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TRUSTED INFORMATION
FOR ACTION

Serve as the trusted global law enforcement hub for
the exchange of actionable information and analysis.

VISION

Connecting police for a safer world

ENRICH POLICING THROUGH
PARTNERSHIPS

Maximize resources, knowledge and operations
through cooperation and strategic partnerships.

MISSION

Preventing and fighting crime through
enhanced cooperation and innovation
on police and security matters

ADVANCE AND INNOVATE
POLICING

Advance the global law enforcement community
through research and innovative solutions.

ENHANCE ORGANIZATIONAL
PERFORMANCE AND DELIVERY

Be an organization of excellence that is accountable,
transparent and agile.

VALUES
e00o

Respect Integrity  Excellence  Teamwork  Innovation
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INTERPOL Key Figures 2022

INTERPOL

¢ 0,5 Seconds Response ¢ Arabic
Time _ —— ¢ English
* 9 Million Daily Searches i NS e French

¢ 114 Million Records

/ g B spanish

19
DataBases

|-24-7 Communication Platform
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BLACK
NOTICE

RED NOTICE

WANTED PERSONS

YELLOW NOTICE

MISSING PERSONS

BLUE NOTICE

ADDITIONAL INFORMATION

BLACK NOTICE

UNIDENTIFIED BODIES

INTERPOL

INTERPOL

GREEN NOTICE

WARNINGS AND INTELLIGENCE

ORANGE NOTICE

IMMINENT THREAT

PURPLE NOTICE

MODUS OPERANDI

INTERPOL-UN SECURITY
COUNCIL SPECIAL NOTICE

ENTITIES AND INDIVIDUALS SUBJECT TO
UNSC SANCTIONS



OVERVIEW

Project Stadia is a partnership between Qatar and
INTERPOL agreed until 2024 that seeks to develop
a centre of excellence in the safety and security of
major international events that will serve as a
reference for the international community. Our
mission is to maximize the capacity, knowledge,
and skills of law enforcement globally by capturing
best practices and lessons learned from
INTERPOL's member countries.

INTERPOL

PROJECT
STADIA

Safe & Secure Major Events




STADIA is INTERPOL hub .
INTERPOL

* International Certification
e (Capacity Building @v‘/)o
* Sharing Best practices/lessons learned %
/>
* During JTF

e Database searches
* Intelligence Sharing




) Pillars

INTERFOL

International Expert Gr
Law Strategic pe. 2ol
. Meetings and
Enforcement Partnership .
] Information
Collaboration

Capture

International STADIA
Standardization Sports Safety Knowledge
and Guidance 5 and Security Management
Training System

Programme (SKMS)
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* Expert Groups

e Structured Observation Programmes

* Debriefing Programmes

e Stadia Knowledge Management System (SKMS)

) Welcome 1o
SRS West Midlands Police
0b§ewer Programme
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Capacity Building INTERPOI

Training Package: 6 courses

PROJECT STADIA

DEER

THE UNIVLRSITY OF

SOUTHERN
MISSISSIPPL

THE UNIVERSITY OF SOUTHERN MISSISSIPPI

By the authority of The University of Southern Mississippi’s
National Center for Spectator Sports Safety and Security (NCS4)
in conjunction with INTERPOL Project Stadia
have conferred upon

THE INTERNATIONAL PROFESSIONAL CERTIFICATE FOR
MAJOR INTERNATIONAL SPORTING EVENTS SAFETY AND SECURITY

With all its rights, privileges, and responsibilities appertaining to that
Certificate given under the seal of The University of Southern Mississippi & ©
Awarded this 26 of September, 2019,

Gordon C. Cannon Jirgen Stock

Vice President for Research Secretary General PROJECT STAD'A .,

The University of Souther
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The learning
accrued from
the all
STADIA’s
activities is
shared with
all INTERPOL
member
countries via
a state-of-
the-art, web-
based Stadia
Knowledge
Management

STADIA KNOWLEDGE MANAGEMENT SYSTEM System with

SKMS o
components:
. . . Objectives

Provide a legacy of knowledge  Enable information exchange
and expertise




| Project Stadia:
fﬁ; A Key Stakeholder
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INTERFOL

INTERPOL is the only LEA representative with a worldwide coverage -195 members
countries

 |INTERPOL STADIA has global network of experts that can support on different
subjects.

e Cut through all INTERPOL main pillars and contribute directly to the Vision of
INTERPOL ( Connecting Police for a Safer World)

e Coordinate efforts from different INTERPOL expertise, and to strengthen the delivery
of Major Events. Before, during and after.

* Facilitate International Police cooperation in the preparation, delivering and
debriefing of Major Events .



INTFRFOL

EACIS.AND_EIGURES

Project Stadia is founded on four pillars that promote the effective identification, capture, storage and sharing of knowledge and

expertise. 2
Global Knowledge Capacity
Network Sharing Building
. Major international Expert group meetings, a multi-disciplinary training
4 O cou ntnes sporting events observation and NCS programme for
debriefing activities, etc. gold/silver
commanders

module
curricula

Experts

* Law * Private Sector
Enforcement * Sports
¢ International Associations /

Organisations + Academia training sessions
S T A D | A 2 5 delivered
KNOWLEDGE

Neat) MANAGEMENT
Ny @ . ;(r;;jzectsdeliveredin S \% S T E M 166 ;)rf::ﬁzgs

Est. 20718—around 7150
users




éﬁ% What Is Police Cooperation?

INTERPOL

—

Interaction of police officers and/or police
organisations, either on a day-to-day basis in
operational cases (mainly but not only criminal) or
within other different types of arrangements (e.g.
training, exchange of information, technical
support, etc.) aiming to tackle criminal activity
and/or to respond to events to improve safety and
security of the populations on a general
perspective.
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Legal framework
Managerial Regime and Leadership

Techno
Politica
Cultura

ogical and HR
Regime
framework

Factors that can affect IPC
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' IPCC?
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A temporary (ad-hoc) established ad%rative body to ensure law and
order during the tournament, as well as a physical network among the law
“‘enforcement agencies of the states participating in the tournament’( but not
limited) and international organisations, in an operational concept-to-assure
a pleasant, joyful and a safe and secure event. It serves as a hub forthe™==

Inte'r'gati(jnal Policg Coom’ A
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IPCC Brazil World CUP 2014
* 37 Countries
» 205 police officers from countries (allowed :3 per fixed team +4 per mobile team)
* 106 Brazilian Police Officers

IPCC Brazil Olympics 2016
* 55 Countries
* 250 police Officers from countries
e 220 Brazilian Police Officers

IPCC Korea Winter Olympics 2018

* 16 Officers from 15 different countries and Interpol
* 16 Korean police Officers

IPCC Russia World CUP 2018

* 32 Countries

* 153 Police officers from countries ( the majority of the countries have been represented with
2 fixed +3 mobile)

IPCC Qatar World CUP 2022

* 29Countries
* 170 Police officers from countries more INTERPOL and Europol ( figures TBC)




Brazil 2014 World CUP
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INTERFFOL

¢ Design
¢ Implementation

e Recruting o
e Communication redentials ¢ Debriefing

* Invitation }253:;2:”“ = e Handle over
e Vetting — \
e Confirmation lettter
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Source: Brazil’s Presentation in the Project Stadia International Police Cooperation Expert Group held in November 2019
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) IPC Handbook

INTERFOL

PROJECT STADIA

Hosting Major International

Sports Events
INTERNATIONAL POLICE COOPERATION

glObe with a Comprehensive AND HOST POLICE PLANNING

Provide States around the

handbook on hosting major
international football and

other sports events.



g@ IPC Handbook Aims
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The aim of this handbook is to support governmental and policing policymakers, and
strategists in confronting these challenges by highlighting established good practices
in respect of a range of event-specific core safety, security, and policing event
planning imperatives.

The handbook also aims to inform that review by ensuring that at every stage of the
planning process, the host authorities will have at their disposal access to key
planning and operational principles and established good practices which have
emerged and evolved to meet the core event objective of minimising criminal
activity, safety and security risks to spectators and, importantly, assist the
communities who reside, visit or work in host cities.

Or visit




M,
ERA L
i ]
)

INTERPOL

Joint Task Force

Before
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Before

* Possible Major Event Risk
and Crime Threat
Assessment (CT, OEC,
Cyber, Financial and
Corruption)

Capacity Building
Through Training from
Project Stadia and CCC

INTERPOL Databases:

* Optimization of
operational benefits
ige]ny INTERPOL
databases

Delivering Expert Groups
to share Knowledge and
serves as the
preparation in specific
aspects

Capacity building on
Criminal Intelligence
Analysis or any specific area
of expertise that fits
INTERPOL's core.

Expert Group Sharing
Knowledge: good
practices, lessons

learnings, etc
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g%% Case of Success

Match
Commanders
and BAU
Commanders’
Gradual and
Increased
recognition and

requested
and murder fled to Qatar to support

Messi at World Cup before he could be support to IPCC
arrested in home country (Intelligence and

» Diego Chacon was arrested by the Interpol in Doha, Qatar, on Thursday

» The 42-year-old attorney was wanted for a November 19 robbery in San Salvador S p Ott e r S
de Juyjuy, Argentina, that left a warehouse worker dead and another wounded

» One of the workers was shot in the head and died at a hospital -
o e . o searchi assistance)

» Authorities raided Chacdon's home November 29 and discovered while searching
through his girlfriend's phone that he was in Qatar to watch the World Cup

» The wanted lawyer also posted extensively about his trip on social media




An Integrated Approach -3’s
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Security Services
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Main Challenges

Multiple

Participants

sites/venues

* Spectators

e VIP

o Staff

* Teams

* LEA and other
servants

Hardening
Targeting

Balance

between
secsr;yés:fet Crowd
pleasant and Management
smoothness

event

Evacuation
Management
(if necessary)

Private
Security Challenges
shortage

In Parallel with
the venues, Keep
a safe and secure
environment in
the city/region.

Technology and
the balance with

An effective
and timely
Communicatio
n process,
mainly in Crisis
Situations

Intelligence

Cooperation
and
Colaboration
(Exercises/tra

30



Conclusion: 6+1 c’s

Capacity

Compliance
(health
measures and
etiquette)

Communication

Success

Conviviality Co-ordination

Confidence Co-operation
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“For example, to test out the 2012 London Olympic Games security system, U.K. police managed to
[unfortunately] smuggle a fake bomb into Olympic Park only 200 days before the opening ceremonies
(Kirka, 2012: 1). “

In Parent, M., & Ruetsch, A. (2020). Managing Major Sports Events (2nd ed.). Taylor and
Francis. https://www.perlego.com/book/1974450/managing-major-sports-events-theory-
and-practice-pdf

15/03/2023 32




Vulnerability assessment Before a Major Event- Football Champions Final
Perimeter of the Venue Real Madrid-Atletico Madrid —Lisbon 2014
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https://www.portugalresident.com/greenpeace-protest-foiled-at-the-last-minute-in-lisbon/

Greenpeace protest “foiled at the last minute” in Lisbon

After three days hiding in a cement tube at Lisbon’s Luz Stadium, Greenpeace
activists had planned to leap out during the Champions League game last Saturday
and hang a protest banner embarrassing the event's Russian co-sponsor, fuel giant
Gazprom, But at the 11th hour, the environmentalists were spotted by police
snipers on the stadium roof and their elaborate plan was foiled. A Spanish
colleague not involved in the ruse said: “The objective was to hang a banner
protesting against Gazprom's activity in the Arctic”. Protesters knew Gazprom
bosses were at the game and wanted to get maximum publicity, Luis Ferreirim told




i)

INTERPOL

Thank You

Khaled HATEM
Specialized Officer - Project Stadia
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