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Objective 3: Design and coordinate national drug policies, which can be harmonized across related 

government policies and/or strategies that address the fundamental causes and consequences of 

the drug problem. 

General Training Goal 

The Universal Training Curriculum for National Drug Strategies in the Americas (UC-NDS) aims to empower 

professionals responsible for designing and implementing national drug policies by addressing the need 

for enhancing knowledge and skills on drafting each component of the various national drug policies while 

facilitating the policymaking process from drafting to approval. 

Addressed to 

The curriculum is aimed at public sector professionals with responsibilities for planning, decision making, 

and management of social and drug control services, as well as other officials in key institutions 

responsible for the implementation of policies at the national, state/provincial, or local level. However, 

this curriculum is also broadly applicable to the private sector, NGOs, and other types of organizations 

that support the implementation of a national drug strategy and its plan of action, in any capacity. 

Available to OAS member states 

The material is available to all OAS member states that request it through their National Drug Commission, 

or other sectoral institutions that are responsible for different components of developing and delivering 

elements of a country’s public policy on drugs. The intention is to support all institutions recognized by 

the authorities of each country as agents that contribute to the advancement of effective drug strategies 

in this field. 

Goal Statements  

§ Introduce participants to the Universal Training Curriculum for National Drug Strategies (UC-NDS) 

in the Americas and its Training Program. 

§ Define the public policy and examine the contributing systems which are needed to ensure its 

effective development and implementation. 

§ Introduce and review the regional and international drug policy frameworks and agreements.  

§ Explain the process and key elements of formulating the strategic planning of a national drug 

policy. 

§ Explain the process and key elements for developing the logic model and the plan of action of a 

national drug policy.   
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§ Explain the importance and the key elements of monitoring and evaluation for national drug 

policies, strategies, and drug plans to enable successful implementation and oversight of its 

corresponding framework. 

§ Explain the core areas related to planning the budget, including appropriate costing mechanisms 

and identifying the key components and agencies necessary to develop the budget. 

§ Detail the steps necessary in seeking approval of the policy and its acceptance by all key 

stakeholders. 

Learning Objectives 

§ Understand the training goals and learning objectives of the material as well as the training 

methodology, dynamics, and evaluation mechanisms. 

§ Understand the expected training results. 

§ Better understand the definition, characteristics, and responsibilities of a public policy. 

§ Learn about the public decision-making process and the expected public policy outcomes from 

this process.  

§ Understand the importance of evidence-based policymaking for rigorous technical and 

methodological policy design. 

§ Better understand the role of CICAD/OAS, as well as the importance of its Hemispheric Drug 

Strategy and Plan of Action adopted by all OAS member states.  

§ Learn about key conventions, declarations, and mandates, as well as other international 

influences on drug policy. 

§ Learn what key approaches and cross-cutting elements to consider when formulating a national 

policy.  

§ Learn the structure and components of a national drug policy.  

§ Learn how to build and coordinate the national drug policy with all stakeholders involved. 

§ Learn how to define the country’s drug situation. 

§ Learn the importance of, and how to define, the drug policy’s legal and regulatory landscape. 

§ Understand and define the strategic vision, mission, core values, goals, and objectives of a 

national drug policy and how they build upon one another. 

§ Learn to develop performance targets. 

§ Understand the relationship between strategic planning (logic models) and the plan of action.  

§ Learn to develop logic models. 

§ Understand the purpose and components of a plan of action. 

§ Learn the key elements for drafting the plan of action: activities, responsible parties, required 

resources, and progress at benchmark.  
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§ Learn to formulate a plan of action. 

§ Understand the differences and related components of monitoring and evaluation. 

§ Understand the objectives and steps of the monitoring and evaluation process. 

§ Learn how to develop performance indicators. 

§ Learn how to create a monitoring and evaluation framework for activities, objectives, and goals. 

§ Learn how to estimate the cost of activities in the plan of action and how to aggregate them to 

reach an overall policy budget.  

§ Learn how to aggregate the costs of the various activities into the different components of the 

strategy. 

§ Learn about the different possible funding sources, such as public budgets, private initiatives, and 

mixed partnerships, and how these complement the activities.  

§ Understand how to develop, estimate, and present a budget plan.  

§ Understand the process involved in the approval of the public policy. 

§ Understand the advocacy process for acceptance of the policy with all key stakeholders. 

Customizing the Curriculum 

This curriculum and its contents are intended to be customized according to individual national or regional 

needs, strengths, and specific realities for use by the various governments in OAS member countries. It 

has been developed and organized to facilitate the adaption of the basic core curriculum to each specific 

context: 

▪ Trainers are encouraged to customize this content in ways that will make it more effective for 

their countries. 

▪ Trainers are encouraged to use these resources as they need them, and as they have the time to 

use them. The curriculum as a whole can be used as an intensive three-day session on these 

concepts and practices, or it can be divided into shorter training sessions using the individual 

modules or woven into other training events. 

▪ Trainers are encouraged to create a welcoming environment that reflects the community in terms 

of food, dress, etc. 

▪ Trainers are encouraged to create a welcoming environment that facilitates interactive 

engagement with all participants. 
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The Trainer 

Trainer Qualifications 

This curriculum is designed to be delivered by professionals with strong experience in policymaking. They 

should have experience delivering training to high-level policymakers and must be familiar with the 

subject matter. Trainers for this course should have the following knowledge, skills, and experience: 

▪ Knowledge and experience in public policymaking and its framework. 

▪ Experience drafting situation analyses, strategic plans, monitoring and evaluation plans, budget 

preparation, and policy approval processes.  

▪ Experience working in the development and implementation of interventions and programs 

relevant to drug problems. 

▪ Ability to create a collaborative and participatory approach toward training. 

▪ Ability to facilitate participant learning, including the use of different types of exercises and group 

exercises that appeal to different learning styles. 

▪ Willingness and ability to support the ongoing learning process after the training. 

A minimum of three trainers (or co-trainers) are required across the various modules to implement this 

curriculum. Also, a support person to help with logistics (scheduling, room set-up, copying materials, and 

so on) is also highly recommended, particularly when training groups of more than 20 participants. 

The Trainer’s Connection with Participants 

Regardless how much the trainer knows or how interesting the course is, the success of a training often 

depends on the quality of the connection between the trainer and the participants. This is often the 

element that draws and keeps participants’ attention, stays in their memory after the training, inspires 

them to use what they have learned, and encourages them to keep learning more about the subject. 

There are many qualities that give trainers the best chance of making strong, positive connections with 

participants: 

§ The most effective trainers are genuine. They are true to themselves, instead of acting like 

someone else (for example, pretending they are someone from the participants’ culture, or 

someone they think would be more of an expert or an authority than they are). Genuine trainers 

are engaging, without trying so hard to capture participants’ attention that it distracts from the 

message of the training. 

§ Effective trainers clearly and consistently respect all participants, their communities, and their 

cultures. For example, they do not chew gum while they are running the training or use words 

that would be offensive to some participants. Through showing this respect, they can gain the 
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respect of their participants, increase participants’ respect for themselves, and show participants 

respectful ways of responding to their communities. 

§ A trainer does not need to come from the same country or culture as the participants, but 

effective trainers know enough about the culture to appreciate their strengths and respect their 

traditions. Nonetheless, effective trainers remain aware of the limits of their own understanding 

of participants and their cultures. They never assume they know more about participants than 

the participants themselves. Effective trainers learn how to balance the need to show 

appreciation for participants’ cultures with the need to be professional. For example, they have 

neat and careful personal grooming and dress in ways that are professional— neither too casual 

nor too formal. 

Focus on the Community Process 

It is important for trainers to see this training as part of a larger, ongoing effort within the country. Trainers 

should: 

§ Increase participant interest and understanding of policymaking in view of the implementation of 

comprehensive drug policies, strategies, and plans. 

§ See themselves as “facilitators” who make it possible for participants to discover their own way 

to shape policymaking. 

§ Find a way to let the group process unfold naturally and still stay on schedule, so that participants 

are able to build relationships with one another, build their own learning skills, and prepare to 

help their countries more effectively. 

§ Continue to show respect for participants, fellow trainers, and governmental leaders throughout 

the training and follow-up processes. 

§ Sow the seeds of ongoing collaborative relationships and processes throughout the training and 

the work that follows. 

§ Support those collaborative relationships and processes by providing follow-up contact and 

technical assistance, so participants apply their knowledge and skill in drug policy in their 

respective countries. 
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their own words and add examples rather than simply reading the script. 

Adding real-life examples enriches the training experience, but this benefit 

must be balanced with time considerations. 
 

Part V. Appendices Appendices include: 

- Checklist/guidelines: Policymaking progress (steps) 

- Glossary 

The Participant Manual 

Trainers will need to remind participants to bring their manuals with them each day. The Participant 

Manual contains a participant’s orientation, glossary, and resources. For each module, it includes: 

§ Training goals and learning objectives. 

§ A suggested timeline. 

§ PowerPoint (PPT) slides, with space for notes. 

§ Resource Pages containing additional information or exercise instructions and materials. 

 

 

The Learning Approach 

The Adult Learner 

Adults have much to offer to the learning process, having already gained knowledge through their 

education, work, and other experiences. The curriculum provides opportunities for the trainer to 

encourage participants to share their relevant experience and knowledge with others. This process can 

also prepare participants to form more effective partnerships and collaborative relationships following 

the training event. 

§ Although some didactic presentations (lectures) by the trainer are necessary, this training series 

relies heavily on collaborative exercises and other learner-directed activities.  

Adults have much to offer to the learning process, having already gained knowledge through their 

education, work, and other experiences. The curriculum provides opportunities for the trainer to 

encourage participants to share their relevant experience and knowledge with others. This process can 

also prepare participants to form more effective partnerships and collaborative relationships following 

the training event. 

This training series is based on adult learning principles, which advise trainers to: 

§ Focus on real-world problems. 

§ Emphasize how the information can be applied. 
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§ Relate the information to the learners’ own goals. 

§ Relate the materials to the learners’ experiences. 

§ Allow debate of and challenge to ideas. 

§ Listen to and respect the opinions of participants. 

§ Encourage participants to act as resources for the trainer and for one another. 

§ Treat all participants with respect. 

The Approach 

The learning approach for this training series includes: 

§ Trainer-led presentations and discussions. 

§ Frequent use of creative learner-directed activities, such as small-group and partner-to-

partner conversations. 

§ Small group exercises and presentations. 

§ Periodic reviews of the material, to increase the amount of information participants will 

remember. 

§ Exercises to assess how much the participants have learned. 

§ Action planning allows small groups to identify short to long-term goals and tangible steps 

that their group will take to achieve these goals. 

Preparation for In-person Training 

Major training preparation tasks include: 

§ Logistical planning, including scheduling, selecting the site, and securing or arranging for 

equipment and supplies on-site. 

§ Selecting and preparing a list of participants.  

§ Becoming thoroughly familiar with the curriculum. 

The Training Space 

An attractive, well-organized training space can enhance a participant’s learning experience. The room 

must be large enough to accommodate all participants and small groups. Seating small groups at round 

tables is ideal because it saves much of the time participants would otherwise spend moving into and out 

of their small groups for exercises. The trainer must be able to rearrange the room and seating for 

particular presentations and exercises. Additional small tables around the edges of the room can hold 

supplies, learning materials, and training materials. 
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However, the ideal space is not always possible. If the space is not large enough to accommodate tables, 

small groups can always push back their chairs and work on the floor—if participants are comfortable 

doing so. Using more than one room at a site can help provide space for small-group activities. However, 

do not use more than two rooms because it is helpful to have a trainer present in each room to monitor 

the group process at all times and provide help wherever it is needed. 

Providing tea, coffee, water, and snacks during refreshment breaks will further encourage participants to 

mingle and talk with one another during these times. 

Participants will also need information on where to buy lunch if lunch is not provided. 

Equipment and Supplies 

The PowerPoint presentations require a laptop computer, LCD projector, and screen. A remote control 

for the projector allows the trainer to move freely around the room. If a remote is not available, a training 

assistant or the co-trainer who is not presenting can control the slides. 

If a PowerPoint projector is not available (or if it breaks down during the training!), the training can 

continue without it. The Participant Manual includes copies of all slides, and the Trainer Manual shows 

a copy of each slide, followed by the information needed to explain it. 

At least one whiteboard with markers, several pads of flipchart paper, tape, and colored markers could 

be useful to facilitate the training and group work. 

The Preparation Checklist in each module indicates the specific supplies needed or recommended for each 

module. 

 

Master Supply List for All Modules: 

§ One copy of the Trainer Manual for each trainer. 

§ One copy of the Participant Manual for each participant. 

§ One copy of the overall training schedule and Master Agenda for each participant. 

§ Colored markers: 

- Washable, unscented, and in multiple colors (one set per table for participant use). 

- Multiple black and blue markers for presentation use (black and blue are most visible 

on newsprint; light colors can be used for highlighting). 

§ Tape (one or two rolls of masking tape for hanging flipchart paper). 

§ Flipchart. 

§ Copy of the evaluation forms as appropriate and if not provided in the training binders. 
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Selecting and Preparing Participants 

Ideally, the training group should be large enough to be divided into at least five small groups with four 

to six participants in each, but the training materials can be adjusted for smaller training groups. 

Having a training group that includes a mixture of policymakers and officers with responsibility for the 

following aspects of a national drug strategy or policy is ideal: 

1. Drug demand reduction 

2. Drug supply reduction 

3. Planning and budgeting (often from the Ministry of Planning and Development or its functional 

equivalent) 

4. Monitoring and evaluation (often a representative from the National Drug Observatory or its 

functional equivalent) 

The trainer can prepare participants for learning and increase their positive expectations before the 

training begins by sending participants a pre-training package that contains items such as: 

□ A welcome letter.   

□ The training Master Agenda 

□ Pre-Learning Evaluation with the purpose to assess the knowledge and skills with respect to drug 

policy development (Baseline) before the training.  

□ Info bulletin with information about the place where the training will be held, if lunch is included, 

etc.  

Becoming Familiar with the Curriculum 

Trainers should read the curriculum, study it, and make sure that they understand the training goals and 

learning objectives of each module and are fully prepared to facilitate the exercises. The better a trainer 

knows the material, the more he/she can focus on the participants. Solid preparation helps a trainer relax 

and be more engaging. 

Co-trainers should strategize their roles and responsibilities ahead of time. Depending on the match of 

presentation styles and personalities, some trainers choose to deliver entire modules before switching 

roles; others prefer to switch roles more frequently. 

Other decisions to make include: 

§ When each co-trainer will capture comments from participants on the flipchart or act as the 

timekeeper. 

§ What the expectations are for individual and small-group process observations. 

§ Whether content contributions are accepted and/or expected from the non-presenting co-

trainer. 
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Customizing the Curriculum 

Each trainer should be prepared to give examples that illustrate the information and skills addressed in 

the training. Whenever possible, the trainer should describe experiences with particular techniques or 

processes. The trainers and participants should discuss any adaptations that might be necessary for 

applying techniques to members of their communities, or of particular ethnic, cultural, or gender groups. 

Trainers should also ask participants to talk about experiences from their work, to ensure that the training 

addresses their concerns. 

Each trainer must also have a good understanding of the needs of the training group and be prepared to 

adapt the training to meet these needs. For example, the trainer may need to: 

§ Simplify the language (including translating or replacing clinical terms and jargon), to make 

concepts easier to understand. 

§ Allow more time for participants to understand concepts that may be foreign to their cultural 

worldviews and find concrete examples that help bridge the gap. 

§ Be creative (e.g., use metaphors or traditional storytelling to make a point). 

 

Important! 

Although the curriculum can and should be adapted to suit participants’ needs (as well as trainers’ 

personalities and training styles), trainers must maintain the integrity of the content. For example: 

• The logistics of an exercise may be changed, but the learning objectives should remain the 

same, and trainers are responsible for ensuring that all of the objectives are met. 

• Group discussion is a valuable part of learner-directed training, but trainers need to manage 

the time well and not let undirected discussion replace information or exercises. 

• Trainers should not skip sections because they assume that participants already know certain 

information. This training is for people from different areas who may not be familiar with issues 

or terminology of the other; participants need all of the information in the curriculum, or the 

modules chosen. 

• Training timelines for each module allow for interaction and creativity. 

• Trainers must remember that adding extra exercises and allowing extended discussion will 

increase the time needed to complete the module. 

 

Opening Ceremony 

Module 0 includes time for an opening ceremony. The trainer may want to invite a representative from 

the organization sponsoring the training and/or ministers from the government to welcome participants 

to the training and deliver opening remarks. Such a welcome can emphasize the importance of the 

training. 
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Module 3, “Formulating the National Drug Policy” provides a comprehensive guide on how to draft the 

strategic elements that will underpin a national drug policy. It is split into two parts. The first part 

addresses the structure and overall components of a national strategy and how it starts with conducting 

an analysis of the country’s drug situation. It also includes the existing legal and regulatory landscape for 

the policy, the country’s institutional capacity, and overview of the key drug policy stakeholders. The 

second part addresses how to specifically define a strategic plan to address the existing situation, including 

developing mission and vision statements, goals, and objectives.  

Module 4, “Developing Logic Models and the Plan of Action” explains how to build logic models to 

provide the basis for development of a plan of action to implement the strategic plan. It illustrates the 

process of, and key elements needed, when developing the Plan of Action such as the activities/action 

steps that are necessary to achieve each objective under the strategy, who will be the responsible party 

accountable for each of those activities/action steps, tying them back to the preliminary estimates of the 

resources/funding that they will require. It provides the basis for the subsequent preparation of the 

policy’s budget, measurement, and evaluation framework. 

Module 5, “Monitoring and Evaluation Framework” discusses the importance and key elements of the 

monitoring and evaluation of a national drug policy. It specifically focuses on how to define the Monitoring 

and Evaluation (M&E) plan to ensure incorporation of the main purpose, scope, and objectives to assess 

the policy’s effectiveness. Additionally, it explains the difference between monitoring and evaluation 

activities and the different types of indicators that form the basis for each, in terms of tracking the 

progress of the policy implementation process, the policy outputs to meet each objective, and ultimately 

the overall policy outcomes. It highlights the relevance of M&E to evidence-based policy development and 

proposes possible sources of data to track relevant indicators and the policy’s performance. 

Module 6, “Budget Planning” provides an overview of common costing methodologies that can be used 

to project the costs for each proposed activity/action step in the plan of action. It provides examples of 

assumptions that can guide how to develop simple estimates, distinguish between direct and indirect 

costs, and how to account for both. It also provides guidance on how to move from the cost of an activity 

to estimating the cost of an objective and ultimately a policy’s overall budget. It also presents a common 

framework for reporting on the overall process, and provides options for consideration of possible sources 

of funding to meet the policy’s needs. 

Module 7, “Approval and Adoption of the National Drug Policy” presents some common steps of the 

approval process. Recognizing that each country has its own mechanism for approving policies, this 

module provides broad direction on taking a national drug policy through the government’s approval 

process. It recognizes some of the distinctions that are pertinent between presidential and parliamentary 

systems, while providing a template based on the steps that are most common. These include  securing 

ministerial approval,  as well as Cabinet, Legislative, or Presidential approval where applicable. 
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include the activities/action steps that are necessary to achieve each objective under the strategy, 

who will be the responsible party accountable for each of those activities/action steps, and tying 

them back to the preliminary estimates of the resources/funding that they will require. It provides 

the basis for the subsequent preparation of the policy’s budget, measurement, and evaluation 

framework. 

Module 5, “Monitoring and Evaluation Framework” discusses the importance and key elements 

of the monitoring and evaluation of a national drug policy. It specifically focuses on, how to define 

the M&E plan to ensure incorporation of the main purpose, scope, and objectives to assess the 

policy’s effectiveness. Additionally, it explains the difference between monitoring and evaluation 

activities and the different types of indicators that form the basis for each, in terms of tracking the 

progress of the policy implementation process, the policy outputs to meet each objective, and 

ultimately the overall policy outcomes. It highlights the relevance of M&E to evidence-based policy 

development and proposes possible sources of data to track relevant indicators and the policy’s 

performance. 

Module 6, “Budget Planning” provides an overview of common costing methodologies that can 

be used to project the costs for each proposed activity/action step in the plan of action. It provides 

examples of assumptions that can guide how to develop simple estimates, distinguish between 

direct and indirect costs, and how to account for both. It also provides guidance on how to move 

from the cost of an activity, to estimating the cost of an objective, and ultimately a policy’s overall 

budget. It also presents a common framework for reporting on the overall process, and provides 

options for consideration of possible sources of funding to meet the policy’s needs. 

Module 7, “Approval and Adoption of the National Drug Policy” presents some common steps of 

the approval process. Recognizing that each country has its own mechanism for approving policies, 

this module provides broad direction on taking a national drug policy through the government’s 

approval process. It recognizes some of the distinctions that are pertinent between republican 

and parliamentary systems, while providing a template based on the steps that are most common. 

These include  securing ministerial approval,  as well as Cabinet, Legislative, or Presidential 

approval where applicable. 
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- Development of mechanisms for the coordination, work, and effective collaboration 

between national and sub-national entities in the formulation, implementation, 

evaluation and updating of policies, strategies, and plans on drugs, while taking into 

account socio-cultural and demographic differences among other factors that are specific 

to each region. 

- Generation of institutional capacity through the development and implementation of 

training curricula and training activities for professionals, national drug authorities, and 

other key actors in this area. 

- Development of guidelines, manuals, and technical tools to support the design and 

implementation of drug policies, strategies, and plans that include a focus on gender, 

human rights, public health, and social inclusion. 
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• The importance of effective implementation of the three United Nations Drug 

Conventions. 

• Regularly reviewing the drug policies adopted, ensuring that they are comprehensive and 

focused on the well-being of the individual.  

• Reviewing traditional approaches and considering the development of new approaches, 

based on scientific evidence and knowledge. 

• Promoting equilibrium among citizen security measures, public health, human rights, and 

mending of the social fabric, in order to achieve individual and community well-being. 

• Promoting and strengthening comprehensive development programs with social 

integration. 

• Developing comprehensive policies to deal with the world drug problem. Measures, 

programs, and actions that address the needs of the victims of violence and crime. 

• Investing in the specific needs of at-risk groups, including children, adolescents, and youth, 

both in and out of school. 

• Requesting the Committee on Hemispheric Security to conduct an examination of the 

structural causes, triggers, and the multiple factors that contribute to violence and crime, 

such as the global world drug problem, so it can be taken into account for the drafting of 

the CICAD/OAS Hemispheric Plan of Action on Drugs 2016-2020. 

 

 

Further Information: Encourage the class to read the full Resolution here. 

https://www.oas.org/en/media_center/press_release.asp?sCodigo=E-387/14  

  

https://www.oas.org/en/media_center/press_release.asp?sCodigo=E-387/14


!AM

J4"3B.?*2"6&"@?(4B&("'.4&2 4B)4"4B&(&")(&"4%H+$!29%+$9#%249#/!64O-8+9%* 4B)4"G*)I")"5,4)*"(.*&",'"
4B&"2&5&*.G9&'4".@"2(?-"G.*,<,&3 4B)4 B)5&"6&&'"?'2&(4)U&'"6I" 4B&"Y',4&2"X)4,.'3")'2"6&&'"
()4,@,&2"6I"<.?'4(,&3")(.?'2"4B&"E.(*2/"

J'4&(')4,.')*"2.<?9&'43]")*.'-"E,4B"(&-,.')*"2.<?9&'43"3?<B")3"4B.3&"9&'4,.'&2",'"
4B&"&)(*,&("3&<4,.'3]"3I96.*,S&"4B&"-*.6)*"<.99,49&'4"4.")22(&33,'-"4B&"E.(*2"2(?-"
G(.6*&9"6I"?',@I,'-"4B&"<)**"@.(")<4,.'/"

L.5,'-".'" @(.9"4B&" (&-,.')*" @()9&E.(U]" 4B&"Y',4&2"X)4,.'3"B)3" ,33?&2" 4B(&&" Z$["2(?-"<.'4(.*"
<.'5&'4,.'3"4B)4"G(.5,2&"@?'2)9&'4)*",2&)*3"4B)4")**",',4,)4,5&3"@.**.E"<*.3&*I/

, 8,'-*&"D.'5&'4,.'".'"X)(<.4,<"V(?-3".@"!WQ!

, D.'5&'4,.'".'"F3I<B.4(.G,<"8?634)'<&3".@"!W0!

, D.'5&'4,.'"1-),'34"J**,<,4"+()@@,<",'"X)(<.4,<"V(?-3")'2"F3I<B.4(.G,<"8?634)'<&3".@"!W=="

+B&3&" 2.<?9&'43" @.(9" G)(4" .@" 4B&" -?,2,'-" G(,'<,G*&3" @.(" 4B&" 718^DJD1V" _&9,3GB&(,<" V(?-"
84()4&-I")'2"4B&"V&<*)()4,.'".@"1'4,-?)]"%?)4&9)*)/

, +B&" ,29G/+! K49F+9%249! 49! M#$O4%2O! N$-G*! 43! BAIB E)3" 3&4" ?G" )3" )" ?',5&(3)*" 3I34&9"
Z(&G*)<,'-" 4B&"5)(,.?3" 4(&)4,&3"3,-'&2"?'4,*" 4B&'[" 4."<.'4(.*" 4B&"<?*4,5)4,.']"G(.2?<4,.']"
9)'?@)<4?(&]" &\G.(4]" ,9G.(4]" 2,34(,6?4,.'" .@]" 4()2&" ,']" ?3&" )'2" G.33&33,.'" .@" ')(<.4,<"
3?634)'<&3]" G)I,'-" 3G&<,)*" )44&'4,.'" 4." 4B.3&" 4B)4" )(&" G*)'4K6)3&2b" .G,?9^B&(.,']"
<.<)^<.<),'&]" )'2" <)'')6,3/" L.(&" 4B)'" )" B?'2(&2" 3?634)'<&3" )(&" *,34&2" ,'" 4B&" @.?("
3<B&2?*&3".@"4B&"<.'5&'4,.']"G*)<,'-"4B&9"?'2&("5)(I,'-"2&-(&&3".@"<.'4(.*/

K +B&" G(&)96*&" .@" 4B&" !WQ!" D.'5&'4,.' B,-B*,-B43 4B&" G(&.<<?G)4,.'" .@" 4B&"
3,-')4.(,&3"@.("4B&"B&)*4B".@"B?9)'U,'2]",'<*?2,'-"6.4B")<<&33"4."9&2,<,'&3")'2"
4B&"B)(93"4."B&)*4B"@(.9"4B&"?3&".@"G3I<B.)<4,5&"3?634)'<&3/

,#0



!AP

, +B&"K49F+9%249!49!"*0OH4%$4.2O!,-R*%#9O+*!43!BA?B]",'"(&3G.'3&"4."4B&"2,5&(3,@,<)4,.'".@"
2(?-3".@"?3&")'2"9,3?3&]",'4(.2?<&2"<.'4(.*3".5&("4B&"*,<,4"?3&".@"9.(&"4B)'")"B?'2(&2K
*)(-&*I"3I'4B&4,<K G3I<B.4(.G,<"2(?-3]"*,U&")9GB&4)9,'&3]":8V]"&<34)3I]"5)*,?9]"&4</]")-),'"
2,5,2&2".5&("@.?("3<B&2?*&3/"1'" ,9G.(4)'4"G?(G.3&".@"4B&"@,(34"4E."4(&)4,&3" ,3"4."<.2,@I"
,'4&(')4,.')**I")GG*,<)6*&"<.'4(.*"9&)3?(&3",'".(2&("4."&'3?(&"4B&")5),*)6,*,4I".@"')(<.4,<"
2(?-3")'2"G3I<B.4(.G,<"3?634)'<&3"@.("9&2,<)*")'2"3<,&'4,@,<"G?(G.3&3]"EB,*&"G(&5&'4,'-"
4B&,("2,5&(3,.'",'4.",**,<,4"<B)''&*3/

K +B&"T.(*2"_&)*4B"7(-)',S)4,.'"ZT_7[",3"(&3G.'3,6*&"@.("4B&"9&2,<)*")'2"3<,&'4,@,<"
)33&339&'4" .@" )**" G3I<B.)<4,5&" 3?634)'<&3" )'2" 4." )25,3&" 4B&" D.99,33,.'" .'"
X)(<.4,<"V(?-3"ZDXV[".' 4B&,("<*)33,@,<)4,.'",'4.".'&".@"4B&"3<B&2?*&3".@"4B&"!WQ!"
.("!W0!"4(&)4,&3/

K +B&"DXV",3"4B&"-*.6)*"G.*,<I9)U,'-"6.2I/

, J'"(&3G.'3&"4."4B&",'<(&)3,'-"G(.6*&9".@"2(?-"?3&]"9,3?3&] )'2"4()@@,<U,'-"2?(,'-"4B&"!W0A3"
)'2" !W=A3]" %H+! K49F+9%249! #G#29*%! &//2O2%! ;$#332O! 29! M#$O4%2O! N$-G*! #96! "*0OH4%$4.2O!
,-R*%#9O+*!43!BA>>!G(.5,2&3"@.("<.9G(&B&'3,5&"9&)3?(&3")-),'34"2(?-"4()@@,<U,'-/"+B&3&"
,'<*?2&"G(.5,3,.'3")-),'34"9.'&I" *)?'2&(,'-")'2" 4B&"2,5&(3,.'".@"G(&<?(3.("<B&9,<)*3]"
)'2")-(&&9&'43".'"9?4?)*"*&-)*")33,34)'<&/"

+B&"J'4&(')4,.')*"X)(<.4,<3"D.'4(.*"R.)(2"ZJXDR[ ,3"4B&"O?)3,K;?2,<,)*"<.'4(.*"
.(-)'"@.("4B&",9G*&9&'4)4,.'".@")**"4B(&&"Y',4&2"X)4,.'3"2(?-"<.'5&'4,.'3/"
+B&" 6.)(2" <.'3,343" .@" 4B,(4&&'" 9&96&(3]" 4B(&&" &*&<4&2" @(.9" )" *,34" .@"
<)'2,2)4&3" '.9,')4&2" 6I" 4B&" T_7" )'2" 4&'" @(.9" )" *,34" '.9,')4&2" 6I"
-.5&('9&'43/

H?(4B&("J'@.(9)4,.'b"

! !WQ!b"+B&"8,'-*&"D.'5&'4,.'".'"X)(<.4,<"V(?-3]")9&'2&2",'"!W0#b"WQ!b"+B&"8,'-*&"D.'5&'4,.'".'"X)(<.4,<"V(?-3]")9&'2&2",'"!W0#b"
B44G3b^^EEE/?'.2</.(-^G2@^<.'5&'4,.'o!WQ!o&'/G2@
WQ!b"+B&"8,'-*&"D.'5&'4,.'".'"X)(<.4,<"V(?-3]")9&'2&2",'"!W0#b"
B44G3b^^EEE/?'.2</.(-^G2@^<.'5&'4,.'o!WQ!o&'/G2@

! !W0!b"+B&"D.'5&'4,.'".'"F3I<B.4(.G,<"8?634)'<&3b"
B44G3b^^EEE/?'.2</.(-^G2@^<.'5&'4,.'o!W0!o&'/G2@B44G3b^^EEE/?'.2</.(-^G2@^<.'5&'4,.'o!W0!o&'/G2@

! !W==b"+B&"D.'5&'4,.'")-),'34"J**,<,4"+()@@,<",'"X)(<.4,<"V(?-3")'2"F3I<B.4(.G,<"
8?634)'<&3b"B44G3b^^EEE/?'.2</.(-^G2@^<.'5&'4,.'o!W==o&'/G2@
!W==b"+B&"D.'5&'4,.'")-),'34"J**,<,4"+()@@,<",'"X)(<.4,<"V(?-3")'2"F3I<B.4(.G,<"

B44G3b^^EEE/?'.2</.(-^G2@^<.'5&'4,.'o!W==o&'/G2@

)+9%249

https://www.unodc.org/pdf/convention_1961_en.pdf
https://www.unodc.org/pdf/convention_1971_en.pdf
https://www.unodc.org/pdf/convention_1988_en.pdf


!AQ

XZ./#29 4B)4",'"#A!Q] 4B&"Y',4&2"X)4,.'3"<.'5&'&2"4B& J92%+6!M#%249*!\+9+$#/!5**+8R/0!,.+O2#/
,+**249! aJM\5,,b .'"4B&"T.(*2"V(?-"F(.6*&9" ,'"X&E"p.(U"D,4I]" 4."B)5&"9&96&("34)4&3"E.(U"
4.E)(2")"`;.,'4"<.99,49&'4"4."&@@&<4,5&*I")22(&33,'-")'2"<.?'4&(,'-"4B&"E.(*2"2(?-"G(.6*&9/a"
+B,3"3&33,.'"(&3?*4&2",'")'"]-%O48+!N4O-8+9% 4B)4"E)3"E,2&*I")<<&G4&2")3"4B&"E)I"@.(E)(2",'"
)22(&33,'-"4B&"E.(*2"2(?-"G(.6*&9")'2",'<*?2&2"G(.9.4,'-"<.**)6.()4,.' 6&4E&&'"4B&"<(,9,')*"
;?34,<&")'2"G?6*,<"B&)*4B"3&<4.(3]")9.'-".4B&("(&*&5)'4"<.99,49&'43/

+B&"YX%188"#A!Q"7?4<.9&"V.<?9&'4"?G2)4&2"4B&"9)'2)4&3".@"4B&"YX"D.'5&'4,.'3",'"*,'&"E,4B"
4B&"3<,&'4,@,<"?'2&(34)'2,'-".@"2(?-"2&G&'2&'<&")'2"B.E"4."(&3G.'2"4."4B&"2(?-",33?&/

7G&()4,.')*"h&<.99&'2)4,.'3b

![ V&9)'2"(&2?<4,.'")'2"(&*)4&2"9&)3?(&3]",'<*?2,'-"G(&5&'4,.'")'2"4(&)49&'4]")3"E&**")3"
.4B&("B&)*4BK(&*)4&2",33?&3/

#[ N'3?(& 4B&")5),*)6,*,4I".@] )'2")<<&33"4.] <.'4(.**&2"3?634)'<&3"&\<*?3,5&*I"@.("9&2,<)*")'2"
3<,&'4,@,<"G?(G.3&3]"EB,*&"G(&5&'4,'-"4B&,("2,5&(3,.'/

$[ 8?GG*I"(&2?<4,.'")'2"(&*)4&2"9&)3?(&3l"&@@&<4,5&" *)E"&'@.(<&9&'4l" (&3G.'3&3"4."2(?-K
(&*)4&2"<(,9&l"<.?'4&(,'- 9.'&IK*)?'2&(,'-")'2"G(.9.4,'-";?2,<,)*"<..G&()4,.'/

M[ D(.33K<?44,'-",33?&3b"2(?-3")'2"B?9)'"(,-B43]"I.?4B]"<B,*2(&']"E.9&']")'2"<.99?',4,&3/
P[ D(.33K<?44,'-" ,33?&3" ,'" )22(&33,'-" )'2" <.?'4&(,'-" 4B&" E.(*2" 2(?-" G(.6*&9b" &5.*5,'-"

(&)*,4I]" 4(&'23" )'2" &\,34,'-" <,(<?934)'<&3]" &9&(-,'-" )'2" G&(3,34&'4" <B)**&'-&3" )'2"
4B(&)43]",'<*?2,'-"'&E"G3I<B.)<4,5&"3?634)'<&3]",'"<.'@.(9,4I"E,4B"4B&"4B(&&",'4&(')4,.')*
2(?-"<.'4(.*"<.'5&'4,.'3")'2".4B&("(&*&5)'4",'4&(')4,.')*",'34(?9&'43/

Q[ 84(&'-4B&','-" ,'4&(')4,.')*"<..G&()4,.'"6)3&2".'"4B&"G(,'<,G*&".@"<.99.'")'2"3B)(&2"
(&3G.'3,6,*,4I/

0[ 1*4&(')4,5&" 2&5&*.G9&'4l" (&-,.')*]" ,'4&((&-,.')*]" )'2" ,'4&(')4,.')*" <..G&()4,.'" .'"
2&5&*.G9&'4K.(,&'4&2"6)*)'<&2"2(?-"<.'4(.*"G.*,<Il")22(&33,'-"3.<,.&<.'.9,<",33?&3/



!A0

H?(4B&(" J'@.(9)4,.' .'" 4B&" YX" %&'&()*" 133&96*I" 8G&<,)*" 8&33,.'" ZYX%188" #A!Q["H?(4B&(" J'@.(9)4,.' .'" 4B&" YX" %&'&()*" 133&96*I" 8G&<,)*" 8&33,.'" ZYX%188" #A!Q["
7G&()4,.')*"h&<.99&'2)4,.'3"V.<?9&'4b

.'" 4B&" YX" %&'&()*" 133&96*I" 8G&<,)*" 8&33,.'" ZYX%188" #A!Q[".'" 4B&" YX" %&'&()*" 133&96*I" 8G&<,)*" 8&33,.'" ZYX%188" #A!Q["
7G&()4,.')*"h&<.99&'2)4,.'3"V.<?9&'4b

B44G3b^^EEE/?'.2</.(-^2.<?9&'43^G.34?'-)33#A!Q^.?4<.9&^j!QA$$A!KN/G2@N/G2@

https://www.unodc.org/documents/postungass2016/outcome/V1603301-E.pdf


!A=

+B&"Y',4&2"X)4,.'3 B)3")*3."G?6*,3B&2",43"@=D=!5G+96#!34$!%H+!,-*%#29#R/+!N+F+/4.8+9%!\4#/*/
+B&"8?34),')6*&"V&5&*.G9&'4"%.)*3"Z8V%3[]")*3."U'.E'")3"4B&"%*.6)*"%.)*3]"E&(&")2.G4&2"6I"4B&"
Y',4&2"X)4,.'3",'"#A!P")3")"?',5&(3)*"<)**"4.")<4,.'"4."&'2"G.5&(4I]"G(.4&<4"4B&"G*)'&4]")'2"&'3?(&"
4B)4"6I"#A$A")**"G&.G*&"&';.I"G&)<&")'2"G(.3G&(,4I/

+B&"!0"8V%3")(&",'4&-()4&2i4B&I"(&<.-',S&"4B)4")<4,.'",'".'&")(&)"E,**")@@&<4".?4<.9&3",'".4B&(3]"
)'2"4B)4"2&5&*.G9&'4"9?34"6)*)'<&"3.<,)*]"&<.'.9,<]")'2"&'5,(.'9&'4)*"3?34),')6,*,4I/

D.?'4(,&3"B)5&"<.99,44&2"4."G(,.(,4,S,'- G(.-(&33"@.("4B.3&"EB.")(&"@?(4B&34"6&B,'2/"+B&"8V%3"
)(&"2&3,-'&2"4."&'2"G.5&(4I]"B?'-&(]"1JV8]")'2"2,3<(,9,')4,.'")-),'34"E.9&'")'2"-,(*3/

+B&"YX"B)3",2&'4,@,&2"4B&"34(&'-4B&','-".@"G(&5&'4,.'")'2"4(&)49&'4".@"3?634)'<&"
)6?3&]" ,'<*?2,'-"')(<.4,<"2(?-")6?3&")'2" 4B&"B)(9@?*"?3&".@")*<.B.*")3")"G(,.(,4I/"
J'3,2&\4#/!D!Q\446!̀ +#/%H!#96![+//R+29GPU 4B&",N\!;#$G+%!D'C!#66$+**+*!%H+!E4$/6!

6$-G!.$4R/+8K DE"($,1"5$,!"5$!&($7$,"+#,!-,0!"($-"%$,"!#)!*2/*"-,3$!-/2*$A!+,3.20+,1!,-(3#"+3!
0(21!-/2*$!-,0!5-(%)2.!2*$!#)!-.3#5#.98!

122,4,.')**I]" 4B&" 84()4&-I" )<U'.E*&2-&3" 4B&" Y',4&2" X)4,.'3C" #A$A" 1-&'2)" .'" 8?34),')6*&"
V&5&*.G9&'4" )'2" '.4&3" 4B)4" 4B&" &@@.(43" 9)2&" 6I" 9&96&(" 34)4&3" 4.E)(23" )<B,&5,'-" 4B&"
8?34),')6*&" V&5&*.G9&'4" %.)*3" Z8V%[" )'2" &@@&<4,5&*I" )22(&33,'-" 4B&"E.(*2" 2(?-" G(.6*&9" )(&"
<.9G*&9&'4)(I")'2"9?4?)**I"(&,'@.(<,'-/

H?(4B&("J'@.(9)4,.'b .'"#A$A"1-&'2)"@.("4B&"8?34),')6*&"V&5&*.G9&'4"%.)*3b

B44G3b^^32-3/?'/.(-^-.)*3

,#0

https://sdgs.un.org/goals


!AW

L.5,'-" .'" @(.9" &\,34,'-" ,'4&(')4,.')*" )'2" (&-,.')*" @()9&E.(U3]" *&4" ?3" )22(&33
,9G.(4)'4")GG(.)<B&3"4B)4"9?34 6&",'<*?2&2",'"2(?-"G.*,<,&3/"+B&3&")GG(.)<B&3")(&"
B?9)'"(,-B43]"-&'2&(]"G?6*,<"B&)*4B]")'2".4B&("<(.33"<?44,'-"&*&9&'43/"1**".@"4B&3&"

G&(3G&<4,5&3" )(&" 2&&G*I" (&*)4&2" )3" 4B&I" G(,.(,4,S&" 4B&"E&**6&,'-" )'2" (&3G&<4" .@" 4B&" ,'2,5,2?)*/"
TB&'" )')*IS&2]" &)<B" .@" 4B&3&" )GG(.)<B&3" -,5&3" G.*,<I"E(,4&(3" 4B&" .GG.(4?',4I" 4." 2()@4"9.(&
<.9G(&B&'3,5&")'2",'<*?3,5&"2(?-"G.*,<,&3/

_?9)'"h,-B43

_,34.(,<)**I]"2(?-"G.*,<,&3"*)<U,'-")"B?9)'"(,-B43")GG(.)<B"B)5&"3I34&9)4,<)**I"5,.*)4&2"4B&"(,-B43"
.@"G&.G*&")'2"<.99?',4,&3]"<)?3,'-"2)9)-&"4."9?*4,G*&")3G&<43".@"4B&,("*,5&3/"J'"U&&G,'-"E,4B"4B&"
4&'&43" .@" 4B&" Y',5&(3)*" V&<*)()4,.'" .@" _?9)'" h,-B43" )2.G4&2" 6I" 4B&" Y',4&2" X)4,.'3" %&'&()*"
133&96*I",'"!WM=]")3"E&**")3".4B&(",'4&(')4,.')*"<.'5&'4,.'3")'2"2&<*)()4,.'3]",4",3",9G&()4,5&"4B)4"
2(?-" G.*,<,&3" &'3?(&" B?9)'" 2,-',4I]" &O?)*,4I]" )'2" '.'K2,3<(,9,')4,.'" 4.E)(2" ,'2,5,2?)*3" )'2"
<.99?',4,&3",'")**")(&)3]",'<*?2,'-"2(?-"<.'4(.*]"<(,9,')*";?34,<&]"B&)*4B] )'2"3.<,)*"<)(&/

+(),','-",'34(?<4,.'3b"Y3&"4B,3"4()'3,4,.'"4.")3U"4B&"<*)33"4."2,3<?33"EBI",4",3",9G.(4)'4"+(),','-",'34(?<4,.'3b"Y3&"4B,3"4()'3,4,.'"4.")3U"4B&"<*)33"4."2,3<?33"EBI",4",3",9G.(4)'4"+(),','-",'34(?<4,.'3b"Y3&"4B,3"4()'3,4,.'"4.")3U"4B&"<*)33"4."2,3<?33"EBI",4",3",9G.(4)'4"
4.",'<.(G.()4&"4B&"@?'2)9&'4)*"G(,'<,G*&3".@"B?9)'"(,-B43",'4."2(?-"G.*,<,&3/

c7G4,.')*eK T)4<B" 4B,3" 5,2&." Z#/!0" 9,'?4&3[" E,4B" 4B&" <*)33" )'2" 4B&'" 2,3<?33" 4B&"c7G4,.')*e T)4<B" 4B,3" 5,2&." Z#/!0" 9,'?4&3[" E,4B" 4B&" <*)33" )'2" 4B&'" 2,3<?33" 4B&"
,9G.(4)'<&".@"2&5&*.G,'-"2(?-"G.*,<,&3"E,4B"<.'3,2&()4,.' @.("B?9)'"(,-B43")'2"4B&",9G.(4)'<&".@"2&5&*.G,'-"2(?-"G.*,<,&3"E,4B"
<.9G*&\,4,&3".@"4B&"2(?-"G(.6*&9/

B44G3b^^EEE/I.?4?6&/<.9^E)4<Bm5{+V@!!.GWL$Er4{M3

,#0

https://www.youtube.com/watch?v=TDf11op9M3w&t=4s


!!A

1<<.(2,'-" 4." 4B&" Y',5&(3)*" V&<*)()4,.'" .@" _?9)'" h,-B43" )'2" .4B&(" ,'4&(')4,.')*"
<.'5&'4,.'3")'2"2&<*)()4,.'3]"?E"-"$*!%2*"!&($*$(7$!"5$!52%-,!0+1,+"4A!$F2-.+"4A!-,0!
,#,;0+*3(+%+,-"+#,!#)!+,0+7+02-.*!-,0!3#%%2,+"+$*!+,!-..!-($-*!#)!&#.+"+3*C!0(21!3#,"(#.A!

3(+%+,-.!@2*"+3$A!-,0!5$-."5!-,0!*#3+-.!3-($89!

! G2%-,!0+1,+"48 N5&(I"G&(3.'"2&3&(5&3"(&3G&<4"@.("EB."4B&I")(&]"'.4";?34"@.("EB)4"4B&I"<)'"
2./"_?9)'"2,-',4I" <)''.4"6&"&)('&2".( 4)U&'")E)Il" ()4B&(]" ,4" ,3" ,'B&(&'4" 4." 4B&"B?9)'"
<.'2,4,.'/"X."2(?-"*)E]"G.*,<I]".("G()<4,<&"3B.?*2"?'2&(9,'&".("5,.*)4&"4B&"2,-',4I".@")'I"
G&(3.'/

! HF2-.+"4!-,0!,#,;0+*3(+%+,-"+#,8 1**"G&.G*&"E,4B"3?634)'<&"?3&"2,3.(2&(3"B)5&"4B&"(,-B4"4."
&O?)*,4I")'2"@(&&2.9"@(.9"2,3<(,9,')4,.'/"1<<.(2,'-*I]"4B&I")(&"&O?)*"6&@.(&"4B&"*)E")'2"
)(&"&'4,4*&2"4."&O?)*"G(.4&<4,.'")'2"6&'&@,4".@"4B&"*)E]",'<*?2,'-"4B&"&';.I9&'4".@")**"B?9)'"
(,-B43"E,4B.?4"2,3<(,9,')4,.'".'"-(.?'23".@]"+,"$(!-.+-]"B&)*4B"34)4?3iEB,<B",'<*?2&3"2(?-"
2&G&'2&'<&/

h&3G.'3&3"4."4B&"<.'3&O?&'<&3")33.<,)4&2 E,4B",**,<,4"2(?-"?3&")'2"4()2&"B)5&")*E)I3"B)2"B?9)'"
(,-B43",9G*,<)4,.'3/"_?9)'"(,-B43")(&",'4&(4E,'&2"E,4B")"3&(,&3".@"2(?-"G.*,<I"9&)3?(&3/"

1" 2(?-" G.*,<I" E,4B" )" B?9)'" (,-B43" )GG(.)<B" G(.5,2&3" )<4,.'3" )'2" ,'4&(5&'4,.'3" 4B)4" (&3G&<4]"
G(.4&<4]")'2"G(.9.4&"4B&",'4&-(,4I".@"4B&"G&(3.']")3"E&**")3"&'3?(,'-"B&)*4B")'2"3.<,)*"<)(&/

H?(4B&("J'@.(9)4,.'b Y',4&2"X)4,.'3/"Z!WM=[/"Y',5&(3)*"V&<*)()4,.'".@"_?9)'"h,-B43/"H?(4B&("J'@.(9)4,.'b Y',4&2"X)4,.'3/"Z!WM=[/"Y',5&(3)*"V&<*)()4,.'".@"_?9)'"h,-B43/"
X&E"p.(Ub"1?4B.(/"

B44G3b^^EEE/?'/.(-^&'^)6.?4K?3^?',5&(3)*K2&<*)()4,.'K.@KB?9)'K(,-B43(,-B43

,#0

https://www.un.org/en/about-us/universal-declaration-of-human-rights


!!!

+B&"J'4&(')4,.')*"%?,2&*,'&3".'"_?9)'"h,-B43")'2"V(?-"F.*,<I G(.5,2&")"<.9G(&B&'3,5&"3&4".@"
,'4&(')4,.')*" *&-)*" 34)'2)(23" @.(" G*)<,'-" B?9)'" 2,-',4I" )'2" 3?34),')6*&" 2&5&*.G9&'4" )4" 4B&"
<&'4&(".@"9&96&("34)4&"(&3G.'3&3"4.",**,<,4"2(?-"&<.'.9,&3/"+B&"-?,2&*,'&3"<.5&(")"2,5&(3&"3&4".@"
3?634)'4,5&",33?&3"()'-,'-"@(.9"2&5&*.G9&'4 4."<(,9,')*";?34,<&]"4."G?6*,<"B&)*4B/ +B&"-?,2&*,'&3"
E&(&"2&5&*.G&2"6I")"<.)*,4,.'".@"YX"9&96&("34)4&3]"T_7]"YX1JV8]"YXVF")'2"*&)2,'-"B?9)'"
(,-B43")'2"2(?-"G.*,<I"&\G&(43/

+B&"%?,2&*,'&3"B,-B*,-B4"4B&"9&)3?(&3"34)4&3"3B.?*2"?'2&(4)U&".("(&@(),'"@(.9"?'2&(4)U,'-] ,'"
.(2&("4."<.9G*I"E,4B"4B&,("B?9)'"(,-B43".6*,-)4,.'3]"EB,*&"4)U,'-",'4.")<<.?'4"4B&,("<.'<?((&'4"
.6*,-)4,.'3" ?'2&(" 4B&" ,'4&(')4,.')*" 2(?-" <.'4(.*" <.'5&'4,.'3b" 4B&" !WQ!" 8,'-*&" D.'5&'4,.'" .'"
X)(<.4,<"V(?-3"Z)3")9&'2&2[l"4B&"!W0!"D.'5&'4,.'".'"F3I<B.4(.G,< 8?634)'<&3l")'2"4B&"!W=="
Y',4&2"X)4,.'3"D.'5&'4,.'")-),'34"J**,<,4"+()@@,<",'"X)(<.4,<"V(?-3")'2"F3I<B.4(.G,<"8?634)'<&3/"
D(,4,<)**I]"4B&I"2."'.4",'5&'4"'&E"(,-B43/"+B&I")GG*I"&\,34,'-"B?9)'"(,-B43"*)E"4."4B&"*&-)*")'2"
G.*,<I"<.'4&\4".@"2(?-"<.'4(.*" ,'".(2&("4."9)\,9,S&"B?9)'"(,-B43"G(.4&<4,.'3]" ,'<*?2,'-" ,'"4B&"
,'4&(G(&4)4,.'")'2",9G*&9&'4)4,.'".@"4B&"2(?-"<.'4(.*"<.'5&'4,.'3/

+B,(4&&'"Z!$["34)'2)(23")(&"G(&3&'4&2"4."3?GG.(4"34)4&3",'"G(&3&(5,'-")'2"-?)()'4&&,'-"B?9)'"
(,-B43",'")**"G(.<&33&3")'2",'4&(5&'4,.'3b

84)'2)(23" J'")<<.(2)'<&"E,4B"4B,3"(,-B4]"2(?-"G.*,<I"3B)**b

h,-B4"4."4B&"B,-B&34"
)44),')6*&"34)'2)(2"
.@"B&)*4B

+)U&"2&*,6&()4&]"<.'<(&4&]")'2"4)(-&4&2"34&G3"4."&'3?(&"4B)4"2(?-K
(&*)4&2" )'2" .4B&(" B&)*4B<)(&" -..23]" 3&(5,<&3]" )'2" @)<,*,4,&3" )(&"
)5),*)6*&".'")"'.'K2,3<(,9,')4.(I"6)3,3" ,'"3?@@,<,&'4"O?)'4,4Il")(&"
@,')'<,)**I")'2"-&.-()GB,<)**I")<<&33,6*&l")<<&G4)6*&",'"4B&"3&'3&"
.@"6&,'-"(&3G&<4@?*".@"9&2,<)*"&4B,<3]"<?*4?()*"'.(93]")-&]"-&'2&(]"
)'2"4B&"<.99?',4,&3"6&,'-"3&(5&2l")'2")(&".@"-..2"O?)*,4I"Z4B)4"
,3]"E,4B")"3.*,2"&5,2&'<&"6)3&[/



 

112 

 

Right to benefit from 

scientific progress 

and its applications 

Take legislative and other appropriate measures to ensure that 

scientific knowledge, technologies, and their applications—

including evidence-based, scientifically-proven interventions to 

treat drug dependence, to prevent overdose, and to prevent, treat, 

and control HIV, hepatitis C, and other diseases— are physically 

available and financially accessible without discrimination. 

Right to an adequate 

standard of living 

Develop specific viable and sustainable economic alternatives for 

individuals and communities who are particularly vulnerable to 

exploitation in the illicit drug economy, ensure that efforts to 

prevent or eradicate illicit drug crop cultivation does not have the 

effect of depriving people of their rights to a means of subsistence 

or to be free from hunger. 

Right to social 

security 

Take steps to establish and progressively expand comprehensive 

social security systems that equally guarantee legal entitlements 

to the aforementioned individuals and groups, while also ensuring 

that particularly marginalized or vulnerable groups can effectively 

exercise and realize these human rights on an equal basis with 

others. 

Right to life Take immediate action to halt executions, commute death 

sentences, and abolish the death penalty for drug offences. Take 

measures to prevent both state-perpetrated and private violence, 

threats to life, and unnecessary or disproportionate use of 

potentially lethal force based on actual or perceived drug use or 

involvement in the illicit drug trade, and investigate, prosecute, 

and hold accountable those responsible for such acts. 

Freedom from 

torture and other 

cruel, inhuman, or 

degrading treatment 

or punishment 

Take effective legislative, administrative, judicial, and other 

measures to prohibit, prevent, and redress all acts of torture and 

ill-treatment in their jurisdiction and in all settings under their 

custody or control, including in the context of drug dependence 

treatment, whether administered in public or private facilities. 

Freedom from 

arbitrary arrest and 

detention 

Ensure that people are not detained solely on the basis of drug use 

or drug dependence. Ensure that pre-trial detention is never 

mandatory for drug-related charges and is imposed only in 

exceptional circumstances where such detention is deemed 

reasonable, necessary, and proportional. 

Right to a fair trial Guarantee to all persons accused of drug-related offences the right 

to a fair and public hearing, without undue delay, by a competent, 

independent, and impartial tribunal established by law, and 

further guarantee that all such persons will be presumed innocent 

until proven guilty according to the law. Ensure that such persons 

have access to prompt and detailed information and free, good-

quality legal assistance where needed. 

Right to privacy Adopt legislative, administrative, and other measures to prevent 

arbitrary and unlawful interference with the privacy, family life, 

home, and correspondence of people who use drugs. Ensure the 
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Upon completion of their work, stakeholders have a collective vision of what must be done to alleviate 

the drug problem identified by their situation assessment. This vision, which is the basis of the national 

drug policy, is expressed as a national action plan, referred to herein as the national drug strategy. This 

strategy is the mechanism through which the goals and objectives that stakeholders have identified 

can be pursued. It is also an organizational tool that turns intentions into actionable items with 

measurable results.  

Countries generally do a good job conducting situation assessments to develop their national drug 

policy and their supporting drug strategy, but fail to link these to the next step in the process:  

identifying the existing and new resources necessary to fund the interventions and programs 

involved in the implementation of the strategy. This usually entails, first and foremost, government 

resources, but it can also include non-governmental resources. Actions called for to achieve a 

strategy’s desired results require resources—i.e., a Budget. Without a proper budget, a drug 

strategy is a dead letter that merely describes a drug policy based on a situation assessment, but 

cannot be implemented to change the drug situation. As shown in the figure, the budget falls under 

the strategy because, logically, resource requirements are determined after the strategy is drawn 

up. 

In the context envisioned under this framework, the strategy drives the budget, meaning stakeholders 

should propose a budget that fully funds the strategy’s implementation. In all likelihood, not all 

resources will be forthcoming due to competing demands on limited resources for other societal 

concerns; however, knowing what is required to fund the strategy enables budget decision-makers 

to be fully informed of competing budget demands. 

There is one more component to the framework depicted in the figure: evaluation. The evaluation is 

the general feedback mechanism that informs the community of stakeholders of their progress in 

achieving strategic goals and objectives. Based on performance measurement, it includes an 

examination of the overall strategy and action plan’s ability to accomplish its stated measurable goals 

and objectives. Evaluation can include “performance evaluation,” which tests the ability of the strategy 

to achieve specific results (usually expressed as “performance targets”) identified by the community of 

stakeholders when setting strategic goals and objectives. It may also include “intervention or program 

evaluation,” which focuses on how each intervention or program element identified in the strategy’s 

action plan is contributing to the achievement of relevant performance targets. 
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If another goal is to reduce recidivism, an objective might be to expand the use of evidence-based 

diversion programs such as drug courts.  

Remember to use as many objectives as needed to support each goal. Likewise, remember that the 

objectives should explain what the goal seeks to do and how the goal is to be accomplished.  

When writing objectives, start with a verb, i.e.: 

§ Establish and/or update evidence-based programs in the areas of early intervention, 

treatment, and social integration. 

§ Develop or strengthen situational assessments to identify specific needs, risks, and 

protective factors of each target population of drug use prevention programs. 

§ Define and implement coordinated actions between national and regional entities to 

dismantle organized criminal groups involved in drug trafficking and related crimes. 

§ Improve domestic capabilities to detect and analyze new psychoactive substances by making 

resources and tools available for those responsible for this area. 
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3) Write activities/action steps: These are the direct results of the action of inputs. 

One Activity or Action Step associated with the input could be “dogs are put to work 

at ports of entry to sniff cargo, people entering the country and so forth.” 

What are the tangible results of our activities? 

4) Write outputs: Outputs are the immediate result of activities conducted by stakeholders. 

In other words, they may be thought of as those results directly obtained by the activity. 

To use the example above, one output of placing drug sniffing dogs at ports of entry would 

be detection of illegal drugs.  

Output of the activity could be defined as “quantity of illegal drugs detected by dogs.” 

What changes are we expecting in the short-term? 

What are the next set of changes we expect? 

What changes do we expect to see over time? 

5) Write outcomes:  

Short-term      → Something that is learned or experienced quickly. 

Medium-term → Action taken. 

Long-term        → Conditions change in wider conditions. 

Examples of outcomes could be:  

Short-term: Greater number of seized drugs. 

Medium-term: Traffickers arrested, or fewer drugs entered the nation. 

Long-term: Fewer drugs on the street, more difficult to access illegal drugs. 

Briefly explain the second example of Logic Model on demand reduction. (Tell participants that 

the next slides will provide examples).  

§ Your logic model should be written in a way that could be clearly understood by someone 

who has no knowledge of your program. 

§ The theory of change helps in the construction of the logic model as will be illustrated in 

this and the following slides.  

  



#A0

T+#6!%H+!c-+*%249*!#96!/29W!%H+8!%4!%H+!%+$8294/4G07 TB)4"2."I.?"B)5&")'2"EB)4"2."I.?"'&&2m"
&M"J;,q +B,3 (&@&(3"4.")"4(),'&(]"4B&"'&<&33)(I"&O?,G9&'4]")"@)<,*,4I 4."4(&)4"G(.6*&9)4,<"2(?-"
<.'3?9G4,.']"&4</

5K;&(&;&X,q +B,3"(&@&(3"4."9&&4,'-3]"4(),','-3]"G(.-()93]"<)9G),-'3]"d cde

h&-)(2,'-"4B&"]J;K])X,]"3B.(4K4&(9".?4<.9&3"(&@&("4."`*&)(','-"3.9&4B,'-a 3?<B")3 <B)'-&3"
,' )E)(&'&33] U'.E*&2-&]"3U,**3]")44,4?2&3]".G,',.'3]"9.4,5)4,.']".(",'4&'4/

L&2,?9K4&(9" .?4<.9&3" )(&" )6.?4" `)<4,.'3" 4)U&']a" 3?<B" )3" <B)'-&3" ,'" 6&B)5,.(" .(" 2&<,3,.'K
9)U,'-/":.'-K4&(9".?4<.9&3")(&"̀ )<O?,(&2"<.'2,4,.'3]a"3?<B")3 <B)'-&3",'"3.<,)*]"&<.'.9,<]"<,5,<]"
.("&'5,(.'9&'4)*"<.'2,4,.'3"Z&/-/]",'<(&)3&2"<.99?',4I"3)@&4I[/"TB&'"*..U,'-")B&)2"@(.9"3B.(4K
4&(9".?4<.9&3"4.E)(2"9&2,?9K .(" *.'-K4&(9".?4<.9&3]")"-..2")GG(.)<B" ,3" 4.")3U]"`8.]"EB)4"
'.Ema J'".?("&\)9G*&]"E&"3&,S&2"2(?-3/"8.]"EB)4"'.Em"+B&")'3E&("<.?*2"6&"4B)4"@&E&("2(?-3"
&'4&(&2"4B&"')4,.'".("4B)4"4()@@,<U&(3"E&(&")((&34&2/

:.'-&(K4&(9]"4B,3"9&)'3"@&E&("2(?-3".'"4B&"34(&&4]"EB,<B"<.?*2"B,'2&(",'2,5,2?)*3"@(.9")<<&33,'-"
2(?-3/"J'"-&44,'-"4."4B&"*.'-K4&(9".?4<.9&]"4B,3"O?&34,.'".@"`8.]"EB)4"'.Ema"*&)23"?3"4."4B&"&'2"
(&3?*4")33.<,)4&2"E,4B"4B&"-.)*".("3.*?4,.'"4."4B&"G(.6*&9"G.3&2/



#A=

T+#6!%H+!#6F#9%#G+*!#96!O488+9%!49!%H+87

" N)3I"4."?3&"q 3,9G*&"@.(9)4]"*.-,<)*]")'2"3&O?&'4,)*/

" R?,*23")"<.99.'"?'2&(34)'2,'- .@"-.)*3]"G(.<&33&3]")'2"&\G&<4)4,.'3"@.("(&3.?(<&3"q *&43"
I.?"&)3,*I"3B)(&",2&)3]",2&'4,@I")33?9G4,.'3]"6?,*2"I.?("4&)9]")'2"<.99?',<)4&/

" _&*G3"I.?"2&3,-'"I.?(")<4,.'^3&(5,<&")'2",9G(.5&")'2",2&'4,@I",33?&3"4B)4")(&"<(,4,<)*"4."
)<B,&5&"(&3?*43")'2"4.",2&'4,@I"EB)4",3"'."*.'-&("(&*&5)'4"4."I.?("-.)*/

" D)'"&\G*),'"4B&"(&*&5)'<&".@")'")<4,.'^3&(5,<&",'"4B&".(-)',S)4,.'".("@)<,*,4I/

" L&)3?(&3")'2"&5)*?)4&3"4B&",9G.(4)'4"6,43]"3.",4"3?GG.(43"2)4)"<.**&<4,.'/

T+#6!%H+!/282%#%249*!#96!O488+9%!49!%H+87!

" T+.$+*+9%!29%+9%2497 :.-,<"9.2&*3 (&G(&3&'4",'4&'4,.']"'.4"'&<&33)(,*I"(&)*,4I"q ,'".4B&("
E.(23]" ,4" 3B.E3" 4B&" <.''&<4,.'" 6&4E&&'" I.?(" G*)''&2" E.(U" )'2" EB)4" I.?" B.G&" 4."
)<B,&5&/":.-,<"9.2&*3")(&"<.99.'*I"2&5&*.G&2"2?(,'-"G(.-()9"G*)'','-]" 4B.?-B"4B&I"
<)'"6&"<B)'-&2")3")"G(.-()9"&5.*5&3/

" XZ.+O%+6!%4!R+!+F26+9O+LR#*+67 :.-,<"9.2&*3 <.'4(,6?4&"4."&5,2&'<&K6)3&2"G()<4,<&/"1"
*.-,<"9.2&*"B&*G3"*)I".?4"4B&"3B)(&2"?'2&(34)'2,'-3".@"EB)4"(&3.?(<&3")(&")5),*)6*&]"EB)4"
)<4,5,4,&3")'2"<B)'-&3"E,**".<<?(]"EB)4"4B&3&")<4,5,4,&3")'2"<B)'-&3"E,**"G(.2?<&]")'2"EB)4"
4B&",'4&'2&2"*.'-K4&(9",9G)<43".@"4B&",',4,)4,5&"E,**"6&/"

" V4O-*! 49! +Z.+O%+6! 4-%O48+*7! :.-,<" 9.2&*3 <.''&<4" I.?(" E.(U" 4." I.?(" &\G&<4&2"
.?4<.9&3/ 7?4<.9&3")(&"(&O?,(&2"4."2&9.'34()4&")"G(.-()9C3"3?<<&33/"

1" *.-,< 9.2&*" @.<?3&3" .'" 4B&" &\G&<4&2" .?4<.9&3]" ()4B&(" 4B)'" 4B&" ?','4&'2&2" .("
?'&\G&<4&2/"J4"2.&3'C4")22(&33"4B&"O?&34,.'3b"`1(&"E&"2.,'-"4B&"(,-B4"4B,'-ma"`8B.?*2 E&"
,9G*&9&'4"B,3"G(.-()9ma

sR)3&2".'")"34)4,<"G.,'4",'"4,9&"q9?34"6&"(&5,3&2")3"G(.-()9"&5.*5&3/



 

209 

 

• Express causal attribution: Many factors influence process and outcomes. These become 

more difficult to measure and assign attribution or causality as the time horizon becomes 

longer. 

• Don’t address: Are we doing the right thing? It is answered by the situation assessment. 

If one was done, chances are good that you are doing the right thing. But if you didn’t, and 

the selection of a program is a knee-jerk reaction to a perceived problem (that is assessed 

incorrectly), then chances are you will be not doing the right thing. 
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• Has a basis in strong theory that has validated evidence. 

• Has an accumulation of empirical evidence showing effectiveness in similar or related 

efforts.  

• Enjoys consensus among informed experts based on a combination of theory, research, 

and practical experience. 

• Shows demonstrated positive results in evidence-based programs replicated across 

different settings.  
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2) Locate the proper space to conduct the training, and 

3) Selection of policymakers and other professionals responsible for the drug strategy who 

will participate in the training. 

With these activities accomplished, what comes next? What do these activities produce? They 

produce outputs. In this example, the outputs are: 

1) 3-days training involving interactive instruction, group exercises, and question and 

answer exchanges about logic models.  

2) Group of participants and trainers selected.  

3) Meeting room at the HQ office. 

So, what else do these activities lead to? First, they lead to early or short-term outcomes. In this 

example, these outcomes include:  participants have increased understanding of logic models and 

greater confidence and ability in using them. Additionally, this understanding of the models is 

shared amongst them. 

So, what results from these short-term outcomes? The medium-term outcome is that participants 

can and will develop meaningful logic models to support the goals used in the national drug 

strategy. Meanwhile the long-term outcome results in development of a balanced, 

comprehensive national drug policy, as well as utilization of performance metrics to track the 

plan’s progress.  

As mentioned previously, we may want to build the model from right to left. The problem or goal 

is the same, i.e., help stakeholders build a balanced, comprehensive national drug policy. Our 

objective to achieve this is to train stakeholders in the use of logic models. When building the logic 

model in this reverse manner—right to left—a useful tip is that instead of asking, “So, what 

now?” we ask, “How do we accomplish this?”  

We begin the process with this question in mind. The problem statement gives us our long-term 

outcome: stakeholders who can and will use logic models to build a balanced, comprehensive 

national drug strategy.  

§ How do we accomplish this? —We need stakeholders who are trained in and fully 

understand how to develop logic models.  

§ How does this happen? —Stakeholders are given the knowledge about how logic models 

work.  

§ How does that happen? —As provided for in the output section, a 3-day training is 

conducted as described above.  

§ How is this output achieved? Thanks to the activities of organizing and implementing the 

training opportunity, which stem from the inputs.  
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• Gives a step-by-step roadmap of actions to take. 

• Assigns responsibility to various actors for actions to be taken. 

• Identifies resources (supports the budget element). 
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+B&" 4B,(2" <.*?9']" `T+*.49*2R/+! "#$%0Pa" ,3" .@" 4B&" 9.34" ,9G.(4)'<& 6&<)?3&" ,4" 2&3,-')4&3" 4B&"
,'2,5,2?)*",'"<B)(-&".@")"G)(4,<?*)("34&G/"+B&"6&34".G4,.'",3"4."2&3,-')4&")"G&(3.'".(")'"&'4,4I")3"
4B&"*&)2",'".(2&("4."&'3?(&")<<.?'4)6,*,4I/"D.99,44&&K*&2")<4,.'3")(&"'.4")3"&@@&<4,5&/"

L.5,'-"@(.9"*&@4"4."(,-B4".'"4B&"4&9G*)4&]"E&"4?('"'&\4"4."4B&"<.*?9'"*)6&*&2"̀ T+*4-$O+*!M++6+6!
a29%+$9#/!#96!+Z%+$9#/b/a"H.("&)<B"34&G",2&'4,@,&2"4."4B&"*&@4]"4B.3&"(&3G.'3,6*&"@.("2&5&*.G,'-"4B&"
)<4,.'" G*)'" 3B.?*2" -,5&" 3.9&" 4B.?-B4" 4." ,2&'4,@I,'-" 4B&" (&3.?(<&3" '&&2&2" 4." <.9G*&4&" &)<B"
)<4,5,4I/"13"'.4&2]"(&3.?(<&3"<)'"6&",'4&(')*i4B&"3.?(<&".@"EB,<B",3"*,U&*I"4."6&"4B&"-.5&('9&'4i
.("&\4&(')*i?3?)**I" @(.9"@.?'2)4,.'3".("34)U&B.*2&(" ,'4&(&34"-(.?G3/"+B,3"<.*?9'"&')6*&3"4B&"
G)(4,&3"(&3G.'3,6*&"@.("6?2-&4"2&5&*.G9&'4"4."&34,9)4&"4B&"<.34".@"4B&"(&3.?(<&3]"6&)(,'-",'"9,'2"
4B)4"3.9&"<.343"9)I")*(&)2I"6&",'<.(G.()4&2",'4."&\,34,'-",'4&(')*")'2"&\4&(')*"(&3.?(<&3/"ZD.34"
&34,9)4,.'"E,**"6&"2,3<?33&2"@?(4B&(]")'2")"2&4),*&2"&\)9G*&"E,**"6&"G(.5,2&2[/

:)34*I]" 4B&" <.*?9'3" `K48./+%249! N#%+a )'2" `XF26+9O+! 43! &8.$4F+8+9%a G(.5,2&" ,9G.(4)'4"
,'@.(9)4,.'"@.("4B&"9)')-&(3".@"4B&"')4,.')*"34()4&-Ii')9&*I]"4B&"&'2"2)4&")'2"(&3?*4")33.<,)4&2"
E,4B"4B&"<.9G*&4,.'".@"4B&")<4,5,4I/



##M

+B,3"4)6*&"B&*G3"4."<B&<U"4B&"@?*@,*9&'4".@"4B&")<4,5,4,&3"6I"&34)6*,3B,'-")"4,9&@()9&/"
J4"-,5&3"I.?")"@?**"G,<4?(&".@")**".'-.,'-")<4,5,4,&3"4B(.?-B"4B&"P"I&)(3".@"4B&"G.*,<I/

N\G*),'"4B&"<.*?9'3/

,#0



##P

T&")(&"-.,'-"4."&\)9,'&"&)<B"&*&9&'4")"*,44*&"9.(&"<*.3&*I/"J'"4B&"5O%2F2%2+*_5O%249!
,%+.*! O4/-89P I.?" 3B.?*2" *,34" &)<B" )<4,5,4I" 4B)4"9?34" .<<?(" @.(" )" 3?<<&33@?*" G*)'"
,'<*?2,'-" )**" G(.-()93]" G(.;&<43]"9&&4,'-3]" 4(),','-" <.?(3&3]" G?6*,<)4,.'3]" 3&(5,<&3]"

&4</",'")"*.-,<)* .(2&(".@",9G*&9&'4)4,.'/

C/(0'(.0-<-0-%4D(.0-1#'40%)4 (&%'#%%$%$'01'-6),%6%#0'0/%'%40(+,-4/%$'1+E%.0-<%4F'

:,34"&)<B")<4,5,4I"4B)4"9?34".<<?("@.(")"3?<<&33@?*"G*)'/

TB&'"2&5&*.G,'-"4B&"G*)'".@")<4,.']".'&".@"4B&"@,(34"4B,'-3"4."6&")33&33&2",3"[H#%!.$4G$#8*!4$!
29%+$F+9%249*!#/$+#60!+Z2*%!%H#%!O#9!R+!-%2/2g+6!%4!#OH2+F+!%H+!*+%!%#$G+%*'!p.?"E,**")*3."B)5&"4."
)33&33",@"4B&3&"&\,34,'-"G(.-()93"'&&2 4."6&")2)G4&2",'")'I"E)I ,'".(2&("4."6&"9.(&"&@@&<4,5&/"
1@4&("4B,3"&\&(<,3&]"I.?"<)'"2&4&(9,'&",@"4B&(&")(&")'I"'&E")<4,.'3"4B)4"<)'"6&"4)U&'",'".(2&("4."
)<B,&5&"I.?("4)(-&43/"

J'" 4B&" *.-,<" 9.2&*3" 3&<4,.']" E&" 2,2" )'" &\&(<,3&" 4." ,2&'4,@I" &\,34,'-" G(.-()93]"
G(.-()93"4B)4"'&&2",9G(.5&9&'4]")'2"'&E",'4&(5&'4,.'3/""

T+#6!%H+!32G-$+!49!%H+!$2GH%!#96!%#/W!#R4-%!%H+!6233+$+9%!W296*!43!#O%2F2%2+*7 G(.-()9]"G(.;&<4"
4(),','-]"9&&4,'-]"(&G.(4]"&4</

8.9&"G(.-()93")'2" ,'4&(5&'4,.'3"B)5&"'.4"I&4" (,3&'"4." 4B&" *&5&*".@"`&5,2&'<&K6)3&2]a"6?4")(&"
<.'3,2&(&2" 6&34" )'2" G(.9,3,'-" G()<4,<&3" Z.(" 3,9G*I" G(.9,3,'-" G()<4,<&3[/" +B&3&" G(.-()93" )'2"
,'4&(5&'4,.'3"B)5&"2&9.'34()4&2"G.3,4,5&",9G)<43"6?4 B)5&"-&'&()**I"'.4"6&&'"(&G*,<)4&2")<(.33"
9?*4,G*&"3&44,'-3/"TB&'"<B..3,'-"G(.9,3,'-"G()<4,<&3]"<.'3,2&("4B&"3&44,'-")'2"4)(-&4"-(.?G" ,'"
EB,<B"4B&"G(.9,3,'-"G()<4,<&"E)3",9G*&9&'4&2]")'2"B.E",4"<.9G)(&3"4."I.?("3&44,'-")'2"4)(-&4"
-(.?G/

,#0

,#0



##Q

h&)2"4B&"&\)9G*&3".@")<4,5,4&3^)<4,.'3"34&G3")'2"G(.5,2&"@&&26)<U .' 4B&9/



##0

+B&"4B,(2"<.*?9']"QT+*.49*2R/+!"#$%0PU ,3"5,4)*]")3",4"2&3,-')4&3"4B&"G)(4I"EB."E,**"6&"
,'"<B)(-&".@")"G)(4,<?*)("34&G/"R&"9,'2@?*"4B)4".'*I".'&"G)(4I"3B.?*2"6&"*,34&2l"B)5,'-"
9.(&"4B)'".'&"2.&3")E)I"E,4B")'I"(&3G.'3,6,*,4I"@.("4B&"34&GC3"<.9G*&4,.'/

C/1'-4'&%4)1#4-+,%'?1&'.(&&=-#3'1*0'%(./'(.0-<-0=F
C/1'/(4'1<%&4-3/0'(*0/1&-0=F

K J2&'4,@I",'2,5,2?)*3")'2",'34,4?4,.'3"4B)4"E,**"6&"(&3G.'3,6*&"@.( 4B&"&\&<?4,.'".@"&)<B".@"
4B&")<4,5,4,&3/

K R)*)'<&"4)3U3")'2"(&3G.'3,6,*,4,&3

,#0



##=

+B&"'&\4"<.*?9'",3"*)6&*&2]"QT+*4-$O+*!M++6+6!a29%+$9#/!#96!+Z%+$9#/b'U H.("&)<B"
34&G" ,2&'4,@,&2"4."4B&" *&@4]" 4B.3&"(&3G.'3,6*&"@.("2&5&*.G,'-"4B&")<4,.'"G*)'"3B.?*2"
,2&'4,@I" (&3.?(<&3" '&&2&2" 4." <.9G*&4&" 4B&" 34&G/" h&3.?(<&3" 9)I" 6&" ,'4&(')*" .("

&\4&(')*/"J'"4B&"@.(9&("<)3&]"4B&"3.?(<&".@"4B&3&"(&3.?(<&3"E,**"*,U&*I"6&"4B&"-.5&('9&'4l",'"4B&"
*)44&("<)3&]",4"E,**"*,U&*I"6&")"@.?'2)4,.'".(")'",'4&(&34"-(.?G"4B)4",3")"34)U&B.*2&(/"

C/(0'&%41*&.%4'5-,,'=1*'#%%$'+10/'-#0%&#(,,='(#$'%G0%&#(,,='01'.16),%0%'%(./'(.0-<-0=F
K J2&'4,@I"4B&"(&3.?(<&3"'&&2&2"4."<.9G*&4&"&)<B")<4,5,4I",4&9/"
K T,4B.?4"G(.G&("(&3.?(<&3"Ä"G.*,<I",9G*&9&'4)4,.'"E,**"@),*/

K h&3G.'3,6*&"G)(4,&3"9?34"9)')-&"4B&"(&3.?(<&3/
K J'4&(')*"(&3.?(<&3"<.9&"2,(&<4*I"@(.9"4B&"-.5&('9&'4")'2"&\4&(')*"(&3.?(<&3")(&"@(.9"

.4B&(")<4.(3/
+B,3"<.*?9'",3"&33&'4,)*"6&<)?3&",4"&')6*&3"4B.3&"(&3G.'3,6*&"@.("2&5&*.G,'-"6?2-&43"4."&34,9)4&"
4B&"<.34".@"4B&"(&3.?(<&3]"6&)(,'-" ,'"9,'2"4B)4"3.9&"<.343"9)I")*(&)2I"6&" ,'<*?2&2",'"&\,34,'-"
(&3.?(<&3"Z6.4B",'4&(')*")'2"&\4&(')*[/"H.("4B,3"(&)3.']",'<*?2,'-"6?2-&4"&\G&(43",'"4B&"34()4&-,<"
)'2")<4,.'"G*)'','-"G(.<&33",3"U&I/"+B&3&"&\G&(43"U'.E"EB&(&"4."@,'2"@?'23"4."G)I"@.("4B&"34&G3"
,2&'4,@,&2",'")'")<4,.'"G*)'/"

+B)4"3),2]")"E.(2".@"<)?4,.'b 2."'.4"*&4"6?2-&4"Z)5),*)6*& @,')'<,)* (&3.?(<&3["2(,5&"4B&")<4,.'"G*)'/"
J'2,5,2?)*3" E,4B" 6?2-&4" &\G&(4,3&" E,**" 6&" O?,<U" 4." (&9,'2" )<4,.'" G*)''&(3" 4B)4" (&3.?(<&3" )(&"
*,9,4&2]"EB,<B"<.?*2"(&3?*4",'")'")<4,.'"G*)'"4B)4"3?GG.(43"2(.GG,'-")'")GG(.5&2".6;&<4,5&/"1<4,.'"
G*)''&(3"9?34"6&"@(&&"4.",2&'4,@I")**"4B&"(&3.?(<&3"(&O?,(&2"4."<.9G*&4&"4B&"34&G]"EB&(&)3"6?2-&4"
G*)''&(3"9?34"2&<,2&"EB)4",3")@@.(2)6*&/"g'.E,'-"4B&"4.4)*"<.34".@"4B&"(&3.?(<&3"(&O?,(&2"@.(")'"
)<4,.'"34&G",3"5,4)*"EB&'",'@.(9,'-"6?2-&4"G*)''&(3")6.?4"(&3.?(<&"'&&23/"J'2&&2]",@"(&3.?(<&3")(&"
'.4"@?**I"G(.5,2&2]"4B&")<4,.'"G*)''&(3]"EB.")(&")<<.?'4)6*&"@.("(&G.(4,'-".'"4B&"3?<<&33".@"4B&"
34()4&-,<" G*)']" B)5&" 4B,3" ,9G.(4)'4" G,&<&" .@" ,'@.(9)4,.'" 3B.?*2" 4B&" 34()4&-I" @),*" 4." )<B,&5&" ,43"
G&(@.(9)'<&".6;&<4,5&3/"Y'2&(@?'2,'-")"4)3U *,U&*I"9&)'3",4"E,**"'.4"6&"<.9G*&4&2")3"&\G&<4&2/"

,#0



##W

+B&" @.**.E,'-" <.*?9']" QK48./+%249! N#%+]U ,3" 3&*@K&\G*)')4.(I/" +B,3" <.*?9'" B)3"
,9G.(4)'4",'@.(9)4,.' @.("9)')-&(3".@"4B&"')4,.')*"34()4&-I",'".(2&("4.",2&'4,@I"EBI"
&\G&<4&2"<B)'-&3" ,'"2&3,(&2".?4<.9&3]" 3?<B")3" (&2?<&2")5),*)6,*,4I".@" ,**,<,4"2(?-3]"

9)I".("9)I"'.4"6&"4)U,'-"G*)<&/"+B&",'@.(9)4,.'"-,5&3"9)')-&(3")'"&)3I"(&@&(&'<&"4."3&&"EB)4",3"
@),*,'-"4.".<<?(")'2"4."2&9)'2"9.(&")<<.?'4)6,*,4I"@(.9"4B&",'2,5,2?)*3"EB.")(&")33,-'&2"4)3U3"
(&*)4&2"4."&)<B".6;&<4,5&/

C/%#'$1'=1*'%G)%.0'01'.16),%0%'%(./'(.0-<-0='40%)F
K +B,3")**.E3"9)')-&(3"4.",2&'4,@I"EBI")'4,<,G)4&2"<B)'-&3")(&]".(")(&"'.4]".<<?((,'-")3"

&\G&<4&2/

,#0



#$A

H,')**I]" E&" B)5&" 4B&" *)34" <.*?9']" QXF26+9O+! 43! &8.$4F+8+9%PU EB,<B" G(.5,2&3"
,'@.(9)4,.'".'"4B&"&\G&<4&2"(&3?*4".@")"34&G",'")'")<4,.'"G*)'"4B)4",3"?'2&(E)I/"J@"4B&"
34&G",3"4."G(.5,2&"4(),','-")'2"4&<B',<)*")33,34)'<&"4."I.?4B",'")"G(&5&'4,.'"G(.-()9]"

&5,2&'<&".@",9G(.5&9&'4"<.?*2"6&b"̀ Y'2&(34)'2,'-"4B&"(,3U3".@",**&-)*"2(?-"?3&/a"J'".(2&("4.".64),'"
4B,3" ,'@.(9)4,.']".'&")GG(.)<B"E.?*2"6&"4."<.'2?<4")"G(&K)'2"G.34K4&34".@"I.?4BC3"U'.E*&2-&"
)6.?4" 4B&"2)'-&(3".@" 2(?-"?3&/" +B,3" ,3" )" 3,9G*&" ,'2,<)4.(" 4." 3B.E" 4B)4" 4B&" 34&G"G(.2?<&2" 4B&"
&\G&<4&2"(&3?*43/

C/(0'&%4*,0'5-,,'+%'(441.-(0%$'5-0/'0/%'.16),%0-1#'1?'0/%'(.0-<-0=F
H-7%72'0/%'&%4*,0'1?'.16),%0-#3'%(./'(.0-1#'40%)BF'

K Y3&"4B&",'2,<)4.(3"4B)4"I.?"&34)6*,3B&2")'2"9&)3?(&"4B&9")-),'34"4B&")<4?)*"(&3?*43".@"
4B&")<4,5,4I/"

,#0



#$!

X.E"4B)4"E&"B)5&")"-..2"?'2&(34)'2,'-".@"4B&"<.9G.'&'43")'2"(&)3.','-"6&B,'2"
4B&"G*)'".@")<4,.']"E&")(&"-.,'-"4."*..U")4"&\)9G*&3/

,#0



#$#

h&)2"4B&"4,4*&")'2"&\G*),'"4B&"-.)*")'2".6;&<4,5&/"



#$$

+B,3" 4)6*&" G(.5,2&3" )'" &\)9G*&" .@" )'" )<4,.'" G*)'" @.(" ,'<(&)3,'-" 4B&" <.5&()-&"
.@"2(?-"4(&)49&'4")'2"(&B)6,*,4)4,.'/" J'"4B,3"&\)9G*&]")"<.?'4(I" ,3"@)<,'-")" *.E")5&()-&"()4&".@"
G&.G*&"(&<&,5,'-"2(?-"4(&)49&'4")'2"B,-B"()4&3".@"2(?-"?3&"(&*)G3&3/"+B&"<.?'4(I"B)3"2&<,2&2 4."
,'<(&)3&")<<&33,6,*,4I^<.5&()-&")3"E&**")3"4B&"&@@&<4,5&'&33".@"2(?-"4(&)49&'4")'2"(&B)6,*,4)4,.']"
,'<*?2,'-" 3&(5,<&3" @.(" G&.G*&" E,4B" <.9.(6,2,4,&3/" +B?3]" )33?9,'-" 4B,3" .6;&<4,5&]" [H#%!
#O%2F2%2+*_#O%249!*%+.*!#$+!$+c-2$+6P!R#*+6!49!%H+!/4G2O!846+/P!%4!#OO48./2*H!%H2*!4Rh+O%2F+i

7?(")<4,.'"G*)'"B)3"3&5&'")<4,5,4,&3"Z.(")<4,.'"34&G3[]"&)<B".@"EB,<B",3")33,-'&2"4.")"3G&<,@,<"?',4^"
2&G)(49&'4^"3&(5,<&",'")'")-&'<I]".(-)',S)4,.']".("&'4,4I"4B)4"B)3"(&3G.'3,6,*,4I"@.("&'3?(,'-"4B)4"
4B&"34&G",3"4)U&'")'2"<.9G*&4&2/"N)<B"34&G"&33&'4,)**I"<.((&3G.'23 E,4B"4B&"@,(34"4E."<.*?9'3".@"
4B&"&5,2&'<&K6)3&2"*.-,<"9.2&*/"N)<B"34&G",3"3&*@K&\G*)')4.(I]"6?4"E&"E,**"(&5,&E"4B&"@,(34"34&G"4."
&'3?(&"?'2&(34)'2,'-".@"4B&"&\)9G*&/

7'&".@"4B&",'G?43",'"4B&"*.-,<"9.2&*")(&"2(?-"4(&)49&'4"<&'4&(3 )'2"3&(5,<&3"ZG?6*,<")'2"G(,5)4&[/"
+B&I"E,**"&5&'4?)**I"6&",2&'4,@,&2")'2"*.<)4&2]"EB,<B",3")'".?4G?4"34)4&2",'"4B&"*.-,<"9.2&*/"J'"4B&"
)<4,.'"G*)']".'&"34&G",3"4."9)G")**"2(?-"<&'4&(3 )'2 3&(5,<&3"G&("S.'&]"4&((,4.(I]".("34)4&/"Y'2&("
4B&"G(.-()9")33?9G4,.'3"@.("4B,3"&\)9G*&]"4B&"2&<,3,.'",3"4.")33,-'"(&3G.'3,6,*,4I"@.("G(.5,2,'-"
?G2)4&2",'@.(9)4,.'"4."34)@@"@(.9"4B&3&"2(?-"<&'4&(3/"+B&"'&\4"<.*?9'".@"4B&")<4,.'"G*)'",2&'4,@,&3"
4B&"G&(3.'"(&3G.'3,6*&"@.(")<<.9G*,3B,'-"4B,3"4)3U/"J'"4B,3"<)3&]"4B&"V&9)'2"h&2?<4,.'"Y',4"@(.9"
4B&"X)4,.')*"V(?-"D.?'<,*"B&)23"?G"4B&"&@@.(4/"

+B&"'&\4"9)44&(",3"(&3.?(<&",2&'4,@,<)4,.'"Z<.*?9'"@.?([/"J'".?("&\)9G*&]"4B&"2&9)'2"(&2?<4,.'"
?',4 B)3"34)@@"9&96&(3"4B)4"E,**"<..(2,')4&"E,4B"34)@@"@(.9"2(?-"4(&)49&'4"<&'4&(3 )'2"3&(5,<&3/"
T&"<)'"4B&(&@.(&")<<.?'4"@.("4B,3"B?9)'"(&3.?(<&/"+B&"'&\4",4&9".'"4B&")<4,.'"G*)'",3"4.",2&'4,@I"
EB&'"4B&"G(.<&33",3"4."6&"<.9G*&4&2"Z<.*?9'"@,5&[/"J'"4B,3"<)3&]",4",3",'"4E."9.'4B3"Z7<4.6&("#A#M[/"
X.4,'-"4B&"2)4&".("4B&"2&)2*,'&]")3"4B&"<)3&"9)I"6&]",3",9G.(4)'4"4."&'3?(&")<<.?'4)6,*,4I"@.("4B&"
34&G"6&,'-"?'2&(4)U&'")'2"<.9G*&4&2/"H,')**I]"(&<)**,'-"4B&",9G.(4)'<&".@")<4,.'"G*)'"34&G".'&]"
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the plan includes a column describing the result arising from its completion “Status of Drug 

Treatment Network updated.”  

Continue explaining the rest of the rows. 

  



#$P

D.'4,'?&"&\G*),','-"4B&"(&34".@"4B&"(.E3/



#$Q

h&)2"4B&"4,4*&")'2"&\G*),'"4B&"-.)*")'2".6;&<4,5&/"



#$0

XZ./#29!%H+!%#R/+'

J'"4B,3"&\)9G*&]")3"@,(34")<4,5,4I".(")<4,.'"34&G",3"4."G?(<B)3&"&O?,G9&'4b"6,<I<*&3]"6.2I"<)9&()3]"
)<.?34,<"-?'3B.4"2&5,<&3]")'2"3)@&",';&<4,.'"U,43/"TB.",3"(&3G.'3,6*&"@.("G?(<B)3,'- &O?,G9&'4m
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Read: Monitoring and evaluation play an important role in good program management and 

accountability and provide the data necessary to assess ongoing progress and results. 

M&E can also be part of a feedback cycle for policymakers, that enables them to 

adjust objectives and action steps as part of a cycle of continuous learning to facilitate 

better addressing a country’s drug problem. 

M&E activities can be conducted both internally by an organization, ministry, agency, or 

department or externally. Regardless, it is important that M&E processes are led in an 

independent and unbiased way to enable adequate results and underpin the integrity of the data 

generated to reflect the status of the implementation process and the policy in achieving its 

objectives. 
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This table tries to capture a brief summary of what has been covered in terms of what 

both monitoring and evaluation could achieve. 

Monitoring routinely collects data and reports progress to policymakers, while 

highlighting potential problems with action steps or activities that may be affecting performance 

targets. These, in turn, are tied to objectives. 

Evaluation provides an analysis of whether the intended outcomes were achieved following an 

implementation process and designates a causal element to the results. It also offers lessons 

learned that can be used toward improving future interventions or policy iterations and 

recommendations. 

One important point to keep in mind is that seeking to establish a causal relationship could be 

statistically challenging at times. However, evidence generated from measurement and evaluation 

activities is a step toward addressing this challenge and attempting to establish that link. 
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Now that we have discussed the concepts of monitoring and evaluation and their 

function, let us turn our attention to addressing more closely how the M&E 

framework is incorporated as part of the different steps of the logic model 

(discussed in Module 4), which opens the pathway to the plan of action for implementing the 

policy.  

To do this, let us first recall the basic elements of the logic model from the diagram. Starting with 

the policy’s goals and objectives, we determine the necessary inputs to undertake the specific 

activities in the action steps that will generate outputs, that, when consolidated will ideally result 

in the outcomes we anticipate. In integrating M&E, the time frame is key. 

With this in mind, we can say that goals and objectives are tied to outcomes and have a longer-

term time frame which will generally be assessed through outcome indicators as part of an 

evaluation. 

The adequacy of inputs can be assessed both in the short term, through process indicators as part 

of monitoring, as well as over long-term output evaluations. 

The implementation of activities can similarly be addressed through output indicators as part of 

either monitoring or evaluation. These outputs can then be assessed by indicators that highlight 

whether the activities are producing the intended short-to-medium term products, and finally 

these outcomes are linked to the objectives and encompass the longer-term impact of the 

activities. 

 

  

Say 
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From its integration into the whole logic model, we can see that M&E can serve many 

purposes. These include primarily (not exhaustively): 

 

− Supporting the implementation of interventions through accurate, evidence-based 

reporting that informs policymakers of progress and performance. 

− Contributing to organizational learning and knowledge sharing by providing stakeholder 

feedback and reflecting upon and sharing experiences and lessons learned. 

− Upholding accountability and compliance by demonstrating whether an intervention is 

undertaken according to established standards and requirements. 

M&E is key to the continuous improvement of policy making and all the relevant interventions. 
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Next, we will briefly address the concept of causal attribution. This is important 

because at its simplest, M&E is an exercise to assess the incidence or impact of one, 

or a series of, actions on other actions. 

It is understood that changes in behavior such as reduced drug consumption by youth, or a rise in 

the number of open money laundering investigations, are caused not by one but a combination of 

correlated events. As such, it can be hard to attribute responsibility for an impact to one specific 

action. Correlation is not Causation. 

Hence, a crucial responsibility for evaluators is to recognize the mentioned factors and, to the best 

of their ability, employ data to compellingly demonstrate how specific variables or action items 

influence others, thereby altering the intended direction of policy. In other words, assigning a 

reasonable sense of casual attribution. 
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Another mechanism to discern impact through M&E can be through the use of a 

benchmark or comparable data.  

This refers to the process of comparing results across similar programs or 

interventions, while taking context into consideration, to determine whether progress made is in 

line with expectations.  

These comparisons can either be between jurisdictions, (e.g., border seizures in country X vs. 

Country Y) or over time against a pre-determined baseline period, (e.g., year over year change in 

driving under the influence arrests). 

Comparison to historical or peer benchmarks can also help to inform targets for anticipated 

intervention or policy results. 
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Now that we have learned how to use a template to plan out and think about indicators for 

specific action steps and objectives, it is important to remember that indicators can also be 

used to assess broader or more strategic goals or policy outcomes.  

The template on this slide shows an example of how the earlier table could be adapted to look at more 

strategic elements. Examples of indicators for policy goal outcomes could be: 

For demand reduction: Change in reported drug use for the population 15 years and older. 

For supply reduction: Change in the percentage of open police investigations and arrests related to 

drugs.  
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Glossary 

Action plans: a detailed description of activities, interventions, and programs planned to achieve the goals 

and objectives formulated in the drug strategy.  

Activity: actions taken or work performed through which inputs, such as funds, technical assistance and 

other types of resources are mobilized to produce specific outputs and results.  

Alignment: individual, team, and departmental goals and incentives linked to the attainment of strategic 

objectives.  

Assumptions: hypotheses about factors or risks which could affect the progress or success of a 

development intervention.  

Base-line study: an analysis describing the situation prior to a development intervention, based on which 

progress can be assessed or comparisons made.  

Core values: fundamental beliefs that underpin the culture of an organization.  

Culture: awareness and internalization of the mission, vision, and core values needed to execute a 

national drug policy.  

Effectiveness: the extent to which the development intervention’s objectives were achieved, or are 

expected to be achieved, taking into account their relative importance. Efficacy is a related term.  

Efficiency: an economic measure of how resources/inputs (funds, expertise, time, etc.) are transformed 

into results.  

Evaluation: the systematic and objective assessment of an on-going or completed policy, project, or 

program with respect to its design, implementation, and results. The aim is to determine the relevance 

and fulfillment of its objectives, development efficiency, effectiveness, impact, and sustainability. An 

evaluation should provide information that is credible and useful, enabling the incorporation of lessons 

learned into the decision-making process of both recipients and donors. 

Gap analysis: the process of examining any disparity or “gap” that exists between current and desired 

states.  

Goals: a higher order objective to which a development intervention is intended to contribute. Goals 

outline foundational and overall thematic outcomes for institutions. They are broad and crosscutting in 

nature.  

Impact: positive, negative, primary, or secondary long-term effects produced directly or indirectly by a 

development intervention. These effects may be intended or unintended.  

Indicator: a specific, observable, and measurable characteristic, quantitative or qualitative, that provides 

a simple and reliable means to measure achievement, reflect the changes connected to an intervention, 

or help assess the performance of a development actor.  

Input: the financial, human, and material resources used for the development intervention.  
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Internal vs. external customers: internal customers are any group or person whose work depends upon 

other work units or persons inside the same organization; external customers are any users of the 

organization’s products or services.  

Logic model: a management tool used to improve the design of interventions. It involves identifying 

strategic elements (inputs, outputs, outcomes, and impact) and their causal relationship, as well as 

indicators and the assumptions or risks that may influence success and failure. A logic model facilitates 

planning, execution, and evaluation of a development intervention.  

Measures: define how progress is assessed.  

Mission: specific task with which an organization or institution is charged.  

Monitoring: an ongoing task that uses systematic collection of data about specified indicators. It provides 

management and the main stakeholders of a development intervention underway with indications of the 

extent of progress made and objectives achieved, as well as progress in the use of allocated funds.  

Objectives: describe how to achieve a goal of a policy, program, or intervention. 

Outcomes: what the result will look like. 

Outputs: the products, capital goods, and services which result from a development intervention. They 

may also include changes resulting from the intervention which are relevant to the achievement of 

outcomes.  

Performance: the degree to which a development intervention or a development partner operates in 

keeping with specific criteria, standards, and guidelines, or achieves results in accordance with stated 

goals or plans.  

Performance indicator: a variable that allows verification of changes in the development intervention or 

shows results relative to what was planned.  

Performance measurement/metrics: a system for assessing performance of development interventions 

as compared to stated goals.  

Results: the output, outcome, or impact (be they intended or unintended, positive, or negative) of a 

development intervention.  

Stakeholders: any institutions, agencies, civil society organizations, or entities that share the same 

interest and purpose.  

Strategic planning: organizational management activity that is used to set priorities, define a strategy or 

direction, and make decisions on allocating its resources to pursue that strategy. Effective strategic 

planning articulates not only where an organization is going and the actions needed to make progress, 

but also how it will know if it is successful.  

Target group: the specific individuals or organizations for the benefit of whom the development 

intervention is undertaken.  

Targets: used to identify our performance expectations.  

Vision: ideal future state of the organization and its relationship with stakeholders.  




