation of the workers’ organizations and to the agreements entered into with them for pursuing the modernization process.
Mr. Juan Basadonna then called upon the delegates present to make CIP’s goals a reality, stressing its status as the hemisphere’s only forum for port affairs. He noted the different types of changes that were being introduced in the hemisphere’s port systems, and he called for speedier progress in the member states’ economic integration efforts, pointing out that ports have an important role to play in those processes. He concluded by congratulating the Government of Costa Rica, particularly the officials of INCOP, on the modernization process currently underway and wished them every success in that undertaking. He also congratulated the CIP Secretariat on its sterling work (document CIDI/CIP/doc.82).
Dr. Carlos M. Gallegos then relayed greetings from Dr. César Gaviria, Secretary General of the OAS, who sent his apologies and explained that his presence was required at the special session of the OAS General Assembly being held in Lima, Peru, to discuss the Inter-American Democratic Charter. He emphasized the importance and moment of that instrument for the democratic future of the member states. He then described the progress that has taken place in regional integration processes, the results expected of the upcoming meeting of the World Trade Organization (WTO), and future prospects for expanding global trade. He pointed out that maritime traffic carried more than 90% of Latin American and Caribbean trade, which reaffirmed the importance of port systems and the need to reorient the roles of states and the private sector in those areas. He recalled that the Inter-American Port and Harbor Conference, the forerunner of the present Committee, was created in 1956 in Costa Rica, and he thanked the country for the constant support it has shown the OAS in its hemispheric port activities. He congratulated the Government of Costa Rica and the officials of INCOP for having embarked on their port modernization process and wished them every success in that endeavor. Finally, he spoke of the major advances made by CIP in recent years, and he called on the delegates to work for auspicious results during the meeting (document CIDI/CIP/doc.81).
Mr. Carlos Castro then underscored the importance of this meeting in the hemispheric context and thanked the international community for the trust it had placed in Costa Rica by allowing it to organize such a high-level event. He described the modernization process underway in his country’s Pacific ports and terminals and the leading role therein played by the workers and the private sector. He concluded by wishing the meeting every success in its endeavors.
Finally, Dr. Miguel Angel Rodríguez Echeverría, President of the Republic of Costa Rica, cordially welcomed all the delegates and special guests to his country. His country was privileged, he said, by having coastlines on two seas, making it a quintessentially maritime nation — a fact reflected historically in the country’s coat of arms. He acknowledged that the port modernization and reform process had not been as swift as had been hoped; its first results, however, such as the call for bids for the Pacific ports and terminals, augured a positive final outcome of the process aimed at incorporating the private sector and private investments into the system. He admitted that there was still much to be done in this area of vital interest to the nation’s economy and that he hoped to make progress with it during his term in office. One major step forward, he said, was the agreement reached with the workers’ organizations on the system of incentives and labor retraining mechanisms that would be made available to those workers. He once again expressed the pleasure he felt at receiving the port delegates of the Americas in his country and wished them great success in their meetings’ debates and decisions.
Preliminary Session
This session, for heads of delegation, was held at 10:00 a.m. on September 10, 2001. It was opened by the Chair of the Executive Board and the chief representative of the Delegation of Argentina, Mr. Juan Basadonna. Once the Secretariat had ensured there was a quorum present, Mr. Guillermo Ruiz of Costa Rica was elected to continue serving as the meeting’s chair. The aim of this session was to reach agreement regarding a number of organizational issues related to the meeting before it formally began. The following points were addressed:
· Election of Officers
Mr. Guillermo Ruiz, President of INCOP, Costa Rica, was elected by acclamation to serve as the meeting’s Chair. Capt. Pablo Hernández, chief representative of the Delegation of Venezuela, was elected to serve as the meeting’s first Vice Chair, and Mr. Byron Lewis, chief representative of the Delegation of Jamaica, was elected as its Second Vice Chair.
· Final Agenda of the Meeting
The agenda of the meeting as set forth in Section III of this report was approved (document CIDI/CIP/doc.54 Rev.1).
· Draft Schedule and Duration of the Meeting
It was agreed that the meeting would adjourn no later than Thursday, September 13, 2001. The working hours were set at 9:00 a.m. through 6:00 p.m., and the schedule contained in document CIDI/CIP/doc.55 Rev.1 was approved.
· Composition of the Style Subcommittee
Following a proposal made by the Chair and in compliance with Articles 30 and 31 of CIP’s Rules of Procedure, the following countries’ delegations were elected to the Style Subcommittee: Colombia (for the Spanish language), the United States (for English), Brazil (for Portuguese), and Haiti (for French). This Subcommittee will operate after the meeting, at the Secretariat’s headquarters. This was passed by the meeting.
· Composition of the Subcommittee on Budget and Financing
The Chair proposed setting up a Subcommittee on Budget and Financing, chaired by the Delegation of Mexico and comprising the delegations of Barbados, Costa Rica, Guatemala, Jamaica, Peru, the United States, and Uruguay. This was passed by the meeting.
· Agreement on Deadline for Submitting Draft Resolutions
At the Chair’s proposal, it was agreed to set Tuesday, September 11, 2001, at 6:00 p.m. as the deadline for submitting draft resolutions on the different issues up for discussion. He reminded the delegates that all draft resolutions had to be handed in to the Secretariat.
· Working Method
It was agreed to hold consecutive sessions.
· Any Other Business
None.
First Plenary Session
This session opened at 11:00 a.m. on Monday, September 10, 2001, and was chaired by Mr. Guillermo Ruiz. The following issues were addressed:
· Adoption of the Agenda and Ratification of the other Agreements made by the Heads of Delegation at the Preliminary Session (agenda item 1) 
The meeting approved these points.
· Report by the Chair of the Executive Board, 2000-2001 (agenda item 2) 
The Chair of the Executive Board, Mr. Juan Basadonna, gave a report on his time in office, emphasizing how the Executive Board’s actions had evolved. He noted the creation of the three Technical Advisory Groups (TAGs) and the efforts they had made. He provided an overview of the issues dealt with at the Executive Board’s first meeting (Buenos Aires, December 1999), and he described the results achieved at the second meeting (Barbados, December 2000) and the incorporation of the private sector into CIP’s activities that took place on that occasion. He called on the participants to assess the results attained to date and to determine the paths and areas that should receive priority attention over 2002-2003. He underscored the need for member countries to get up to date with paying their contributions to CIP and he noted the importance of timely fund remittances so that planned activities could be carried out within the constraints of the budget. Finally, he urged the member countries to do their very best to make the meeting a success.
· Report by the Secretariat, 2000-2001 (agenda item 3)
Dr. Carlos M. Gallegos, the Secretary of CIP, presented a detailed document identifying the Committee’s main achievements over its first two years of existence. Important results had been achieved at the inter-American level, he said, benefiting the ports community. He classified these achievements into five broad areas. First, he spoke of the strengthened dialogue among the port authorities of the Americas, which now have a regular forum they can attend for dealing with issues of common concern. He said that familiarity among port authorities provided them with greater simplicity, transparency, and cooperation as they search for their own solutions to problems. Port cooperation was also reinforced by strengthening this dialogue, he said. He then referred to the matter of human resource training and skill acquisition at ports: this was and would continue to be the chief goal of inter-American port and harbor cooperation, he said. He paid particular attention to the support from authorities and ports, particularly those from the United States and Spain, and from the IMO, for those activities; this support has enabled more than 500 officials, executives, and port workers from all the member states to receive training. A third key aspect has been the technical assistance CIP has given member states to help them execute specific projects of national interest. He underscored the support given to Barbados, Peru, the Dominican Republic, Dominica, and other countries to assist them in pursuing specific port-related activities. A fourth achievement has been the information that has been exchanged among the ports of the Americas and the publication of national port data; this has been facilitated by the production of specific documents, the regular publication of bilingual information bulletin, printing teaching materials, making a webpage available (www.oas.org/cip), and offering worldwide communications over the internet (cgallegos@oas.org). Finally, he said that strengthening ties with international organizations had been another of CIP’s major achievements over recent years. He also referred to relations with private sector entities, which have now been integrated, through the Technical Advisory Groups, as advisors to the Committee; in particular, he praised the efforts made by the port authorities of Argentina, the United States, and Mexico (document CIDI/CIP/doc.58).
· Report of the Chair of the Technical Advisory Group on Port Operations, 2000-2001 (agenda item 4)
Mr. Francisco Pastrana, the Delegate of Mexico and Chair of this TAG, reported on his time in office and the activities carried out during this period. He spoke of its first meeting (Barbados, December 2000), which marked the launch of the Advisory Group. On that occasion, he said, its working plan for 2001 was approved and eight working groups were set up to address the broad issues covered by the TAG. These groups were: (1) Infrastructure and its environmental impact: chaired by Ecuador; (2) Equipment and aids to navigation: chaired by Barbados; (3) Administration and operation of specialized terminals: chaired by Mexico (ICAVE); (4) Data processing and data communications: chaired by Peru (INDESMAR) with help from Argentina (Port of Buenos Aires); (5) Port facilitation: chaired by Venezuela with help from Uruguay (Association of Customs Dispatchers); (6) Multimode issues: chaired by Costa Rica; (7) Industrial relations: chaired by Barbados; and (8) Operational and Industrial Safety: chaired by Venezuela. 
He also spoke of the election of Mr. Jesús Vega, General Director of Mexico’s NAVEGA, as the TAG’s vice chair, and he stressed Mr. Vega’s active help in running the Group’s work. He noted the incorporation of the following six associate members of the TAG: International Container Associates of Veracruz, Mexico; the Association of Customs Dispatchers of Uruguay; Peru’s INDESMAR; Costa Oriental S.A., from Uruguay; Chile’s Work Safety Foundation Institute; and Navega from Mexico. He said that he was hoping for the number of associate members to rise soon. He urged the members of the working groups to collaborate actively on carrying out their assigned studies and projects in order to meet the terms of the approved work plan. He also spoke of the creation of the TAG’s webpage (www.sct.gob.mx/e-mar) and a special email address (ctcop@sct.gob.mx), which will be used to provide interested parties with services. He invited everyone to attend the forthcoming second meeting of this TAG. He finally expressed his thanks for the assistance provided by the TAG’s member countries, its vice chair, its associate members, and the CIP/OAS Secretariat, all of whom had supported the Group’s success with its goals. He urged all the members of this inter-American forum to continue working in conjunction with this TAG (document CIDI/CIP/doc.70).
· Report of the Chair of the Technical Advisory Group on Port Security, 2000-2001 (agenda item 5)
Ms. Doris Bautch, the Delegate of the United States and Chair of this TAG, reported on her time in office and the activities carried out during this period. She reported on its first meeting (Barbados, December 2000), which was very well attended. She noted the approval of its working plan, which is expected to be implemented over the course of this year. She also noted the election of Philip J. Murray, from the U.S. Maritime Security Council — which has more than 600 members throughout the world — to serve as the TAG’s vice chair. She placed particular emphasis on her delegation’s ongoing efforts to attract associate members (communications, reports, messages, calls, etc.), although to date they had not enjoyed great success. She said that those efforts would continue, in order to secure the private contributions and funding needed to cover the budget. She then gave some details on the different actions and procedures used to disseminate the Group’s endeavors and to encourage associate members to join; special mention was made of the safety bulletins issued on a regular basis by the USA’s MARAD and of its webpage www.marad.dot.gov. She went on to describe the steps taken in the region vis-à-vis port safety training with the Caribbean Shipping Association, the Saint Lucia Port Authority, and the support received from U.S. Customs and the ports of Miami, New York and New Jersey, and others. She invited the participants to attend the TAG’s second meeting, to be held on December 6, 2001, in Santo Domingo, Dominican Republic. She concluded by calling on the member countries involved in this TAG to play an active role in its activities and to help encourage private sector entities to come on board as associate members (document CIDI/CIP/doc.71).
· Report of the Chair of the Technical Advisory Group on Navigation Safety and Environmental Protection, 2000-2001 (agenda item 6)
Mr. Jorge Abramian, the Delegate of Argentina and Chair of the TAG, reported on his time in office and the activities carried out during this period. He spoke of the TAG’s first meeting (Barbados, December 2000), which was very well attended and at which the working plan for the year 2001 was adopted. He made particular mention of the difficulties he had encountered in enrolling associate members and in ensuring that member states assigned specific tasks did in fact carry them out. He spoke of problems in communications and a lack of replies to information sent out. He went on to identify his TAG’s three associate members: the General Administration of Ports, Argentina; Río de la Plata Terminals, Argentina; and the Mollendo Equipment Co., Inc. of the United States. Another three companies were also in the process of joining. He expressed his regret that the second meeting of this Group, programmed to take place last July in Buenos Aires, had to be postponed because of the lukewarm response from the TAG’s members. He said that a proposal had been made to reschedule the event for December 2001 in Santo Domingo, Dominican Republic. He recommended making several changes to the TAGs: focusing better on their working areas, setting specific goals and objectives, and demanding greater cooperation and coordination among the players involved; this would help bring about success in their endeavors (document CIDI/CIP/doc.72).
Second Plenary Session
This session opened at 3:00 p.m. on Monday, September 10, 2001. Chaired by Mr. Guillermo Ruiz, it addressed the following agenda items:
· Evaluation of the Technical Advisory Groups (agenda item 7) 
At CIP’s first meeting (Guatemala City, October 1999), three TAGs were created: Port Operations, chaired by Mexico; Port Security, chaired by the United States; and Navigational Control and Environmental Protection, chaired by Argentina. According to CIP’s Rules of Procedure, Articles 77, 78, and 79, the activities of the TAGs had to be evaluated. Based on the TAG progress reports submitted by the chairs (documents CIDI/CIP/docs. 70, 71 and 72, respectively), the Subcommittee on Policy and Coordination, at its 7th meeting (held on September 9, 2001, in San José) had evaluated their efforts favorably. The Delegation of Argentina, in its capacity as Chair of the Executive Board, in the person of Mr. Martín Sgut, presented the evaluation report, which included the following recommendations:
a. Approve the activities of the three TAGs.
b. Keep the three TAGs operating in accordance with their original mandates for an additional two years.
c. Strengthen the TAGs’ activities, being more selective in the issues they study and more goal-focused.
d. Setting deadlines for the analysis of each issue and for attaining the goals set.
e. Strengthening cooperation and coordination among the individual TAG chairs, the member countries involved in each TAG, and their associate members, in order to attain the goals sought within the deadlines set.
f. Recommending that the TAG chairs hold their 2001 annual meetings before year’s end, that they study and adopt their budgets and action plans for 2002, and that they elect their vice chairs.
The meeting then proceeded with the election of the three TAG chairs. At the Chair’s proposal and by the acclamation of the meeting, the following appointments were made: the Delegation of Mexico to chair the TAG on Port Operations, the Delegation of the United States to chair the TAG on Port Security, and the Delegation of Argentina to chair the TAG on Navigation Safety and Environmental Protection.

Finally, the Chair underscored the need to obey the TAGs’ Rules of Procedure and wished them every success in their endeavors over the coming two years. All of this was reported in Committee resolutions: CIDI/CIP/Resolutions 24, 25, and 26 (II-01).
· Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities (agenda item 8)
Dr. Regina Arriaga of the OAS Department of Legal Services presented this document on behalf of the Secretariat. It is based on the Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities that was approved by the Ninth Inter-American Port and Harbor Conference in Asunción, Paraguay, in 1996. She explained that the document had only been updated to reflect the change from the Conference to the Committee and that the Agreement’s ratification mechanism had been made more flexible. She said that the document had already been approved by the Executive Board (Barbados, December 2000) and that technical approval from the Committee was required; however, this did not oblige the member states to sign or ratify it. Those formalities are subject to the methods and mechanisms indicated in Article 21 of the Agreement and defined by the member states under their own internal systems. The Chair then placed the Agreement before the meeting, which the Committee approved by acclamation (Resolution CIDI/CIP/RES. 19(II-01).

The Secretariat then informed the meeting that the Agreement was open to signature by those delegations with the necessary credentials. Consequently, the delegates of the following countries signed the Agreement: Antigua and Barbuda Raphael A. Benjamin, Port Manager, Port Authority of Antigua and Barbuda; Colombia: Carlos José González, Director General for Maritime Transportation and Ports at the Transport Ministry; Costa Rica: Guillermo Ruiz, Executive President of the Costa Rican Pacific Ports Institute (INCOP); Peru: Fernando Rojas Samanez, Peruvian Ambassador to Costa Rica; Suriname: John A. Defares, Managing Director, Port of Paramaribo; and Uruguay: Mario Montemurro, Head of International Relations, National Ports Administration.
The Secretariat noted that the Agreement would remain open for signatures, at OAS headquarters in Washington, D.C., until the remaining countries deemed the time to sign it had arrived.
Finally, the Chair congratulated those countries that had signed the Agreement and expressed his hope that it would come into force promptly and help bolster cooperation to the benefit of the hemisphere’s ports (document CIDI/CIP/doc.69).
· CIP Logo (agenda item 9) 
The Secretariat noted that for CIP’s first meeting (October 1999), the Delegation of Guatemala was kind enough to design a logo that was then used on all documents and publicity materials; that the CIP Executive Board, at its first meeting (Buenos Aires, December 1999) adopted ad referendum of the Committee, that logo as the symbol of the OAS’s Inter-American Committee on Ports; that it later became apparent that the logo had to be modified, after which the Executive Board, at its second meeting (Barbados, December 2000), approved the new version. It was therefore necessary for the Committee, on this occasion, to approve the logo (document CIDI/CIP/doc.79). The Chair placed this motion before the meeting. Several opinions were voiced about inequalities among the flags and other aspects of the design. After an interesting debate, the Chair proposed approving the aforesaid new version of the logo and requesting each member state, through its mission to the OAS in Washington, D.C., to send the Secretariat a copy of its official flag and to instruct the Secretariat to include those flags in the logo. The Committee accepted the proposal, which was set down in resolution CIDI/CIP/RES. 22(II-01).
· Approval of the Executive Board’s Rules of Procedure (agenda item 10) 
The Secretariat submitted the final text of the Rules of Procedure as approved by the Executive Board in December 2000 (document CIDI/CIP/doc.76). The Chair placed the document before the meeting for consideration, after which it was approved by the Committee. This was duly recorded in resolution CIDI/CIP/RES. 20(II-01).
· Approval of the Technical Advisory Groups’ Rules of Procedure (agenda item 11) 
The Secretariat submitted the final text of the Rules of Procedure as approved by the Executive Board in December 2000 (document CIDI/CIP/doc.77). The Chair placed the document before the meeting for consideration, after which it was approved by the Committee. This was duly recorded in resolution CIDI/CIP/RES. 21(II-01).
· Port Reforms in the Nations of Central America (agenda item 12) 
This panel session was moderated by Mr. Alfonso Breuillet, Executive Director of the Central American Maritime Transport Commission (COCATRAM) and featured the following speakers: Mr. Ricardo Cordero, Vice Minister of Transportation and Public Works, Costa Rica; Mr. Ruy Miranda, President of the Executive Autonomous Port Commission (CEPA), El Salvador; Ms. Lucrecia Ruiz, Advisor to the Vice Minister for Transportation, Guatemala; Mr. Edgardo Paredes, Superintendent of Puerto Cortés, Honduras; Mr. Joaquín Torres, Technical Manager of the National Port Company, Nicaragua; Mr. Alfonso Rodríguez, Director General of Ports and Ancillary Maritime Industries of Panama’s Maritime Authority; and Mr. Ramiro Peláez, Advisor to the Port Authority of Belize.
Ricardo Cordero (Costa Rica) described his country’s chief reasons for embarking on a process of port modernization — 88% of its foreign trade is handled by maritime transport, and its ports had formed a bottleneck, hindering the expanding trade derived from greater commercial liberalization. He explained that the current legal framework for infrastructure investments was rigid; consequently, modifications were needed to encourage the reform process currently underway at the Pacific ports. He underscored political and economic stability as advantages for attracting foreign investment. He described the different business units at the Caldera and Puntarenas ports and showed handling statistics for different types of cargo at the main Pacific and Caribbean ports. He explained the investment plans, which involved a total of USD $37 million for the Pacific ports and $40 million for those along the Caribbean. There was a need, he said, for greater private sector involvement, institutional changes, optimized facility use, and the creation of investment poles to encourage port development. He also emphasized the need for a railroad system to interconnect Costa Rica’s ports, uniting the two coastlines and their ports as parts of a multimode system. Finally, he acknowledged the slow progress made with port modernization; all of Costa Rica’s ports had to be brought on board in this process as soon as possible.
Ruy Miranda (El Salvador) gave a presentation on the situation of the port of Acajutla and its privatization process, and on the construction of the new port at La Unión. With respect to Acajutla, he detailed the port’s features and described its labor problems: a result of the collective bargaining agreements imposed on the CEPA’s management. His government’s goal, he said, was to award the port to the private sector on a concession basis in order to improve its services and promote the development of its infrastructure. As regards the legal framework, he reported that work was underway on a general seaports law; the creation of a high-level regulatory agency; and drafting of a navigation law and a law governing port and terminal concessions. The new Port of La Unión, he said, had received support from the Japan International Cooperation Agency (JICA) for design and construction, and a 38-hectare landfill had been reclaimed from the sea. This project was valued at USD $88 million and included one terminal for containers and two for bulk cargo. The operating license for these facilities will be put up for auction in an international bidding process. He concluded by stressing the importance of building a multimode system that would cross the Central American isthmus and connect to the new terminal (document CIDI/CIP/doc.86).
Lucrecia Ruiz (Guatemala) described facilities at the ports of Santo Tomás, Barrios, Quetzal, San José, and Champerico. She showed statistics for each port, broken down by cargo types. With regard to port modernization, she pointed out that Guatemalan law did not allow the state to sell coastal areas to the private sector; because of this, concession systems were used. A new legal framework for modernizing the sector was being studied, she said. This would allow for greater private sector participation in infrastructure investments and management and would encourage the BOT model ("Build, Operate, and Transfer") in the bidding and concession mechanisms.
Edgardo Paredes (Honduras) explained that the modernization process at Puerto Cortés was currently being implemented; it had begun in 1998 with the awarding of private-sector BOT concessions for the liquid bulk terminals. He reported that the terminals for bulk solids, general cargo, and containers were currently open for bids, based on experiences from Argentina, Colombia, and Mexico. An investment level of some USD $24 million had been estimated, and the request for tenders was expected to be issued before year’s end. He detailed the characteristics of his country’s ports and provided cargo statistics for each one.
Joaquín Torres (Nicaragua) provided background information on the facilities at the Port of Corinto, together with cargo handling statistics. With respect to the modernization process, he explained that the port uses a concession system broken down by sectors: the workers were responsible for cargo handling, while the private sector was in charge of weighing operations. At Puerto Sandino, he explained, concessions for cargo loading and handling services had been awarded to the workers, with the private sector in control of maintenance services. The Port of San Juan del Sur follows the same policies as Puerto Sandino. In contrast, at Puerto Cabezas the private sector has been given concessions over the areas earmarked for the port’s new infrastructure. Finally, he said that at Puerto El Bluff, a concession had been awarded for operating the floating pier used for liquid and bulk cargo (document CIDI/CIP/doc.87).
Alfonso Rodríguez (Panama) spoke of a technical report assessing the results of all the concession ports, which to date have been returning satisfactory operational and economic results. He offered an overview of the port modernization process since its inception in 1994. He paid particular attention to the structural changes carried out within the port system and described the privatization and concession program at the ports of Balboa, Cristóbal, Manzanillo, and the Colón Container Terminal, all of which has allowed expansion from 300,000 TEUs to a total of more than 1,350,000 TEUs last year. He stressed the importance of having simultaneously sought bids for the trans-isthmus railway, which had facilitated a multimode system for cargo. He described the new integrated foreign trade system, which streamlines paperwork and transfer operations and is supported by a logistics support mechanism for operations involving cargo of all kinds.
Finally, Ramiro Peláez (Belize) gave an overview of his country’s ports: the centralized port system that prevailed under the British administration had been replaced upon independence in 1981. He provided cargo handling statistics, and he explained that the modernization process was progressing gradually, with loading operations already awarded to the private sector on a concession basis. He said that the Port of Big Creek had already been handed over to the private sector under a concession, and that a 20-year concession over the Port of Commerce Bight was currently being negotiated with a banana company.
After the panel members’ presentations, the Chair asked the meeting to acknowledge the progress made with the port reform process in Central America. The Committee then adopted resolution CIDI/CIP/RES. 29(II-01).
Third Plenary Session
This session opened at 9:00 a.m. on Tuesday, September 11, 2001. Chaired by Mr. Guillermo Ruiz, it addressed the following agenda items:
· Port Facilitation (agenda item 13) 
This panel session was moderated by Mr. Jesús Vega, General Director of Mexico’s NAVEGA. The panel members were Mr. Antonio Moreno, International Operations Director of Container Associates of Veracruz, Mexico; Mr. Emilio Arbós, Chief of Staff of the Port of Barcelona, Spain; and Mr. Jan Hoffmann, a maritime economist with ECLAC.
Antonio Moreno described Mexico’s experiences with port facilitation. He provided a nationwide macroeconomic frame of reference, maritime cargo statistics, and comparative data covering several other Latin American countries, and he pointed out that after the USA, his country had the continent’s highest levels of international trade. With respect to port administration, he explained the formalities applicable to imports and exports, and he pointed out the bureaucratic obstacles that private and public sector agents alike had to deal with. He stressed the progress made in cargo handling, storage, reception, and delivery — all activities that now involved the private sector, with increased productivity and greater operating efficiency. He described the indexes applied to port operations to establish efficiency and productivity standards and explained that compared to ports in the United States, Mexican terminals were in general more efficient but not more productive. He concluded by offering a number of recommendations for streamlining administrative procedures in his country (document CIDI/CIP/doc.84).
Emilio Arbós said it was necessary for port planners to see the system from a dual perspective: ship-to-shore, and shore-to-ship. This would ensure that the points of view of all participants were expressed, identify the services and fees prevailing in the system, and, in general, offer a comprehensive and complete overview of all operations. He referred to the need for better infrastructure planning, analyzing maritime construction projects in conjunction with the areas that supply them with logistic support. He underscored the need to create an organized port community and said that in Barcelona, that approach had facilitated the port’s development, involving all the agents and thus providing an integrated service. He said that ‘dry ports’ and logistic support areas were of great importance in operational planning. Those elements of facilitation had to work in direct conjunction with the port, he said, in order to concentrate merchandise flows through the port into a single channel, thus making it a pole for economic and social development.
Jan Hoffmann emphasized the need to implement a win-win paradigm throughout the entire distribution chain. He explained that countries’ control over goods creates problems in foreign trade operations; instead, efforts should be made to strike a reasonable balance so that each sector can perform its duties properly. He said that computer communications should be used as a tool for port facilitation. He described a study comparing freight costs with customs duties, with particular emphasis on the United States, and he underscored the fact that in those cases, priority is given to negotiating lower duty levels when the highest costs are those of transporting maritime freight. He described a series of factors with an impact on those costs and identified possible areas within facilitation and processing where they could be reduced; the alternatives he mentioned included the application of different rates of duty for ships that met international regulations. He called for these agreements to be complied with, since they facilitate port operations and reduce total transport costs.
· Port Security (agenda item 14)
This panel session was moderated by Ms. Doris Bautch of the US Maritime Administration. The speakers were Mr. Juan Kuryla, Advisor, Port of Miami; Mr. José Espinoza, Head of the Technical Assistance Division for Latin America and the Caribbean of the International Maritime Organization (IMO); and Mr. Erick Koberg, a specialist from the US Customs Service in Costa Rica.
Juan Kuryla addressed the new legislation enacted in the state of Florida, USA, governing the conditions applicable to port and airport workers; these new laws required greater personal and legal background information from both direct employees and those working for operating companies and concession holders. He described the measures that the port had had to introduce in this regard and the importance of the new State Security Plan, an instrument with which the individual plans of the state’s different ports had to fall into line. Cutting-edge technology was being used in those endeavors, he said: gamma-ray machines, magnetic ID cards, closed-circuits TV with increased coverage, etc. In concluding he offered several recommendations vis-à-vis security standards taken from day-to-day experiences at the Port of Miami; it was also very important, he said, for ports to require that their concession holders and operators coordinate all the emergency and security plans enforced within the port facility (document CIDI/CIP/doc.80).
José Espinoza spoke of cooperation between the IMO and CIP. He explained the programs that have been designed for integral port security in ship-port interfacing. He described the methodology of working groups focused on identifying problems and potential solutions: designing training programs; drawing up contingency plans; designing models for handling different types of goods and for streamlining maritime traffic. He referred to the cases of piracy that had occurred over recent years and to their grave social and economic repercussions. He underscored the basic prevention guidelines that the IMO has designed for such cases, building on the experiences of certain specific ports. He provided statistics on types of emergencies in different port facilities around the world and on the checks put in place to counter trafficking in drugs and controlled substances. Of particular importance, he said, was the Convention on Facilitation of International Maritime Traffic (FAL, 1965), which helps ensure that seaport activities are carried out in accordance with optimal economic, social, and ethical criteria. Finally, he spoke of the special port security programs that have been designed for a number of countries, and he make particular mention of collaboration, close ties, and joint actions undertaken with CIP (document CIDI/CIP/doc.88).
Eric Koberg described the cooperation programs between US Customs and the nations of Central and South America, which have served to promote strategic alliances among customs authorities, cargo operators, and transporters. Of those agreements, he placed particular emphasis on the "Initiative Carrier Program," the "Super Carrier Initiative Agreement," and the "Business Anti-Smuggling Coalition" (BASC). The last of these efforts is geared toward general cargo handling and toward establishing relations between exporters from the member states and US Customs. In Costa Rica, he noted, a total of 31 companies had already joined the program. He said that the new versions of these international collaboration programs included the concept of joint audits, with reviews and analyses of the actions carried out over a given period and with permanently open communications channels among the parties involved. He also referred to the punishments applicable for nonobservance of those agreements: originally, seizure of the ship or aircraft, now superseded by the imposition of fines. He provided a detailed explanation of how to enroll in those programs; he also described the First World BASC Conference, held in March of this year, at which the experiences and results obtained to date were made public.
· Navigation Safety and Environmental Protection (agenda item 15) 
This panel session was moderated by Dr. Diego Sepúlveda, a consultant with the OAS. The speakers were Ms. Sylvana Ricciarini, from the OAS’s Unit for Sustainable Development and Environment (USDE); Ms. Jasmine Lizcano, President of the Port Authority of Maracaibo, Venezuela; and Mr. Ramón Gutiérrez, Director of the Maritime Experimentation Laboratory, Center for Public Works Studies and Experiments (CEDEX), of Spain’s Ministry of Development.
Sylvana Ricciarini dealt with environmental impact, reducing vulnerability, and mutual assistance in Central America’s ports sector. She explained that since the year 2000, USDE has been pursuing a Project to Reduce the Vulnerability of the Transport Sector in Central America, with support from the US Department of Transportation (USDOT). This project involves the following three activities: (1) a general study of stretches of the Pan-American Highway and its complementary corridors in Central America that are at risk from natural hazards; (2) assistance mechanisms for natural disaster damage and vulnerability reduction in Central America’s transport infrastructure; and (3) a course on the use of natural hazard information in designing and assessing transport sector investment projects. She also described USDE’s projects in the field of maritime transportation, such as the "Water Level Observation Network for Central America" project (RONMAC) and the "Caribbean: Planning for Adaptation to Global Climate Change" project (CPACC). She underscored the fact that CIP had joined the PROCORREDOR program, and she urged the member states to play an active role in that initiative. Finally, she described other projects of interest, including one by the USDOT’s Volpe National Transportation Systems Center on navigation systems for operations in damaged ports, and another on setting a framework for reconstructing Central America’s port infrastructure and operations in the aftermath of Hurricane Mitch, with DOT assistance (document CIDI/CIP/doc.75).
Ramón Gutiérrez explained the functions and goals of CEDEX and the different areas in which it works; the Center, he said, is fully equipped with experts and laboratories for experiments, quality control, and testing. Of the studies CEDEX carries out, he placed particular emphasis on its environmental impact assessments and environmental monitoring programs, which are implemented during both the construction and operation of maritime facilities. He noted the collateral effects of dredging efforts and the waste produced by those operations, the repercussions of which can produce irreversible environmental harm. He went on to describe what is known as environmental dredging, which allows the regeneration and recovery of areas previously damaged by careless dredging. He said that studies of coastal regions, with figures for wave and tide levels, provided fundamental data for port design and environmental protection. He also analyzed coastal dynamics, their effects, and the harm they inflict on coastlines, and he said it was important to keep them in mind to prevent serious problems or disasters in coastal construction projects (document CIDI/CIP/doc.89).
Jasmine Lizcano described Venezuela’s experiences with environmental protection at ports, with particular reference to the Maracaibo area. She went on to describe the coastline of Zulia state, which is characterized by extensive hydrocarbon extraction, numerous offshore platforms, and five simultaneously operating ports. She detailed the physical features of the port installations and provided cargo handling statistics for those ports. She explained the Maracaibo Port Master Plan, which takes a number of international instruments into account, including the International Convention for the Prevention of Pollution from Ships (MARPOL), and the Convention on Facilitation of International Maritime Traffic (FAL). This plan identifies areas that are at risk, those needing environmental protection, and those responsible for associated hazards. She referred to the environmental studies carried out in the region, noting in particular the decision to secure quality control (ISO 9000) and environmental management (ISO 14000) certifications, a task on which the Maracaibo port administration is currently working. She gave an overview of how the environmental approach had evolved in Venezuela and explained the changes that had taken place as a result in environmental management programs in terms of actions to be taken in the event of a disaster. Specifically, she described a disaster that occurred in the approaches to the port and explained its impact on the ecosystem and shipping operations and its collateral economic effects (document CIDI/CIP/doc.90).
Fourth Plenary Session
This session opened at 3:00 p.m. on Tuesday, September 11, 2001, and was chaired by Mr. Guillermo Ruiz. The following points were addressed:
· Plan of Action of the Inter-American Committee on Ports for 2002-2003 (agenda item 16)
The CIP Plan of Action for the next two years must identify the areas of strategic interest on which it is to work. With that in mind, the Secretariat drew up document CIDI/CIP/doc.63, which sets out nine strategic areas. Three of these had already been covered by earlier sessions (port facilitation, port security, and environmental protection). This panel dealt with the other strategic areas described in the document. The panel session was moderated by Dr. Carlos M. Gallegos, Secretary of CIP, and featured the following speakers: Mr. Erik Hietbrink, President of the Shipping and Transport College of Rotterdam, the Netherlands; Dr. Leigh Boske, Associate Dean of the School of Public Affairs, University of Texas, USA; Dr. Sheila Donovan, Finance Director at the OAS’s Inter-American Agency for Cooperation and Development (IACD); Mr. Carlos González, Director General of Maritime Transport and Ports of Colombia; and Mr. Ricardo Sánchez, a professor and researcher at Argentina’s Universidad Austral.
Erik Hietbrink dealt with trade and the prospects for ports; his speech, he explained, would focus on the changing global scene and its effects on merchant navies and ports. He explained the flow of ocean-going cargo around the world, highlighting the main routes and their geographical location. He also said that physical flows of cargo should be followed by flows of information — a phenomenon that has expanded significantly with the development of telecommunications and information technology, far outstripping the progress taking place within transport systems. He underscored the importance of creating trade corridors and explained the rapid growth observed in a number of activities related to the development of hub ports, where the surrounding hinterlands and forelands grow beyond traditional limits. Ports, he said, had to be flexible to changes in institutional structures, shipbuilding technologies, and cargo handling. He spoke of the importance of creating clusters in the ports sector and of the ancillary activities that would benefit from that commercial structure, and he underscored the role of human resources and the need for permanent training. He went on to speak about the development of ports and their interrelations with cities, pointing out that cities should not merely be oriented toward transport systems and merchandise handling, but that they should also address the training of commercial port communities capable of working for comprehensive economic development. He outlined some of the advantages that the Port of Rotterdam had secured with that strategy. He offered forecasts for the growth in world trade and the merchant fleet, driven by the development of massive vessels capable of transporting up to 18,000 TEUs; this would require, he said, the development of hub ports to meet this new challenge and to offer competitive integrated services (document CIDI/CIP/doc.107).
Leigh Boske gave a presentation on two research projects carried out by the School of Public Affairs at the University of Texas: "The Impact of Trade between United States and Latin America on the Economy and Transport Systems of the Southwest: Impact Assessment Methods" and "Maritime Transportation in Latin America and the Caribbean" (documents CIDI/CIP/doc. 67 and 68, respectively). These studies, he said, covered trade, shipping services, and ports in general. He explained their impact within regional integration processes, including MERCOSUR and CARICOM. He provided statistics for trade and merchandise flows between different countries and the United States, emphasizing the maritime routes that carried the most traffic. With regard to shipping lines, he explained the supply of services, unionizing methods, the fees users were charged, and the transportation capacities of the main maritime carriers in the Americas as a proportion of total worldwide capacity. He described the economic impact of transportation and foreign trade between the United States and Latin America, placing particular emphasis on the different study models that have been used and the need to incorporate logistical aspects in them, especially those relating to trade corridors. There was a difference between a transport corridor and a trade corridor, he explained: the former refers to the physical infrastructure that interconnects two or more points along a route, whereas the concept of trade corridors was broader, involving regulatory and customs issues and integrated commercial services. He explained the design used to collect data for the studies and the importance of ports as a source of information.
Sheila Donovan described the assistance that the OAS’s IACD provides and which can be used by the member states’ port sectors. She underscored IACD’s activities in the new context of technical cooperation for the Americas (document CIDI/CIP/doc.73). She referred to the challenges set by the Third Summit of the Americas, involving the greater institutional strengthening and faster rates of economic growth that are essential to democratic stability and free trade. For the development of the Free Trade Area of the Americas (FTAA), she said, new forms of cooperation within a decentralized architecture for decision-making would be required. Countries that have solved specific development problems should share their experiences with those that are tackling similar situations, she said. She also mentioned the shortcomings, strengths, and weaknesses found in the technical cooperation process and pointed out that scant technical assistance funds were available for social projects. She explained IACD’s organizational structure, its goals, the instruments available to it, and the funds and financing mechanisms it can use. She described how the Sustainable Technical Cooperation facility (SUSTEC) operated and she explained how it benefits member states by allowing them to make effective use of their installed capacities and to establish closer ties with cooperation agencies for generating new sources of finance. In conclusion, she highlighted some of IACD’s initiatives in the field of information technology, the creation of knowledge export services in the Americas, collaboration among OAS member states and between them and other regions, and the creation of new sources of assistance for the neediest countries.
Carlos González described Colombia’s port system and offered a historical overview of how those ports operated prior to 1991, the year that the basic reform process began. He then described the way in which the institutional changes and the reforms in operational methods and labor matters were carried out. There had been a favorable evolution in cargo handling rates and in the time spent by ships waiting for port access and at dock, he explained; this demonstrated the efficiency achieved through the changes and the participation of the private sector in regional port companies. He underscored the importance of the new model in the port expansion plan and offered a brief review of the two-year plans that had been implemented to date. He described the system for public investment in land infrastructure, port access, and port construction projects. He explained the coastline zoning mechanism and its impact on port development and planning. Finally, he outlined last year’s amendments to the seaports law and restructuring of the Ministry of Transport and the Superintendency of Ports.
Ricardo Sánchez gave a presentation on a research project titled "The relationship between port efficiency, sea transport costs, and competitiveness in exports of different Latin American regions and products" (document CIDI/CIP/doc.108). This project has two chief aims: analyzing the effect of port efficiency on the maritime transport costs of products from different Latin American regions to and from the United States, and exploring the determining economic and institutional factors behind port efficiency in those countries. He said that in international trade, nontariff barriers (particularly transport costs) have a greater impact than tariff barriers. In Latin America, he said, average tariffs fell from 43% to 11% between 1986 and 1996; in contrast, transport costs continued to rise. Although the unit cost of moving one ton of cargo one nautical mile had fallen, the impact of transport costs on final product prices had continued to rise. In 1997, he said, freight costs accounted for an average of 5.3% of the value of total global imports (CIF pricing). In the developed world, which absorbed 70% of those imports, the figure was 4.2%; meanwhile, in Latin America (excluding Mexico), it was higher than 8%. In addition, he explained that US import duties for products from Latin America stood at an average of 2%, while average transport costs imposed an additional 4% on import prices. Finally, he asked the member countries for their support in providing information to ensure the successful conclusion of this project. In this regard, the Committee adopted resolution CIDI/CIP/RES. 31(II-01).
After the panel members’ presentations, the Chair placed the CIP Plan of Action for 2002-2003 before the meeting; this Plan was to be implemented by the Executive Board at its next meeting (Dominican Republic, December 2001). The document was adopted and, subsequently, the Committee adopted resolution CIDI/CIP/RES. 27(II-01).
· Budget and Financing for the 2002-2003 Special Ports Program (agenda item 17)
The meeting’s second Vice Chair, Mr. Byron Lewis, chief delegate of Jamaica, chaired this session. The Chair reminded the meeting that the Committee had set up a Subcommittee on Budget and Financing, chaired by the Delegation of Mexico and involving the delegations of Barbados, Costa Rica, Guatemala, Jamaica, Peru, the United States, and Uruguay. He asked the Delegate of Mexico, Mr. Hugo Cruz, to present his report. Mr. Cruz dealt with the income and expenditure statement of the Special Ports Program for the period 2000-2001 (document CIDI/CIP/doc.61) drawn up by the Secretariat. He reminded the meeting that the Secretariat had said that contributions for the two-year period amounted to only 62% of the total needed; thus, if contributions were not paid on time, expenditure at the end of the two years would represent a deficit in excess of USD $150,000. He urged those member states that had not paid in their contributions to do so at their earliest convenience. He then proposed approving the document in question, along with the Secretariat’s management of this issue.

He then addressed the budget and financing of the Special Ports Program for 2002-2003 as drawn up by the Secretariat (document CIDI/CIP/doc. 62). He said that this document had been analyzed in detail by the Subcommittee and that it proposed adopting the proposal. He gave a broad report on the main conclusions that the Subcommittee had reached:
a. To approve in full the two documents submitted by the Secretariat (the statement of income and expenditure for 2000-2001 and the budget for 2002-2003), stating that they reflect the available resources in a balanced and reasonable fashion.
b. To set the budget of the Special Ports Program at USD $204,000 for the year 2002 and at USD $204,000 for 2003.
c. To set a yearly fee of USD $6,000, to be paid by the port authority of each member state.
d. To express its satisfaction at the fact that most of the available resources in the 2002-2003 budget have been earmarked for training; this is a situation that they believe should be pursued as a policy for the future.
e. To state that the detailed allocation of the training funds is a function of the Subcommittee on Port Training and, consequently, that it falls to that Subcommittee to determine how resources are to be allocated between scholarships, courses, etc.
f. To express its grave concern at the failure of certain countries to comply with their contributions to CIP’s Special Ports Program. It therefore urges countries that are not up to date with their contributions to meet those obligations at the earliest possible juncture.
g. To say, once again, that training is one of the most important tools for port development; consequently, to assign to this area any surplus that may arise within the Special Ports Program as a result of past-due contributions being paid in.
The Chair thanked the Subcommittee Chair for its excellent work and proposed that the meeting adopt the report. The Committee did so and then approved resolution CIDI/CIP/RES. 28(II-01).
Finally, the Chair reminded the meeting of the maintenance of the Emergency Port Program Specific Fund, which should exist as a reserve and capital fund, including its principal (USD $195,000), plus the interest accrued and those arising in the future. He stressed the importance of maintaining this fund in order to address temporary financial situations in the Special Ports Program and contingencies faced by the Committee.
· Place and Date of the Third Meeting of the Inter-American Committee on Ports (agenda item 18)
The Delegation of Mexico offered to hold the third meeting of the Inter-American Committee on Ports during 2003. The meeting adopted this suggestion by acclamation; the Committee thanked the delegation for its kind offer and proceeded to approve resolution CIDI/CIP/RES. 33(II-01).
· Place and Date of the Fourth Meeting of the Inter-American Committee on Ports (agenda item 19)
The Delegation of Venezuela offered to hold the fourth meeting of the Inter-American Committee on Ports during 2005. The meeting adopted this suggestion by acclamation; the Committee thanked the delegation for its kind offer and proceeded to approve resolution CIDI/CIP/RES. 34(II-01).
· Any Other Business (agenda item 20) 
a. Condemnation of the terrorist attacks on the United States of September 11, 2001
Upon hearing of the terrorist attacks on cities in the United States, the Chair of the meeting, speaking on behalf of all the delegations, wholeheartedly condemned those actions, offered his condolences to the Delegation of the United States for the irreparable loss of innocent human lives, and expressed his solidarity with the government and people of the United States The Delegate of the United States thanked him for his words and requested a minute’s silence for the victims of the attacks. The Committee then adopted resolution CIDI/CIP/RES. 32(II-01).
b. Recognition of the modernization process in Costa Rica’s Pacific ports
At the proposal of the Delegation of Argentina, it was agreed to express special recognition of the government of Costa Rica and the port authorities of INCOP for the modernization process undertaken in the Pacific ports, with particular emphasis on the agreements with the workers and urging a continuation of the process in the country’s remaining ports. The Committee thereupon approved resolution CIDI/CIP/RES. 30(II-01).
c. Participation of women in the hemisphere’s port affairs
Ms. Alejandrina García, Delegate of the Dominican Republic, expressed her pleasure at seeing women professionals among the member states’ delegations and as observers and special guests. Then, on their behalf, she submitted a note urging the member countries to involve a greater number of female professionals in their port activities. She also expressed interest in this matter being put on the agenda of the next Executive Board meeting, with a view toward exploring the possibility of organizing regular meetings for the sector’s women and strengthening female involvement in this forum. The Committee supported this initiative.
d. Report on credentials
The Secretariat, in compliance with Article 12 of the Rules of Procedure, submitted a report on the credentials received from the delegations attending the meeting. The Secretariat expressed its agreement with the documents received and made them available to any interested delegates.
e. Thanks
The delegations offered their thanks to the government of Costa Rica, and particularly to INCOP and JAPDEVA, for the successful organization of this meeting. They also thanked the CIP/OAS Secretariat and the participants from observer nations and guests who helped make the meeting such a success. The Committee thereupon approved resolution CIDI/CIP/RES. 35(II-01).
Fifth Plenary Session
This session opened at 9:00 a.m. on Wednesday, September 12, 2001, and was chaired by Mr. Guillermo Ruiz. Seventeen draft resolutions were submitted to the meeting. They were all considered and subsequently approved. A list of the resolutions can be found in Section VIII of this report.
Closing Session
The closing session was held at 1:30 p.m. on September 12, 2001. Dr. Carlos M. Gallegos, Secretary of CIP, thanked the delegations for their excellent work, which had borne fruit in the 17 resolutions that were approved. He asked the delegations to continue working fruitfully and hoped that the members of the Executive Board would reflect that in drawing up the Work Plan for 2002 when they met in the Dominican Republic in December 2001. He repeated his condolences to the Delegation of the United States for the events of September 11. Finally, he thanked the government and port authorities of Costa Rica for their excellent organization of this event and hospitality.
Mr. Juan Ramón Rivera, Executive President of JAPDEVA, speaking on behalf of that institution, thanked the delegates for such a successful meeting and urged them to continue working at their ports. He then wished them a safe journey home.
Mr. Guillermo Ruiz, President of INCOP, Delegate of Costa Rica to CIP, and Chair of the meeting, thanked the delegations for attending and actively participating in this meeting, which had made it so productive. He encouraged them to work on the priority issues identified by the Committee for the upcoming two years. He then expressed his interest in continuing with those tasks at the next meeting of the Executive Board in the Dominican Republic in December 2001. Finally, on behalf of the government of Costa Rica, he declared the meeting adjourned.
VIII.  RESOLUTIONS
CIDI/CIP/RES. 19 (II-01)
AGREEMENT ON COOPERATION AND MUTUAL ASSISTANCE
AMONG INTER-AMERICAN PORT AUTHORITIES
THE INTER-AMERICAN COMMITTEE ON PORTS,
HAVING SEEN the report of the Executive Board that approved the Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities; and
CONSIDERING:
That economic and trade liberalization and economic integration processes make it necessary for the countries of the Americas to collaborate with each other through the exchange of information and documentation, direct technical assistance, and the training and education of personnel, in order to ensure modernization in all areas of port work; and

That the Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities is a very useful instrument to assist member countries in attaining the objectives of port modernization,
RESOLVES:
1. To adopt the Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities.
2. To leave the Agreement open for signature by member countries, which may agree to be bound by the Agreement in any of the ways allowed in its Article 21.
CIDI/CIP/RES. 20 (II-01)
RULES OF PROCEDURE OF THE EXECUTIVE BOARD OF THE
INTER-AMERICAN COMMITTEE ON PORTS (CIP)
THE INTER-AMERICAN COMMITTEE ON PORTS,
HAVING SEEN:
Resolution CIDI/RES. 96 (V-O/00), "Adoption of the Rules of Procedure of the Inter-American Committee on Ports"; and

The Draft Rules of Procedure of the Executive Board of the Inter-American Committee on Ports (CIDI/CIP/doc.76); and
CONSIDERING:
That, on the basis of the Rules of Procedure of the Inter-American Committee on Ports, the Executive Board prepared a draft of its own Rules of Procedure, with the assistance of the Department of Legal Services of the OAS; and
That it is both necessary and practical for the Executive Board to have its own Rules of Procedure,

RESOLVES:
To adopt the Rules of Procedure of the Executive Board of the Inter-American Committee on Ports, attached to this resolution.
Rules of Procedure of the Executive Board of
the Inter-American Committee on Ports (CIP)
I. COMPOSITION, APPOINTMENTS, AND FUNCTIONS
Composition and Installation of the Executive Board and Term of Office of Its Members
Article 1
Appointment of Representatives to the Executive Board
Article 2
Functions of the Executive Board
Article 3

II. OFFICERS AND DUTIES
Officers
Article 4
Duties of the Chair
Article 5
Functions of the Vice Chairs
Article 6
Headquarters of the Executive Board
Article 7

III. MEETINGS
Frequency and Place of Meetings
Article 8
Article 9
Participation in the Meetings
Article 10
Officers of the Meetings
Article 11
Powers of the Chair at the Meetings
Article 12
Quorum
Article 13
Debates
Article 14
Decisions
Article 15
Headquarters of the Subcommittees and the Working Groups of the Executive Board
Article 16

IV. GENERAL SECRETARIAT
Support Services of the General Secretariat
Article 17
Article 18

V. GENERAL PROVISIONS
Article 19
RULES OF PROCEDURE OF THE EXECUTIVE BOARD
OF THE INTER-AMERICAN COMMITTEE ON PORTS (CIP)

I. COMPOSITION, APPOINTMENTS, AND FUNCTIONS
Composition and Installation of the Executive Board and Term of Office of Its Members
Article 1
1. The Executive Board shall comprise 15 member states elected during a regular meeting of the Inter-American Committee on Ports (CIP) (hereinafter "the Committee"). They shall serve until the next regular meeting, scheduled to take place four years later.

2. The election of the members of the Executive Board, insofar as possible, shall follow the criteria of rotation and equitable geographic representation.
3. The Chair of the regular meeting of the Committee where the election took place, before its closing, shall install the elected Executive Board.
Appointment of Representatives to the Executive Board
Article 2
Each member state of the Executive Board shall designate a principal representative and an alternate representative, both of whom shall be specialists in port-sector matters. The names of the representatives shall be communicated in writing to the General Secretariat of the Organization of American States.

Functions of the Executive Board 
Article 3
The Executive Board, as the organ responsible for executing the Committee's policies, shall have the following functions:
a. To carry out the tasks assigned to it by the Committee and follow-up on the decisions adopted by the Committee;
b. To plan and coordinate inter-American activities of the port sector, taking into account the Strategic Plan for Partnership for Development of the Inter-American Council for Integral Development (CIDI);
c. To prepare the biennial budget for the Committee, to be financed by the Special Port Program Specific Fund and other specific funds pertaining to the Committee, in accordance with the guidelines provided by the Committee;
d. To make adjustments in the biennial budget of the Committee in accordance with existing resources in the Special Port Program Specific Fund and other funds pertaining to the Committee;
e. To set the dates of the regular and special meetings of the Committee;
f. To prepare the preliminary draft agendas for the Committee meetings and submit them, through the General Secretariat, to the member state governments for consideration;
g. To propose to the Committee the amendments it considers necessary to make in these Rules of Procedure or in the rules of procedure that govern the functioning of the Committee or the Technical Advisory Groups (TAGs);
h. To establish a work program for the Chair, Vice Chairs, and General Secretariat, in order to carry out the decisions of the Committee;
i. To prepare, at each meeting, a work program to cover the period between that meeting and the next meeting;
j. To present to CIDI, through the Permanent Executive Committee of CIDI (CEPCIDI), an annual report on the activities of the Committee;
k. To adopt ad referendum of the next meeting of the Committee any urgent measures that cannot be deferred;
l. To represent the Committee at meetings or conferences on port-sector matters or other related activities;
m. To prepare studies and documents on port-sector matters and propose drafts of inter-American and international agreements in accordance with the procedures of the Organization of American States;
n. To create the subcommittees and working groups that are considered necessary to carry out the functions of the Board and determine their respective work plans;
o. To carry out any other executive tasks necessary for the fulfillment of the objectives of the Committee.
II. OFFICERS AND DUTIES
Officers
Article 4
1. The Executive Board shall elect one Chair and four Vice Chairs from among the member states that comprise the Board. The election shall take place during the regular meeting of the Committee at which the Board is elected and installed.
2. In the election of the Vice Chairs, insofar as possible, the criterion of equitable geographic representation shall be observed. After the election of the Vice Chairs, their order of precedence to replace the Chair of the Board, in the event of his or her temporary disability, shall be established by lot.
3. The Chair and the Vice Chairs shall remain in office until the election of the new officers, which shall take place when the Executive Board membership is renewed in four years. 
Duties of the Chair
Article 5
The Chair of the Executive Board shall have the following responsibilities and functions:
a. To preside over the meetings of the Executive Board;
b. To preside provisionally over the regular and special meetings of the Committee until the Chair is elected;
c. To represent the Committee before the organs of the Organization, the port administrations of the member states, and other agencies that participate in port-sector development activities in the Hemisphere. Also, to represent the Committee at public functions and at meetings of international agencies;
d. To coordinate the activities of the Executive Board as established in Article 3 of these Rules of Procedure;
e. To prepare the agendas for the meetings of the Executive Board in consultation with the other members of the Executive Board;
f. To maintain communication with port institutions of the Hemisphere on matters relating to the functioning of the Committee;
g. To coordinate and periodically revise the work programs of the Technical Advisory Groups and of the subcommittees and working groups, ensure that they are carried out, evaluate their completion, and submit a report to the Committee containing the results of the evaluation;
h. To carry out the additional functions established in these Rules of Procedure and those that by nature are inherent to the office he or she occupies.
Functions of the Vice Chairs
Article 6
The Vice Chairs of the Executive Board shall assist the Chair in carrying out the duties provided for in Article 5, particularly those established in paragraphs (f) and (g), and shall perform other functions assigned to them in these Rules of Procedure.
Headquarters of the Executive Board
Article 7
1. The member state elected to Chair the Executive Board shall organize and maintain, during its term, at its sole expense, an office with the personnel necessary to carry out its functions. In addition, that member state shall provide premises for meetings, as well as other suitable work facilities for the best possible performance of the Executive Board's duties and responsibilities. For all purposes, the office shall be responsible exclusively to the Chair of the Executive Board and shall not be dependent upon the General Secretariat.
2. The Chair of the Executive Board shall maintain continuing working relations with the General Secretariat for purposes of coordination and liaison, as well as for the best possible performance of the various tasks of the Executive Board. The Chair of the Executive Board shall send copies of all official correspondence to the General Secretariat.
III. MEETINGS
Frequency and Place of Meetings
Article 8
1. The first meeting of the Executive Board shall take place within 90 days of the closing of the Committee meeting at which the Executive Board members were elected.
2. The Executive Board shall meet at least once a year, in the country represented by its Chair, in another country, or at the headquarters of the General Secretariat, as agreed at the preceding meeting.
Article 9
1. The General Secretariat shall send the notice of convocation of each Executive Board meeting to the representatives appointed to the Board by the member states no less than 60 days before the start of the meeting.
2. The General Secretariat shall inform the observers and special guests of the meeting no less than 15 days before its starting date.
Participation in the Meetings

Article 10 
A. Executive Board Members
Member states constituting the Executive Board shall participate in the meetings of the Executive Board with voice and vote.
B. Other Members of the Committee
1. The member states of the Committee that are not members of the Executive Board may participate in its meetings with voice but without vote.
2. The Chairs of the Technical Advisory Groups whose countries are not members of the Executive Board shall be invited to participate in its meetings with voice but without vote.
C. Observers
1. The representatives of the organs and agencies of the inter-American system may attend the meetings of the Executive Board and its subcommittees with the right to speak.
2. Permanent observers to the Organization may attend the meetings of the Executive Board and its subcommittees. They may also speak, provided the Chair of the meeting in question so decides.
D. Other Observers
1. Observers to the Executive Board meetings may also be sent by:
a. Governments of the member states of the United Nations or its specialized agencies that have expressed an interest in attending, subject to prior authorization by the Chair of the Executive Board in consultation with the Vice Chairs of said Board;
b. Inter-American governmental entities and agencies of a regional or subregional nature that are not included among the organs and agencies of the Organization, with prior authorization by the chair of the Executive Board in consultation with the Vice Chairs of said Board;
c. Specialized agencies related to the United Nations or other international organizations, when so provided in their current agreements with the Organization or, in the absence of such agreements, with prior authorization by the Chair of the Executive Board in consultation with the Vice Chairs of said Board.
2. The observers referred to under section D of this article may speak at the meetings of the Executive Board or its subcommittees when invited to do so by the respective Chair.
E. Special Guests
1. With prior authorization by the Chair of the Executive Board and with the consent of the government of the host country, national or international governmental organizations or entities and persons of recognized standing in the matters to be considered may attend the meetings of the Executive Board as special guests, provided they express an interest in doing so.
2. Special guests may speak at the meetings of the Executive Board when invited to do so by the Chair.
3. Requests to attend the meetings of the Executive Board as special guests must be presented to the Chair of the Executive Board directly or through the General Secretariat, at least 30 days prior to the start of the meeting of the Executive Board.
F. General Secretariat
The Secretary General of the Organization and the Executive Secretary for Integral Development participate with voice but without vote in the meetings of the Executive Board and its subsidiary bodies.
Officers of the Meetings
Article 11
The meetings of the Executive Board shall be presided over by the Chair. In the event of his or her absence, he or she will be replaced by one of the Vice Chairs, in accordance with the order of precedence established in Article 4 of these Rules of Procedure.

Powers of the Chair at the Meetings 
Article 12
The Chair shall convene the plenary sessions; establish the order of business for the plenary sessions; open and close the plenary sessions; direct the debates; grant the floor to the delegations in order in which they request it; put to a vote the points under discussion and announce the results; rule on points of order in keeping with Article 36 of the Rules of Procedure of the CIP; install the subcommittees; perform any other tasks the Committee or the Board may assign to him or her; and, in general, observe and enforce the provisions of these Rules of Procedure.
Quorum
Article 13
A majority of the member states that make up the Executive Board shall constitute a quorum for its plenary sessions.
Debates
Article 14
At the meetings of the Executive Board, the provisions on debates set forth in Articles 34 to 43 and 45 to 52 of the Rules of Procedures of the CIP shall apply, as appropriate.
Decisions
Article 15
1. The decisions of the Executive Board shall be taken at plenary sessions. In the absence of agreement in the deliberations, the proposals shall be put to a vote and shall be adopted by majority vote of the members of the Executive Board.
2. Decisions on budgetary matters shall require the favorable vote of a two-thirds majority of the member states that constitute the Executive Board.
Headquarters of the Subcommittees and Working Groups of the Executive Board
Article 16
The subcommittees or working groups established by the Executive Board that operate during the periods between meetings of the Executive Board shall have their headquarters in the country selected to Chair them. These countries shall provide, at their sole expense, the personnel and the necessary facilities for the performance of their functions.
                                                                  IV. GENERAL SECRETARIAT

Support Services of the General Secretariat
Article 17
The General Secretariat shall support the officers of the Executive Board in the performance of their duties and shall provide technical and administrative services to the Executive Board in accordance with resources allocated in the program-budget of the Organization and other resources available to the Committee. It shall also serve as the institutional memory of the Executive Board.
Article 18
The services provided by the General Secretariat to the Executive Board shall include the following:
a. Preparing and submitting to the Executive Board for consideration the preliminary proposed biennial budget of the Committee to be financed by the Special Port Program Specific Fund and any other specific funds pertaining to the Committee;
b. Providing support in the coordination and execution of the work plans of the Executive Board;
c. Providing support in the preparation of meetings of the Executive Board;
d. Other services the Executive Board may assign to it.
V. GENERAL PROVISIONS
Article 19
1. The provisions of these Rules of Procedure are an integral part of the provisions of the Rules of Procedure of the Inter-American Committee on Ports adopted by the Inter-American Council for Integral Development (CIDI) through resolution CIDI/RES. 96 (V-O/00). Any amendment to these Rules of Procedure must therefore be approved by CIDI, in accordance with the procedures set forth in Article 87 of the Rules of Procedure of the Committee.
2. Procedural matters not covered by these Rules of Procedure shall be resolved by the Executive Board. No decision adopted under this provision may contradict other provisions of the Rules of Procedures of the Committee or other legal instruments applicable to the CIP.
CIDI/CIP/RES. 21 (II-01)
RULES OF PROCEDURE OF THE TECHNICAL ADVISORY GROUPS OF
THE INTER-AMERICAN COMMITTEE ON PORTS (CIP)
THE INTER-AMERICAN COMMITTEE ON PORTS,
HAVING SEEN:
Resolution CIDI/RES. 96 (V-O/00), "Adoption of the Rules of Procedure of the Inter-American Committee on Ports"; and
The Draft Rules of Procedure of the Technical Advisory Groups of the Inter-American Committee on Ports (CIDI/CIP/doc.77); and
CONSIDERING:
That, on the basis of the Rules of Procedure of the Inter-American Committee on Ports, the Executive Board prepared Draft Rules of Procedure for the Technical Advisory Groups (TAGs) with the assistance of the Department of Legal Services of the OAS; and
That it is both necessary and practical for the TAGs to have their own rules of procedure,
RESOLVES:
To adopt as the Rules of Procedure of the Technical Advisory Groups of the Inter-American Committee on Ports the document attached to this resolution.
Rules of Procedure of the Technical Advisory Groups
of the Inter-American Committee on Ports (CIP)
I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs
Objective
Article 1
Establishment
Article 2
Composition of the TAGs and Participation in Their Meetings
Article 3
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B. Associate Members
II. OFFICERS
Officers and Headquarters of Each TAG
Article 4
Office of the Chair
Article 5
Terms of Office of the Chair and Vice Chair
Article 6
Duties of the Chair
Article 7

III. WORK STRUCTURE
Meetings and Working Groups of the TAGs
Article 8
Powers of the Chair during Meetings
Article 9
Replacement of the Chair
Article 10
Quorum and Recommendations
Article 11
Debates
Article 12
IV. EVALUATION OF THE ACTIVITIES OF THE TAGs AND DURATION OF THEIR MANDATES
Article 13
V. FINANCIAL ASPECTS OF THE TAGs
Membership Dues of Associate Members
Article 14
Budget
Article 15
VI. SECRETARIAT
Article 16
VII. GENERAL PROVISIONS
Article 17
RULES OF PROCEDURE OF THE TECHNICAL ADVISORY GROUPS
OF THE INTER-AMERICAN COMMITTEE ON PORTS
I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs
Objective
Article 1
The objective of the Technical Advisory Groups (hereinafter "TAGs") shall be to provide technical advice to the Inter-American Committee on Ports (CIP) (hereinafter "the Committee") on specific aspects of hemispheric port-sector development.
Establishment
Article 2
The Committee, at its regular meetings, shall establish the TAGs that it deems necessary in order to fulfill its objectives and shall define specific mandates for each TAG. For the Committee to proceed to establish a TAG, at least five member states must have applied to participate therein.
Composition of the TAGs and Participation in Their Meetings
Article 3
The TAGs shall comprise representatives of the member states and of the associate members, in the following manner:
A. Member States 
1. Each member of the Committee may appoint a representative to each TAG. The representative shall be a specialist in port-sector matters.
2. The General Secretariat of the Organization of American States shall maintain a current list of the member states that constitute each TAG.
3. The representatives of the member states that are not members of a TAG may attend its meetings with voice but without vote.
B. Associate Members 
1. Those port administration and operating entities, academic, scientific, commercial, development, financial, and industrial institutions, and other organizations related to port-sector activities that have legal personality may participate in the TAGs as associate members, with the approval of the member state where the entity, institution, or organization has been incorporated or has its principal office. Each member state shall notify the Chair of the corresponding TAG and of the Executive Committee in writing of the names of the entities, institutions, or organizations it has approved for associate membership. An entity, institution, or organization shall cease to be an associate member in the event that the approval is withdrawn by the corresponding member state.
2. The entities, institutions, or organizations that have been approved as associate members in accordance with the previous paragraph, and who are current in the payment of the dues provided for in Article 14 of these Rules of Procedure, may fully participate in all the activities of the TAGs to which they are associated, with voice but without vote. They may present technical papers and receive the documents of the groups with which they are associated.
3. The General Secretariat shall maintain a register of the associate members. That register shall include data on the entities, institutions, and organizations that have been authorized in writing by the country or countries that approve their participation in a specific TAG.
II. OFFICERS
Officers and Headquarters of Each TAG
Article 4
1. The Committee shall elect a member state as Chair of a TAG upon establishing it. The TAG shall have its headquarters in that country.
2. Each TAG shall elect a Vice Chair during its first meeting. The position of Vice Chair may be held by an associate member. The Vice Chair shall assist the Chair in the performance of his or her duties.
Office of the Chair
Article 5
The member state elected to Chair a TAG shall establish and maintain, at its sole expense, and under the exclusive responsibility of the Chair, an office with the necessary technical and administrative personnel. For all purposes, this office shall be responsible exclusively to the Chair of the TAG and shall not be dependent in any way upon the General Secretariat.
Terms of Office of the Chair and the Vice Chair

Article 6 
The Chair of each TAG shall hold office until the following regular meeting of the Committee. The Vice Chair shall remain in office until the next TAG meeting. Both may be reelected.
Duties of the Chair
Article 7
The Chair of a TAG shall:
a. Convene meetings of the TAG and designate the place and date for each meeting;
b. In consultation with the Vice Chair, authorize the participation of observers and special guests in meetings of the TAG;
c. Direct the work of the TAG, prepare materials for the meetings, and send the studies, decisions, and draft resolutions of the TAG to the Chair of the Executive Board and to the General Secretariat for processing;
d. Present a written report to the Chair of the Executive Board, every six months, on the development and results of the work of the TAG, with a copy to the General Secretariat;
e. Present written reports, studies, and recommendations to the Committee, through the Executive Board. These documents shall be sent to the Executive Board 90 days prior to the Committee meeting, so that the Executive Board may make its observations.
III. WORK STRUCTURE
Meetings and Working Groups of the TAGs
Article 8
1. In order to fulfill its duties, each TAG shall meet at least once a year, at a location and on a date determined by its Chair. Any member or associate member of a TAG may host an additional meeting of the TAG and, in such case, will be responsible for providing the site, personnel, and administrative support for the meeting.
2. To carry out their functions, the TAGs may establish working groups, which shall present reports on their activities to the respective TAG.
3. If necessary, the TAGs shall approve and adapt their own working methods to meet the needs of their members, subject to the provisions of these Rules of Procedure and other instruments applicable to the CIP.
Powers of the Chair during Meetings
Article 9
The Chair shall convene the plenary sessions; establish the order of business for the plenary sessions; open and close the plenary sessions; direct the debates; grant the floor to the delegations in the order in which they request it; put to a vote the points under discussion and announce the results; rule on points of order in keeping with Article 36 of the Rules of Procedure of the CIP; install the working groups; perform any other tasks the Committee, the Executive Board or the corresponding TAG may assign him or her; and, in general, observe and enforce the provisions of these Rules of Procedure.
Replacement of the Chair
Article 10
In the event of the absence of the Chair during a meeting, he or she shall be replaced by the Vice Chair, who shall have the same powers and duties as the Chair.
Quorum and Recommendations
Article 11
1. One third of the representatives of the member states that comprise a TAG constitute a quorum to hold its meetings.
2. The recommendations of the TAGs shall be adopted in plenary sessions. In the absence of agreement in the deliberations, the Chair of the respective TAG shall present the conclusions of the discussions in its report to the Executive Board, without recommendations. When a TAG has reached conclusions or adopted recommendations on which the Executive Board or the Committee should take a decision, the Chair of that TAG shall indicate in his or her written report to the Executive Board the number of representatives who were present when the conclusions were reached or the recommendations were issued.

Debates 
Article 12
At the meetings of the TAGs, the provisions on debates set forth in Articles 34 to 43 and 45 to 52 of the Rules of Procedures of the CIP shall apply, as appropriate.
 

 

IV. EVALUATION OF THE ACTIVITIES OF THE TAGs AND
DURATION OF THEIR MANDATES
 

Article 13
 

1. The Chair and Vice Chairs of the Executive Board shall be responsible for conducting an annual assessment of the completion of the tasks assigned to each TAG.
 

2. During each regular meeting of the Committee, the Chair of the Executive Board shall submit an evaluation report on the progress in completing the tasks assigned to each TAG.
 

3. On the basis of that report, the Committee shall decide whether each TAG and its working groups should continue working in accordance with their original mandates, they should continue working with modified mandates, or their work should be concluded.
V. FINANCIAL ASPECTS OF THE TAGs
 

Membership Dues of Associate Members
Article 14
Associate members shall contribute financially to the TAGs which they join, in the manner and amounts that the Committee determines. The funds from membership dues of the associate members shall be deposited in a specific fund and allocated to the budget of the respective TAG. These funds shall be administered in accordance with the rules and procedures provided for the administration of specific funds in the General Standards to Govern the Operations of the General Secretariat and other applicable legal instruments.
 

Budget
Article 15

Each TAG shall prepare an annual budget, to which associate membership dues shall be assigned. When the Committee decides that a TAG has concluded its work, any remaining funds allocated to that Group shall be transferred to the Special Port Program Specific Fund.
 

VI. SECRETARIAT
 

Article 16
The Chair of each TAG shall act as secretariat pro tempore for his or her group and shall serve as the institutional memory of the group.
VII. GENERAL PROVISIONS
 

Article 17
1. The provisions of these Rules of Procedure are an integral part of the provisions of the Rules of Procedure of the Inter-American Committee on Ports adopted by the Inter-American Council for Integral Development (CIDI) through resolution CIDI/RES. 96 (V-O/00). Any amendment to these Rules of Procedure must therefore be approved by CIDI, in accordance with the procedures set forth in Article 87 of the Rules of Procedure of the Committee
2. Procedural matters not covered by these Rules of Procedure shall be resolved by each TAG. No decision adopted under this provision may contradict other provisions of the Rules of Procedure of the Committee or other legal instruments applicable to the CIP.
 

CIDI/CIP/RES. 22 (II-01)
 

LOGO OF THE INTER-AMERICAN COMMITTEE ON PORTS (CIP)
THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That resolution CECIP/RES. 7 (I-99) of the Executive Board approved ad referendum as the logo of the Inter-American Committee on Ports the logo submitted by the delegation of Guatemala at the First Meeting of the CIP; and
That resolution CECIP/RES. 7 (II/00) approved the logo and the modifications proposed by the member countries
RESOLVES
1. To adopt the following model as the definitive official logo of the Inter-American Committee on Ports:
 


 

 

2. To authorize the Secretariat to amend the logo shown above to include the official flag of each member country, as provided to it by the corresponding mission to the OAS.
 

CIDI/CIP/RES. 23 (II-01)
 

SUBCOMMITTEES OF THE EXECUTIVE BOARD
 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That Article 67 of its Rules of Procedure authorizes the Executive Board to establish subcommittees
That, through these executive bodies, it is possible to streamline the work of the Executive Board and improve the efficiency of the Committee
That various priority areas have been identified in which it is necessary to implement specific actions as soon as possible; and
That the three subcommittees established through resolution CIDI/CIP/RES. 2 (I-99) have carried out their functions with great dedication,
 

RESOLVES:
 

1. That the Subcommittee on Policy and Coordination will remain in operation, chaired by the Argentine delegation, with the Uruguayan delegation as vice chair in 2002 and the delegation of Barbados as vice chair in 2003, also composed of the delegations of Mexico and the United States, with the task of planning and coordinating the activities of the Executive Board, the subcommittees, and the technical advisory groups.
 

2. That the Subcommittee on Port Training will remain in operation, chaired by the delegation of the United States, with the Barbados delegation as vice chair, also composed of the delegations of Antigua and Barbuda, Bolivia, Chile, Costa Rica, Dominica, Saint Lucia, Suriname, and Trinidad and Tobago, with the task of examining, designing, and promoting training programs for the different levels of port employment to enhance the professional skills of human resources in the sector.
 

3. That the Subcommittee on Port Administration will remain in operation, chaired by the delegation of Panama, with the Chilean delegation as vice chair, also composed of the delegations of Barbados, Bolivia, Canada, Costa Rica, the Dominican Republic, Mexico, Suriname, the United States, and Uruguay, with the task of analyzing and studying the administrative systems used in port administration, so as to disseminate information, exchange experience, and promote technical assistance among member countries.
 

4. To urge member countries to cooperate actively on the activities of the subcommittees.
 

CIDI/CIP/RES. 24 (I-99)
 

TECHNICAL ADVISORY GROUP ON PORT OPERATIONS
THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That Article 68 of its Rules of Procedure provides for the establishment of Technical Advisory Groups (TAGs) that will provide technical advice to facilitate fulfillment of the objectives, resolutions, agreements, and decisions of the Committee
That by the Technical Advisory Group on Port Operations, chaired by Mexico, was established by resolution CIDI/CIP/RES. 3 (I-99)
That the report of the Chair of this Group on its activities during the 2000-2001 period is encouraging; and
That the Executive Board evaluated the activities of this TAG favorably and found that it should continue operating and strengthen its activities
RESOLVES:
 

1. To acknowledge the efforts made by the delegation of Mexico to carry out the activities of this TAG.
 

2. That the Technical Advisory Group on Port Operations will remain in operation, in accordance with its original mandate.
 

3. To elect the delegation of Mexico to chair this Group, which will also consist of the delegations of Barbados, Bolivia, Chile, Costa Rica, Ecuador, Jamaica, Peru, Saint Lucia, Suriname, the United States, Uruguay, and Venezuela.
 

4. To convey to the Chair of the TAG that, when conducting its activities, the Group should take the following recommendations into consideration:
 

i. Greater selectivity in the issues studied and a clearer focus on the expected results.
 

ii. Deadlines for the study of each issue and for attainment of the established goals.
 

iii. Greater cooperation and coordination among the office of the Chair, the member countries of the TAG, and the associate members, with a view to reaching the established goals by the appointed time.
 

5. To instruct the Group to adopt its budget, elect its Vice Chair, and prepare its work plan at its next meeting.
 

CIDI/CIP/RES. 25 (II-01)
 

TECHNICAL ADVISORY GROUP ON PORT SECURITY
 

 

 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING:
 

That Article 68 of its Rules of Procedure provides for the establishment of Technical Advisory Groups (TAGs) that will provide technical advice to facilitate fulfillment of the objectives, resolutions, agreements, and decisions of the Committee;
 

That the Technical Advisory Group on Port Security, chaired by the United States, was established by resolution CIDI/CIP/RES. 4 (I-99);
 

That the report of the Chair of this Group on its activities during the 2000-2001 period is encouraging; and
 

That the Executive Board evaluated the activities of this TAG favorably and found that it should continue operating and strengthen its activities,
 

RESOLVES:
 

1. To acknowledge the efforts made by the delegation of the United States to carry out the activities of this TAG.
 

2. That the Technical Advisory Committee on Port Security will remain in operation, in accordance with its original mandate.
 

3. To elect the delegation of the United States to chair this Group, which will also consist of the delegations of Argentina, Barbados, Canada, Chile, Colombia, the Dominican Republic, Ecuador, Guatemala, Guyana, Jamaica, Mexico, Peru, Uruguay, and Venezuela.
 

4. To convey to the Chair of the TAG that, when conducting its activities, the Group should take the following recommendations into consideration:
 

i. Greater selectivity in the issues studied and a clearer focus on the expected results.
 

ii. Deadlines for the study of each issue and for attainment of the established goals.
 

iii. Greater cooperation and coordination among the office of the Chair, the member countries of the TAG, and the associate members, with a view to reaching the established goals by the appointed time.
 

5. To instruct the Group to adopt its budget, elect its Vice Chair, and prepare its work plan at its next meeting.
 

CIDI/CIP/RES. 26 (II-01)
 

TECHNICAL ADVISORY GROUP ON NAVIGATION SAFETY
AND ENVIRONMENTAL PROTECTION
THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That Article 68 of its Rules of Procedure provides for the establishment of Technical Advisory Groups (TAGs) that will provide technical advice to facilitate fulfillment of the objectives, resolutions, agreements, and decisions of the Committee
That the Technical Advisory Group on Navigation Safety and Environmental Protection, chaired by Argentina, was established by resolution CIDI/CIP/RES. 5 (I-99)
That the report of the Chair of this Group on its activities during the 2000-2001 period is encouraging; and
That the Executive Board evaluated the activities of this TAG favorably and found that it should continue operating and strengthen its activities,
 

RESOLVES:
 

1. To acknowledge the efforts made by the delegation of Argentina to carry out the activities of this TAG.
 

2. That the Technical Advisory Committee on Navigation Safety and Environmental Protection will remain in operation, in accordance with its original mandate.
 

3. To elect the delegation of Argentina to chair this Group, which will also consist of the delegations of Barbados, Brazil, Chile, Ecuador, Mexico, Panama, the United States, and Venezuela.
 

4. To convey to the Chair of the TAG that, when conducting its activities, the Group should take the following recommendations into consideration:
 

i. Greater selectivity in the issues studied and a clearer focus on the expected results.
 

ii. Deadlines for the study of each issue and for attainment of the established goals.
 

iii. Greater cooperation and coordination among the office of the Chair, the member countries of the TAG, and the associate members, with a view to reaching the established goals by the appointed time.
 

1. To instruct the Group to adopt its budget, elect its Vice Chair, and prepare its work plan at its next meeting.
 

CIDI/CIP/RES. 27 (II-01)
 

PLAN OF ACTION FOR 2002-2003 OF THE INTER-AMERICAN COMMITTEE ON PORTS (CIP)
 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

HAVING SEEN the Draft Plan of Action for 2002-2003 of the Inter-American Committee on Ports, presented by the Secretariat (CIDI/CIP/doc.63/01); ad
CONSIDERING
That the Inter-American Committee on Ports (CIP) is the permanent inter-American forum of the member states for strengthening cooperation in the area of port sector development
That the Third Summit of the Americas attached priority to a number of areas of vital interest to the countries of the Hemisphere which have an impact on ports and in which the CIP can make important contributions
That the Sixth Western Hemisphere Transportation Ministerial contributed new criteria for the definition of areas in which to pursue objectives consistent with those of the Committee
That the conclusions of those forums point to the need for reform of the state to ensure its modernization and competitiveness in a globalized economic environment, with the active participation of the private sector
That the establishment of the Free Trade Area of the Americas (FTAA) and of free trade zones under other subregional integration arrangements boosts free trade, without subsidies or unfair trade practices, and is accompanied by increasing productive investment flows and greater economic integration
That it is necessary to strengthen dialogue on hemispheric cooperation in order to contribute to the development and efficiency of the port sector, with the participation and active collaboration of the private sector; and
That, in order to achieve these aims, it is necessary to draw up a plan of action for the 2002-2003 period, which will serve as a guide and basis for the activities and projects to be implemented by this committee
RESOLVES:
 

1. To adopt the Plan of Action for 2002-2003 of the Inter-American Committee on Ports, attached hereto, which is focused on the following strategic and priority areas:
 

i. Reform and modernization of port systems
i. Excellence in port management
ii. Port security
iii. Sustainable development and environmental protection
iv. Port costs
v. Port facilitation and logistics
vi. Ports and the tourism industry
vii. Developing human potential
viii. Relations with international organizations and the private sector
 

1. To instruct the Executive Board, at its next meeting, to be held in the Dominican Republic in December 2001, to identify programs and activities for each area which may be structured with goals that can be verified at the end of each biennium, and, through its subcommittees, to assign specific and concrete actions to be undertaken by the member countries, the Secretariat, and other cooperating entities, as appropriate.
 

2. To authorize the Executive Board to transfer to the technical advisory groups those areas that fall within their purview.
 

3. To instruct the technical advisory groups to include in their work plans for the biennium those areas that fall within their purview.
 

4. To instruct the Executive Board to evaluate, during its regular meetings in 2002 and 2003, the progress made in executing the programs and activities in each area.
 

5. To request the member states to lend their maximum cooperation and support for the fulfillment of this Plan of Action.
 

6. To urge the Secretariat to assist and collaborate with the member countries in executing the Plan of Action.
 

 

PLAN OF ACTION FOR 2002-2003
OF THE INTER-AMERICAN COMMITTEE ON PORTS (CIP)
OF THE ORGANIZATION OF AMERICAN STATES (OAS)
 

 

I. Guidelines of the Plan of Action
 

The Third Summit of the Americas in Quebec, Canada in April, 2001, the Sixth Meeting of Transportation Ministers of the Western Hemisphere in Punta del Este, Uruguay in March, 2001, the First Meeting of the Inter-American Committee on Ports in Guatemala City, Guatemala in October, 1999, and the meetings of the CIP Executive Board in Buenos Aires, Argentina in December, 1999 and Bridgetown, Barbados in December, 2000 have all focused on hemispheric integration. They have also emphasized that it is the individual and collective responsibility of the countries of the Hemisphere to improve the economic well-being and the security of their people by creating greater prosperity and enhancing economic opportunities, in addition to promoting social justice and developing human potential. Moreover, they have agreed on the importance of expanding transportation infrastructure and improving the effectiveness of their services, including port services. Finally, they have recognized the key role that the Organization of American States (OAS) should play in implementing these decisions.
 

In light of these concurring relevant views expressed by heads of state, ministers, and other government authorities, it is important to identify the elements and factors that the member states have placed on their list of priorities because of their impact on economic and social development. These factors also have a direct relationship with the subject of ports. They include the following:
 

a. The globalization of world trade is a constantly expanding frontier that affects the performance of organizations and requires them to adapt continuously to a changing scenario, determined essentially by market forces, technology, costs, and economic and political forces.
 

b. Government reform involves modernizing and enhancing the competitiveness of the state, in accordance with current economic conditions for global insertion. To this is added the critical active participation of the private sector, based on the need to incorporate investment and the improvement of business management with greater social responsibility.
 

c. Establishment of the Free Trade Area of the Americas (FTAA), and of free trade areas under other subregional integration programs, such as MERCOSUR, the Andean Community of Nations, the Central American Common Market, and the Caribbean Common Market, are all factors which contribute to the growth of free trade, without subsidies or unfair practices, and at the same time bring on increased flows of productive investment and greater economic integration.
 

d. Ratification or adherence by governments to the basic conventions of the International Labor Organization (ILO) for compliance with labor standards, in addition to government commitments to create more job opportunities and to increase workers’ skills and improve labor conditions, should help alleviate poverty and unemployment and increase worker productivity.
 

e. Government commitments to further protection of the environment and the sustainable use of natural resources are designed to ensure a balance between economic and social development and its environmental impact. At the same time, the International Maritime Organization (IMO) has made significant advances in this area.
 

f. The political will to combat the new multidimensional threats to port security involving problems related to the handling of merchandise, illicit drug trafficking, the use of dangerous merchandise, theft, terrorism, and stowaways, among others, require improvements in the overall security of maritime ports throughout the Hemisphere.
 

g. Accelerated technological advances, especially in the fields of information, telecommunications, and transportation, have a major influence on increasing productivity, reducing costs, and facilitating foreign trade.
 

h. Finally, an appeal has been launched to the Organization of American States (OAS), the Inter-American Development Bank (IDB), and the Economic Commission for Latin America and the Caribbean (ECLAC) to take the lead in assisting countries to implement and follow up on the resolutions of the Summit of the Americas.
 

The Inter-American Committee on Ports of the OAS has included the aforesaid elements and considerations in their Plan of Action for 2002-2003.
 

 

II. Objectives of the Plan of Action
 

The objectives are as follows:
 

a. Strengthen the dialogue for hemispheric cooperation to help the development and efficiency of the port sector, with the active cooperation and participation of the private sector.
 

b. Propose and promote hemispheric cooperation policies to develop the port sector.
 

c. Promote, organize, and disseminate technical cooperation activities and programs designed to develop ports in the Hemisphere, based on direct technical assistance, training, and the exchange of information.
 

d. Strengthen ties of cooperation with international and regional, governmental and nongovernmental organizations involved in the port sector
III. Areas of Interest
To achieve the objectives of this Plan of Action, nine strategic areas of interest have been identified to meet competitively the challenges of the rapidly changing ports in the Hemisphere. These are as follows:
 

1. Reforms and modernization of port systems
2. Excellence in port management
3. Port security
4. Sustainable development and environmental protection
5. Port costs
6. Port facilitation and logistics
7. Ports and the tourism industry
8. Developing human potential
9. Relations with international organizations and the private sector
 

Each of these areas of interest is discussed further below. They should serve to identify the future programs and activities to be implemented during the biennium.
 

1. Reforms and modernization of port systems
 

At the present time, nearly 90% of the trade in the Hemisphere is shipped by sea. Establishment of the FTAA in 2005 and of integrated free trade areas in the Hemisphere will further boost trade and lead to greater maritime port traffic, which in turn will require more effective, flexible, streamlined, safe, and economical port systems. In this regard, countries that do not resolve their infrastructure deficits and inefficiencies will be at a competitive disadvantage. The past decade has seen a growth in the port reforms taken by port authorities designed to enhance productivity and improve competitiveness, such as privatization and granting concessions to private port operators. Many countries have moved forward on the basis of successful experiences, while others have met with less success. That is why it is important to learn about, evaluate, and exchange experiences, so that current practices can be improved.
 

The government in turn has been playing a new role in port affairs, and it is important to evaluate and update its function. It is based on new rules and regulations for regional integration and on application of the model of a liberalized, open economy to the port sector, including anti-monopoly regulations and control of licensing, among other things.
 

The main objectives of this area of interest are as follows:
 

a. Promote the new role of the state and the private sector for integral development of the port sector in the Hemisphere; and
 

b. Disseminate mechanisms to allow for free, fair competition among ports in the Hemisphere, and avoid the subsidies that distort it.
 

2. Excellence in port management
 

This area of interest is made up of four sub-areas: quality management; electronic commerce; international certification; and use of best practices.
 

Quality Management:
 

Advances in organizational management have made it possible to build models for quality management applicable to port systems. These management methods are powerful tools for feedback to revise leadership criteria, analyze policies and strategies, and evaluate the development of human potential and relationships with customers. To do this, they use management indicators that measure the extent to which needs are being met.
 

Since a port represents a series of services involving a great deal of contact among various agents, it cannot fail to consider quality management and the benefits to be derived from it. This will redound in enhanced competitiveness, based on high-level services and reduced cost overruns, which are sustainable in the long-term, as well as in significant returns on the capital and assets invested.
 

Based on these concepts, it is imperative to establish technical measurements that enable ports to make an objective comparison with other ports, on the one hand, and, on the other hand, to analyze the evolution of this measurement over time with the goal of detecting problems and proposing improvements.
 

The key objective of this sub-area is as follows: Promote the use of quality management models as tools for continuous improvement of port systems.
 

Electronic commerce
An important byproduct of technological progress in the areas of information, telecommunications, and the Internet is e-commerce. The port sector is not immune to the positive, multiplier effect of this way of doing business, which is viewed as one of the instruments with the greatest potential for promoting international trade. These new technologies should be incorporated in the design and implementation of port shipping systems to increase productivity, modernize organization, minimize costs, simplify procedures, and generally make port systems and global trade more competitive
The key objective of this sub-area is as follows: Promote the use of e-commerce as an indispensable tool for improving the interconnectivity of port systems with their users, as well as among ports to make them more competitive, through optimum management of information
International certification
International certification of quality management (ISO 9000) and of environmental management (ISO 14000) by specialized agencies fosters the use of administrative tactics and strategies in ports in the region to ensure high levels of service to users, while observing the fundamental criteria for environmental control. This will not only serve as references for comparison with other ports in general, but it will also promote the development of more competitive port systems and operators, while maintaining an adequate balance among social benefits, economic profits, and environmental concerns
The key objective of this sub-area is as follows: Disseminate and apply standards pertaining to management of quality and environmental protection in ports in the Hemisphere, to obtain the relevant certification
Use of best practices
The best practices and management options in port administration will have a direct impact on the total cost and level of service throughout the whole supply-demand chain. Port management indicators, which reflect management capacity and the operational efficiency of the facilities, will make it possible to identify the best practices and project them for immediate use in all the ports of the Hemisphere, thereby resulting in important economic, social, and service benefits. Moreover, the growing participation of the private sector in development of port infrastructure has generated new alternatives and methodology in important areas, such as treatment of depreciation of the infrastructure and insurance to protect it, by transferring the risks and benefits from the public to the private sector
The key objective of this sub-area is as follows: Identify the best management and operational practices for ports in the Hemisphere, and facilitate their transfer to other ports in the member states, with a view to creating more competitive systems
3. Port security
Port security in the region is of vital importance because of its implications for maritime port operations and for attracting more public and private investment. A safe port will be a port that offers adequate conditions for the movement of goods and for the development of all the activities related to international trade
The CIP’s Technical Advisory Group on Port Security promotes the application of rules and regulations designed to combat theft, losses, and damage of goods, illicit trafficking in drugs and psychotropic substances, stowaways, terrorist activities, and trafficking in arms, among others. Additionally, the CIP’s Technical Advisory Group on Port Operations is studying the issue of security and industrial hygiene in the ports
The key objective in this area is as follows: Promote implementation and dissemination of regulations, programs, and practices on integral security, so that the ports in the Hemisphere can operate in a safe and efficient manner
4. Sustainable development and environmental protection
The United Nations Environmental Programme highlights the importance of matters related to environmental management, in fulfillment of the commitment by member states to foster environmental protection and the adequate use of natural resources with a view to ensuring a balance between economic and social development and protection of the environment
It is also necessary to evaluate the environmental impact of port activities, both those involving construction of infrastructure and those related to dredging operations, and management of dangerous cargo, bulk cargo, oil spills, and ships’ waste, and to prevent any type of environmental contamination, in general areas dealt with by the IMO
The CIP’s Technical Advisory Group on Navigation Safety and Environmental Protection promotes the application of rules and practices consistent with international regulations in these areas, with a view to offering conditions for trade in keeping with international standards and practices that are attractive and safe for private investment
The key objective of this area is as follows: Promote the implementation and dissemination of regulations, programs, and practices that ensure the sustainable development of port operations, with a special focus on protecting the environment and the diversity of the respective ecosystems
5. Port costs
One of the most critical factors affecting the low economic return and service levels in many ports in the Hemisphere is the cost of using port facilities, as a component of the total cost of trade throughout the entire supply-demand chain. There are direct and indirect costs related to commercial activities involving ports that significantly distort port costs paid by port users. Moreover, in some cases, the higher port administrative costs and the incorrect allocation of overhead costs exacerbate this problem. This is why it is important that costs be tackled in a direct and practical way, by adopting accounting techniques and methods that more accurately reflect the use of port resources, in line with the volume of activity involved in the trade process
This will allow for an undistorted view of the efficiency of ports, which will in turn make it possible to redirect tactics and strategies to achieve better management of port resources and to provide a service based on users’ needs and international standards. This will have the effect of making ports more competitive, and enable them to attract more foreign exchange, thereby facilitating access to goods and services at real costs in local and export markets
The key objective in this area is as follows: Promote the dissemination and implementation of pricing systems that reflect in real terms the port activities and services provided, and establish uniform criteria for allocating overhead cost in ports of member states
6. Port facilitation and logistics
This area of interest comprises two sub-areas: simplification of port formalities and logistics support. 
Simplification of port formalities
Excessive documents and procedures and a lack of standardized practices in the maritime port sector has led to development of a series of measures designed to reduce these problems that create alarming overhead cost for international trade. This will be done by redesigning business procedures and including electronic data systems based on modern information systems and use of the Internet. In view of the significant and rapid advances in technology, immediate attention should be given to adopting these management practices in ports in the Hemisphere. They will have a positive long-term impact and work to improve competitiveness, thereby resulting in economic benefits which will meet public or private investors’ expectations, and in service levels which will satisfy the growing expectations of end users
The key objective of this sub-area is as follows: Promote simplified procedures and digitized standard documents to expedite port operations related to trade.
 

Global logistical support
Global operations have grown in terms of cost and complexity as a result of increased trade, requiring intermodal integrated logistical systems to meet the needs of supply and demand, from the procurement of production resources and inputs to placement on markets for final consumption. Ports have a comparative advantage in their capacity to mobilize voluminous or heavy merchandise, and at the same time they provide possibilities for great diversification, thereby entailing savings based on costs, time, diversification, and distances that other types of transport would have difficulty achieving. In this regard, the interface problem of water transport with railroads is, in some ports, a critical element of development, making it necessary to analyze city-port relationships.
 

Since ports are the main link in the global trade of merchandise, they need to have the structures that will enable them to connect easily and economically with the interior multimodal system essentially based on railways, highways, and airports. What is more, ports are the pivotal point for development of logistical support areas and cargo distribution centers, based on modern container and merchandise handling systems that lead to significant economic returns and improved services and create sustainable competitive advantages. Systems of this sort will make it possible to effectively integrate suppliers, manufacturers, distribution centers, retailers, and customers throughout the value chain (port-to-port or door-to-door). In addition, they will play a strategic role and create added value in the supply-demand chain management.
 

The key objective of this sub-area is as follows: Promote the design, implementation, and operation of integrated intermodal logistical systems that allow for more competitive trade consistent with the needs of markets and end-users.
 

7. Ports and the tourism industry
In recent years, there has been a significant increase in worldwide tourism based on cruise ships or passenger liners. Mexico, the Caribbean, and the Southern Cone have been particularly involved in this development, where ports with passenger terminals play a strategic role and create considerable marginal income for the economies of the countries. It is therefore necessary to foster the development of port infrastructure and to create safe, modern, and efficient terminals for tourists. Additional services should also be offered in the vicinity of ports, such as transportation and telecommunications systems, and access to business and amusement centers, among other things. These considerations are taken into account when passenger ships schedule their itineraries, and this has been behind the growing competition among passenger ports in the region
The key objective of this sub-area is as follows: Promote the development of port infrastructure systems that provide adequate facilities to encourage tourism in the form of cruise ships in ports in the Hemisphere.
 

8. Development of human potential
Globalization of trade and knowledge based on digital technologies has made human resources the most important asset of organizations trying to develop their position and keep a footing in increasingly competitive and demanding markets. It is therefore crucial to include up-to-date instruments and topics on the ports agenda for development of human resources
Topics could include Internet-based technologies, such as e-commerce, e-learning, and e-government, as ways to facilitate new types of linkages among organizations, persons, and governments, for the exchange of goods, funds, information, and regulations. In addition, advances in port management and operations systems, including everything from integrated systems to systems for handling goods based on the latest technology, and the study of technological platforms that form the supply-demand chain should be included
Training programs offered by the CIP in recent years have included courses on port management, engineering, operations, and security. Moreover, it is critical to promote distance education in order to achieve economies of scale in disseminating information
It will be highly beneficial to the region to promote the accreditation of professionals and experts in maritime port matters, with a view to expanding the dissemination of relevant experiences and information and to coordinating administrative functions
The key objectives in this area are as follows:
 

a. Promote and develop training programs for port professionals, using contributions of international training centers, the transfer of educational technology either for courses or for distance learning, and the production and dissemination of study and research material; and
 

b. Promote the establishment of a system of accreditation of port experts that makes it possible to coordinate the duties and functions of the different jobs at ports in member states.
 

9. Relations with international organizations and the private sector
The integration of different hemispheric agencies related to maritime port affairs is essential to achieve the goals outlined in this Plan of Action. It will serve to reinforce the arguments underlying the various areas of interest, generate a better use of available resources, avoid a duplication of efforts, and expand the horizons of action to be taken. It will also have a multiplier effect and ensure a multidisciplinary approach
As port reforms are implemented in the region, the private sector has been assuming a greater role in port affairs, with increasing and different management functions and powers specific to the sector. In this regard, the CIP, especially through its Technical Advisory Groups (TAGs), is giving priority to the active participation of the private sector, and it expects to integrate this sector more fully into its activities
In view of this coordination and integration, the Plan of Action will maintain a close link with the 2002-2005 Strategic Plan of the Partnership for Development of the Inter-American Council on Integral Development (CIDI) and with the Inter-American Agency for Cooperation and Development (IACD). It will also make proposals to participate in CIDI’s Special Multilateral Fund (FEMCIDI).
 

The most important objectives in this area are as follows:
 

a. Promote better communication and coordination among CIP, CIDI, and international organizations to focus on and help solve port problems; and
 

b. Encourage the participation of the private sector, especially through the TAGs, in the programs and activities designed to enhance the port sector.
 

IV. Activities to Implement the Plan of Action
The Committee should take the following steps to implement the Plan of Action:
 

a. Authorize the Executive Board, at its next meeting (2001), to identify programs and activities in each area of interest to be structured on the basis of verifiable goals at the end of the biennium. At the same time, through its subcommittees, it should assign specific activities to be developed by the countries, the Secretariat, and other cooperating agencies, as the case may be.
 

b. Authorize the Executive Board to transfer to the Technical Advisory Groups those areas of interest within their jurisdiction.
 

c. Instruct the Technical Advisory Groups to include in their Work Plan for the biennium the areas of interest within their jurisdiction.
 

d. Instruct the Executive Board to evaluate the status of and compliance with programs and activities in the areas of interest at their next two regular meetings in 2002 and 2003.
 

e. Request member states to provide maximum cooperation and support to fulfill this Plan of Action
V. Resources for Implementation of the Plan of Action
To implement the Plan of Action, financial, material, and human resources will be provided from the following sources:
 

a. The member countries that will conduct the activities assigned by the Committee and the Executive Board, using their own resources;
 

b. The CIP Secretariat, which will carry out the activities assigned to it by the Committee and the Executive Board, using resources from the Special Port Program, resources from the OAS Regular Fund, and other resources from external sources of cooperation.
 

c. Observer countries, international organizations, national and international cooperation agencies, and other cooperating institutions, using their own resources.
 

Organigrama
 

CIDI/CIP/RES. 28 (II-01)
 

BUDGET OF THE INTER-AMERICAN COMMITTEE ON PORTS (CIP)
 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

HAVING SEEN
The proposed budget of the Specific Fund of the Special Port Program for 2002-2003 (CIDI/CIP/doc.62), presented by the Secretariat; and
The Report of the Subcommittee on Budget and Finance (CIDI/CIP/doc.83); and
 

CONSIDERING
That it is the Committee’s responsibility to adopt the budget for the 2002-2003 period and to set the amount of contributions from port authorities of member countries to the Special Port Program;
 

That this budget will be funded by contributions from port authorities of member countries and will be the principal source of financing for cooperation activities to develop the port sector in the Hemisphere;
 

That the port authorities of member countries have assumed the responsibility of executing the Committee’s Plan of Action for 2002-2003, providing means and resources for that purpose; and
 

That the report of the Subcommittee on Budget and Finance has approved the proposal presented by the Secretariat on the budget for the Special Port Program for 2002-2003,
 

RESOLVES
1. To adopt as the budget for the Special Port Program the amount of US$204,000 for 2002 and US$204,000 for 2003, as follows:
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2. To fix at US$6,000 the annual contribution of port authorities of member countries to the Special Port Program.
 

3. To urge port authorities of member countries to make their contributions to the Special Port Program in the first months of the years 2002 and 2003, in accordance with internal procedures.
 

4. To authorize the Secretariat to collect and disburse the approved funds in accordance with the budget of the Special Port Program.
 

5. To reiterate that training is one of the most important tools for port development and that, therefore, any surplus remaining in the Special Port Program once quotas in arrears have been paid will go towards training.
 

6. To urge the Secretariat to seek supplemental resources from international organizations and cooperating governments in order to expand the CIP’s areas of endeavor or broaden its coverage of activities and projects.
 

 

 

CIDI/CIP/RES. 29 (II-01)
 

PORT MODERNIZATION IN CENTRAL AMERICA
THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That the countries of the Central American isthmus–Belize, Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica, and Panama–together with the Dominican Republic, on the basis of their socioeconomic, cultural, ethnic, and linguistic affinity, and, in particular, owing to similarities in their port systems, have united as a bloc of countries seeking to integrate and thereby strengthen their development;
 

That these countries are systematically attempting to develop their port systems within the transport chain and to improve the efficiency and effectiveness of port services through modernization;
 

That these countries have been coordinating activities in different forums, such as the Meeting of Port Enterprises of the Central American Isthmus (REPICA) and the Central American Commission for Maritime Transport (COCATRAM); and,
 

That these countries are working to solve problems and further the development of transport in general and ports in particular, thus promoting international trade, and have identified the following priorities, among others: encouraging the modernization and privatization of port services and administrations; facilitating processes and procedures relating to ship-port interface, border areas, and internal freight terminals; promoting electronic information management and electronic commerce; assessing infrastructure vulnerabilities to reduce the impact of natural disasters; port security; protecting the marine environment around the port; handling hazardous merchandise; strengthening the training system for transportation work in general and port work in particular; continually updating national and regional legal frameworks governing the transport system in general and ports in particular; and expanding the physical capacity of port infrastructure and its support system,
 

RESOLVES:
 

1. To support the Port Modernization in Central America Program, which includes the following projects:
 

i. Regional coastal transport system;
ii. Regional navigation aids system;
iii. Regional hydrographic system;
iv. Ship waste disposal system;
v. Strengthening training in Central America;
vi. Regional maritime transport information system;
vii. Maritime port law;
viii. Environmental action plan for the northeastern Pacific;
ix. Incorporating environmental considerations into maritime transport development;
x. Vulnerability to natural disasters in the transportation sector;
xi. International Center for Transport Development (CIDETRAN);
xii. Port development program (PDP);
xiii. Basic organization for international physical distribution (DFI).
 

2. To offer technical and financial support for organization of the course on the use of information on natural hazards in the formulation and evaluation of port infrastructure investment projects, which will be held in Central America, in 2002, and is being organized by COCATRAM and the OAS.
 

3. To provide technical and, insofar as possible, financial support to the Central America effort, coordinated by COCATRAM, to organize a master’s program in transportation, initially geared toward the Central American isthmus and later extending to Latin America and the Caribbean.
 

4. To support the Central American project on facilitation of maritime import and export processes and procedures, using telematics technology.
CIDI/CIP/RES. 30 (II-01)
 

RECOGNITION OF COSTA RICA’S PORT MODERNIZATION PROCeSS
 

 

THE INTER-AMERICAN COMMITTEE ON PORTS
CONSIDERING the noteworthy efforts made by the Government of Costa Rica, in particular by the Costa Rican Pacific Ports Institute (INCOP), to implement the modernization of its Pacific ports, which will make improvements in their efficiency and levels of investment possible,
 

RESOLVE
1. To recognize the Costa Rican authorities for their current port modernization plans.
 

2. To urge these authorities to continue this process in the rest of the country’s ports.
 

CIDI/CIP/RES. 31 (II-01)
 

SUPPORT FOR THE UNIVERSIDAD AUSTRAL OF ARGENTINA
 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That the Universidad Austral of the Argentine Republic has incorporated into its research program various port-related subjects that are being studied in collaboration with the Inter-American Development Bank and the Economic Commission for Latin America and the Caribbean;
 

That it is in the interest of the Inter-American Committee on Ports that academic institutions collaborate on studies and research that could be of use to the Committee and its subsidiary bodies; and
 

That it is important to encourage the new generations to study and undertake research on port-related subjects,
 

RESOLVES:
 

1. To congratulate the Universidad Austral of the Argentine Republic for incorporating port-related subjects into its research program.
 

2. To urge member countries to collaborate insofar as possible on the study "Port Efficiency as a Determinant of the Cost of International Transport," now under way at the Universidad Austral.
 

3. To request the Universidad Austral to transmit a copy of that study, once completed, to the CIP Secretariat.
 

 

 

CIDI/CIP/RES. 32 (II-01)
 

SOLIDARITY WITH THE UNITED STATES
 

 

 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING the horrific events caused on September 11, 2001, by terrorist attacks in various cities of the United States, involving vast losses of human life and material resources,
 

RESOLVES:
 

1. To vehemently condemn these terrorist attacks.
 

2. To express its condolences to the Government and people of the United States, joining them in their pain and lamenting their losses
CIDI/CIP/RES. 33 (II-01)
PLACE AND DATE OF THE THIRD MEETING OF
THE INTER-AMERICAN COMMITTEE ON PORTS
 

THE INTER-AMERICAN COMMITTEE ON PORTS,
 

CONSIDERING
That Articles 5 and 7 of its Rules of Procedure stipulate that the Inter-American Committee on Ports shall hold a regular meeting every two years at a place and on a date agreed upon at a previous meeting; and
That the Government of Mexico has kindly offered to host this meeting in its country in 2003
RESOLVES
1. To hold the third meeting of the Inter-American Committee on Ports in Mexico in 2003
2. To thank the Government of Mexico for its offer to host this important event.
CIDI/CIP/RES. 34 (II-01)
 

PLACE AND DATE OF THE FOURTH MEETING OF
THE INTER-AMERICAN COMMITTEE ON PORTS
 

THE INTER-AMERICAN COMMITTEE ON PORTS
CONSIDERING
That Articles 5 and 7 of its Rules of Procedure stipulate that the Inter-American Committee on Ports shall hold a regular meeting every two years at a place and on a date agreed upon at a previous meeting;
 

That the third meeting of the Inter-American Committee on Ports will be held in 2003 in Mexico; and
 

That the delegation of Venezuela has kindly offered to host the fourth meeting of the Inter-American Committee on Ports in its country in 2005
RESOLVES
1. To hold the fourth meeting of the Inter-American Committee on Ports in Venezuela in 2005
2. To thank the delegation of Venezuela for its offer to host this important event.
 

CIDI/CIP/RES. 35 (II-01)
VOTE OF THANKS
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That, in accordance with resolution CIES/CIP/RES. 14 (I-99), the Government of Costa Rica has hosted the second meeting of the Inter-American Committee on Ports with outstanding success, owing in large part to the excellent organization of this event by the authorities of the Costa Rican Pacific Ports Institute (INCOP) and the Atlantic Coast Port Administration and Economic Development Board (JAPDEVA)
That the Organization of American States, through its General Secretariat, also helped to make the meeting a success; an
That various permanent observers to the OAS, representatives of international organizations, experts, and special guests have made a valuable contribution to the work of this meeting through their active participation,
RESOLVES:
1. To express its sincere gratitude to the Government of the Republic of Costa Rica and, in particular, to the authorities of the Costa Rican Pacific Ports Institute (INCOP) and the Atlantic Coast Port Administration and Economic Development Board (JAPDEVA) for their outstanding work in organizing this event
2. To also thank the OAS General Secretariat and the permanent observers, international organizations, experts, and special guests who, through their participation, contributed to the success of the Committee’s efforts.
IX.ANNEXES

ANNEX A
LIST OF PARTICIPANTS
I. PAISES MIEMBROS DE LA OEA / OAS MEMBER COUNTRIES
 

ANTIGUA AND BARBUDA
 

Principal Representative
Raphael BENJAMIN
Port Manager
Antigua and Barbuda Port Authority
P.O. Box 1052, Deepwater Harbour, St. John's, Antigua and Barbuda
Tel.: (268) 462-2239, Fax: (268) 460-6024
Email: anport@candw.ag
 

ARGENTINA
Representante Titular
Juan BASADONNA
Subsecretario
Subsecretaría de Transporte Ferroviario, Fluvial y Marítimo
Avenida España 2221, Piso 4,1107 Buenos Aires, Argentina
Tel.: (54-11) 4861-2154, Fax: (54-11) 4813-6813
Email: dlevy@mecon.gov.ar
Representante Alterno
Martín SGUT
Asesor
Subsecretaría de Transporte Ferroviario, Fluvial y Marítimo
Marcelo T. de Alvear 1239, Buenos Aires, Argentina
Tel.: (54-11) 4816-2000, Fax: (54-11) 4813-6813
Email: martin.sgut@attglobal.net
Asesores
Jorge ABRAMIAN
Coordinador General Programa de Modernización Portuaria
Subsecretaría de Transporte Ferroviario, Fluvial y Marítimo
Avenida España 2221, Piso 4, 1107 Buenos Aires, Argentina
Tel.: (54-11) 4361-8597, Fax: (54-11) 4362-2995
Email: jeabramian@hotmail.com
 

BARBADOS
Principal Representative
 

Everton WALTERS
General Manager
Barbados Port Authority
University Row, Bridgetown, Barbados
Tel.: (246) 430-4705, Fax: (246) 429-5348
Email: ewalters@barbadosport.com
Alternate Representative
Leonard MORRIS
Manager, Terminal Operations
Barbados Port Authority
University Row, Bridgetown, Barbados
Tel.: (246) 436-6883 / 436-4719, Fax: (246) 436-7587
Email: lmorris@barbadosport.com
 

BELIZE
Principal Representative
Oswin BLEASE
Ports Commissioner
Belize Ports Authority
P.O. Box 633, Caesar Ridge Road, Belize City, Belize
Tel.: (501-2) 72-439 / 73-847, Fax: (501-2) 73-571
Email: portbz@btl.net
Alternate Representative
Kenrick RICHARDS
Senior Operations Supervisor
Belize Ports Authority
P.O. Box 633, Caesar Ridge Road, Belize City, Belize
Tel.: (501-2) 72-439, Fax: (501-2) 73-571 / 76-385
Email: portbz@btl.net
Advisor
Ramiro PELAEZ
Port Consultant
Belize Ports Authority
P.O. Box 633, Caesar Ridge Road, Belize City, Belize
Tel.: (501-2) 73-276 / 72-439 (PBX), Fax: (501-2) 76-385
Email: portbz@btl.net, rmrplz@hotmail.com
 

BOLIVIA
Representante Titular
Rogers LONGARIC
Director Ejecutivo
Administración de Servicios Portuarios de Bolivia
Plaza España # 2705, esquina Victor Sanjinez, Casilla 2159, La Paz, Bolivia
Tel.: (591-2) 412-167 / 411-519, Fax: (591-2) 410-911
Email: longaric@lpz.aspb.net
Representante Alterno
Ramiro QUINTEROS
Director de Desarrollo Portuario
Administración de Servicios Portuarios de Bolivia
Plaza España #2705, esquina Victor Sanjinez, Casilla 2159, La Paz, Bolivia
Tel.: (591-2) 41-1519, Fax: (591-2) 41-0911
Email: gesport@lpz.aspb.net
 

COLOMBIA
Representante Titular
Julio ANÍBAL
Embajador
Embajada de Colombia
De Taco Bell San Pedro, 175 mts. al oeste, San José, Costa Rica
Tel.: (506) 283-6861, Fax: (506) 283-6818
Email: emcosric@sol.racsa.co.cr
Representante Alterno
Carlos J. GONZALEZ
Director General de Transporte Marítimo y Puertos
Ministerio de Transporte
Av. El Dorado, CAN Oficina 411, Bogotá, Colombia
Tel.: (57-1) 428-7332, Fax: (57-1) 428-6233 / 7356
Email: cgonzalez2@mintransporte.gov.co
Asesores
Fernando SANCLEMENTE A.
Superintendente
Superintendencia de Puertos y Transporte
Cra. 7a. No. 73 – 47, Piso 3, Bogotá, Colombia
Tel.: (57-1) 640-5282 / 5213, Fax: (57-1) 640-3156
Email: fernandosanclemente@supertransporte.gov.co
 

Fernando ARTETA
Presidente
Sociedad Portuaria Regional de Barranquilla, S.A.
Calle 1a, Cra. 38, Box 3140, Baranquilla, Colombia
Tel.: (57-5) 360-1222 / 344-8463 / 379-9543, Fax: (57-5) 379-9544
Email: forteta@cyberclub.net, sprbbaq@latino.net.co
Teresa NAVAS
Segundo Secretario
Embajada de Colombia
De Taco Bell San Pedro 175 mts. Oeste, San José, Costa Rica
Tel.: (506) 283-6861, Fax: (506) 283-6818
Email: teresademotta@hotmail.com
COSTA RICA
Representantes Titulares
Ricardo CORDERO
Viceministro de Obras Públicas y Transportes
Ministerio de Obras Públicas y Transporte
Apdo.: 10176-1000, San José, Costa Rica
Tel.: (506) 257-5721 / 222-3653 / 222-3026, Fax: (506) 255-1487
Email: rcordero@gobnet.go.cr
Juan Ramón RIVERA
Presidente Ejecutivo
JAPDEVA
Apartado 1320-7300, Limón, Costa Rica
Tel.: (506) 222-1816, Fax: (506) 221-3090
Email: jrivera@japdeva.go.cr
Representantes Alternos
Guillermo RUIZ
Presidente Ejecutivo
Instituto Costarricense de Puertos del Pacifico (INCOP)
Apdo: 543-1000 San José, Costa Rica
Tel.: (506) 233-1391 / 634-4047, Fax: (506) 223-4348 / 634-4046
Email: incoppe2@racsa.co.cr
Urías UGALDE
Gerente General
Instituto Costarricense de Puertos del Pacifico (INCOP)
Caldera, Punta Arenas, Costa Rica
Tel.: (506) 634-4145 / 4047, Fax: (506) 634-4166
Email: incoppe1@racsa.co.cr, incopger@racsa.co.cr
Asesores
 

Carlos LUCAS
Gerente Portuario
JAPDEVA
Apartado: 1320-7300, Puerto Limón, Costa Rica
Tel.: (506) 758-0567 / 384-8121 (cel.), Fax: (506) 758-3229
Email: japdegp@sol.racsa.co.cr
 

Edwin RODRIGUEZ
Director de Gestiones Portuarias
Ministerio de Obras Públicas y Transportes
Apartado 10176-1000, P.O. Box 420-7050, San José, Costa Rica
Tel.: (506) 258-1247 / 233-5022, Fax: (506) 258-1247 / 223-2697
Email: ecra1953@mopt.go.cr
José Fabio GUTIERREZ
Director General, División Marítima Portuaria
Ministerio de Obras Públicas y Transportes
Apartado 10176-1000, San José, Costa Rica
Tel.: (506) 233-5022, Fax: (506) 223-2697
Email: cportuar@mopt.go.cr
 

COMMONWEALTH OF DOMINICA
Principal Representative
Steve FERROL
Maritime Administrator
Dominica Port Authority
P.O. Box 20, Bath Road, Roseau, Commonwealth of Dominica
Tel.: (767) 448-4722, Fax: (767) 448-7245 / 6131
Email: maritime@cwdom.dm
EL SALVADOR
Representante Titular
Ricardo YUDICE
Vice Ministro de Transporte y Director
Comisión Ejecutiva Portuaria Autónoma (CEPA)
1ª Av. Sur. No. 630, San Salvador, El Salvador
Tel.: (503) 221-5909, Fax: (503) 221-2954
Email: ryudice@hotmail.com
Representante Alterno
Ruy C. MIRANDA
Presidente
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Ed. Torre Roble, Blvd. Los Heroes, 12ª Piso, Aptdo. Postal 2667, San Salvador, El Salvador
Tel.: (503) 260-3320, Fax: (503) 260-3321
Email: presidencia@cepa.gob.sv
GUATEMALA
Representante Titular
Edwin MILIÁN
Director
Comisión Portuaria Nacional
Calle Real de la Villa y 17 calle, 16-43 zona 40, Ed. Plaza Sto. Tomas, Guatemala
Tel. / Fax: (502) 366-9408
Email: geomilianr@yahoo.com
Representantes Alternos
 

Vinicio ARANGO
Jefe Unidad Comercialización y Mercadeo
Empresa Portuaria Quetzal
4ª Calle 07-53, Zona 9, Of. 105 Ed. Torre Azul, Km. 111 Carretera San José, Iztapa, Escuintla, Guatemala
Tel.: (502) 361-1370, Fax: (502) 881- 2304
Email: pquetzal@terra.com.gt

Carlos CABRERA
Secretario Ejecutivo
Comisión Portuaria Nacional
14 Calle 8-14, Zona 1, Edificio Armagua 3er. nivel, 01004 Guatemala, Guatemala
Tel.: (502) 220-8075 / 8085 / 8061 / 8063 Fax: (502) 220-6187
Email: comportn@mail.concyt.gob.gt
Asesores
 

Gustavo MÉNDEZ
Asesor
Comisión Portuaria Nacional
14 Calle 8-50, Zona 1, Ed. Armagua 3er. nivel, 01004 Guatemala, Guatemala
Tel.: (502) 220-8085 / 8075, Fax: (502) 220-6187
Email: comportn@concyt.gob.gt
Juan RIVERA CH.
Asesor
Comisión Portuaria Nacional
9ª Av. 18-0321, Guatemala, Guatemala
Tel.: (502) 238-3035, Fax: (502) 238-3039
Email: comportn@concyt.gob.gt
HAITI
 

Principal Representative
Fritz ARISTYL
General Manager
Port Authority of Haiti
Blvd. La Saline, HT 6100, B.P. 616, Port-Au-Prince, Haiti, W.I.
Tel.: (509) 510-7469 / 298-4071, Fax: (509) 221-3479
Email: apnap@hotmail.com
Advisors
Ginelle L. NOEL
Technical Cabinet Chief of the General Director
Port Authority of Haiti
Blvd. La Saline, HT 6100, B.P. 616, Port-Au-Prince, Haiti, W.I.
Phone: (509) 558-9133 / 239-0022, Fax: (509) 221-3479
Email: ginellebea@hotmail.com
Wilhelm LEMKE
President
Haitian Maritime Association (AMARH)
P.O. Box 603, Port Au-Prince, Haiti
Tel.: (509) 298-3431, Fax: (509) 298-3430
Email: wlemke@dadesky.com
HONDURAS
Representante Titular
Claro ENAMORADO
Sub-Secretario de Transporte
Secretaría Obras Públicas, Transporte y Vivienda
Barrio La Bolsa, Comayágüela, Honduras
Tel.: (504) 225-0690 / 0691, Fax: (504) 225-2223
Asesores
 

Edgardo PAREDES
Superintendente de Puertos Cortés
Empresa Nacional Portuaria
P.O. Box 18, Puerto Cortés, Honduras
Tel.: (504) 665-0612
Mayra POSADAS
Analista Planificador
Empresa Nacional Portuaria
P.O. Box 18, Puerto Cortés, Honduras
Tel.: (504) 665-1281, Fax: (504) 665-2144 / 1402
Email: mayraposadasp@yahoo.com, miposadas@hotmail.com
 

JAMAICA
Principal Representative
Byron LEWIS
Senior Vice-President
Port Authority of Jamaica
15—17 Duke St., Kingston, Jamaica
Tel.: (876) 922-6345, Fax: (876) 967-4223
Email: bglewis@infochan.com
MÉXICO
Representante Titular
Hugo CRUZ
Director General de Puertos
Secretaría de Comunicaciónes y Transportes
Municipio Libre 377, 4—A, Col. Sta. Cruz Atoyac, 03310 México D.F., México
Tel.: (52-5) 605-2998, Fax: (52-5) 604-7899
Email: hcruzv@sct.gob.mx
Representante Alterno
Francisco PASTRANA
Director de Tarifas y Análisis Económico
Dirección General de Puertos
Municipio Libre 377, 8-B, Col. Sta. Cruz Atoyac, 03310 México, D.F., México
Tel.: (52-5) 688-4422 / 723-9400, ext. 54110, Fax: (52-5) 604-7899
Email: jpastrana@sct.gob.mx
Asesores
Jesús VEGA
Presidente
Navegación Veracruzana, S.A de C.V
Nueva Jersey #14, Col. Nápoles, C.P. 03710, México, D.F., México
Tel.: (52-5) 682-1741, Fax: (52-5) 543-7975
Email: veganavega@aol.com
Antonio MORENO
Director de Operaciones
Internacional Contenedores de Veracruz
Simón Bolivar 723-2 Piso, Col. Zaragoza, 91910 Veracruz, México
Tel.: (52-29) 89-7001, Fax: (52-29) 89-7096
Email: amoreno@icave.com.mx
NICARAGUA
Representante Titular
Joaquín TORRES
Gerente Técnico
Empresa Portuaria Nacional
Res. Bolonia, Optica Nicaraguense, ½ al N. y 1 C. al Oeste, Managua, Nicaragua
Tel.: (505) 222-2059 / 266-3837, Fax: (505) 266-7973
Email: epn_puertos@epn.com.ni
 

PANAMÁ
 

Representante Alterno
 

Alfonso RODRÍGUEZ
Director General de Puertos e Industrias Marítimas Auxiliares
Autoridad Marítima de Panamá
Antigua Escuela de Diablo, Edificio 5534, Ancón, Panamá 7, Panamá
Tel.: (507) 232-6278, Fax: (507) 232-6269
Email: alrosaamp@hotmail.com
PERÚ
Representante Titular
Fernando ROJAS
Embajador
Embajada del Perú en Costa Rica
Tel.: (506) 225-1786, Fax: (506) 253-0457
Representante Alterno
Eusebio VEGA
Director General de Transporte Acuático
Ministerio de Transportes, Comunicaciónes, Vivienda y Construccion
Av. 28 de Julio No. 800, Lima 1, Perú
Tel.: (51-14) 334-437, Fax: (51-14) 336-870
Email: e_vega@mtc.gob.pe
Asesor
Eric HEIN
Gerente Administrativo Financiero
Terminal Internacional del Sur, S.A (TISUR)
Terminal Portuario de Matarani s/n Islay, Perú
Tel. / Fax: (51-54) 557-044
Email: eheind@tisur.com.pe
REPÚBLICA DOMINICANA
Representante Titular
 

Salvador MONTÁS
Asesor Técnico
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel.: (809) 539-5402 / 539-0055, Fax: (809) 539-7005
Email: semr@tricom.net
Asesores
 

Alejandrina GARCIA
Subdirectora Ejecutiva
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel.: (809) 539-5402 / 383-7278 (cel.), Fax: (809) 518-1086 / 539-7005
Email: edecanes@codetel.net.do, semr@tricom.net
Viviana SANTAMARIA
Asuntos Internacionales
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel.: (809) 537-0055, ext. 242, Fax: (809) 537-1706
Email: edecanes@codetel.net.do
Mariselis TEJEDA
Administradora Puerto Turístico Bartolomé Colón, Plaza Marina
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel.: (809) 598-2083; (809) 224-6973 (cel.), Fax: (809) 537-1706 / 598-2083
 

SAINT LUCIA
Principal Representative
Sean MATTHEW
Chief Engineer
Saint Lucia Air and Sea Ports Authority
P.O. Box 651, Castries, Saint Lucia
Tel.: (758) 452-2678 / 452-2893, ext. 2010, Fax: (758) 452-7846 / 452-2062
Email: matthews@slaspa.com, slaspa@candw.lc
SAINT VINCENT AND THE GRENADINES
 

Principal Representative
Chester CHARLES
Deputy Port Manager
St. Vincent and the Grenadines Port Authority
Cane Grove, St. Vincent and the Grenadines
Tel.: (784) 458-7258 / 456-1830, Fax: (784) 456-2732
Email: svgportmgr@caribsurf.com, svgdmgr@caribsurf.com
SURINAME
Principal Representative
John DEFARES
Managing Director
Port of Paramaribo (N.V. Havenbeheer Suriname)
P.O. Box 2307, Paramaribo, Suriname
Tel.: (597) 40-2375, Fax: (597) 40-3691
Email: smeport@sr.net
Advisors
Eddie FITZ-JIM
General Manager
Maritime Authority Suriname
P.O. Box 888, Paramaribo, Suriname
Tel.: (597) 47-6769 / 47-4575, Fax: (597) 47-2940
Email: dvsmas@sr.net
Marcia CLUMPER
Deputy Permanent Secretary of Transport
Ministry of Transport Communication and Tourism
Prins Hendrikstraat 26-28, Paramaribo, Suriname
Tel.: (597) 42-0422 / 2666, Fax: (597) 42-0100
Email: mintct@sr.net
Michel AMAFO
Manager, Maritime Affairs
Maritime Authority Suriname
P.O. Box 888, Paramaribo, Suriname
Tel.: (597) 47-6769 / 4575, Fax: (597) 47-2940
Email: dvsmas@sr.net
Usha BIHARIESINGH
Legal Advisor
Port of Paramaraibo (N.V. Havenbeheer Suriname)
P.O. Box. 2307, Paramaribo, Suriname
Tel.: (597) 40-4044 / 40-2375 / 40-3625, Fax: (597) 40-3691
Email: smeport@sr.net
UNITED STATES OF AMERICA
Principal Representative
Doris J. BAUTCH
Chief, División of Ports
Ofc. of Ports and Domestic Shipping, Maritime Admin., U.S. DOT
400 7th Street, SW, Room 7201, Washington, DC 20590, USA
Tel.: (202) 366-5469, Fax: (202) 366-6988
Email: doris.bautch@marad.dot.gov
Advisors
Gustavo ESPINOSA
MIS Manager
Port of Corpus Christi Authority
222 Power St., Corpus Christi, TX 78401, USA
Tel.: (361) 885-6150 (Direct), Fax: (361) 882-7110
Email: Gustavo@pocca.com
H. Thomas KORNEGAY
Executive Director
Port of Houston Authority
P.O. Box 2562, Houston, TX 77252-2562, USA
Tel.: (713) 670-2480, Fax: (713) 670-2429
Email: tkornegay@poha.com
Juan KURYLA
Sub-Director
Port of Miami
1015 N. America Way 2nd Floor, Miami, FL 33132, USA
Tel.: (305) 347-4907 / 371-7678, Fax: (305) 347-4840 / 4849
Email: juk@miamidade.gov
URUGUAY
Representante Titular
Mario MONTEMURRO
Jefe Unidad de Relaciones Internacionales
Administración Nacional de Puertos
Rambla 25 de Agosto de 1825 No. 160, 11000 Montevideo, Uruguay
Tel.: (598-2) 190-1870, Fax: (598-2) 916-2124
Email: anpuri@adinet.com.uy
VENEZUELA
Representante Titular
Pablo R. HERNANDEZ
Director Nacional de Puertos
Ministerio de Infraestructura, Dirección General de Transporte Acuático
Parque Central, Torre Este, Piso 38, Caracas, Venezuela
Tel.: (58-212) 509-2826 / 2827, Fax: (58-212) 509-2737 / 2803
Email: dirpuertos@hotmail.com, diacuati@infoline.wtfe.com
Representante Alterno
Aleide J. URBAEZ C.
Coordinadora de Asuntos Portuarios Internacionales
Ministerio de Infraestructura, Dirección General de Transporte Acuático
Parque Central, Torre Este, Piso 38, Caracas, Venezuela
Tel.: (58-212) 509-2870 / 2827, Fax: (58-212) 509-2870 / 2803
Email: aleurbaez@hotmail.com
Asesores
Rafael CARRILLO
Presidente, Junta Directiva
Compañía Venezolana de Terminales, S.A
Torre Delta, Piso 14, Av. Francisco de Miranda, Caracas, Venezuela
Tel.: (58-212) 263-4633, Fax: (58-212) 262-1250 / 1581
Jesús SILVA U.
Presidente
Puertos de Anzoátegui
Av. Raúl Leoni, Ed. Admin. del Puerto de Guanta, Edo. Anzoátegui, Venezuela
Tel.: (58-281) 684-111 / 114 / (58-014) 819-5088, Fax: (58-281) 268-2111
 

Carlos SÁNCHEZ C.
Director
Oficina Coordinadora de Apoyo Marítimo de la Armada (OCAMAR)
Antigua Escuela Naval, final calle los Baños, Maiquetia, Estado Vargas, Ven.
Tel.: (58-212) 332-3218; (58-014) 261-9133 (cel.), Fax: (58-212) 332-7428
Email: carsancap@cantv.net, ocamar@cantv.net
Jasmine LIZCANO
Autoridad Portuaria Regional
Puerto de Maracaibo, Módulos de Servicios - Puerta Milagro
Av. El Milagro, Edif. Dolorita, Maracaibo, Estado Zulia, Venezuela
Tel.: (58-14) 617-8161, Fax: (58-261) 723-2353 / 1272
Email: jlizcano@iamnet.com, jlizcano@neptuno.net.ve, puertomcbo@netuno.net.ve
 

Manuel VELÁSQUEZ
Gerente de Asuntos Públicos
Puertos de Anzoátegui
Av. Raúl Leoni, Ed. Admin. del Puerto de Guanta, Edo. Anzoátegui, Venezuela
Tel.: (58-281) 268-4111, Fax: (58-281) 268-4130
Jorge ROJAS
Gerente Comercial
Puertos de Anzoátegui S.A.
Av. Raúl Leoni, Ed. Admin. del Puerto de Guanta, Edo. Anzoátegui, Venezuela
Tel.: (58-281) 768-4111, Fax: (58-281) 268-4114
Email: fasacomercial@telcel.ne.ve
 

 

II. PAISES OBSERVADORES PERMANENTES DE LA OEA /
OAS PERMANENT OBSERVER STATES
ESPAÑA
Carlos IBARZ
Jefe del Gabinete de Presidencia
Puertos del Estado
Avda. Del Partenón, 10, Campo de las Naciones 28042, Madrid, España
Tel.: (34-91) 524-5515, Fax: (34-91) 524-5516
Email: cibarz@puertos.es
Nuria GAITON
Jefe, Departamento de Relaciones Internacionales
Puertos del Estado
Avda. Del Partenón, 10, Campo de las Naciones 28042, Madrid, España
Tel.: (34-91) 524-5500, Fax: (34-91) 524-5506
Email: ngaiton@puertos.es
Santiago MONTMANY
Jefe, Departamento de Cooperación Internacional
Puertos del Estado
Avda. del Partenón 10, Campo de las Naciones, 28042 Madrid, España
Tel.: (34-91) 524-5515, Fax: (34-91) 524-5516
Email: smontmany@puertos.es
RUSIA
 

Andrey STEPANOV
Representante
Ministerio de Transporte de la Federación de Rusia
Mendoza 1059, 2 C, Buenos Aires, Argentina
Tel. / Fax: (54-11) 4782-3121
Email: mintrans@arnet.com.ar
 

III. INVITADOS / GUESTS
José Eduardo ACÓN
Director de la Junta Directiva
Instituto Costarricense de Puertos del Pacifico (INCOP)
Apdo. 202 Puntarenas, Costa Rica
Tel.: (506) 661-0441 / 384-4391 / 634-4135, Fax: (506) 661-0108 / 1180
Email: incopdir@racsa.co.cr
José A. APONTE
Representante
CACITRAM—Trainmar Caribe
Av. 7, C 6—4, Heredia, Costa Rica
Tel.: (506) 237-2155, Fax: (506) 233-4536
Email: j_aponte@1 / 2 bod.com
Emilio ARBOS
Jefe Gabinete Presidente
Puerto de Barcelona
Puerto de la Paz 6, Barcelona, España
Tel.: (34-93) 306-8800, Fax: (34-93) 306-8832
Email: emili_arbos@apb.es
Gastón R. ARCE
Asesor Aduanero
Asesores Aduanales y Comerciales, S.A.
Apdo.: 48 1007, Av. 3, calle 34 No. 3412, San José, Costa Rica
Tel.: (506) 255-3292 / 256-1544; (506) 382-8159 (cel.), Fax: (506) 223-7240
Email: aseduan@racsa.co.cr
Rodolfo ARCE
President
Asesores Aduanales y Comerciales S.A.
Apdo.: 48 1007, Av. 3, calle 34 No. 3412, San José, Costa Rica
Tel.: (506) 255-3292 / 256-1544; (506) 223-7240 (cel.), Fax: (506) 223-7240
Email: aseduan@racsa.co.cr
César ATENCIO
Jefe de Informática
Puerto de Maracaibo
Urb. La Portuaria CLL 83 No.85-63, Maracaibo, Venezuela
Tel.: (58-414) 619-9093 / (58-261) 723-0328
Email: catencio@netuno.net.ve
 

Edgar BEJARANO
Gerente General de Fibasur
Corbena—Fibasur, S.A
200 N. y 100 E., Estec. Servicios, Los Angeles, Cartago, Costa Rica
Tel.: (506) 224-4111 / 591-7853, Fax: (506) 280-6704
Email: ebejarano@corbana.co.cr, edgar1966@racsa.co.cr
Elizabeth BOLAÑOS
Directora
Instituto Costarricense de Puertos del Pacifico (INCOP)
Apartado 001 INCOP, Esparza, Puntarenas, Costa Rica
Tel.: (506) 635-5054 / 634-4133, Fax: (506) 636-6555 / 634-4495
Email: incopdir@racsa.co.cr
Leigh BOSKE
Associate Dean and Professor of Economics
University of Texas at Austin
8821 Silver Arrow Circle, Austin, TX, USA
Tel.: (512) 471-3305, Fax: (512) 471-4697
Email: leigh.boske@mail.utexas.edu
Uwe BREITLING
Chief Technical Advisor
GTZ
Apartado 732-1200 Pavas, San José, Costa Rica
Tel.: (506) 289-7416, Fax: (506) 289-7491
Email: uwebreit@sol.racsa.co.cr
Mary BRENNAN
President
Brennan Cruise Port Facilitators
400 Vista Way, Fort Washington, MD 20744, USA
Tel.: (800) 285-2786 / (301) 203-1720, Fax: (301) 203-2512
Email: mary@ambassadorcruises.com
Dalila CALDERÓN
Asesora del Ministro
Instituto Costarricense de Turismo
San José, Costa Rica
Tel.: (506) 233-0664
Email: dalylacb@hotmail.com
 

Carlos CAMINERO
Director, Departamento Relaciones Públicas
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel.: (809) 537-0055, exts. 236-327 / 322-3252 (cel.); Fax: (809) 537-1706
Rafael CAMPOS
Director
Instituto Costarricense de Puertos del Pacifico (INCOP)
Apdo. 001, INCOP, Esparza, Puntarenas, Costa Rica
Tel.: (506) 224-1497 / 634-4135, Fax: (506) 253-1758
Email: incopdir2@racsa.co.cr
Félix-Pedro CANALEJO
Presidente Ejecutivo
ALATEC—PROES, SP
P. Virgen del Puerto, 5, 28005 Madrid, España
Tel.: (34-91) 366-5959, Fax: (34-91) 364-0983
Email: presidencia@alatec-proes.com
Gilberto CARABALLO
Coordinador Asesor ISO
Puertos de Anzoátegui, S.A, Venezuela
Tel.: (58-281) 684-111 / 684-114
Email: gilbertocaraballo@cantv.net
Carlos CHAVARRINCH
Sindicato
JAPDEVA
Puerto Limón, Costa Rica
Tel.: (506) 758-0721, Fax: (506) 758-1635
Marco Fidel CRUZ
Presidente
Presidente Asociación Colombiana de Operadores Portuarios
Calle 8, #3-86, Diagonal a la Base Naval, Buenaventura, Colombia
Tel.: (57-224) 242-2525, Fax: (57-224) 241-5057 / 241-5018
Email: asmrpbun@col2.telecom.com.co
Manuel DIAZ G.
Director de Transporte Marítimo
OCAMAR
Final Calle Los Baños, SEDE Servicios Autónomos, Venezuela
Tel.: (58-212) 332-3218, Fax: (58-212) 332-4428
Email: ocamar@cantv.net
Anthony DOLEY
Miembro del Sindicato de Trabajadores
JAPDEVA
Puerto Limón, Costa Rica
Tel.: (506) 758-0721
Sheila DONOVAN
Director of Operations and Finance
Inter-American Agency for Cooperation and Development, OAS
1889 F Street, NW, Washington, DC 20006, USA
Tel.: (202) 458-6870, Fax: (202) 458-3904
Email: sdonovan@iacd.oas.org
Mauricio ECHEVERRI
Gerente General
Pronaval
Cra. 51B No.76-136 Of. 605, Apartado Aereo, Baranquilla, Colombia
Tel.: (57-5) 358-4403 / 358-6520; 630-2744 (cel.), Fax: (57-5) 345-6667
Email: echeverri@col3.telecom.com.co
Juan Francisco ESCOBAR
Director
Comisión Portuaria Nacional
14 Calle 8-14. Zona 1, Ed. Armagua, 01004 Guatemala, Guatemala
Tel.: (502) 220-6187, Fax: (502) 220-6187
Email: comportn@concyt.gob.gt
Jorge FRAPOLLI
Director
Consorcio de Gestión del Puerto de Bahía Blanca
Córdova 25P, Bahía Blanca, Argentina
Tel.: (54-291) 457-3213 / 457-1745, Fax: (54-291) 457-3213 / 457-1745
Email: frapollij@freenet.com.ar, cqpbb@bblanca.com.ar
Ramón GOMEZ - FERRER
Director Gerente
Fundación IPEC de la Comunidad Valenciana
Muelle del Grado S/N, 46024, Valencia, España
Tel.: (34-96) 393-9400, Fax: (34-96) 393-9409
Email: ramongf@valenciaport.com
José Edgardo GONZALEZ
Operations Manager – Great White Fleet (CR)
Representaciones Marítimas (REPREMART)
Calles 28-30, Ave. 3, San José, Costa Rica
Tel.: (506) 255-0800, Fax:. (506) 233-0705
Email: egonzalez@repremart.com
Eduardo GONZALEZ
Presidente
Trainmar Red del Caribe
Calle 5 Av. 26 y 28, San José, Costa Rica
Tel.: (55-51) 351-3231, Fax: (593-4) 228-3186
Email: trainmar@impsat.net.ec, trainmar@interactive.net.ec
Manuel GUERRA V.
Director de Calidad
Autoridad Portuaria de Valencia
Muelle Aduana, s/n, 46024 Puerto de Valencia, España
Tel.: (34-96) 393-9500, Fax: (34-96) 393-9599
Email: mguerra@valenciaport.com
Ramón M. GUTIERREZ
Director del Laboratorio de Experimentación Marítima
Instituto Ministerio del Fomento (CEDEX)
Antonio López, 81, 28026 Madrid, España
Tel.: (34-91) 335-7620, Fax: (34-91) 335-7622
Email: Ramon.M.Gutierrez@cedex.es
Jhonny HERNÁNDEZ
Presidente
Sindicato Muelles, Puntarenas
Puntarenas, Barrio del Carmen, Costa Rica
Tel.: (506) 661-2078
Jorge HERNANDEZ
Director General, División de Puertos, Dirección de Seguridad Marítima y Portuaria
Ministerio de Obras Públicas y Transportes
Apartado 10176-1000, San José, Costa Rica
Tel.: (506) 233-5022; (506) 384-4755 (cel.), Fax: (506) 233-6510
Email: jhernan@mopt.go.cr
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