Activities proposed
for the next years




REGIONAL WORKSHOP ON:
(All countries)

» Critical infrastructure

> Project implementation and
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brainstorming with NFPs



SUB-REGIONAL WORKSHOP ON:

(Selected countries from North/Central/South
Caribbean)

» Tourism security B s
» Hooliganism

» Carnival -
> Othertopics ¢ @



NATIONAL TRAINING FOR MAJOR EVENT

SECURITY
(Selected events to be organized in the region)

> Need Assessment
» Training (one or more weeks) based
on Menuvu of service (planning model)

> Post-Event Evaluation



TOURISM SECURITY STRATEGY
(Selected countries to be identified to develop
local or national tourism security strategy)

> Need Assessment

> Training of personnel - ° 9
> Assistance/mentoring service
in drafting the sirategy

> Validation




TRAINING TO SPECIFIC TOURIST
DESTINATIONS

> Need Assessment N

> Training (one or more weeks) y
based on Menu of service @
(planning model) :

> Evaluation



MAINTENANCE AND
IMPROVEMENT OF CURRENT TOOLS

> Knowledge Management System
» NFP Functions Update
> E-Planning Model



DEVELOPMENT OF NEW TOOLS

> Awareness Campaign Toolkit
» Contact with Institutions

to assess emerging needs



PROMOTE DEBATE AROUND THE
DEVELOPMENT OF REGIONAL SECURITY
POLICIES

» Human rights
» Gender
» Accessibility

> Social inclusion

» Community policing



FIFA 2026

* REGIONAL EVENT:

THREE MEMBER STATES PARTICIPATING
IN THE PROGRAMME

* UNIQUE OPPORTUNITY TO IMPROVE
REGIONAL COOPERATION




ACTIVITIES AROUND FIFA 2026

» Training to organizing member states
on specific topics
> Public-Private Partnership (improve
relationships with donors and organizers)
> Leverage on FIFA 2026 to promote human

rights, gender, accessibility, and the SDGs



AWARENESS CAMPAIGN

> Awareness campaign on
the added value of the Programme

> Sustainability of the Programme



OTHER IDEAS
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