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Virtual Training on Monitoring and Evaluation for Social Integration Programs 
March 5- April 18, 2024 - Zoom 

 
Registration link: 

https://us02web.zoom.us/webinar/register/WN_31f1eEA5TyyJhIO68IWkAw 
 
Suggested Participants and Goal of the training 
 
Participants - The training is aimed at professionals from National Drug Councils/Ministries of Justice, National 
Security, Health, Social Services and civil society organizations working on the design and implementation of 
social integration programs. Each country will be able to include up to thirty participants. 
 
The Goal - To increase their understanding and skills in monitoring and evaluation, provide concrete examples 
and tools to support their work.  
 

PROGRAM 
Session Topics 
 
 
1st  
March 5th, 2024  
10am-12pm:  Washington D.C., Bogota, Lima, Kingstone. 
 
11am-1pm:  Asunción, Georgetown, Port of Spain, Santo 
Domingo 
 
12pm-2pm: Buenos Aires, Montevideo, Santiago 

 
Introduction to Monitoring and Evaluation for social 
integration programs 

• Presentation of theoretical models 
 
Pablo Carvacho, Director of Research & Development  
Justice & Society Center, Institute of Sociology, Pontifical 
Catholic University of Chile (PUC) 
Catalina Rufs, Researcher, Justice & Society Center, 
Institute of Sociology, Pontifical Catholic University of 
Chile (PUC) 
Elisa Rubini, Consultant, International Strengthening Unit, 
ES-CICAD/OAS 
 

 
 
2nd 
March 7th, 2024 
 
10am-12pm:  Washington D.C., Bogota, Lima, Kingstone. 
 
11am-1pm:  Asunción, Georgetown, Port of Spain, Santo 
Domingo 

 
Different types of evaluation for social integration 
programs 

• Presentation of evaluation, processes and 
general introduction 

 
Pablo Carvacho, Director of Research & Development  
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12pm-2pm: Buenos Aires, Montevideo, Santiago 

Justice & Society Center, Institute of Sociology, Pontifical 
Catholic University of Chile (PUC) 
Elisa Rubini, Consultant, International Strengthening Unit, 
ES-CICAD/OAS 
 

 
 
3rd 
March 12th, 2024 
 
10am-12pm: Washington D.C., Georgetown, Port of Spain, 
Santo Domingo, Kingstone 
 
9am-11am Bogotá, Kingston, Lima 
 
11am-1pm: Asunción, Buenos Aires, Montevideo, Santiago 
 

 
Impact evaluation and outcome evaluation 

• Presentation of results evaluation and impact 
measurement 

 
Pablo Carvacho, Director of Research & Development  
Justice & Society Center, Institute of Sociology, Pontifical 
Catholic University of Chile (PUC) 
Catalina Rufs, Researcher, Justice & Society Center, 
Institute of Sociology, Pontifical Catholic University of 
Chile (PUC) 
Elisa Rubini, Consultant, International Strengthening Unit, 
ES-CICAD/OAS 
 

 
 
4th 
April 16th, 2024 
 
10am-12pm:   Washington D.C., Asunción, Georgetown, Port of 
Spain, Santo Domingo and Santiago de Chile 
 
9am-11am: Bogotá, Kingston and Lima 
 
11am-12pm: Buenos Aires and Montevideo 
 
4pm-6pm: Rome 

 
Creation and adaptation of indicators to measure social 
integration programs 

• Presentation of the logical framework 
• Introduction to indicators for use in social 

integration projects 
 
Pablo Carvacho, Director of Research & Development  
Justice & Society Center, Institute of Sociology, Pontifical 
Catholic University of Chile (PUC) 
Catalina Rufs, Researcher, Justice & Society Center, 
Institute of Sociology, Pontifical Catholic University of 
Chile (PUC) 
Elisa Rubini, Consultant, International Strengthening Unit, 
ES-CICAD/OAS 
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5th 
April 18th, 2024 
 
10am-12pm:   Washington D.C., Asunción, Georgetown, Port of 
Spain, Santo Domingo and Santiago de Chile 
 
9am-11am: Bogotá, Kingston and Lima 
 
11am-12pm: Buenos Aires and Montevideo 
 
4pm-6pm: Rome 

Social return on investment – a way to calculate the 
social value of the programs 

• Context on the San Patrignano experience in 
Italy 

• SROI in San Patrignano 
• Brief overview of SROI and how to calculate 

 
 
Monica Barzanti, Head, International Relations, San 
Patrignano, Italy 
Elisa Rubini, Consultant, International Strengthening Unit, 
ES-CICAD/OAS 
 

 
 


