	 
	THIRD CIP MEETING: Final Report
 


 

	I. BACKGROUND
 
 
The Inter-American Committee on Ports (CIP) is a committee of the Inter-American Council for Integral Development (CIDI) set up in accordance with Resolution AG/RES. 1573 (XXVIII-0/98) of the General Assembly of the Organization of American States (OAS), pursuant to Articles 77 and 93 of the OAS Charter, and Articles 5 and 15 of the CIDI Statute.
 
The purpose of the Committee is to serve as the member states’ permanent inter-American forum working for strengthening cooperation in the field of port sector development, with the participation and active cooperation of the private sector.
 
The second meeting of the Committee, held in San José, Costa Rica in 2001, issued Resolution CIDI/CIP/RES.33 (II-01) in which it decided to hold its third meeting in Mexico in 2003.  According to Article 5 of the CIP’s Rules of Procedure, the Committee will hold a regular meeting every two years. 
 
By Resolution CECIP/RES.13 (IV-02) approved in Montevideo, Uruguay in 2002, the CIP Executive Board decided that the meeting would take place in September 2003. The chair of the Executive Board, in conjunction with the Secretariat, prepared the draft agenda.  The Rules of Procedure of the Inter-American Committee on Ports provided a framework of rules for the meeting.
 
 
II.      PLACE AND DATE
 
The Third Meeting of the Inter-American Committee on Ports (CIP) took place at the Hyatt Hotel in Mérida, Yucatán, Mexico from September 9 to 13, 2003.
 
 
III.     AGENDA
 
The agenda appears in document CIDI/CIP/doc.112/03 and contains the following items:
 
1.       Approval of the agenda and ratification of other agreements adopted by the Heads of Delegations at the preliminary session 
2.       Report of the Chair of the Executive Board 
3.       Report of the CIP Secretariat
4.       Report of the Chair of the Technical Advisory Group on Port Operations 
5.       Report of the Chair of the Technical Advisory Group on Port Security 
6.       Report of the Chair of the Technical Advisory Group on Navigation Safety and Environmental Protection 
7.       Evaluation of the Technical Advisory Groups 
8.       Plan of Action of the CIP for 2004-2007
           Reforms and modernization of the port systems
           Control and participation of the State
           Integral port security
           Excellence on port management
           Port environmental protection
           Port facilitation and the logistics chain
           Ports and the tourism industry
           Port technology
           Development of the fluvial and lacustrine ports
           Port-City relation
           Development of the human potential
           International Cooperation
 
9.       Status of the Agreement Cooperation and Mutual Assistance between Inter-American Port Authorities
10.   Proposal on reforms to the rules of procedure of the CIP
11.   Proposal on the CIP magazine
12.   Proposal on the payment of an admission fee by guests to the CIP meetings
13.   Status of the Special Port Program 2002-2003 
14.   Budget and financing of the Special Port Program 2004-2005 
15.   Election of the Executive Board of the CIP: 2003-2007 Term 
16.   Structure of the Executive Board: Subcommittees and their integration 
17.   Creation of the Technical Advisory Groups, 2004-2005 Term: Chairmanship election and integration of each one
18.   Date and Place of the Fourth Meeting of the Inter-American Committee on Ports 
19.   Date and Place of the Fifth Meeting of the Inter-American Committee on Ports 
20.   Report of the Secretariat on credentials 
21.   Consideration of resolution proposals 
22.   Other issues
 
 
IV.    OFFICERS OF THE MEETING
 
Chair :   César Patricio Reyes (Mexico) 
First Vice-Chair :   Juan Rusque (Chile)
Second Vice-Chair :   Paul-Emile Drapeau (Canada) 
Secretary :   Carlos M. Gallegos (OAS)
 

 
V.      PARTICIPANTS
 
Delegations from the following member countries participated in the meeting:  Argentina, Barbados, Belize, Bolivia, Brazil, Canada, Chile, Costa Rica, El Salvador, United States, Guatemala, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Paraguay, Peru, the Dominican Republic, Saint Lucia, Saint Kitts and Nevis, Saint Vincent and the Grenadines, Uruguay, and Venezuela.
The delegation of Spain attended as an OAS Permanent Observer, along with experts from international organizations and special guests. The list of participants appears in Appendix A to this Report (document CIDI/CIP/doc.111/03 rev.1). 
 
 
VI.    DOCUMENTS
 
The list of documents for the meeting appears in Appendix B to this Report (document CIDI/CIP/doc.110/03 rev.1). 
 
 
VII.     PROCEEDINGS
 
In the course of the meeting, a preliminary session, an inaugural session, five plenaries, and a closing session were held.
 
Preliminary Session
 
This session began at 9:00 a.m. on Wednesday, September 10, 2003.  It was opened by the chair of the Executive Board and the principal representative of the Argentine Delegation, Luis A. Diez.  After the Secretariat verified the required quorum, the meeting proceeded to elect César Patricio Reyes of Mexico as chair of the meeting, whereupon he continued conducting the meeting.  The purpose of this session was to reach a preliminary agreement on various organizational aspects of the meeting.  The following issues were discussed.
 
 
-          Election of officers
 
The principal representative of the Mexican delegation, César Patricio Reyes, Coordinator of Ports and the Merchant Marine, was elected chair of the meeting by acclamation.  The head of the Chilean delegation, Juan Rusque, was elected first vice-chair, and the head of the Canadian delegation, Paul-Emile Drapeau, was elected to serve as second vice chair.
 
 
-          Final Agenda of the Meeting
 
      The agenda for the meeting was adopted, and appears in Appendix III to this Report in the document CIDI/CIP/doc.112/03.
 
 
-          Schedule and Duration of the Meeting
 
      It was decided that the meeting would run no longer than Friday, September 13, 2003.  A working timetable of 9:00 a.m. to 12:30 p.m. and 3:00 p.m. to 6:00 p.m. was established, and the schedule appearing in document CIDI/CIP/doc.113/03 was approved.
 
 
-          Order of Precedence
 
      The same order of precedence established in Article 13 of the CIP Rules of Procedure was approved: continuing in Spanish alphabetical order proceeding from the country holding the presidency (Mexico).
 
 
-     Appointment of Subcommittees
 
      The Secretary of the Committee recalled that in accordance with Articles 27 and 28 of the CIP Rules of Procedure, every Committee meeting may set up working groups or subcommittees to study specific issues. In view of the importance of the subjects to be discussed, the chair suggested that it would be appropriate to establish the following six subcommittees. (1) Subcommittee on General Matters chaired by Argentina, and made up of the delegations of Barbados, Brazil, Canada, Chile, Costa Rica, United States, Honduras, Jamaica, the Dominican Republic, Saint Vincent and the Grenadines to coordinate proposed resolutions, agreements, or documents for consideration by the plenary. (2) Subcommittee on Budget and Financing chaired by Uruguay, and made up of the delegations of Canada, Costa Rica, El Salvador, Guatemala, Mexico, Paraguay, Peru, and Saint Lucia, to analyze the budget proposal and contributions. (3) TAG Evaluation Subcommittee chaired by the United States, and made up of the delegations of Argentina, Brazil, Chile, Guatemala, Jamaica, Mexico, Nicaragua, and Venezuela, to analyze the TAGs proposals during the 2004-2005 period.  (4) Subcommittee on Election and Voting chaired by Costa Rica and made up of the delegations of Chile and the Dominican Republic, to supervise the executive board elections. (5) Subcommittee on Credentials chaired by Haiti and made up of the delegations of Bolivia and Venezuela, to verify the credentials of the representatives of member countries. (6) Subcommittee on Style made up of the delegations of Brazil, Canada, United States, and Peru, to verify that the resolutions and agreements of the meeting are consistent in the four official languages of the Organization.
 
 
-          Agreement on the Deadline for Presentation of Proposed Resolutions
 
      Thursday, September 12, 2003 at 6:00 p.m. was established as the deadline for presentation of resolution proposals, agreements, and other documents on the various topics to be discussed. The Chair indicated that all proposed resolutions should be submitted to the Secretary and that resolutions entailing expenditures should include specific reference to the source of financing.
 
 
-          Working Method
 
It was decided that the meetings would be held consecutively.
 
 
-          Other Issues
 
      There were none.
 
 
Inaugural Session
 
It was opened at 10:00 a.m. on Wednesday, September 10, 2003. The session was chaired by Pedro Cerizola y Weber, Secretary of Communications and Transportation of Mexico. The following persons were also at the head table: Patricio Patrón, Governor of the State of Yucatán; Ana Rosa Payán, President of the Municipal Council of Mérida; César Patricio Reyes, Coordinator of Ports and the Merchant Marine of Mexico; Carlos M. Gallegos, Executive Secretary of the Inter-American Committee on Ports of the OAS; and National Senators Eric Rubio and José Castañeda.
 
César Patricio Reyes began by welcoming the participants and expressing his gratitude for the designation of Mexico as the host of this CIP meeting. He said that this Committee was combining the efforts of high port officials throughout the Americas and various international organizations, with a view to creating a space for circulating proposals on analysis of the port system, in order to strengthen cooperation among the peoples of the Americas and the world. He expressed his best wishes for a successful meeting and highlighted the need to strengthen ties of friendship and cooperation among the nations of the Americas.
 
The next speaker, Carlos M. Gallegos transmitted greetings on behalf of OAS Secretary General César Gaviria and praised the CIP as the only inter-governmental organ for cooperation in the development and modernization of ports. He reflected on issues relevant to the future of the port industry in the hemisphere: terrorism and port security, especially as a result of the provisions adopted by the IMO and United States maritime security law calling for urgent strengthening of maritime port security and on investment channeling to meet the needs of institutions and the market in this area. He proposed that a hemispheric conference on port security be convened in the coming months to evaluate the status of ports and their ability to deal with these challenges. He highlighted the need to maintain a balance between security and efficiency. He pointed out the possible negative impact on ports as a result of the stalled WTO trade negotiations in Cancun, the setbacks in the FTAA, and the lagging growth in hemispheric and world trade. He then turned to other issues included in the CIP Plan of Action for the next four years, including port modernization, environmental protection, costs and tariffs, port technology, port facilitation, logistics, quality control, investment in human resources and international cooperation, and the need to strengthen intelligent alliances with the private sector and generate new projects with other international cooperation agencies, among others. Finally, he urged participants to offer their best efforts to ensure the success of this meeting (document CIDI/CIP/doc.134/03).
 
After that, Patricio Patrón, cordially and warmly welcomed the participants, referring to the Mayan roots of the Yucatan and its glorious history as a center of the culture of ancient civilizations. He mentioned the efforts by the Yucatan and Mexican governments to seek options for the development of regional ports. In addition, he made reference to maritime transport as the key to development of trade and tourism and invited participants to enjoy the beauty and offerings of the region.
 
Finally, the Secretary of Communications and Transportation, Pedro Cerizola y Weber, said that it was an honor for the government and people of Mexico to receive such illustrious visitors. He transmitted the greetings and welcome of Mexican President Vicente Fox.  He highlighted the importance of the meeting’s agenda, and the valuable work that the OAS Inter-American Committee on Ports and its predecessor, the Inter-American Port Conference, had accomplished. In addition, he said that the Inter-American Committee on Ports would be reviewing the work of the Executive Board, Subcommittees, and Technical Advisory Groups during the period 1999-2003 and would be discussing and making important decisions on the 2004-2007 Plan of Action. He then took the opportunity to comment on certain results that show the development and dynamic nature of the maritime port sector and the merchant marine in Mexico during the first three years of the current administration. In comparing figures for cargo shipments in 1995-1997 and 2001-2003, an increase of 22.8% was noted, and they are expected to attain 754.8 million tons by the end of 2003. Passenger transportation has grown from 17.7 million to 25 million in the respective time periods. As for movement of containers for the periods under comparison, an increase from 2.2 to 4.6 million TEUs was recorded. He further stated that one of the main objectives of the present administration is to reactivate the Mexican merchant marine, and reported that 138 ships had been placed under the Mexican flag from 2001 to 2003. He expressed his best wishes for a successful meeting, and concluded by officially declaring the meeting open.
 
 
First Plenary Session
 
It began at 11:00 a.m. on Wednesday, September 10, 2003, with César Patricio Reyes, delegate of Mexico, serving as chairman.  The following items were considered:
 
 

-         Approval of the agenda and ratification of other agreements adopted by the Heads of Delegations at the Preliminary Session (item 1 on the agenda).
 
The Committee so agreed.
 

 
-          Report of the Chair of the Executive Board (item 2 on the agenda)
 
The Chairman of the Executive Board, Luis A. Deiz, the principal representative of Argentina, presented a report on the activities of the Executive Board from September 2001 to date. His report included the following points.  (1) Follow-up on integration processes and their effect on ports. Information on commercial advances in regional and sub-regional integration plans was obtained and disseminated, and the consequent increasingly urgent need to modernize and develop port systems in the hemisphere was highlighted. (2) Relations with international organizations. An expansion and strengthening of these relations was seen, through participation in the meeting of the Western Hemisphere Transport Initiative (WHTI) in Mexico, and work with the International Maritime Organization (IMO), the Economic Commission for Latin America and the Caribbean (ECLAC), and others. (3) Port cooperation. It was expanded with the signature of an agreement with Puertos del Estado de España on a technical and legal cooperation and training program to promote the development of port systems in Latin American and Caribbean countries, and the sharing of successful Spanish experiences. At the same time, cooperation with various organizations, including AAPA, CAN, CEPA, COCATRAM, and IMO, was pursued with the organization of special events on port themes. He also referred to participation in and activities stemming from the Second Ibero-American Meeting on Port Technology Exchange held in Brazil. (4) Participation of the private sector. He highlighted the increased participation of this sector in the work of the CIP, and especially the Technical Advisory Groups. (5) Port security.  He indicated that it was urgent for the CIP to pursue its work on the subject, in view of the international legal framework adopted. He highlighted the legal provisions adopted by the IMO to take effect on July 1, 2004 with a view to strengthening maritime security and preventing and reducing terrorist acts in the international maritime transport process. He also referred to the Container Security Initiative developed by the United States Customs Service, and port commitments based on it. He highlighted the CIP’s role in the OAS and their collaboration in the development of ports in the hemisphere.  He ended his remarks by reporting on progress achieved in modernization and reform of his country’s port system, and especially the Port of Buenos Aires. 
 
 
-     Report of the CIP Secretariat (item 3 on the agenda)
 
The Executive Secretary, Dr. Carlos M. Gallegos, presented his report on the activities carried out during the period September 2001-2003 (document CIDI/CIP/doc.125). He indicated that most activities were focused on achieving the following key CIP objectives.  (1) Strengthening the inter-American port dialogue. This objective was fully realized through the planning, organization, and convening of the following meetings: three Executive Board meetings (Santo Domingo in December 2001, Montevideo in December 2002, and Merida in September 2003). Five meetings of the Technical Advisory Groups (TAGs): the TAG on Port Operations (meeting in Montevideo in December 2002 and in Merida in September 2003), the TAG on Port Security (meeting in Montevideo in December 2002 and in Merida in September 2003), and the TAG on Navigation Safety and Environmental Protection (meeting in Montevideo in December 2002). Seven meetings of the executive subcommittees: three of the Subcommittee on Policy and Coordination (in Montevideo in December 2002, and in Washington D.C. in March 2002 and 2003), and the Subcommittees on Port Administration and on Training met twice each (with both meeting in Santo Domingo in December 2001 and in Montevideo in December 2002). Finally, the Third Meeting of CIP was planned, organized, and carried out in Merida in September 2003. The Secretariat planned, organized, and carried out a total of 16 meetings over the two years in an effort to strengthen the hemispheric dialogue on ports.  (2) Cooperation for inter-American port development: progress was made in the following areas. (i) Cooperation and Mutual Assistance Agreement among Inter-American Port Authorities. Thirteen countries decided to become members. (ii) Training of human resources. As a CIP priority activity, the following courses were held: Port security, Barbados (2002 and 2003), Lima (2002 and 2003), Montevideo (2002), Buenos Aires (2003), Guatemala (2002), and Santo Domingo (2002 and 2003); Port management, Madrid (2002 and 2003), Miami (2003); Engineering, Santander (2002 y 2003); Tariffs, Lima (2002); Efficiency and Security, Montevideo (2002); and Port concessions, Mérida (2003). Reference was also made to the additional contributions of resources from the following organizations in support of this type of activities: the United States Maritime Administration, Barbados Port Authority, and Dominican Port Authority, Uruguay Ports National Authority, National Port Commission of Guatemala, Ministry of Transportation of Peru, Puertos del Estado and the Port of Santander both in Spain, Port of Miami, and the Fundación Instituto Portuario de Estudios y Cooperación (IPEC) of Valencia, among others. (iii) Specialized technical assistance offered to the International Maritime University of Panama (UMIP), to the Peruvian government and business groups on preparation of their ports law, to the Port Authority of the Dominican Republic in preparing profiles for training projects on port concessions and supply of specialized information on port security, to the offices of the chairs of the Technical Advisory Committees (Secretariat of Transportation of Argentina, United States Maritime Administration, and the General Directorate of the Ports of Mexico) in organizing their meetings, preparing reports, follow-up on associate members, and production of informative material, to port enterprises in Nicaragua and El Salvador, with technical options for the bi-national committee on transshipment, to the United States Maritime Administration, on the implementation of the Inter-American Program on Training in Port Security in 2002 and 2003 and preparing a report on the 2002 training questionnaire. (iv) Specialized information on and promotion of the CIP, through production of reports on the above-mentioned meetings, studies, and technical documents, reproduction of materials of interest, and a promotional brochure on CIP 2002-2003. In addition, an information bulletin is published periodically, including information on the Committee and its forums. The web page, the portal of the CIP, www.oas.org/cip, compiles all the information on the Committee and its ports. Finally, the Secretariat is stepping up its communication with users throughout the world, through the following e-mail addresses: cip@oas.org, cgallegos@oas.org.  (3) Intensify relations with other international cooperation organizations and agencies and with the private sector, with a view to reinforcing and improving efforts developed in conjunction with those sectors to rationalize resources and allocate them more effectively to cooperation projects of mutual interest.  (i) In this context, joint and support activities were carried out with the Inter-American Agency for Cooperation and Development (IACD) of the OAS, the Association of Port Authorities of the Americas (AAPA), the International Association of Maritime Economists (IAME), the Caribbean Ship Owners Association (CSA), the Association of Customs Professionals of America (ASAPRA), the Inter-American Development Bank (IADB), World Bank, Economic Commission for Latin America and the Caribbean (ECLAC), the Andean Aquatic Transport Committee (CATA) of the Andean Community of Nations (CAN), the Conference of Customs Directors of the Western Hemisphere, the International Conference on Port Training, the Central American Maritime Transport Council (COCATRAM), the Initiative of the Western Hemisphere Transport Initiative (WHTI), the Ibero-American Logistics Institute, the Meeting of Port Businessmen of the Central American Isthmus (REPICA), the International Maritime Organization (IMO), and the United Nations Conference on Trade and Development (UNCTAD), among others.  (ii) The signing of the Memorandum of Understanding between the IACD, CIP, and Puertos del Estado of Spain was highlighted, to transfer Spanish port development technology to Latin American ports through the technique of best practices (document CIDI/CIP/doc.131/03). (iii) Relations with the private business sector were considerably strengthened, and this is reflected in the inclusion of associate members in CIP’s Technical Advisory Groups, and in their direct support for our cooperation activities. In this connection, the Secretariat focused its action on supporting the extraordinary effort conducted by the offices of the chairs of the TAGs to attract new associate members and to encourage the private sector to make valuable technical contributions to the work of the CIP. The following are highlighted from the list: Port of Bahía Blanca (Argentina), General Port Administration (Argentina), Mollendo Equipment (Argentina), Foundation of the Work Safety Institute (Chile), Stevedoring Services of America (United States), Maritime Security Council (United States), Port of Texas (United States), Port of Miami (United States), Great Lakes (United States), Port Security Program (Guatemala), ICAVE (Mexico), NAVEGA (Mexico), INDESMAR (Peru), TISUR (Peru), Port of Maracaibo (Venezuela), and Abarloa (Mexico).  (4) Administration of the Secretariat office, collection of country contributions, and budget execution. The level of contributions has declined annually and contributions are made with notable delays. This year, the income-received amounts to 41% of the amount budgeted. The cumulative debt of member countries vis-à-vis the CIP is 80% of the annual budget. As a result, the program of cooperation activities has been adversely affected. Therefore, to rectify this situation, it is essential to adopt measures to encourage timely contributions from the parties, and to obtain new sources of income for the Secretariat.       
 
 
Presentations on topics of interest
 
Alfred J. Baird, head of research at University of Napier, Edinburg, Scotland, United Kingdom, referred to the global strategy in the maritime sector, and prospects for the shipping and port sector (documents CIDI/CIP/doc.129/03 and CIDI/CIP/Inf.1/03). He explained the impact of globalization on the dynamics of container shipping, and shipping and port companies, and examined the changes occurring as a result of this phenomenon. He indicated that the pressures of globalization on these three sectors, in their efforts to attain greater advantages, competitiveness, economies of scale, and to operate on an increasingly demanding market, had led to changes in the design and manufacturing of ships, frequent transshipment in ports, consolidation of processes, alliances and global contracts of container shipping companies, and the great success of global terminal operators. The processes of consolidation and concentration in shipping companies as a means of adapting to globalization and the pressures and diversification of markets will soon be similarly realized in the port sector. In other words, the globalized maritime and port industry will be characterized by the merger of services that will be sensitive to the various demands of world markets. Finally, global operators will manage both port and shipping services.
 
Raúl Rodríguez, Director General of the Integral Port Administration (API) of Veracruz, made a presentation on the reform and modernization of the port of Veracruz, Mexico (document CIDI/CIP/Inf.2/03).  He explained the scope of the reform implemented in Mexico since 1993, and especially the benefits that the API model had brought to the port system. He pointed out the management and to the financial autonomy of ports in that country which allows for healthy competition among them and within them and produces a synergy. The results are that of the 24 major APIs, 19 are completely self-sufficient, having put an end to state subsidies. He explained in detail the organizational and operating structure of the APIs and the broad management functions which allow them to operate with full powers in the competitive global market in which ports operate today especially in Central America and the Caribbean, including U.S. ports. He then referred to changes in Veracruz Port in the past 10 years (1993-2003): freight mobilized increased from 5.9 million tons to 15.8 million tons. Container movement has doubled, and this year Veracruz is on the list of 100 ports with the greatest movement of containers in the world.  Investment: US$400 million, 40% financed by the API and 60% by the private sector operating at the port. He also spoke of the diversification of the supply of services and the growth of terminals specializing in bulk cargo, vehicles, containers, etc. He referred to future programs for expansion and consolidation of public-private operations, with a direct interconnection with highways and rail trunk lines, without interfering with urban development, and with a streamlined flow of cargo to and from the port. 
 
Diego Sepúlveda, a CIP/OAS Consultant, referred to the “mechanisms for control and participation of the state in the port system” (documents CIDI/CIP/doc.115/03 and CIDI/CIP/Inf.3/03), and pointed out that in recent years, virtually all Latin American countries had made headway in modernizing their ports by implementing new models based on legal reforms, which have generated a series of mechanisms defining the new role of the state and the various ways in which the private sector can participate in port activities. In this scenario, the state is no longer the entrepreneur, operator, and administrator of ports, and has now essentially become a regulation and control agency. In this regard, he mentioned that the state should prioritize the following functions: legal and regulatory; monitoring and control; and administration of the state infrastructure not operated on concession. He then proceeded to define and describe the areas covered by each of these fields with their different activities and scope. Finally, he stressed the process of legal reform of ports in countries in the region and evaluated each of their legal frameworks.
 
 
Second Plenary Session
 
This session was initiated at 3:00 p.m. on Wednesday, September 10, 2003, under the chairmanship of César Patricio Reyes, principal delegate of Mexico, and covered the following items on the agenda:
 
 
-    Report of the Chair of the Technical Advisory Group on Port Operations (item 4 on the agenda)
 
The Mexican delegate, Ángel González, recounted the activities developed by this TAGPO in the past two years and presented general information on his TAG (document CIDI/CIP/doc.120/03). He referred to their annual meetings, indicating that the fourth one was held in this city on September 8, 2003. He said that the TAG was focussing on equipment and navigation aids, cargo terminals, cruise ship terminals, strategic planning, and best practices. He then described the 2004 Plan of Action approved by the TAGPO which includes the following: continuation of the established analysis groups, attraction of more associate members with experience in port operations, addition of a working group on strategic planning and best practices, promotion of meetings on specific subjects under the responsibility of a representative elected by the TAGPO, publication of the papers of the fourth TAGPO on a CD for sale, promotion of a revised web page for the TAGPO, and establishment of a virtual network of port specialists to provide technical assistance in port operations to the ports of member countries. He then indicated an interest in working with the member states of the Committee and associate members jointly, to develop a program for carrying out the group’s activities in the event that this group is to be continued.  He went on to stress the positive aspects of the management of this TAG, the need for it to continue its work, and the urgency of strengthening the contributions of member countries. He ended by thanking the member countries for their cooperation, and expressing his appreciation to the vice-chair, the associate members, and the CIP/OAS Secretariat. 
 
 
-          Report of the Chair of the Technical Advisory Group on Port Security (item 5 of the agenda)
Raymond Barberesi, principal delegate of the United States and Chair of this TAG, thanked all the members of the Group for their work. He reported on the activities developed during the period (document CIDI/CIP/doc.121/03). He then reviewed the effort to establish a joint strategy on security in the ports of the region, and to provide basic guidelines and minimum standards for security in ports in OAS member countries. On the Inter-American Port Training Program designed to train foreign port authorities in security, he indicated that in 2002 a total of over 200 persons were trained (in four regional courses given in Barbados, Peru, Guatemala, and Uruguay). He indicated that for 2003, the courses would be updated and would be held in November and the beginning of next year in Barbados, Peru, Argentina, and the Dominican Republic. In 2004, a similar course has been proposed for Jamaica, Ecuador, Uruguay, and El Salvador. Finally, he referred to the 2002 program to expand the law on maritime transport and security, in which participants will be trained in crime prevention in ports, the ISPS code developed by the IMO, maritime security law of the United States, prevention of terrorism and smuggling in ports, periodic evaluation of the vulnerability of ports, and models of best practices. As for the inter-American program for self-evaluation in port security, he said that it was initiated at the last meeting of the executive board in Montevideo, Uruguay, to prepare member states for compliance with the security regimen. He indicated that the questionnaire sent out to identify security conditions in ports in the region was coordinated in Central America (by Guatemala), MERCOSUR (by Argentina), the Andean Community (by Ecuador), the English-speaking Caribbean (by Barbados), the Spanish-speaking Caribbean (by the Dominican Republic), and North America (by the United States) with a view to identifying the positive aspects and shortcomings of port security, providing a cross-reference of the International Shipping and Port Security Code (ISPS) of the IMO, identifying necessary security costs and possible sources of financing, compiling and analyzing data continuously for future technical assistance, and providing for various funding options. He reported that 32 ports had responded. He then indicated that if continuation of this TAG is approved, it would continue to implement its programs. Finally, he presented seven proposed resolutions referring to coordination of training and technical assistance programs with the IMO and the World Maritime University, exploration and establishment of an alliance program for technical assistance in port security, cooperation agreement among ports of OAS member countries, the holding of a Hemispheric Port Security Conference in Miami in February 2004, exploring options for attracting external resources, continuing with the port security training program with the inter-American program for self-evaluation in port security, and the Technical Advisory Group on Port Security. On this matter, the Committee later approved Resolution CIDI/CIP/RES.48 (III-03). 
 
-     Report of the Chair of the Technical Advisory Group on Navigation Safety and Environmental Protection (item 6 on the agenda)
Jorge Falcón, delegate of Argentina and chairman of the TAG, reported on the activities developed in the past two years and presented general information on his TAG (document CIDI/CIP/doc.122/03). He indicated that at present, the TAG is working on compiling specific data on electronic navigation and communications control systems, and on handling hazardous merchandise damaging to persons, port structures, and the marine habitat of the ports of OAS member. This information was requested at the last TAG meeting in December 2002, in order to propose plans of action to identify systems of maritime traffic that member country ports use for navigation control, and to describe their most relevant aspects. It is also necessary to gather information on commercial, private, and state ports of OAS member countries operating ships that transport hazardous or contaminating merchandise in bulk or in containers, to identify their main security problems and find alternative solutions. Both forms are published on the CIP web page and are awaiting answers. He urged member countries to offer their support so that the Group could continue operating. He thanked the associate members for their support and recommended that this TAG continue with two vice-chairs, one on Navigation Safety (Argentina) and the other on Environmental Protection (Venezuela), to ensure that the work is complete and integrated.
 

-          Evaluation of the Technical Advisory Groups (item 7 on the agenda)
 
Jorge Falcón, delegate of Argentina and Chair of the Executive Board, presented the evaluation report on the activities performed by the three technical advisory groups over the past two years (TAG on Port Operations chaired by Mexico, TAG on Port Security chaired by the United States, and TAG on Navigation Safety and Environmental Protection chaired by Argentina) as required under CIP rules of procedure. The evaluation was done on the basis of the reports presented by the chair of each TAG, taking into account the degree to which objectives and work plans were accomplished, and the inclusion and technical contributions of associate members.  The report included the following recommendations. (1) A positive evaluation of the activities of the three TAGs. (2) The three TAGs should continue to function for an additional period (2004-2005). (3) The activities of the TAGs should be strengthened, but they should be more selective of the topics for study, and focus on the projected goals. This means that the TAG on Port Operations should limit its scope of action, and the TAG on Port Security should focus on the issue of port crimes (physical security). The Committee subsequently approved the report. The chair then expressed thanks for the report and sent it to the TAGs subcommittee.
 
 
Presentations on topics of interest
 
Curtis Roach, the IMO’s regional expert for the Caribbean, referred to the activities carried out by the IMO and especially to the measures and scope of the most recent amendments to the SOLAS Convention. He gave an overview of that Convention and the changes it had undergone in recent years, with the amendments and additions of 1993, 1996, 1997, and October 2000.  He then turned to the Tenth Conference held in December 2002 and referred to the issues discussed there pertaining to Chapter II of SOLAS and the ISPS Code. He mentioned that it is impossible to achieve 100% security in ports; however, port authorities should endeavor to minimize their vulnerability and to maximize their risk coverage. Despite the fact that security functions or implementation of security measures may be delegated to third parties, responsibility for security and checking and certification functions should remain in the government sphere. He then spoke of the need for the officials responsible for security matters to have proper technical training, and to demand a high degree of compliance with established standards, through controls and coordination among the different state agencies and the private sector operating the ports, as this is the only way to achieve high efficiency and performance levels. Finally, he informed participants that there was a specialized department of the IMO to handle questions and consultations from member states, and that their web page www.imo.org was available for interested persons (document CIDI/CIP/Inf.4/03).
 
Raymond Barberesi, Director of the Domestic Shipping and Ports Office of the United States Maritime Administration (USMARAD) and the principal delegate of the United States to the CIP, referred to the advances made in port security and maritime transport (document CIDI/CIP/Inf.5/03). He highlighted the importance of the United States 2002 Maritime Transport Security Act (S-1214). He emphasized the fact that in that country, 95% of foreign trade was maritime trade handled primarily through 35 ports, where the largest volumes of cargo in the country were concentrated. He then reported that his country’s government had allocated US$350 million for implementation of those measures, and estimated a total investment of US$1 billion to fully comply with the new US laws and the ISPS Code. He further indicated that the different agencies involved in these matters, such as the Customs Service, the Transportation Department, and the Coast Guard, had developed and implemented a training program that extends to the ports of countries that trade with the United States. He said that these activities had been carried out in ports, maritime transport, and shipping companies providing services to and from the United States. Finally, he placed emphasis on the obstacles and difficulties involved in these matters, and highlighted the need to join forces in a coordinated front to cope with port security challenges.    
 
Arturo Montfort, Director of Research of the Valencia Port Authority (APV) of Spain referred to environmental protection: Port of Valencia (CIDI/CIP/Inf.6/03). He then presented sustainable development strategies for coping with the dangers and challenges that contamination poses to city-port relations. He referred to the dangers inherent in the development of new port infrastructure projects and the massive growth of cities around the ports. He mentioned the ECOPORT Program, co-financed by the European Union and devised by the APV, for development of environmental management systems, which had been widely accepted in both the European Community and in other countries of the Americas. He emphasized the importance of developing an environmental management system in ports and the need to incorporate environmental considerations into processes of planning, management, and conservation of the public domain of ports. He also recommended to port authorities that they consider including in their environmental policies prevention and minimization of emissions, spills, and waste generated as a consequence of port activities, and use and promotion of better technology viable for each activity. He added that there should be a greater concern with functioning on a higher technical level such that these issues may be considered with increased initiative, innovation and imagination. Finally, he urged the ports of member countries to develop special programs in this area.
 
Ramón Gutiérrez, Director of the Research Institute of the Centro de Estudios y Experimentación de Obras Públicas (CEDEX) of Spain gave a theoretical and practical presentation on the use of physical models on a reduced-scale and simulation of ship maneuvers as tools for port design (documents CIDI/CIP/doc.127/03, and CIDI/CIP/Inf.7/03). He explained the merits of these techniques, their primary applications, and the equipment and facilities existing in maritime engineering laboratories.  He further commented on the present and future of these tools. Finally, he presented several examples of their application in Spanish ports.
 
 
Third Plenary Session
 
The session was initiated at 9:00 a.m. on Thursday, September 11, 2003, under the chairmanship of César Patricio Reyes, principal delegate of Mexico.  It began with a minute of silence in remembrance of the victims of the terrorist acts that occurred two years earlier in the United States.  
 
 
-     Plan of Action of the CIP for 2004-2007 (item 8 of the agenda)
 
The Executive Secretary summarized and explained the content of document CIDI/CIP/doc.123/03, which contains the Proposed Plan of Action for the               Inter-American Committee on Ports (CIP) 2004-2007, as well as technical supporting documents and various proposals regarding the basic guidelines, technical manuals, and priority areas presented as tools to use in fulfilling the Committee’s goals. This showed the strategic role of the port industry in Latin American and Caribbean development (document CIDI/CIP/doc.128/03). He pointed out that throughout the meeting were presentations of interest by invited guests that were related to the priority topics of the Plan.  He then reported that the Executive Board approved this plan and decided to present it to the Committee, with the following recommendation: that, prior to October 30, 2003, member countries should present to the Secretariat, in writing, any comments and suggestions on style or form, to improve the drafting of this document.  The Secretariat will then proceed to introduce the changes in it and present the revised version at the next meeting of the Executive Board.  The Committee so agreed and subsequently adopted Resolution CIDI/CIP/RES. 42 (III-03).
 
 
-   Status of the Agreement Cooperation and Mutual Assistance between Inter-American Port Authorities (item 9 on the agenda)
 
      The Executive Secretary reminded participants of the scope and objectives of the Agreement on Mutual Assistance and Cooperation among Inter-American Port Authorities (document CIDI/CIP/doc.114/03).  He recalled that the Agreement had been adopted at the Second Meeting of the CIP two years ago.  It is a valuable tool for exchanging information, carrying out training programs, technical assistance, and other cooperation activities that will help develop the ports of the hemisphere. He reported that to date, thirteen member states had accepted the obligations of the Agreement, and that that they were proceeding with internal measures with a view to ratifying or adhering to the agreement, depending on the countries’ own internal mechanisms.  Finally, he reminded the rest of the member states that the Agreement is open to signature at the headquarters of the OAS General Secretariat in Washington, D.C. and at any meeting or forum of the CIP. 
 
 
-     Proposal on reforms to the rules of procedure of the CIP (item 10 on the agenda)
 
The Executive Secretary reported on another proposal approved by the Executive Board on reform of the CIP Rules of Procedure.  This reform has been handled by the Subcommittee on Policy and Coordination, which has proposed amendments to Articles 56, 70, and 84 of the Rules of Procedure (document CIDI/CIP/doc.116/03). The amendment to Article 56 would shorten the term of the Executive Board from four to two years. The change in Article 70 is meant to facilitate the procedure for joining a TAG as an associate member by explicit or tacit approval of the member state.  The amendment to Article 84 defines the obligation of port authorities of member states to contribute to the Special Port Program, and authorizes the Executive Board to limit the benefits of projects and activities in the case of those member states which have not contributed to the program.  The Committee agreed to the proposed amendments and later approved them by Resolution CIDI/CIP/RES. 44 (III-03). 
 
 
-     Proposal on the CIP magazine (item 11 of the agenda)
 
The Executive Secretary reported that the Executive Board had approved the proposed CIP magazine and decided to take it to the Committee for consideration (document CIDI/CIP/doc.124/03). The Committee approved the project as a means of disseminating information on and promoting the activities of the CIP and its various organs.  It also instructed the Executive Board at its next meeting to set up a committee in charge of publication of this magazine. Finally, the Secretariat was entrusted with implementation of this project, according to the terms and conditions outlined in the referenced document. The project was approved by the Committee in Resolution CIDI/RES. 46 (III-03).
 
 
-     Proposal on the payment of an admission fee by guests to the CIP meetings  (item 12 on the agenda)
 
The Executive Secretary reported the Executive Committee approved the proposal to charge a fee to guests at CIP meetings and decided to take the matter to the Committee for its consideration (document CIDI/CIP/doc.117/03). He explained the reasons for the proposal and the need to implement it to cover the marginal costs resulting from the increasing attendance of guests at the meetings of the Committee and the Executive Board.  The meetings of the TAGs are not included. The fee, which will be established between the Secretariat and the host country for each event, will be collected by the Secretariat. Both entities will present a report on the status of income and expenditures, within 45 days following the meeting.  If there is a positive balance, it will be earmarked to the Fund of the Special Port Program. This project was approved by the Committee in Resolution CIDI/RES. 45 (III-03).
 
 
Presentations on topics of interest
 
Alvaro Rodríguez, head of the Intermodal Planning Area of Puertos del Estado of Spain referred to the guide for development of logistical port activity zones (document CIDI/CIP/doc.126/03 and CIDI/CIP/Inf.8/03). He explained the content of the manual and summarized the concepts appearing in it, which are an aid to the decision-making process in structuring port logistics in the most competitive way, and in providing for facilities that are functionally designed to optimize the logistics of ports. 
 
Cecilia Corvalán, a principal economist at the World Bank, referred to the issue of facilitation of transport and trade, and spoke of the direct relationship between the two aspects (documento CIDI/CIP/Inf.9/03). She indicated that the World Bank was interested in promoting action in this area, since the growing volume of trade had a direct impact on the growth of GDP and on human development. To this end, the Bank established a “tool kit” for developing countries on port modernization with the following modules: the general framework, evolution of ports, operations and management of ports, legal matters, financial implications, and labor reforms. She indicated that the Bank was working with port and transport facilitation agencies, as a source of information and promotion. She then referred to the importance of reducing the costs of logistics and removing trade barriers in international transport, legal reforms in transport, reducing border waiting times, reforms of customs and other border agencies, and the need to take advantage of specialized training in logistics, transport, telecommunications, and data processing in an effort to promote port facilitation. After that, she turned to the projected container demand, which is expected to grow by 6.6 percent a year worldwide from 2003 to 2007, and at a rate of 7.3 percent in the case of Central America and the Caribbean, and 8.8 percent in the case of South America.  Accordingly, the region of South America, Central America, and the Caribbean will attain a mobilization of 7 million TEUs and 12 million TEUs for the Americas as a whole.  She pointed out that the growth in trade will require countries to have more port and highway infrastructure, where investments of the order of US$1.9 billion are projected in the case of Central America, the Caribbean and South America, and US$3.4 billion in the case of the Americas as a whole.  In addition, she referred to the credits granted by the Bank to improve the competitiveness of ports in Honduras and Guatemala, the relationship between cities and ports in Costa Rica, and integration in the case of the “Plan Puebla” of Panama.  Finally, she pointed out the need to improve the quality of port services in Latin America and to identify deficiencies in infrastructure, the legal framework, and the institutional framework of customs, and to identify the areas of greatest competitiveness where investment was required. She further suggested that this be done by way of regional projects, to make optimal use of the final results. 
 
Santiago Bassols, Director General of the Intermodal Logistics Center of Spain (CILSA), referred to the topic of logistical areas (documents CIDI/CIP/doc.132/03 and CIDI/CIP/Inf.10/03).  He explained the functions of the Center as a developer of logistics and as the Ibero-American network for transfer of knowledge and technology, for use in training, dissemination, commercial promotion, and research and development.  He also mentioned that for this purpose, in March 2005 the Sixth Ibero-American Logistics Conference would be held in Cartagena, Colombia.  He further stated that they are pioneers in the development of platforms of logistical activities and of alliances and management, integrating the four modes of transport by land, sea, rail, and air, under a new concept of diversified ports.  He pointed out that the Port of Barcelona was the first case of integrated territorial concentration and logistical systems with a view to retaining and attracting new traffic and to providing support to the industry. He went on to highlight the importance of logistical activities in promoting employment and investment.  Finally, he recommended that the Logistical Activity Zones should be close to the focal points of production and oriented to the destination markets, in order to optimize time, services, and costs of logistical activities.
 
 
Fourth Plenary Session
 
The session started at 3:00 p.m. on Thursday, September 11, 2003, under the chairmanship of the first vice-chair and principal delegate of Chile, Juan Rusque. The following items on the agenda were considered during the session:
 
 
-     Status of the Special Port Program 2002-2003 (item 13 on the agenda)
 
The Executive Secretary reported on the status of the 2002-2003 Special Port Program (PPE), which is discussed in document CIDI/CIP/doc.118/03, according to the guidelines established by the Executive Board. He pointed out that the PPE is financed by contributions coming primarily from the port authorities of the 34 OAS member countries, which enable its programs of action to be carried out. He described the overall statement of income and expenditures, the detailed statement of income, and the detailed or itemized expenditure statements. Based on these statements, he drew the following main conclusions. (1) The lack of timely contributions continues to be the principal factor that seriously limits the growth of the CIP’s PPE operations. The total cumulative debt of member countries reaches 80% of the annual budget. Moreover, there has been a downward trend in collection of contributions in recent years. (2) Colombia has not contributed to OAS port funds. Brazil and Trinidad and Tobago had been in arrears since 2000, Bolivia and Chile since 2001, and Haiti and Paraguay since 2002.  Finally, seventeen (17) member countries have not yet paid their contribution this year. (3) The surpluses of 2002 and 2003 were achieved as a result of a reduction in activities. (4) Amounts spent fall within the budgeted figures for these items (objects of expenditure). In conclusion, he urged countries to pay their contributions in a timely manner, and those countries in arrears to settle the balances owed. The chair thanked the Secretariat for the report and the Committee then approved it.
 
 
-     Budget and financing of the Special Port Program 2004-2005 (item 14 on the agenda)
 
The Executive Secretary reported that the proposed budget and financing of PPE for the 2004-2005 period was the same as the current budget, and that on the instructions of the chair, it had been submitted to the Budget and Financing Subcommittee set up at the meeting for their study and evaluation (document CIDI/CIP/doc.119/03). The delegate of Uruguay, Mario Montemurro, as chair of that subcommittee, he then presented his report. He indicated that the proposal was consistent with the activities of the Committee and recommended approval of the budget and its financing.  With regard to the budget, he also recommended that priority continue to be given to setting aside 55 percent of these funds for cooperation, including training. As for financing, he recommended an annual contribution of US$6,000 per member country, to be channeled through the respective port authority. He further recommended that the Secretariat remit the payment notice to foreign ministries, with a copy to the port authorities accredited by the Committee. Finally, the chair urged the delegations of member countries to comply punctually with payment of their contributions, and placed special emphasis on those who had payment arrears. Subsequently, the Committee approved Resolution CIDI/CIP/RES.43 (III-03) on the subject. 
 
 
-     Election of the Executive Board of the CIP: 2003-2007 Term (item 15 on the agenda)
 
The Executive Secretary stated that, pursuant to the Rules of Procedure, the 15 member countries to make up the Executive Board for the 2003-2007 term were to be elected.  He explained the procedure traditionally followed, using written ballots with the names of the 34 member countries, and secret voting. The Chair of the meeting invited the bureau to the Election Subcommittee set up for this meeting, with Costa Rica in the chair, and the participation of delegations from Chile and the Dominican Republic.  After the vote and the count, the following countries were elected: Argentina, Brazil, Barbados, Canada, Chile, Costa Rica, El Salvador, Guatemala, Jamaica, Mexico, Peru, the Dominican Republic, United States, Uruguay, and Venezuela. The members then proceeded to elect their officers: Mexico (Chair), United States, El Salvador, Barbados, and Uruguay (Vice Chairs). The following order of precedence for vice-chair was established by drawing lots: United States for 2003-2004; Uruguay for 2004-2005; El Salvador for 2005-2006; and Barbados for 2006-2007. The Chair of the Election Subcommittee gave his report in accordance with procedure. Finally, the chair and many delegations congratulated the countries elected. The Committee later adopted Resolution CIDI/CIP/RES. 36 (III-03) on the subject. 
 
 
-     Structure of the Executive Board: Subcommittees and their integration (item 16 on the agenda)
 
The Mexican delegate, as the country elected to chair the Executive Board, proposed that six subcommittees of the Executive Board be set up with the following members: (1) Subcommittee on Policy and Coordination, chaired by Mexico and made up of Barbados, El Salvador, United States and Uruguay. (2) Subcommittee on Planning and Port Management, chaired by Chile and made up of Brazil, Canada, Costa Rica, Uruguay and Venezuela. (3) Subcommittee on Statistics, Costs, and Tariffs, chaired by Peru and made up of Argentina, Barbados, Costa Rica, El Salvador, Mexico, Uruguay and Venezuela.  (4) Subcommittee on Port Development for Cruise Tourism chaired by Barbados and made up of Argentina, Chile, Costa Rica, Mexico and Venezuela. (5) Subcommittee on River and Lake Port Development chaired by Brazil and made up of Argentina, Bolivia, Paraguay, Peru, the United States, Uruguay and Venezuela. (6) Subcommittee on Training chaired by the United States and made up of Argentina, Barbados, Bolivia, Chile, El Salvador, Paraguay, Peru and Venezuela. 
The Committee approved the creation of these executive subcommittees and subsequently adopted Resolution CIDI/CIP/RES.37 (III-03) on the matter.  
 
 
-    Creation of the Technical Advisory Groups, 2004-2005 Term: Chairmanship Election and integration of each one (item 17 on the agenda)
 
The chair of the Subcommittee on Technical Advisory Groups, Raymond Barberesi, delegate of the United States, presented a proposal based on the TAG evaluation report, and taking into account various suggestions received. He proposed that the present three TAGs remain in operation for an additional two years and recommended that the issue of security be divided among them as follows: the TAG on Port Operations would cover aspects related to industrial security, the TAG on Port Security would cover physical security, and the TAG on Navigation Safety and Environmental Protection would handle environmental security. The Committee proceeded to approve this proposal and confirmed the chairs of each of these TAGs, i.e., Mexico, United States, and Argentina, respectively. The Chair of the meeting then offered any delegations that so wished to become members of the different Groups, thus making up their membership. The Committee subsequently adopted resolutions on the subject (CIDI/CIP/Resolutions 38, 39, 40 (III-03).  
 

 
-     Date and Place of the Fourth Meeting of the Inter-American Committee on Ports (item 18 of the agenda) 
The Executive Secretariat indicated that pursuant to Articles 5 and 7 of the CIP Rules of Procedure, regular meetings of the Committee would be held every two years at the date and place determined at the previous meeting.  He reported that at the Second Meeting of the CIP in Costa Rica in 2001, the Venezuelan delegation had kindly offered to host the Fourth Meeting of the CIP in 2005. The Venezuelan delegate, Luis Moreno, then reiterated his country’s offer.  The Chair considered it appropriate to have an alternative site, and so he opened the floor for proposals.  The principal delegate of Brazil, José A. Botêlho de Oliva, kindly offered his country as an alternative. The delegations approved these offers by acclamation, and thanked the delegations. The Committee later adopted Resolution CIDI/CIP/RES.49 (III-03). 
 
-     Date and Place of the Fifth Meeting of the Inter-American Committee on Ports (item19 on the agenda)
 
The Executive Secretary pointed out that, in accordance with Articles 5 and 7 of the CIP Rules of Procedure, the Committee met in regular session every two years, and that it was therefore appropriate to establish the site of the Fifth Meeting.  The Chair yielded the floor, and the principal delegate of Brazil, José A. Botêlho de Oliva, kindly offered to host the Fifth CIP Meeting in 2007. The Committee supported that proposal by acclamation, thanked that delegation, and later adopted Resolution CIDI/CIP/RES.50 (III-03). 
 

 
-     Report of the Secretariat on credentials (item 20 of the agenda)
 
The principal delegate of Haiti, Fritz Aristyl, as chair of the Credentials Subcommittee, presented his report.  He indicated that the delegations making up the subcommittee had met (with Bolivia and Venezuela) and reviewed the credentials of the delegations accredited to this meeting, and had indicated their conformity with them. 
 
 
Presentations on topics of interest
 
Ian Sierhuis, Vice-President for Marketing and Commercial Affairs of the Curacao Port Authority, referred to the subject of ports and the cruise industry (document CIDI/CIP/Inf.11/03).  He spoke of the enormous growth of the cruise ship industry in recent years in both the Caribbean and the Mediterranean. He referred to the new generation of cruise ships with a gross tonnage of over 140,000 tons and to their requirements in terms of port infrastructure.  He explained the merger process of the large companies managing these ships, where the largest firms dominate over 65 percent of the current market and where Royal Caribbean controls 75 percent of the Caribbean market.  He also referred to new markets or traffic these companies are trying to acquire, and especially in the area of ecological tourism in the Southern Cone. He then pointed out the need for ports to offer tourist packages to passengers on cruise ships to encourage shipping companies to stay in their ports.  He also spoke of the way that ship lines distribute the world cruise market, and of their keen interest in using new strategies for the new generation of tourist markets, or in reorienting destinations. Finally, he said that a joint public and private effort had been developing in the Caribbean destination countries, through a proposal to generate and promote a registered trademark of Caribbean countries in the different international forums and markets, to promote the business links between the tourist industry, the cruise ship lines, and travel agents. 
 
Kenneth Atherley, Managing Director of Corporate Strategy and Development of the Barbados Port Authority, referred to risks affecting the cruise tourist industry (documents CIDI/CIP/doc.135/03 and CIDI/CIP/Inf.13/03). He described the characteristics of the cruise industry in the Caribbean region.  He analyzed the capacity and number of rooms on cruise ships. He referred to the different tourist routes of cruise ships and established levels of growth for each one on the global market. He also highlighted the merger process noted on the cruise ship market, and said that there are three mega-carriers that handle 75 percent of the market.  He also spoke of the change in economic results because of security and the environment in the cruise industry.  He spoke of the new competition presented by 19 United States ports on the Atlantic Ocean, with domestic traffic that facilitates interconnections for passengers who arrive at the embarkation ports by different routes. He then referred to the significant difference in income generated by transit ports and homeports. Finally, he recommended to port authorities of Caribbean ports that they invest in training their personnel, so as to reduce the risks affecting the cruise tourist industry.
 
Juan Kuryla, Assistant Director of the Port of Miami, made a presentation together with Paul Martínez, a consultant to that port, on the development of cruise tourism (document CIDI/CIP/Inf.14/03). Mr. Kuryla referred to and quantified the considerable development of the Port in that area. He then presented an illustrative video. Mr. Martínez, in turn, referred to the challenges faced by the port in handling the new megacarriers, including the greater drafts of the vessels and increased demand for facilities and security to attend to a large number of passengers at the same time.  He referred to the importance of being a Home Port and the benefits that entailed for the Port and the City of Miami. He indicated the growth indices by destination, and drew attention to the importance of the Caribbean in this market.  Since 1992, the number of passengers handled by the Port has increased at the rate of 8% a year, and this figure could vary significantly as a result of the increased orders for construction of cruise ships at shipyards.  Finally, he referred to the importance of increasing the volume of investment in accommodations for passengers, check-in, immigration services, restaurants, and others, at the new passenger terminals. 
 
 
Fifth Plenary Session 
The session began at 9:00 a.m. on Friday, September 12, 2003 and was chaired by the principal delegate of Mexico, César Patricio Reyes. The following items on the agenda were considered during this session: 
 
-     Consideration of resolution proposals (item 21 of the agenda)
 
The Chair presented 16 proposed resolutions for consideration, and they were approved unanimously. The text of these documents appears in Appendix VIII to this report.
 
 
Presentations on topics of interest
 
Douglas R. Brown, Vice-President of Business Development of Ancore Corporation, United States, discussed the topic of Advanced Technology for Cargo Security (documents CIDI/CIP/doc.130/03 and CIDI/CIP/Inf.16/03). He highlighted the importance of having adequate equipment and procedures for cargo control, designed to improve levels of security but without losing sight of efficiency. He referred to the importance of constantly updating one’s knowledge of new technologies, and described a series of the latest generation equipment, which not only uses x-rays, but also the new models of gamma and neutron rays, known as RAPISCAN. He then spoke of a series of different types of fixed and portable scanners for detection of different organic elements, drugs, and arms and explosives, which provide for greater versatility and flexibility in the use of different areas of ports. Finally, he referred to a large variety of security equipment that currently exists and the need to have adequate equipment geared to the amount of traffic handled at each port. 
      
Jorge Laico, Manager of Marketing for Latin America of Intertek International Limited, referred to the concept of commercial security in the world since September 11 (document CIDI/CIP/Inf.15/03). He said that ports needed to have secure, efficient, and equitable methods to minimize risks and threats of future acts in violation of security, including smuggling, terrorism, illicit trafficking in weapons of mass destruction. He referred to recent customs initiatives employed in the United States (C-TPAT, CSI) to detect suspicious shipments such that the effectiveness of current security measures depends to a great extent on the accuracy of the information provided by many parties. He stressed the importance of having standard series of security and protocol procedures, in order to improve security. Finally, he recommended that information leaks be detected and controlled at all times from the place of origin (declarations of importers and exporters) and throughout the transport chain, and that audits of information provided by third parties (certified or approved agencies) be performed.
 
Gustavo Espinoza, Manager of the Port of Corpus Christi in the United States referred to the study on development and concession of a cold storage plant or refrigeration facility in the Port (document CIDI/CIP/Inf.12/03). He spoke of his experience with the Port of Corpus Christi with the concession and construction of a cold storage plant and described the terms and conditions on which it was licensed to the private sector. He explained the problems generated in the port when the concessionaire lost its financing and went bankrupt, and the port authority had to operate the cold storage plant for an interim period before it could find another concessionaire. He pointed out the problem resulting from not having taken factors other than the usual ones into account when selecting the concessionaire, despite their confidence that they were dealing with a company that had field knowledge and experience and not the debt capacity which caused the halting of operations. 
 
Maria del Carmen Barrios, Vice-President of Marketing for the Port of Manzanillo referred to the positive features of the International Terminal of the Port of Manzanillo in Panama (document CIDI/CIP/Inf.18/03). She gave a detailed description of the characteristics, conditions, and geopolitical situation of the terminal, and indicated that it handled 40 percent of the containers shipped to and from Central America.  Moreover, 17 of the 20 major ship lines in the world pass through that port, which gives it global business coverage.  She said that the initial investment in Manzanillo Port was US$130 million, and today it is up to US$300 million, with over 100 hectares and with 14 and 15 meter depths. The work force at the port totals 760 persons, 95% of who are Panamanian.  She indicated that the terminal has a productivity of 43 TEU/hour/crane, which makes it the second most competitive in the world after Hong Kong. Finally, she reported that the Manzanillo port operation has railway outlets to the two oceans.
   
Juan Pablo Rodríguez, Manager of Urban Affairs of the Barcelona Port Authority in Spain, referred to the issue of city-port relations, and the case of Puerto Vell (document CIDI/CIP/Inf.17/03). He provided a detailed explanation of the relations between the city and the port, including land planning and interconnections of various types such as commercial developments, public spaces, and recreational, tourism, and businesses places. He then referred to the existence of three stages in the development of Puerto Vell: first, the development of the project, competitive bidding, and construction from 1988 to 1992; second, consolidation, from 1993 to 1998; and finally, the present stage, which ended with the completion of the World Trade Center.  In this joint effort, the public sector invested US$51 million, and the private sector invested US$176 million.  Finally, he highlighted the importance of efficient urban management of the port, which had created economic benefits, 5,000 permanent jobs and 2,000 seasonal jobs, and invoicing of US$300 million.
 
Doris Bautch, representative of the North American Section of the International Navigation Association (PIANC), referred to the theme of international, inter-agency cooperation (document CIDI/CIP/Inf.19/03). She explained the mission and objectives of PIANC in its capacity as a cooperation agency working with governments, natural and legal persons, and universities to develop navigation aid and environmental protection programs.  She pointed out that PIANC has 117 years of experience, and has developed positive projects in 64 countries, especially in areas related to waterways, maritime transport, shelters, port development, and the environment.  She also referred to activities PIANC will be developing in 2004 to seek alternative and preventive solutions to the problems involved in the increased size of ships, environmental dangers, and problems of sedimentation and dredging. Finally, she indicated that PIANC would like to share its experiences, and that it was planning to draw up a cooperation plan with the CIP in 2004. The Committee welcomed this offer and later adopted CIDI/CIP/RES.47 (III-03) in this regard.  
 
 
Other issues (item 22 of the agenda)
 
a.      Hemispheric Conference on Port Security
 
The Executive Secretary presented the Executive Board’s decision to organize a proposed Hemispheric Conference on Port Security, summarized in document CIDI/CIP/doc.133/03. Various delegations welcomed this initiative, in view of the urgency of complying with a series of rules and standards developed by the IMO.  It was suggested that it be held February 25-27, 2004, in Florida, United States, for the primary purpose of exchanging information on the status of port security in the Americas, identifying strategies and mechanisms for improving security at port facilities, and implementing an inter-American port security plan that contemplates the needs of the ports of the Americas for compliance with the new international standards and regulations, based on an alliance between the public and private sectors, among others.  An organizing committee was set up to be chaired by the United States delegation and made up of Barbados, El Salvador, Mexico, and Uruguay, with the support of the CIP Executive Secretariat. It is expected to draw up the budget, identify financing sources, determine the host city, and prepare the program and working procedures, among other organizational and administrative aspects, prior to November 15, 2003. The Committee adopted Resolution CIDI/CIP/RES. 41 (III-03) on this subject.
 
b.      Expansion of the CIP’s functions
 
The United States delegation stated that port and maritime issues are closely interlinked. Consequently, he suggested the advisability of considering an expansion of the functions of this Inter-American Committee, so that it could cover maritime issues.  Some delegations pointed out the technical and logistical difficulties this would entail because of sector and institutional differences in their countries. The Chair considered that it would be appropriate to transfer this issue to the Executive Board, and have it set up a working group to examine the subject.  The Committee so agreed. 
 
c.       Visit to Puerto Progreso
 
On Saturday, September 13, 2003, a professional technical visit was paid to Puerto Progreso. The delegates were able to appreciate the infrastructure and technical and operational phases of this important, successful port on the Yucatan Peninsula in Mexico.
 
d.   Votes of Thanks
 
The Committee thanked the Government of Mexico and especially the Secretary of Transportation and Communication, General Port Direction, and also the CIP and the OAS and guests for their contributions to the success of the meeting. Resolution CIDI/CIP/RES.51 (III-03) was subsequently passed.
 
 
Closing Session
 
This session began at 2:00 p.m. on Friday, September 12, 2003.  First the Brazilian delegate, José A. Botêlho de Oliva, Secretary of the Ministry of Transportation of that country, spoke on behalf of the delegations present to thank the Mexican government and delegation for the excellent work they had done.  He congratulated the Secretariat for its work and invited participants to attend the Fifth Meeting of the CIP to be held in his country in 2007. 
 
Carlos M. Gallegos, the Secretary of the CIP, thanked the delegations for their excellent work in adopting the series of resolutions reflecting the work done during these sessions. He also highlighted the major challenges lying ahead for ports of the Americas and his Committee, including matters of port security, problems involved in implementing the expanding FTAA market, and other issues relevant to the development of our ports, which were all addressed in the resolutions produced by the meeting.  He pointed out that the achievements of this Committee were the result of the coordinated efforts of the participating countries.  He said that it was necessary to step up joint efforts between the public and private sector to obtain greater benefits. He concluded by an expression of gratitude to the entire Secretariat staff, and to the government and port authorities of Mexico, for their attention and assistance throughout the week. 
 
Finally, César Patricio Reyes, the General Coordinator of Ports and the Merchant Marine of Mexico and Chairman of the Meeting, expressed his thanks, on behalf of his government, to the delegations present for the professionalism and dedication that they had demonstrated during these sessions, and for the successful conclusion of their productive work.  He urged delegations to continue with this enthusiasm and collective efforts to ensure the successful future of the CIP.  He then proceeded to adjourn the meeting. 
 


