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INTERPOL Key Figures 2022

• Arabic

• English

• French

• Spanish

• 0,5 Seconds Response 
Time

• 9 Million Daily Searches 

• 114 Million Records

19 
DataBases

4 Official 
Languages

8 Notices
195 

Member 
Countries

I-24-7 Communication Platform



INTERPOL For official use only

15 March, 2023 Project Stadia 



INTERPOL For official use only

PROJECT
STADIA

Safe & Secure Major Events

Project Stadia is a partnership between Qatar and

INTERPOL agreed until 2024 that seeks to develop

a centre of excellence in the safety and security of

major international events that will serve as a

reference for the international community. Our

mission is to maximize the capacity, knowledge,

and skills of law enforcement globally by capturing

best practices and lessons learned from

INTERPOL’s member countries.

OVERVIEW
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• International Certification 
• Capacity Building
• Sharing Best practices/lessons learned

• During JTF
• Database searches
• Intelligence Sharing 

STADIA is INTERPOL hub
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International 
Law 

Enforcement 
Collaboration 

Expert Group 
Meetings and
Information 

Capture

STADIA 
Knowledge 

Management 
System 
(SKMS)

International 
Sports Safety 
and Security 

Training 
Programme

Strategic 
Partnership 31 2

654 Standardization 
and Guidance
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EXPERT GROUP MEETINGS
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Information Capture and Dissemination

• Expert Groups
• Structured Observation Programmes
• Debriefing Programmes
• Stadia Knowledge Management System (SKMS)

.
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Capacity Building 
Training Package: 6 courses

• Safety and Security Management for 
Major International Sporting Events
· Risk Management Challenges for Major 
International Sporting Events
· Crowd Management Challenges for 
Major International Sporting Events
· Evacuation Management Challenges for 
Major International Sporting Events
· Incident Management Challenges for 
Major International Sporting Events
· Advanced Safety and Security 
Management for Major International 
Sporting Events
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The learning 
accrued from 
the all  
STADIA’s 
activities is 
shared with 
all INTERPOL 
member 
countries via 
a state-of-
the-art, web-
based Stadia 
Knowledge 
Management 
System with 
three 
components:

15 March, 2023

Deliver knowledge, expertise, and
good practices for major event
policing and security

Enable information exchangeProvide a legacy of knowledge 
and expertise

Objectives
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Project Stadia:    
A Key Stakeholder

• INTERPOL is the only LEA representative with a worldwide coverage -195 members 
countries 

• INTERPOL STADIA has global network of experts that can support on different 
subjects.

• Cut through all INTERPOL main pillars and contribute directly to the Vision of 
INTERPOL ( Connecting Police for a Safer World)

• Coordinate efforts from different INTERPOL expertise, and to strengthen the delivery 
of Major Events. Before, during and after.

• Facilitate International Police cooperation in the preparation, delivering and 
debriefing of Major Events .
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FACTS AND FIGURES

Capacity

Building
Global

Network

Knowledge

Capitalization

Knowledge

Sharing

• Law 
Enforcement

• International 
Organisations

• Private Sector
• Sports 

Associations
• Academia

Major international 

sporting events20

Korea 

(Rep. of)

Australia

UAE

Qatar

Canada

USA

Portugal

Spain

Belgium

Brazil

France

Expert group meetings,

observation and
debriefing activities, etc.+65 

S T A D I A

K N O W L E D G E

M A N A G E M E N T

S Y S T E M

E s t .  2 0 1 8 — a r o u n d  1 5 0  
u s e r s

multi-disciplinary training

programme for 

gold/silver
commanders

module

curricula6

training sessions 

delivered25

officers 

trained166

countries40

Projects delivered in 

202210

271 Experts

Project Stadia is founded on four pillars that promote the effective identification, capture, storage and sharing of knowledge and 

expertise. 

2021 2022

Expert Groups 4 7

Observations/ 

Debriefing Missions
2 7

Number of 

Participants To Expert 

Expert Groups 

14 30
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Interaction of police officers and/or police
organisations, either on a day-to-day basis in
operational cases (mainly but not only criminal) or
within other different types of arrangements (e.g.
training, exchange of information, technical
support, etc.) aiming to tackle criminal activity
and/or to respond to events to improve safety and
security of the populations on a general
perspective.

What Is Police Cooperation? 
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• Legal framework
• Managerial Regime and Leadership 
• Technological and HR
• Political Regime
• Cultural framework 

Factors that can affect IPC
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A temporary (ad-hoc) established administrative body to ensure law and

order during the tournament, as well as a physical network among the law

enforcement agencies of the states participating in the tournament ( but not

limited) and international organisations, in an operational concept to assure

a pleasant, joyful and a safe and secure event. It serves as a hub for the
International Police Cooperation

What is an IPCC?
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Some Data

• IPCC Brazil World CUP 2014
• 37 Countries
• 205 police officers from countries (allowed :3 per fixed team +4 per mobile team)
• 106 Brazilian Police Officers

• IPCC Brazil Olympics 2016
• 55 Countries
• 250 police Officers from countries
• 220 Brazilian Police Officers

• IPCC Korea Winter Olympics 2018
• 16 Officers from 15 different countries and Interpol
• 16 Korean police Officers

• IPCC Russia World CUP 2018
• 32 Countries
• 153 Police officers from countries ( the majority of the countries have been represented with 

2 fixed +3 mobile)

• IPCC Qatar World CUP 2022
• 29Countries
• 170 Police officers from  countries more  INTERPOL and Europol ( figures TBC)
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Brazil 2014 World CUP

Source: Brazil’s Presentation in the Project Stadia International Police Cooperation Expert Group held in November 2019 

• Design

• Implementation

• Recruting

• Communication

• Invitation

• Vetting

• Confirmation lettter

Planning

18 months

• Credentials

• Operational 
activities

Operational

40 days

• Debriefing

• Handle over

Closing

4 months
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Provide States around the 

globe with a comprehensive 

handbook on hosting major 

international football and 

other sports events.

15 March, 2023 Project Stadia 

IPC Handbook



INTERPOL For official use only

The aim of this handbook is to support governmental and policing policymakers, and

strategists in confronting these challenges by highlighting established good practices

in respect of a range of event-specific core safety, security, and policing event

planning imperatives.

The handbook also aims to inform that review by ensuring that at every stage of the

planning process, the host authorities will have at their disposal access to key

planning and operational principles and established good practices which have

emerged and evolved to meet the core event objective of minimising criminal

activity, safety and security risks to spectators and, importantly, assist the

communities who reside, visit or work in host cities.
Or visit

IPC Handbook Aims
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AfterDuringBefore

Joint Task Force

15 March, 2023 Project Stadia 
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BEFORE

• Possible Major Event Risk
and Crime Threat
Assessment (CT, OEC,
Cyber, Financial and
Corruption)

INTERPOL Databases:

• Optimization of
operational benefits
from INTERPOL
databases

Capacity building on
Criminal Intelligence
Analysis or any specific area
of expertise that fits
INTERPOL’s core.

Capacity Building
Through Training from
Project Stadia and CCC

Delivering Expert Groups
to share Knowledge and

serves as the
preparation in specific

aspects

Expert Group Sharing
Knowledge: good
practices, lessons

learnings, etc

15 March, 2023 Project Stadia 

BEFOREBefore 
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“During” the EVENT

• Support for urgent
Notices publication,
emergency handling and

multi-language support.

• Contribution to national
watch Lists;

• Fugitive Investigative
Supportive

• Support on Criminal
networks: Gangs,
counterfeit and security
documents and stolen
Motors;

• Criminal Analysis
support during the
event and coordination
with member countries

• Support on the IPCC,
facilitating International
Police Cooperation

• Event Operational support
to Host Country Authorities
and global law enforcement
community on Financial an
Anti-Corruption areas

• Event Operational
support to Host
Authorities and global
law enforcement on
Counterfeit goods and
Digital Copyright Piracy.

• Supporting on
Conducting background
checks against INTERPOL
DB; Border security;

15 March, 2023 Project Stadia 
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Preparing report on
lessons

Contribution to 
debriefing; 

Facilitation of  Experts 
Groups to address gaps

Contribute to Legacy , 
Disseminating with
INTERPOL MEMBER 

Countries documents
and outcomes.  

15 March, 2023 Project Stadia 

After The EVENT
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Case of Success 

Match 
Commanders 

and  BAU 
Commanders´
Gradual and 

Increased  
recognition and 

requested 
support to IPCC 
(Intelligence and 

Spotters 
assistance)
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Safety

ServicesSecurity

An Integrated Approach -3´s
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15/03/2023

30

Challenges

Multiple 
sites/venues 

Hardening 
Targeting

Crowd 
Management

Evacuation 
Management 
(if necessary)

Coordination, 
Cooperation 

and 
Colaboration
(Exercises/tra

ining 
togheter)

Intelligence  An effective 
and timely 

Communicatio
n process, 

mainly in Crisis 
Situations

Use of 
Technology and 
the balance with 

privacy and 
Human Rights

In Parallel with 
the venues, Keep 
a safe and secure 
environment in 
the city/region.

Private 
Security 
shortage

Balance 
between 

security/safet
y and a 

pleasant and 
smoothness 

event

Participants 

• Spectators

• VIP

• Staff

• Teams

• LEA and other 
servants

Main Challenges
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Conclusion: 6+1 c´s

Success

Capacity

Communication

Co-ordination

Co-operationConfidence

Conviviality

Compliance 
(health 

measures and 
etiquette)
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15/03/2023 32

“For example, to test out the 2012 London Olympic Games security system, U.K. police managed to 
[unfortunately] smuggle a fake bomb into Olympic Park only 200 days before the opening ceremonies 
(Kirka, 2012: 1). “

In Parent, M., & Ruetsch, A. (2020). Managing Major Sports Events (2nd ed.). Taylor and 
Francis. https://www.perlego.com/book/1974450/managing-major-sports-events-theory-
and-practice-pdf
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§

15/03/2023 33

Vulnerability assessment Before a Major Event-
Perimeter of the Venue 

Football Champions Final 
Real Madrid-Atletico Madrid –Lisbon 2014

https://www.portugalresident.com/greenpeace-protest-foiled-at-the-last-minute-in-lisbon/
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Thank You

Khaled HATEM
Specialized Officer - Project Stadia 
k.hatem@interpol.int
stadia@interpol.int
StadiaKMS@interpol.int

mailto:j.goncalvesmauricio@interpol.int
mailto:j.goncalvesmauricio@interpol.int
mailto:stadia@interpol.int
mailto:StadiaKMS@interpol.int

