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National Workshop on Major Events Security
January 24-27, 2023, Santiago de Chile
AGENDA

Gobierno de Chile

Day 1 - Tuesday 24 January
TIME CONTENT RAPPORTEUR/S
8:30-9:00 Registration

e H.E. Alexandra Benado, Minister of
Sports, Government of Chile

e H.E. Michael Gort, Ambassador of the
Government of Canada to Chile

e Inspector General Enrique Monras
Alvarez, National Director of Order and
Secuirty, Carabineros de Chile

09:00-09:30 | Opening Ceremony e Mrs. Gianna Cunazza, Executive Director,
Panamerican Games of Santiago 2023

e Mr. Jorge Riquelme, Director of
International and Human Security,
Ministry of Foreign Affairs

e  Mr. Duccio Mazarese, Program Officer,
UNICRI

09:30-10:00 | Participants Introduction

e Mrs. Paola Fernandez, Program
Manager, OAS/CICTE

10:00 - 10:30 | Presentation of the Programs e Mr. Valerio De Divitiis, Program

Coordinator, United Nations Counter-

Terrorism Office

10:30-11:00 | Coffee break

e  Mr. Duccio Mazarese, Program Officer,

OAS/UNICRI Security Model UNICRI
Planning e C/Supt. Retired, Brendan Heffernan,

Royal Canadian Mounted Police

11:00-11:45

11:45-13:15 | Lunch
Public-Private Cooperation -

13:15-14:00 OAS/UNICRI Manual Mr. Marko Magdic, Consultant, OAS/CICTE
Major Events and Human Rights Mr. Gerard Freixa Pérez, Sports Counseling
14:00 - 14:45
Gender Focus Expert

14:45 - 15:15 | Coffee Break
Major Events and the Promotion of | Mr. Valerio De Divitiis, Program Coordinator,
Social Inclusion - UNOCT Manual United Nations Counter-Terrorism Office
Police Cooperation and Major Mr. Jorge Goncalves, Stadia Project

Events, Project Stadia Experience Coordinator, INTERPOL

15:15 - 15:45

15:45 - 16:30
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Day 2 - Wednesday 25 January
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TIME CONTENT RAPPORTEUR/S
Security Planning, Pan American e C/Supt. Michele D. Paradis, Director
09:00 - 09:45 . -
Games Toronto 2015 General of the RCMP Protective Policing
Case study e C/Supt. Retired, Brendan Heffernan,
09:45 - 10:30 Royal Canadian Mounted Police
10:30-11:00 | Coffee break
Major Events Security and CBRN - e Mr. Elder Magalhaes de Souza,
book . .
11:00 - 11:45 IAEA Handboo Consultant, International Atomic Energy
Agency
E-Tool: Security Model Planning e  Mr. Duccio Mazarese, Project Officer,
OAS/UNICRI UNICRI
11:45-12:30 e C/Supt. Retired, Brendan Heffernan,
Royal Canadian Mounted Police
12:30-14:00 | Lunch
Security Planning of the Pan e General Victor José Zanabria Angulo,
14:00 - 14:45 . . .
American Games Lima 2019 Director of the Lima Police Region, Peru
14:45 - 15:30 | Case study
15:30 - 16:00 | Coffee break
Health Emergencies in Major Events | ¢  Mrs. Tamara Mancero, Regional Advisor,
16:00 - 16:45 PAHO/WHO, Health Emergency
Department (virtual)

Day 3 - Thursday 26 January

TIME CONTENT RAPPORTEUR/S
Lieutenant Colonel Carolina Andrea Gonzalez
Pan American Games, Santiago Tapia, Department of control of public order,
09:00 - 09:45 . . . . .
2023 - Security Planning - Overview | major events and professional soccer,
Carabineros de Chile
Pan American and Parapan Round table
American Games e Royal Canadian Mounted Police (RCMP)
Accessibility Approach e General Victor José Zanabria Angulo,
09:45 - 10:30 Director of the Lima Police Region, Peru
e Mr. Heath Ward, Pan American Games
Security Coordinator for Diplomatic
Security Services, U.S. Embassy in Chile
10:30-11:00 | Discussion about Accessibility Participants
11:00- 11:30 | Coffee break
11:30 - 12:15 Major Evt.ents. and Social Peace
Communication Approach
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Tabletop exercise e Mr. Jose Pablo Arango, Consultant in
12:15-13:00 Branding and Territorial Marketing

13:00 - 14:30 | Lunch

Organizing Sustainable and e Mr. Gerard Freixa Pérez, Sports
14:30 - 15:15 Accessible Events - UNITAR/CIFAL Counselling Expert

Handbook

Cybersecurity at Major Events e Mr. Volker Esteves, OAS/CICTE
15:15-16:00 Cybersecurity Expert

16:00 - 16:30 | Coffee break
16:30 - 17:15 | Security of the USA Team during the | Mr. Heath Ward, Pan American Games

Pan American Games Security Coordinator for Diplomatic Security
Services, U.S. Embassy in Chile

Day 4 - Friday, January 27

TIME CONTENT RAPPORTEUR/S
Public-Private Partnerships (PPP) e Mr. Marko Magdic, Consultant
09:00 - 09:45 . .
and Crisis Management OAS/CICTE

09:45 - 10:30 | Tabletop exercise
10:30- 11:00 | Coffee break

Tabletop Exercise e Royal Canadian Mounted Police
Moderator: OAS/UNICRI e General Victor José Zanabria Angulo,
Director of the Lima Police Region, Peru
11:00-12:30 e Mr. Heath Ward, Pan American Games

Security Coordinator for Diplomatic
Security Services, U.S. Embassy in Chile

12:30-14:00 | Lunch

Tabletop Exercise (continued) e Royal Canadian Mounted Police

e General Victor José Zanabria Angulo,
Director of the Lima Police Region, Peru

14:00 - 14:30 e Mr. Heath Ward, Pan American Games

Security Coordinator for Diplomatic

Security Services, U.S. Embassy in Chile

Conclusions and Presentation of

14:30-15:00 | (. vificates




